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COLUMN: 5-STAR RECIPIENT

Most companies, including MITS, were able to 
recognize the link between employee physical health in 
relation to attendance, productivity, etc. However, 
over time and as a result of our participation with the 
Wellness Council of Indiana, at conferences and as part 
of various groups and associations, our once narrow 
view of employee health has evolved into a multi-faceted 
wellness program.

Most businesses today recognize the importance of 
multiple dimensions of wellness. They may include 
occupational, physical, emotional, financial, intellectual, 
environmental, social and/or spiritual. Social, emotional, 
intellectual, environmental and spiritual, though 
“recognized,” are not always as easy to integrate into 
wellness programming. Sure, you can host carry-ins, 
picnics, Christmas parties and provide flyers with 
information, but as nice as it is to offer those things, 
they barely scratch the surface of the aforementioned 
dimensions.  

That’s because it is difficult to offer something that 
appeals to all employees. A company can quickly and 
easily exhaust resources and only manage to engage 
5%-10% of its employees. Thankfully, there are resources 
like the Wellness Council’s 5-Star program that can 
help organizations take their efforts to the next level.

Building on a base
MITS had already been involved in making the 

Muncie community a healthier place. Staff participates 
in the Delaware County Wellness Professionals group 
and the Healthy Community Alliance. Even before that 
participation, MITS was one of the first businesses to 
institute a nicotine-free premises. Years before it was 
mandated that restaurants institute no smoking policies, 
we were supporting a healthier lifestyle for our 
employees and patrons. 

MITS transports children to various afterschool 
activities that promote learning, citizenship, physical 
activity, etc. Our staff’s participation within these 
groups is just part of the company’s commitment to 
engaging with the community. We saw that it shouldn’t 
stop there, and we should want all of our employees to 
be engaged in their communities. 

All workforces are diverse in culture, interests, 
religion and values. The only way to truly engage all 
employees is through multiple avenues. Instead of 
spending countless hours internally organizing one 
event for employees, employers should promote events 
in the community and offer to cover a portion of the 
entrance fee. 

Our communities already offer so much: fitness 

facilities (most will provide discounts if the employer 
offers payroll deduction), 5K events, mud runs, 
educational conferences, charity events or even 
volunteering opportunities. Each connection made is an 
opportunity for collaboration, not to mention showing 
your employees that you care about the things they care 
about. Participating in the 5-Star AchieveWELL process 
helped MITS recognize the importance and benefits of 
community engagement at all levels of the organization.

Supporting passions
A successful wellness program requires thinking 

outside the office. No single wellness program will ever 
be able to engage 100% of employees. There is simply 
too much diversity in the workforce. Instead of only 
sponsoring employees in events we participated in, we 
offered to sponsor employees in any event that they 
were interested in. They know what they are passionate 
about and what they want to be involved in. 

Participating in activities within a community 
provides countless benefits, including social interaction 
(which helps emotional health) to learning (which feeds 
our intellectual health) and more. Being involved in 
community groups and task forces promotes health, 
affects policy making and provides a feeling of 
belonging/accomplishment. Since we began 
encouraging employees to seek activities in the 
community that interest them, we have sponsored 
mountain biking, Spartan racing, charity dinner 
attendance, lupus summit participation and much more. 

The true intent of community engagement is for 
organizations and persons within the community to 
work collaboratively for the good of everyone. As 
organizations, we have the ability to help empower and 
support our employees’ involvement in these 
discussions. If someone is passionate about children or 
education, support their involvement in the Boys and 
Girls Club or an afterschool tutoring program. 

If an employee cares about our environment and 
wants to be involved with helping raise funds for a 
recycling program, sponsor them. By supporting what 
each individual values, we are also helping to ensure 
continued commitment and involvement. A weight loss 
challenge has a beginning and an end; supporting 
initiatives in your community that your people are 
passionate about is ongoing. 

It is a way to recognize and celebrate diversity, in 
addition to giving back to our communities. Promoting 
wellness through community engagement is a win/
win/win – for the employee, the company and the 
community. 
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Outside the Office
Taking Wellness to the Community Level

The importance of employee wellness has grown dramatically in the past 20 years. When 
Muncie Indiana Transit System (MITS) began our wellness program in the late 1990s, the 
focus was on biometric screenings and physical activity.
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