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By Rebecca Patrick

Larry Gigerich
An Eye for Economic Development

VOLUNTEER OF THE YEAR

All-stars from the gridiron and hardwood greet you 
in Larry Gigerich’s office in Fishers. 

There’s a signed jersey from Peyton Manning and 
one from Reggie Miller. A UCLA piece from Indiana 
basketball legend Steve Alford, who happened to be 
Gigerich’s college roommate and still good friend, 
completes the trio. 

It’s a fitting homage to excellence from a man who 
stars in his profession.

The company Gigerich founded in 2002, Ginovus, is an entrepreneurial 
success story.

Gigerich is one of approximately 50 members of the Site 
Selectors Guild, the association of the world’s foremost site selection 
professionals. Governing magazine named him one of the nation’s best 
economic development leaders. 

In turn, he praises his team and points to how he was raised. 
“When you’re doing something to help someone, whether it’s 

business or something else in life, you do the very best you can for them 
no matter what. I think that has really paid dividends with our clients.”

Quick study
Gigerich had originally envisioned becoming a lawyer but chose 

to put his political science and economic degrees to another use. After 
graduation, he jumped at an opening with the state’s economic 
development agency and never looked back. 

“I think for me it was partly being able to see the results of your 
work. Knowing that when you work on a project, people are going to 
get jobs, a community’s going to see investment and it really creates a 
positive economic outcome for an area. Being able to see tangible 
results was really important.”

Later, Gigerich worked for Indianapolis Mayor Stephen Goldsmith 
as a senior advisor.

“Being very young and in charge of economic development for 
the city of Indianapolis was a great opportunity for me. And 
(Goldsmith) is one of the smartest people I’ve ever been around; very 
supportive and empowered his team,” Gigerich recounts. 

During that time, he recorded one of his most memorable wins. 
“We privatized the Naval Air Warfare Center (Indianapolis). It 

had never been done before. The federal government had slated that 
facility to close,” Gigerich begins. 

“There were a couple thousand people working there, very high 
paying jobs, and we went to the federal government and said, ‘Let us 
find a private contractor to operate it and keep it here.’ And, we were 
successful. ... They continue to operate now at that site as a private company.”

Entrepreneur and mentor
Gigerich always harbored dreams of running his own business. 

Nearly two decades ago, with triplets on the way, he made the 
transition to the private sector and Ginovus was born. 

Site selection, relocation and securing incentives are among what 

As chairman of the Indiana Chamber’s Economic 
Development Committee, Larry Gigerich leads 
discussions on policy topics. He says one 2020 
agenda item is making it easier for qualified out-
of-state professionals to be licensed here. 
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it offers clients, which include Charles Schwab, 
Liberty Mutual, Roche and Salesforce.

“When a company hires us, it usually 
relates to them either locating a new facility or 
expanding an existing site. So, we’re going to 
help them analyze the talent in an area, real 
estate costs, infrastructure costs, and then also 
identify opportunities to partner with local and 
state government on economic development 
incentives. And, at the same time, look at how 
they’re going to invest in that community and 
help support it,” Gigerich explains. 

“We do that for clients in North America 
and the Caribbean, so a pretty large platform 
for our company based here in Indiana.”

What Ginovus is known for is its location 
modeling, says Gigerich. 

“We take a set of project assumptions 
and compare final locations side-by-side so 
our client has a really clear picture of what 
makes the most sense from a cost standpoint 
and a quality standpoint.”

Mentoring played a vital role in Gigerich’s 
rise and he continues to pay that forward – 
providing both wisdom on specific entrepreneurial 
endeavors and some sound general advice to 
the next generation. 

“Be able to do something that makes an 
impact in the community, make it a better 
place, but also as a part of that, do something 
that you’re really passionate about. Not just 
ultimately what your career is and what you 
do, but do something passionate in the area of 
helping others.

“That can take on a lot of different 
forms, but that passion needs to drive you in 
a certain direction. I think that’s the most 
important thing for younger entrepreneurs 
and millennials that are coming into the 
workforce,” he declares.

Gigerich also wears his enthusiasm for 
Indiana on his sleeve. 

“I just love this state. I’ve spent most of my 

time here, other than a few years in elementary 
school. So, having the opportunity to help 
make Indiana a better place for me, raising 
my four kids here, that’s incredibly important 
and that’s why I love doing what I do.”

Taking a stand
Gigerich has long recognized the value of 

helping shape public policy. 
While in the mayor’s office, he was 

instrumental in the launch and leadership of 
the Indianapolis and Central Indiana 
Technology Partnership – today’s TechPoint.

“It’s hard to believe, but we’re coming 
up on 25 years since we started that. Indiana 
has taken great strides going forward. Through 
a lot of the public policy work at the Chamber, 
we’ve been able to do things to make Indiana 
a more competitive environment for technology 
companies. 

“And now, where we really have work 

left to do is on the talent side, and that’s where 
we’re focusing a lot of our effort. How do we 
attract the best talent and retain it here in Indiana 
to grow technology businesses,” he relays.

To that end, Gigerich routinely testifies 
before the Indiana General Assembly on matters 
that impact overall economic development – 
most recently for the hate crimes bill that was 
signed into law this year. 

In addition to serving as an Indiana 
Chamber board member, Gigerich is chair of 
the organization’s economic development 
committee and active participant in the tech 
policy group. 

“It’s definitely my most favorite thing to 
do with the Chamber, and I think it’s because 
I like getting immersed in the details. I like to 
consume a lot of information and then come 
up with creative ways to improve public policy.”

Indiana Chamber President Kevin 
Brinegar says: “Working with Larry is a real 
joy. He brings to the table the perspective of 
seeing what other states are doing well and 
not so well. He also knows what clients are 
looking for. He can prioritize all of that and 
help turn it into effective policy proposals. 

“To have that kind of national and almost 
international perspective is a real coup for us.”

A big topic on Gigerich’s mind these 
days is what he feels is an inevitable recession 
– one of the traditional two-year variety and 
not a repeat of the devasting 2008 slowdown. 

“... There are things we have to do with 
our economy (to prepare). The Chamber can 
be an important voice on how we move 
through this recession and when we start to 
see that growth again, how we shape that, so 
to speak, for our state. 

“That’s an exciting opportunity for us on how 
we help chart that course forward for Indiana.”

Gigerich was a prominent figure in the business community’s push to see Indiana adopt a hate 
crimes law. 

Sports play a key role in the 
Gigerich family. “Attending 
sporting events with our kids 
is something that I enjoy 
doing. I also did a lot of 
coaching for all of our kids 
… and I continue to coach 
today with my youngest.”




