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While JPMorgan Chase & Co. is headquartered in 
New York, its Indiana roots run deep.

The initial presence in Indianapolis dates back more 
than 150 years. It’s also the state’s largest bank – to 
the tune of 2,600 employees, top FDIC deposit 
market rank and close to $4 million in foundation 
awards to various non-profit partners. 

BizVoice® magazine recently visited the financial institution’s 
corporate office on Indianapolis’ Monument Circle to meet its principals.

Al Smith is the Indiana chairman who heads the state-level 
leadership team. Smith has spent an impressive five decades plus in the 
industry, all with JPMorgan Chase and its predecessors. Christina 
Moungey is Indiana’s managing director and region manager.

BizVoice: What drew you to the banking industry and 
making it your longtime career? 

Al Smith: “I was born into it as I like to say. My grandfather is 
one of four individuals who started a bank here in the 1920s and then 
my father only had one job in his entire life. He graduated from Notre 
Dame and went to work for the bank and retired from the bank. So, at 
age 16, I began working in the bank as a messenger. And, the rest is 
history; 55 years later I’m still here, although I have a different 
business card.

“The joy of it’s been starting out with a company, and let’s say 
you’re getting their first loan or one of the early loans, and now 
they’re this big. One that I always mention, because it’s headquartered 
here, is Simon Property Group. And this bank, when it was American 
Fletcher, gave them their first loan.” 

Christina Moungey: “Banking wasn’t in my family. Both my 
parents were in the medical field and so for me it wasn’t that. I was an 
international business major in college, and I had this vision that I 
wanted to work overseas and do all of this global banking. I started 
with Bank One, here in this tower 20 years ago in the training 
program. I’ve spent time in our Indianapolis office. I spent most of my 
career in Chicago (about 14 years) … it’s played out how I expected 
and frankly, I wouldn’t go anywhere else.

“I constantly have the opportunity to take on more challenges. 
For example, I’ve been, for the past 15 months, running the state of 
Indiana for our middle market banking franchise (for clients that have 
$20 million to about $100 million in revenue). About a month ago, (I) 
was asked to pick up Ohio as well. Well, that tripled my job overnight 
but those are the types of challenges that I have been able to earn over 
my career and continue to earn. It’s fortunate that they recognize hard 
work and performance with more opportunities.”

Is it still a balancing act between keeping that customer 
connection along with the convenience of technology, or 
are most customers all in with technology at this point? 

CM: “When it comes down to the basics, we’re still lending 
money, so it’s still very much a people and relationship business. That 
bread and butter still exists in a very big way. Needing to serve clients 
with really skilled bankers, I don’t think that will ever change. That’s 
the beauty of our business; it’s still very much a people business but 
now we have so much more technology to make our clients’ lives easier.”

AS: “To Christina’s point, I would say the two biggest 
(developments) are technology and diversity that I’ve seen in my 
career going back to 1964. You can’t take the human element out of 
the equation …we just can’t lose sight of that. 

“Sometimes we’ve got to preach that a little bit to the younger 
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generation because they’ll sit here and 
literally text someone that’s on the other side 
of the hall. And I will say, “Get out of your 
goddamned seat and go talk! Get up!

“Or we send emails or text our clients. 
Pick up the phone and call the client. Because 
you can tell so much more by the client’s 
voice, through the way the client reacts to a 
question or statement.”

About that decision to turn the naming 
of the Monument Circle landmark 
building over to Salesforce, making it 
the Salesforce Tower …

AS: “I think it’s the greatest deal I’ve 
ever been involved in. … We had 400,000 
square feet of space in this building. And 
200,000 was vacant (due to a strategic decision 
to get out of the student lending business).

“We’re at the closing, and the mayor 
pokes me in the ribs. He says, ‘I have nothing 
against JPMorgan Chase.’ But, he said, ‘How 
cool is it to have the best building in the 
middle of the state of Indiana carry the name 
of a global technology company?’ I said, ‘I 
agree with you mayor; it’s one of the reasons 
we did it.’ 

“And, we’ve had this influence of young 
people and technology companies that have 
been headquartered in downtown 
Indianapolis as a result of that. And everyone 
says, ‘Well, you left the city’. No, we didn’t 
leave the city. We signed a lease for 150,000 
square feet. We made a deal. It was great for 
everybody!”

Where do you see banking technology 
going in the next decade? Is it merely a 
continuation of where we are now?

CM: “There’s the client facing side of it. 
I think you are going to continue to see tools 
that help clients move money faster, collect 
money faster; more tools that allow someone 
not to have to go into a branch. … I also think 
we are spending a decent amount on technology 
behind the scenes as well to continue 
(progress) – rather than paper-based loan 
applications, they are now done on iPads.

“An interesting fact, we actually have 
more technologists at our firm than Google. 
So very much transitioning what is the traditional 
financial services firm to much more of a 
technology firm these days. Whether that’s 
helping clients with faster payments, 
protecting them from cybersecurity or fraud 
issues, to increased power behind systems 
like our retail platform.”

Al, you’re clearly enjoying your long 
run here. Do you have plans to retire 
anytime soon? 

AS: “I’m one year closer. I’m one year 
closer to retirement. But I really enjoy what 
I’m doing. It used to be in this industry, if 
you were 62 years old you’d better start 
checking out. And then, (CEO) Jamie (Dimon) 
came along and he said, ‘Maybe we’re not 
doing this right.’ And maybe people over 62 
can add value, especially someone who’s been 
with the firm a long time and somebody 
that’s been involved in the community. 

“So, he’s aggressively made it very 
attractive to some of us that want to stay 
engaged. To do some mentoring, do some 
client work, do some government work, do 
some community work. I still enjoy it and 
I’ve got a few years left.”

On the impact of Dimon’s leadership … 
AS: “Part of the reason that I’ve stuck 

around, so to speak, is Dimon. He is without 
question one of the top CEOs in the country. 

He’s arguably the best CEO in the financial 
industry. And, not only is he the CEO, but 
it’s the core values that he has imposed upon 
all of us here. And that is, that communities 
are so important. He’s absolutely made sure 
that we invest in our communities. That we 
participate in our communities. 

“He was saying the diversity word before 
most of America knew how to spell (it). And, 
so we have had a tremendous culture here for 

years around diversity, around investing in 
your community. If you want to get 
promoted around here and really have a good 
career, you’d better have something on your 
resumé except working from nine to five.”

We’ve talked a lot about your passions 
within the industry and company … 
what about in your free time? 

AS: “My interests are my grandchildren. 
We have 11 grandchildren, 26 to six weeks 
(at the time of the interview). I’ve got a little 
bit of everything in there. We’re a big Notre 
Dame family, so I enjoy my Notre Dame 
activities.” 

CM: “I have two young boys, a 5-year-
old and an 8-year-old. So, my hands are very 
full from a family perspective. My husband 
and I made the decision, with of course our 
firm’s support, about four years ago to move 
back to Indianapolis, which is my hometown. 
We’re actually in Carmel. I went to Carmel 
High School and it’s really fun to have 
returned here not only to have the house and 

the yard and the suburban life and great schools 
and everything that central Indiana has to 
offer, but to have family support as well.

“I’m very much in the early stages of 
getting involved in the community and have 
enjoyed every bit of that and look forward to 
continuing many years forward – be the 
(next) Al; you’re my aspiration!”

RESOURCE: JPMorgan Chase at www.jpmorganchase.com

One thing executive Christina Moungey appreciates is the breadth of options for JPMorgan Chase 
clients – “You can’t outgrow us.”




