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By Symone C. Skrzycki

Only the Most Pleasant of Experiences
HYLANT

FEATURE STORY

Martha Watson is soft spoken, but there’s no mistaking her passion for 
working at Hylant.

“I’ve been here 22 and a half years and my nightmare would be to 
work someplace else,” she declares. “I have actually had dreams 
(where that’s happened). The people are so wonderful (here), which is 
really the best part.”

Watson, senior client service manager, continues, “I’ve worked in 
places where people aren’t so wonderful. Here, you’re treated like a 
grown-up and left alone to do your job. You’re supported. You’re 
encouraged.”

Millennial Sam Bennett, client market associate, joined Hylant in 2017.

“I don’t feel like I’m being babysat even though I’m one of the younger 
people in the office,” he observes.

Hylant is a family-owned full insurance 
brokerage firm with 16 offices nationwide 
and 700-plus employees (with more than 
100 in Indiana). Service areas include 
business insurance (a variety of risk 
specialties), employee benefits and personal. 

Based in Toledo, Ohio, the company 
was founded in 1935. It’s had a presence in 
Indiana since 2002, with offices in Indianapolis, 
Bloomington and Fort Wayne. This is its 
seventh time on the Best Places to Work in 
Indiana list in the 15 years of the program. 

BizVoice® visited the Indianapolis office 
to find out what makes the organization so 
special. Office manager Meredith Otto is 
friendly, funny and focused.

“We’re family oriented,” she asserts. “You 
truly feel like you are a part of the family from 
the top down since we are family owned and 
operated. Our office president Dave Norris 
– that’s what he preaches: ‘We believe, be 
your best between the hours of eight and 
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4:30 so you can go home and be even better with your families.’ ”
Diverse personalities quickly emerge. The common thread is their 

affinity – and appreciation – for the team.

New gigs … and surprises
Gina Emery joined Hylant in May 2019 as senior customer 

service assistant. It had been a long time since she’d started a new job 
(she was with her previous employer for 16 years). She was excited 
and uncertain what to expect.

“I was a little scared,” she recalls. “But it was an immediate fit 
right away.”

As she was settling into her job, an unexpected health situation 
struck two months later.

“I had an emergency appendectomy, so I had to be off,” she 
reveals. “I was kind of embarrassed because I had just started here.”

Emery was touched, however, by her colleagues’ reaction. “They 
were wonderful,” she exclaims.

They also worked closely with her throughout the onboarding 
process, addressing any questions she raised.

“I felt like I wasn’t set up to fail,” she notes.
Client executive Nick Broughton began working at Hylant a few 

months after Emery.

“It was a breath of fresh air to make the change,” he stresses.
“Historically speaking, I come from a niche (insurance) carrier 

that was very focused on the transportation world. That’s something 
that I’ve been looking to branch out of. They (Hylant) provided a lot 
of support to help me get into some other fields that I’ve started to 
enjoy. I think that’s where the family aspect shines through.”

Accolades and autonomy
Recognition programs celebrate accomplishments. Among the 

most coveted are the peer-nominated Best At What We Do (BAWWD) 
quarterly and annual awards. The latter spotlights team spirit, client 
service, community service and humor (MacLean Award).

Chuckling, Otto recounts a past MacLean Award example.
“Last year, it was during open enrollment (time). An email went 

from HR to all 16 offices and all 700-plus employees. An employee 
(mistakenly) replied with ‘reply all’ to that email. All the email said 
was, ‘Shut it down.’ And of course, he sat in our office!”

Winners are displayed on a monitor in the office lobby. Beside it 
is a screen touting “Hylant Happenings.” Pictured are members of the 
team celebrating a previous Best Places to Work in Indiana designation.

There’s also a constant reminder of the organization’s operating 
principles: excellence, integrity, respect, responsibility and team.

Celebrating camaraderie with gatherings large and small: Mardi Gras-
themed event, break room chat, summer picnic and giving back.
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Within the office stands a desk bearing a 
powerful message: “Fight like a girl.” It’s a tribute 
and show of support to a colleague named Joy 
who is battling her second round of cancer, 
which has metastasized to her brain. She works 
remotely out of state. Each week, the staff 
sends a package to her so she has a thoughtful, 
new greeting card to open each day.

“She has such a fighting spirit,” Otto says 
admiringly. “This year, we’re going to have a 
courage award named after her.”

