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By Tom Schuman

OK, we admit it. We like to mix a little sports into 
the BizVoice® equation every once in a while.

Maybe it has something to do with those years 
this editor spent as a sports reporter. Or the 
sports fandom that so many of us share. But 
there is also another more logical reason.

In this 2019 Indiana Icons series, two of the four stories 
featured celebrated Indiana sports figures. While their sports 
accomplishments may have helped place these Icons in the spotlight, 
it is the people – their attitudes, their integrity, their approach of 
giving back well beyond the game – who earn the status and the 
wholesale admiration that goes with it. 

The potential Icon list is lengthy. Here are four stories we 
were pleased to share with you throughout 2019.

Learning Lessons From 
Legendary Leaders

INDIANA 
ICONS

JANUARY-FEBRUARY
King of the Hill: Carl Erskine Stands Tall in Game, 
Hometown

In 1953, Anderson native Carl Erskine won 20 games (losing six) for 
the Brooklyn Dodgers. He was going to get three starts, if necessary, in the 
World Series against the nemesis New York Yankees. 

After a rare poor performance in the opener, Erskine came back two 
days later in Game 3 (no travel time required). The result was a then-
World Series record 14 strikeouts, including four K’s against Yankee legend 
Mickey Mantle. It was October 2, 1953 (remember that date). 

In recounting the story of that game in late November, a few weeks 
prior to his 92nd birthday, Erskine rattled off the names of the pinch-hitters 
he faced in the ninth inning, how many pitches – and what they were – 
required to record the final two strikeouts and his nervousness in facing the 
final batter of the game, knowing that one swing of the bat could turn 
victory into defeat. 

In the day between those two games, Erskine recalls, “I told Duke 
(Snider, his roommate), ‘I’ve got to pitch like there is no tomorrow. I was 
counted on for three starts in this series. I already blew one and we’re 

Clockwise (from top left): Carl Erskine, Alice and Pete Dye, Jim 
Morris and the co-founders of Vera Bradley, Patricia Miller and 
Barbara Baekgaard.
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behind two games.’ ” 
Sixty-five years later, sitting in a quiet area of the retirement 

community where he and his wife, Betty, now live, Erskine recounts 
the lesson from that day. 

“I tell kids: Don’t ever get bothered by failure. If you handle it 
right, it’s the greatest motivator you will ever have not to do it again. 
When you’re given a responsibility and you don’t come up to it,” he 
continues, “you’ve got to deal with it in a way that says, ‘I can’t let 
that happen again.’ 

“That failure, I think, was the biggest motivator in my baseball 
days. Down deep in my gut, I just bitterly hated how I pitched that 
opening game and disappointed (manager Chuck) Dressen.” 

(Oh, that October 2 date. Ten years later, Erskine would be in the 
stands to see Dodger legend Sandy Koufax break his World Series strikeout 
record with 15. And five years later, to the day, Erskine witnessed 
Bob Gibson of the Cardinals fan 17 against the Detroit Tigers.)

MARCH-APRIL
Founding Father: Jim Morris Built a Legacy, 
Shaped a City

Jim Morris is prone to bouts of great humility – and it suits him. 
But others know the score and what he’s meant to his adopted 

hometown of Indianapolis for over half a century. 
“He’s been involved in almost every important, good thing that’s 

happened to this city. And he continues to be so to this day. It’s a 
remarkable story,” offers Herb Simon, owner, chairman and CEO of 
Pacers Sports & Entertainment – and Morris’ current employer.

It all began when Morris, a Terre Haute native, was chief of staff 
for six years under then-mayor Richard Lugar. He had a hand in the 
formation of Unigov, the consolidated city-county government that is 
often credited with saving the Indianapolis economy and enabling the 
prosperity that has followed for decades. 

Morris, 75, also helped usher in an identity for the city as a sports 
capital, as well as pushed for a university in the heart of the city – 
which came to fruition 50 years ago with Indiana University-Purdue 
University at Indianapolis (IUPUI). 

All are monumental feats, but above all else, Morris is known for 
his compassion and giving spirit, which have benefitted so many locally 
and around the globe.

Morris is simply doing what he sees as his purpose. 
“Maybe it sounds corny, but I think we were put here to find 

ways to work together, to lift up everyone and to do extraordinary 
things that are inclusive and everyone benefits from,” he notes. “It’s 
fun to work together to see a downtown transformed or to see a great 
children’s choir emerge in Indianapolis or to see the rest of the world 
say nice things about our city. 

