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Understand Our Health: 96% of our associates complete annual health exams.
Afford Our Treatment: We utilize data to find the most efficient ways to spend our health care dollars.
Improve Our Health: Based on what we know about our associates’ health, we provide programs and benefits that target 

and improve those conditions.
When making decisions at Keihin, we first focus on the “Why?” before we think about the “How?” This 

includes decisions related to our associates’ health and well-being, and ultimately benefit plans. As a corporation, 
we intentionally provide an unusually rich benefits 
structure. Our benefits are the cornerstone to our 
Associate Value Proposition, or AVP. The AVP is a visual 
representation of our plan to build an exceptional 
workplace that delivers great results to all of our 
stakeholders.

Data analytics
To gather the necessary data, we have continued to 

push our broker, USI, and all of our vendors to improve 
data speed, standardization and visualization. Today, we 
are able to see all of our information about associate 
wellness and financials (including health center, prescription 
and general medical) utilizing the Power BI interface.

Healthstat, our health center and wellness vendor, 
compiles the data for this interface, which can be filtered 
by condition, prescription, location, group and many other categories. Having all of this information available in the 
HealthStat Vitals Dashboard enables us to track our benefit spending at a granular level, as well as overall changes in 
our group health.

UNDERSTAND  
OUR HEALTH

The compiled data is 
used first and foremost 
to communicate with 
our associates. It is 
imperative for them to 
understand their basic 
level of health, any 
serious conditions and 
the courses of action 
that are available for 
maintenance and 
treatment.
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Data Analytics
Providing Supporting Evidence for U and I

At Keihin, we have a simple plan for our health care – and that is U and I. 

Dave Hanks
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Afford our treatment
Once an associate understands his or her health, Keihin works very hard to ensure there is access to affordable 

and effective care. We accomplish affordability by providing low-cost premiums, free on-site health centers and 
more than 300 free maintenance medications. Analyzing the cost, usage and distribution of these pharmaceuticals 
would be exceptionally difficult without the Power BI tool.

Armed with this data, we can better utilize our outside advisor, Rx Results, to weigh the costs and effectiveness of 
various drug classes. This prepares us to negotiate pricing and rebates with our pharmacy vendor, Maxor.

The biggest challenges we face as we strive to provide affordable benefits are relentlessly increasing costs and 
limited available resources to support benefits. Our data focus and resulting communication help us when meeting 
these challenges. We use collected data to inform associates, build plans and systems that encourage positive health 
decisions and educate our leadership to inspire support for effective programs.
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PROGRAMS TARGET DETECTED 
CONDITIONS, IMPROVED RISK FACTORS

The deep understanding of our associates’ aggregate health 
has resulted in focused programs for acute and chronic 
conditions, as well as emerging health threats. The visualization 
of this data allows us to build buy-in with North American 
and global leadership, giving us the ability to show with 
great certainty where our benefit dollars are deployed, the 
progress that our group has made in wellness and forecasts 
related to our next critical issues, allowing us to make plans 
to change behaviors and counteract progressing issues.
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The data also allow us to 
work with our vendors to address 
a finite set of health conditions 
as opposed to a near-infinite 
universe of potential maladies. 
We are armed with the knowledge 
of our current health conditions 
and the likely outcomes we will 
see in the near future. This 
information allows us to build 
programs to address specific 
conditions that focus on 
communication, early detection, 
affordable treatment and 
behavioral changes, as well as 
helping us to negotiate discounts.

Improve our health
Simple visualization of our 

data allows for our leadership 
to have easy comprehension of 
changes and effects to the 
annual budget process. This has 
changed from the past painful 
reaction to problems to a 
proactive plan to address 
future concerns. In the long run, our access to data and our ability to contextualize it into meaningful benefits is a 
competitive advantage. It allows us to better understand, predict and countermeasure issues, which in turn leads to 
lower costs. Keihin uses this cost advantage to continue to build our exceptional benefit structure.

Analysis of Conditions and Costs Enables Keihin to Direct Its Resources Effectively 

 Most Healthy Above Average Below Average Least Healthy

■ Other Health
■ Clinic
■ Basic Rx
■ Critical Rx
■ Basic Med
■ Critical Med




