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GUEST COLUMN

1. Create an atmosphere of trust.
It is always important to talk straight, confront reality and be transparent. In uncertain times and when you are no 
longer face-to-face, trust is mission critical. High-trust organizations are faster organizations because time isn’t 
wasted double and triple checking the facts. Nimble organizations will survive and thrive if employees, customers 
and suppliers all trust the leader. Trust is the one thing that changes everything.

2. Make or review your business continuity plans to determine where and how the work can really 
be done. 
This is where it pays to tap the creative thinkers on your team. At the start of the Covid-19 pandemic, a restaurant 
that suddenly found itself with no customers decided it was a great time to get into the food delivery business! 
Likewise, a factory in a quarantined city contacted an industry colleague and moved its production to a factory that 
wasn’t under quarantine.

3. Update your employee policies to address working from home, vacation time, sick leave and more.
Does your company have a communicable illness policy? For example, does your policy address mandated sick leave 
and travel restrictions? Do your employee policies align with remote work? Do your digital usage policies address 
internal and external social media? 

Dealing With Disruption
10 Ways to Successfully Lead Your Business
Two days after 9/11, CVC Communications was scheduled to produce a major financial 
training event in New York City. Of course, it was canceled. For months to follow, no business 
wanted to put employees on airplanes. Fortunately, our company was already a pioneer in 
remote work and was able to guide our clients when they couldn’t work face-to-face. Here 
are 10 ways to help your business through the current (or future) economic disruption. Marilyn Moran-

Townsend
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“Culture is ver y impor tant to Ontario Systems being a 
40-year -old firm. Our physical space has a tangible 
impact on productivity and engagement. Relocation 
Strategies engaged our team with their WorkPlace 
Productivity Analysis®  and gathered data on the needs 
of our staff.  Relocation Strategies increased our employee 
engagement significantly!”

CASEY STANLEY 
VP, Marketing & Business Development
Ontario Systems
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4. Strategize how to productively engage your team 
members who can’t perform their normal work from home.
First, are you really sure? It is surprising how many interactions can 
now occur remotely. Also think creatively about cross-functional 
work. Can a great counter person or receptionist be moved to inside 
sales? For valued employees, use this time to offer remote employee 
training, including compliance and safety training online. 

5. Train your managers to lead virtual teams.
Leading remotely is much harder than following remotely. Managers 
will likely feel overwhelmed. It is important for the company to 
expect a dip in productivity during the transition. Managers will have 
to learn what may be a very different style of management: Focusing 
on outcomes instead of hours. Also, don’t be afraid to seek ground-up 
advice from the digital natives on your team.

6. Make sure you are holding your remote employees 
accountable for real work. 
Establish role responsibilities and clear milestones with check-ins that 
are appropriately back timed for mid-course corrections as needed. 
Take into account the extra time that may be needed when “all hands 
on deck” are now on a virtual deck.

7. Review data security and usage policies to align with a 
virtual workplace.
Your IT department may have gone to great lengths to protect your 
company data at the corporate office. When that data is carried across 

networks and into devices in homes, it likely is subject to greater risk of 
hacking. There are also questions of improper use of company technology.

8. Ramp up your technology tools so that you have the right 
tools for every remote communication.
Simple communications can continue to be handled simply, with text 
messages, emails and calendar appointments. More complex 
communications may need to be delivered via video conference. 
Interactive communication and data sharing work best through online 
collaboration tools. Training that was previously conducted face-to-
face can be brought online, via a Learning Management System (LMS.)

9. Redesign employee onboarding to deliver it virtually.
In the midst of business disruption, hiring still goes on. Examine your 
current onboarding. Do you need to replace a physical tour with a 
virtual tour? Instead of introducing the new employee to leadership in 
person, can your leaders provide a video welcome? Instead of 
reviewing the policies in person, plan an effective online delivery. And 
don’t forget document-signing software for virtual signatures.

10. Reframe your engagement and motivational tools for a 
virtual culture.
You already know how important recognition is. Recognizing remote 
employees is tricky. Online meetings can be used to recognize 
accomplishment, followed by the email delivery of a personal message 
or tangible reward. Look for ways to build community, such as a 
virtual water cooler.


