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REGO-FIX Tool Corporation
Hoosier Team With Swiss Parent Takes Strong ‘Hold’
By Tom Schuman

2020 NEWCOMER

Flexibility. Family like. Two of the 
phrases often heard from Best 
Places to Work in Indiana winners.

Bill Obras, general manager 
Americas for REGO-FIX Tool 
Corporation, points out the family 
photos of the Swiss company 
founders and owners in the lobby 
of the Whitestown facility and 
contends, “We’re family. You care 
for everybody, you know their 
names, their children’s names. 
That’s the beauty of a family 
owned and smaller business. We 
all wear different hats, but if 
something needs to be done here, 
you jump in and do it.”

Example No. 1. Jonathan Harvey, now 
the digital content specialist in the marketing 
department, started in 2014 with roles in both 
customer service and helping in the warehouse. 
He advanced to three years on the technical 
team (mixing in some information technology 
work) before the move to marketing.

“What’s kind of fun about REGO-FIX in 
general, and it’s kind of the nature of a small 
company, is while I have a specific job position, 
everyone seems to do a little bit of everything,” 
he offers. “Everyone is kind of a handyman. It 
makes each day a little different because you 
never know what is going to change around.”

Up second: Susan Emsweller has more than 
10 years of experience in customer service. 
She has added operational support responsibilities 
in recent years. She, like most team members, 
has been able to enjoy a visit to company 
headquarters in Switzerland. Photos that her 
late husband took on that trip adorn the walls 
of one of the company’s meeting rooms.

“That it’s a family, for sure,” was her 
immediate response when asked about the 
company culture. She tears up in recalling, 
“Everyone was so supportive when my husband 
was sick. I wrote down the key words I 
would say: accommodating, sensitive, caring, 
supportive.”

Coming to Indiana
Inventor Fritz Weber founded REGO-

FIX in 1950, hiring unemployed watchmakers 
to construct very accurate, precise holding 
systems. Sons Andreas (who hired Obras 23 
years ago), Richard and Stefan are the owners 
today. The Tenniken, Switzerland headquarters 
manufactures products for the machine tool 
industry in a wide variety of industries – 
automotive, aerospace, medical and more. 
Obras mentions Tesla and the Rover on Mars 
as two specific outlets.

He refines what the company does. “We 
develop unique patented holding systems. We 
don’t make the machines, we don’t make the 
drills, end mills or cutting tools. We make 
the connection between the two.

“If you need to make a jet engine, a knee 
or hip, or automotive engine component more 
accurate, it starts with a block of metal and 
how do I machine it more accurately,” Obras 
continues. “That steps back to how am I going 
to hold that cutting tool. It’s forced us to 
maintain the innovation in our DNA from the 
early days.”

The Americas operation started in Indiana 
in 1987. Nearly 30 people work in sales, 
technical support and distribution, with a 
handful of remote workers and about 40 
independent sales representatives from across 
the country. Distribution also takes place in 
Canada, Mexico and Brazil.

Mission centric
Obras singles out a company logo on his 

office wall that contains three key words: 
Excellence, Integrity and Growth. All are 
important, with a special focus on integrity 
from both the leader and team members. 

“Those three things, we try to live each 
and every day. It’s one thing to say it, another 
thing to model it and experience it,” he 
details. “We can train skills; we can teach 
computer skills. What we are really looking 
for is what makes people tick, that integrity, 
that underlying value.”

Pets at work, family friendly activities, 
wellness incentives and regular chaplain visits 
are a few of the benefits. The most unique 
element, however, is one enjoyed by nearly all 
team members after a few years of experience 
– a visit to where it all began in Switzerland.

Emwseller terms it the “amazing trip of 
a lifetime.” Harvey adds that it “really puts a 
lot of what we do into context.” All agree it’s 
a short-term perk that can’t be beat and a 
long-term benefit for the entire organization.

“It helps improve communications between 
us and the mother ship,” Obras explains. 
“You understand things a little better once 
you see it. You meet the people. Now, next 
time you have a phone call and there is an 
issue, (it makes it easier). People have a 
tremendous response. We want people for the 
long term here – and they know that.”

The REGO-FIX crew assists in the Million Meals Movement that emphasizes feeding the hungry and 
volunteerism. 
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Swiss company leaders, of course, also come to Whitestown. 
Harvey notes an interesting dynamic at that time.

“With Bill being who he is, he does a good job promoting individuality. 
The Swiss are more reserved, but we don’t need to be just like that. 
They are more segregated in their offices. When management comes 
over here, they say they wish their office was a little more like ours.”

All about excellence
REGO-FIX has partnered with Ivy Tech (as any Indiana Chamber 

member company can do) on its Achieve Your Degree program. 

Harvey is wrapping up his second semester as part of an online 
program at Indiana State University. He says company financial 
assistance, constant support and incentives on future pay have made it 
a great experience thus far. 

No matter what the company does – in product development 
or people building – it emphasizes the excellence component of the 
mission.

“We make very high-precise components,” Obras says in 
describing the manufacturing. “It’s Swiss. When you think of Swiss, 
you think of precision. We tend to be in the upper echelons.”

RESOURCE: REGO-FIX Tool Corporation at www.rego-fix.com

Best Places to Work in Indiana

in Partnership with the 
Indianapolis Airport Authority

INzone administers the federal  
Foreign-Trade Zone program 
throughout forty-one counties 
in Central Indiana. 

Let us help you: 
• Navigate governmental regulations
• Coordinate global logistics
• Save you time, money and hassle

Learn more at inzone.org.

Connecting 
Indiana  

to the World

Parts are distributed to customers from across the country and beyond from the Whitestown facility.