Adam Reiff, client service manager, has 
been with Hylant for nearly 18 years. He cites 
accountability and independence as satisfying 
workplace qualities.

“You’re held accountable for the quality 
of your work you do,” he stresses. “But the 
other thing I appreciate also is that I’m not 
micromanaged. ‘Here’s a project. Here’s what 
we’re looking for. Here’s when we need it.’ ”

Flexibility
Terri Jackson commutes to Indianapolis 

from Arizona once a month for her role as 

client services executive. That flexibility is 
enormous, she relates.

She has a long history with Hylant, most 
recently leaving the company five years ago 
to move with her husband to The Grand 
Canyon State, where they live part time. She 
couldn’t stay away. She missed her colleagues 
and her clients (some spanning 20 years).

“I’ve been back for about a year,” she 
comments. “Prior to that I was here for 
probably 15 or 17 years (she was a long-time 
employee prior to leaving the first time to 
work at a law firm). I love this place. That’s 
why I keep coming back!”

Reiff also points to flexibility.
“My wife and I have two special needs 

children, so I sometimes have to take off from 
work unexpectedly. I’ve got a very 
understanding boss who’s willing to work 
with me on scheduling. She’s always said as 
long as the work is getting done, life is good.”

Broughton chimes in.
“Obviously, there are some standardized 

work hours, but it’s very well understood 

that if you need to take care of something, by 
all means take care of it. In addition, they 
allow us to get involved with various 
community events – whether it’s supporting 
non-profits and things of that nature.”

Bennett relishes the freedom to take 
ownership of his position.

“That’s been fun. Being able to have 
control over things that I want to look into 
and grow. I’ve gone to several trainings that 
Hylant paid for just because I thought it 
would help me out. And my supervisors 
always are willing to answer my questions, 
even though they’re very busy.”

Let’s get social
Themed monthly events (March Madness, 

Mardi Gras, popcorn and a movie) with 
appetizers or cocktails and a company-wide 
annual summer picnic promote camaraderie.

Watson enjoys interacting with 
colleagues at the annual meeting.

“That’s a great opportunity because you 
can mix and mingle with people from other 
departments and in our other office in Bloomington 
(serves with the Indianapolis office as a shared 
profit center). Sometimes at events, they’ll 
have assigned seating, which is great – 
because we can get to know people that we 
wouldn’t ordinarily have gotten to know.”

Bennett smiles and adds: “I like working 
here a lot too just because it’s easy to talk to 
people regardless of age or position. It’s a 
pretty mixed bag of people so it’s fun.”

Peace of mind
An overriding theme at Hylant is the 

importance of work-life balance.
Employees can take up to two and a half 

hours without using any paid time off, for 
example. It’s a convenient way to fit in dental 
and doctor appointments.

Continued on page 26

Distributing self-care kits to the homeless in downtown Indianapolis with Indy Meal Share.

Annual awards pay homage to victors in four categories: team spirit, client service, community 
service and humor (MacLean Award). Winners receive a handcrafted glass placard. 
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RESOURCE: Hylant at www.hylant.com 

Wellness programs also provide opportunities to connect.
“This quarter, there’s a walking challenge where you can set up 

teams,” Otto explains. “With that, you can get Amazon gift cards at 
different increments when you hit so many points. We’ll have healthy 
lunch and learns. Ultimately, we want to make sure that we’re 
targeting what our employees are wanting.”

An upcoming lunch and learn session will explore financial wellness.
Mental health also is a priority.
“I come from an organization where it was almost an expectation 

to work 60-70-80 hours a week,” Otto imparts. “And when I was 
working the day after Thanksgiving at home, making phone calls with 
my family there, I’m like, ‘Something’s not right.’ I would definitely 
say it’s the culture and the people (that define Hylant’s success). They 
really establish and want you to grow personally and professionally.”

Speaking of time, Hylant recognizes that it’s a precious resource.
“If you need to take some time off for you, or work from home 

or whatever, we’re not going to question it,” Otto emphasizes. “Our 
employees, we don’t see that they abuse it – which is great.

“I have a 14-month-old. I had my son and then my son went to 
daycare and it’s like, (we’re getting sick) right and left. My boss – he 
looks at me and goes, ‘I know you’ve been really sick, and you’ve had 
doctor’s appointments. Take care of you; do what you need to do. Don’t 
feel like you have to be in the office if you need to work from home.’

“It’s wonderful.”

Hylant
Continued from page 22




