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By Tom SchumanExpanding Its Indiana Impact

ALL IN FOR 
INFOSYS

FEATURE STORY

Those who travel Interstate 465 on the west side of 
Indianapolis have been able to view the construction 
of the first building in what is scheduled to become 
a $245-million, 141-acre Infosys campus.

While the global leader in digital services and 
consulting is expecting to move into that U.S. 

Education Center late this year, it continues to make 
progress on its commitment to hire 3,000 workers in 
Indiana by 2023. Rick Cardwell, vice president and 
leader of the local operation, says the company 
remains on track and has achieved about 20% of 
that goal as of early 2020.

Infosys, with the 
company tagline top of 
mind, already has 
more than 22,000 U.S. 
employees looking to 
further their careers.
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Bengaluru, India-based Infosys is a big 
player. Approximately $12 billion in revenue 
in the most recent fiscal year, 224,000 employees 
and customers in 46 countries. But the 
Indianapolis Technology and Innovation Hub, 
which opened for business on March 6, 2018, 
operates more like a start-up.

“Every day is fun,” Cardwell reveals. 
“It’s a lot of pressure, a lot of speed. It’s very 
entrepreneurial, not bureaucratic, as 
decisions can be made very quickly.”

Power of the people
Infosys is not a hardware or a software 

company. “We sell brainpower by the hour is 
something I like to say,” Cardwell describes. 
“We sell our services – deploy talent to our 
clients.” 

Services that include testing and 
application management, maintenance and 
support for workplace tools from Microsoft, 
Amazon Web Services and Oracle among 
others. Data analytics, automation and the 
internet of things are a few of the emerging 
technologies in which it specializes.  

As individuals are hired from community 
colleges, universities or other locations, they 
come to one of the Infosys hubs for eight to 
12 weeks of immersive training. No matter 
the work background or degree obtained, all 
receive the same training. They are then 
deployed on projects. The Indianapolis hub 
serves 50-plus clients, but collaboration 
across hubs is common.

The March 2018 debut came on two 
floors and 35,000 square feet of the OneAmerica 
Tower in downtown Indianapolis. Today, it 
encompasses five floors and 87,000 square 
feet. Four classrooms are full most of the year 
for training purposes. The operation serves 
health insurance, manufacturing and other 
clients 24 hours a day.

“I was employee number one here, so 
my job was to say, ‘You’re hired’ a lot,” 
Cardwell jokes. 

With Indianapolis the first of six U.S. 
hubs, initial recruiting was on a national scale 
with 60% of new hires coming from outside 
the state. “We still recruit nationally, but give 
people choices (Raleigh, North Carolina; 
Hartford, Connecticut; and Phoenix are 
among the other hubs). I imagine that metric 
flipping, with more than 60% (here) coming 
from Indiana.”

Cummins is a longstanding client. Allison 
Transmission and Citizens Energy are two 
more of the 12 based in Indiana (only two in 
the state prior to setting up operations here). 

Alan Cseresznyak, chief information 
officer for Columbus-based Toyota Material 
Handling, U.S.A., has been working with 
Infosys for a little over a year. He and others 

traveled to India to look at three potential 
partners for the application management 
services of the company, the U.S. distributor 
of Toyota lift trucks and tow tractors.

“It was just the perfect choice for us,” 
shares Cseresznyak, citing the addition of a 
team that was up to date on current 
technology. “Infosys trains its people on a 
regular basis. That helps us make sure we 
have the appropriate resources to support our 
applications down the road.”

Toyota Material Handling, once part of 
the Toyota automobile company, embraces 
continuous improvement – the Japanese term 
is kaizen. “Infosys sort of does the same thing. 
They come in and “kaizen” the processes on 
our system, so our application management 

support costs will go down over time,” 
Cseresznyak reasons. 

Indiana advantages
Cardwell cites three reasons for the 

Infosys decision to locate in Indiana:
1. Proximity to Midwest clients (in Chicago, 

Milwaukee, Madison and Cincinnati 
among other locations). “It’s a runway to 
grow in the Midwest organically, which is 
sort of an untapped market in some regards.”

2. Business friendly climate
3. Access to higher education institutions 

like Purdue, Ivy Tech and others
The company reported late last year that 

more than 250 associates had taken part in 
Purdue’s cybersecurity upskilling and are 

Indiana Vision 2025: Outstanding Talent

In addition to classroom training, Infosys utilizes its own Lex learning platform that allows associates 
to access modules on their phones or other devices.

The goal of the Infosys campus on the west side of Indianapolis, starting with the current building 
(foreground) under construction, is to generate a “tech hub” feel.
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working across the country to assist clients.
“We used to call it a talent war. Now 

it’s a famine,” Cardwell emphasizes in 
discussing the skills gap. “We’re not 
competing against other technology 
companies for talent; we’re competing 
against everyone.”