“To see lots of important institutions prosper and grow, it’s been 
a real gift to me to be able to be a part of this for a long, long time.”

MAY-JUNE
Purses and Positivity: Inside Vera Bradley’s Success

What started as a small business in Barbara Baekgaard’s home in 
1982 has grown into a $500 million enterprise specializing in bags, 
fragrance, luggage and accessories. She co-founded the company with 
friend Patricia R. Miller. 

Vera Bradley partners with powerhouses such as Disney, Macy’s, 
Barnes & Noble, Starbucks and others. Celebrities have helped bring 
the colorful, bold patterns into the limelight. Fans of the Grey’s Anatomy 
television show may have noticed characters brandishing the bags. 
Taylor Swift has been photographed carrying products. 

Vera Bradley breakdown:
• Over 150 full-line and factory stores 

• Roughly 2,800 stores carry merchandise
• Approximately 3,000 employees
• Over $32 million raised by the Vera Bradley Foundation for Breast Cancer 
• Outlet sale brings over 45,000 people to Fort Wayne 
• Ranks No. 3 (industry wide) in backpacks sold 

“Vera Bradley has something special. Call it a sisterhood or … 
when people are carrying Vera Bradley products, it’s like a wink,” 
Baekgaard reflects. “You know they get it and you get it. I received 
many letters from people about connecting them with someone 
because they were carrying a Vera Bradley bag.”

A trip to Atlanta served as a catalyst for Vera Bradley’s inception. 
As Baekgaard and Miller looked around, “We didn’t see beautiful, 

pretty luggage. Everything was dark. All very masculine. Nothing 
feminine. That was part of the lightbulb going on, saying, ‘Well, 
we’re not the only ones missing this in our life. Nobody has it.’ ” 

Today, thousands upon thousands of people do. An example:
“We were with all the big publishers in New York and the agent 

who was taking me to meet (another) publisher. We walked in and we 
meet with the publisher and I didn’t even need to say a word. Within 
two minutes, they’re pulling stuff out of their purses saying, ‘Oh my 
gosh! I got this pattern when I graduated from (college).’ 

“This agent was kind of sitting there like, ‘Oh my gosh.’ It was kind 
of funny – that all of these people in New York that we were supposed 
to be in awe of meeting (and I was), they connected on that level.”

JULY-AUGUST AND SEPTEMBER-OCTOBER
Pair of Aces: All Golf All the Time for Pete, Alice Dye

We borrow the words of Golf Digest writer Ron Whitten upon 
the death of Alice Dye on February 1 of this year: 

Alice and Pete were a couple for the ages. Alice was Bacall to Pete’s 
Bogart, Hepburn to his Tracy, Nancy to his Ronald, Ethel to his Fred.

Alice, an Indianapolis native, passed away three weeks short of 
her 92nd birthday. She was commonly known as the “First Lady” of 
golf course architecture. Pete, age 93 and suffering from severe 
Alzheimer’s, is generally regarded as changing the game of golf with 
his unique style and attention to detail. Add in sons Perry and P.B., 
prolific golf course designers in their own rights, and you have 
America’s “First Family of Golf.”
• Curt Miller, a 50-year-plus member of Crooked Stick on Pete’s 

dedication to improving the signature Carmel course: “Pete’s an 
artist. It’s a painting that never got finished. He’s always touching 
up the painting. Alice was always the steady force. She never got 
upset. She never got bothered.”

• Wayne Timberman, a close friend for 70 years: “Pete was the artist 
with all the creativity and Alice the pragmatist. That was a good 
combination.” He adds that Pete “was good on the stage. To my 
knowledge, he never prepared a speech. He’s the only guy I know 
who literally did what he wanted to do every day of his life.” 

• Golf legend Jack Nicklaus: “Pete was more creative than anybody. 
He did things that nobody else would do. He took a chance on 
them, and that’s why he was so good.”

Son P.B. is adamant in stating, “I can tell you that my mother and 
father loved the game of golf, and the game of golf has loved them 
back. I can’t imagine anyone ever saying mom and dad have taken 
from the game of golf. They’ve always given.” 

Whitten, the Golf Digest writer: “If you consider Pete Dye a 
genius, as I do, then you absolutely must concur that Alice Dye was 
the genius behind the genius.” 

Dave Harner, director of golf operations at French Lick Resort: 
“They accomplished so much, yet they’re the most humble, unassuming 
people. They’re big, but (they) didn’t get too big for the game.”