The university partnerships, however, 
go beyond being a “fertile ground for 
recruiting.” They provide the opportunity for 
feedback on the Infosys training offerings – 

“we’re not so naïve to think we get it right 
every time” – and also be a voice at the table 
to look at the higher education curriculum 
and potentially influence its direction to best 
serve businesses.

Sean Myers graduated from the 
University of Illinois with a degree in 
statistics, unsure whether a job or graduate 
school was next.

“I was weighing my options when an 
Infosys recruiter pitched this idea of a two-
month seminar on core programming,” he 
recalls. “It was kind of like giving me this 
entry level position to grow myself. They put 
the trust in me to learn.”

A short time later, he is part of the 
iCETS (Infosys Center of Emerging 
Technology Solutions) team. His current 
project is working remotely with colleagues 
in Raleigh and Phoenix for a higher education 
client.

“I’m working with artificial intelligence, 
virtual reality, the eye-catching stuff. It’s very 
fun to be part of this team and learn stuff that 
I probably never would have touched.”

The future may include a master’s 
degree and a return to that passion for data. 
But, Myers admits, he has expanded his 
options and “if anything, made myself more 

future proof” with an expanded skill set.

Creating a feeling
In addition to providing talent, Cardwell 

and Infosys want to work even more closely 
with clients. They are doing so now in the 
hubs, with promising opportunities once the 
U.S. Education Center and campus are in place. 

“Because we’re a technology company, 
we don’t want to only work on our clients’ 
stuff. We want to invent, create new ideas, 

new approaches to tackle issues for our 
clients,” he details.

More than 100 clients have been on-site 
visitors to the current OneAmerica home 
each of the past two years. Some have set up 
shop there to work alongside the Infosys 
team.

Looking ahead, Cardwell adds, “With 
the campus coming online, we really want to 
focus on our clients co-locating with us. It 
gives a breath of fresh air, an injection of 
creativity. We’ll also be looking at start-ups 
that just need a home. That way, when you 
walk through, it just always feels like it’s a 
tech hub.”

The first campus entity, the U.S. 
Education Center, will feature 10 classrooms 
with 25 seats each for training purposes. That 
250-person capacity will eventually double. 
All Infosys hires throughout the country will 
come to Indiana for the training instead of it 
taking place at the individual hubs.

Cardwell cites an unexpected 
development with clients asking, “Are we 
willing to train their people? Or can we use 
the facility to train our own people? That’s 
not something in our DNA. But given the 
seriousness of the talent gap, we’d definitely 
open our doors to that concept.”

Cseresznyak looks forward to that 
opportunity for Toyota Material Handling 
associates and reiterates that the Infosys 
investment in Indiana is what led to the 
partnership between the two organizations.

Grow yourself
Continuing education, however, is what 

Infosys is all about with its own instructors 
and its own curriculum. For individuals, 
Cardwell terms it “using the backbone of 
your training to reinvent yourself.”

Lai Robbins has been in Indiana 13 years, 
working in the supply chain industry for a 
plastics manufacturer before being contacted 
about a potential position with Infosys. The 
message was that opportunities await as along 
as one is willing to learn.

“I was more into buying services; now, I 
am in the IT space,” she reveals, “working 
with clients on their requirements and what 
they need. It’s been a new thing for me. I’ve 
done five projects with the same client (a 
global manufacturer) since I was onboarded.”

Robbins is glad she made the switch to 
Infosys in August 2018.

“I definitely like the culture. It’s so 
warm and welcoming, and we have so many 
resources available (for training). 

“If I want to dive into development one 
day and understand different computer 
languages, I can. It’s all there,” she continues. 
“This is a really great opportunity for anyone 
willing to work hard as there are so many 
positions across the U.S. I appreciate the 
flexibility. Of all the jobs I’ve had, I feel 
more relaxed here.”

Win … or else
Cardwell is proud that Infosys is part of 

the growing central Indiana tech family. He 
appreciates the openness and transparency. 
He wants more, however, and feels it is a 
necessity.

“The ecosystem is more diverse than 
what coastal areas give us credit for – with 
Salesforce here, with now Infosys here. There 
are more niche start-ups, trying to solve a 
singular problem instead of being a jack-of-
all-trades. I think that is interesting. What I 
see lacking is we need a third big company to 
come in, to cement us as the tech hub in the 
Midwest.

“It’s either we’re going to win or we’re 
going to lose,” he offers in looking at the big 
picture. “Either we win, or Nashville wins, or 
Cincinnati wins or Columbus wins. That’s 
where the talent is going to go, that’s where 
people are going to move.”

RESOURCES: Rick Cardwell, Sean Myers and Lai Robbins, Infosys, at www.infosys.com/american-innovation/in.html

Rick Cardwell, left, says team members like Lai Robbins “can work in multiple industries across 
multiple technologies and technically never change jobs (always working for Infosys).”




