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“At that time, I asked for help for that,” he 
recalls. “I also have a drinking problem. I went 
through a hard divorce about three years ago. 
That's when I really started drinking. I never 
came in here (to work) drunk, but I didn’t want 
it … to get worse and I didn’t want to see 
myself lose everything I had.”

Failing the drug screen wasn’t the end of 
Shawn’s story at Belden. It was the beginning of 
a hopeful new chapter in his personal life and career.

He entered Pathways to Employment, a 
personalized drug rehabilitation program for 
current and prospective employees. It was 
launched as a pilot project at the Richmond site 
in 2018.

By Symone C. Skrzycki

REVERSING
the STIGMA
Support, Treatment Provide Second Chance

Hands folded, a soft-spoken employee sits in a small conference 
room at one of Belden’s Richmond facilities.

His loyalty to the company (a global leader in high-quality, end-to-
end signal transmission solutions) shows in his words and wardrobe 
– he’s wearing a bright green Belden shirt. 

“I’ve been with Belden for nearly 25 years,” he reveals.

He works in the wire mill at its cable manufacturing plant.

Last summer, a routine drug screen following a minor forklift accident 
changed the course of his life. He tested positive for marijuana.

Returning to their machines is a source 
of pride for Pathways participants after 
completing treatment.
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“It’s drastically changed my life,” Shawn 
confides.

Pathways engages treatment providers 
(Centerstone and Meridian Health Services), 
a staffing agency (Manpower Richmond) and 
community supporters such as Ivy Tech 
Community College.

The impetus? Over an 18-month period, 
the number of Belden’s pre-employment 
drug test fails rose from approximately 5% to 
12%. That intensified another challenge: 
finding qualified workers amid the fierce fight 
for talent.

“We also all know that there’s a shortage 
of people who are even interested in careers 
in manufacturing, right?’ expresses vice 
president of human resources Leah Tate. 
“Combined with (the fact that) a third of my 
workforce is retirement eligible in three to 
five years (we had to do something).”

With Pathways, applicants and employees 
who fail a drug test can gain employment/
return to work if they participate in treatment.

“In most cases or prior to this program, 
they wouldn't have had that chance – that 
second shot at it,” Tate affirms.

Readiness for change
A few facts and figures about Belden and 

Pathways, which have received state and 
national acclaim – including visits from top 
officials in Washington and a trip to the 
White House:
• Belden has 9,000 employees globally; 700 

in Richmond (at three locations) and 450 at 
the cable plant where Pathways is offered

• 34 people have entered the program; 17 
have dropped out and 17 are still participating

• The cost averages $12,000 per participant
“It started with a business need,” Tate 

relates. “But this is a community we’ve been 
in since 1928. The Richmond community is 
extremely important to Belden. It's where 
our employees live and work. We're the 
second largest employer in Wayne County, 
so we wanted to try and do something in our 
community to help with the problem.” 

Robb Backmeyer, chief operating officer 
at Centerstone, observes, “(From Belden’s 
perspective), it was, ‘Here’s the problem. 
What can we do? What are the options?’ The 
goal is to get folks hired. And then our 
(Centerstone) goal became, ‘How do we 
create and shape a program that helps do that 
but also gives them (Belden) assurance and 
some accountability that when the folks come 
on board, they stay clean?’

“At the end of the day, the cool part is 
the carrot at the end of the stick is 
employment. They have a full-time job and a 
really good wage.”

Pathways is a voluntary program. Here’s 

how it works.
Once an individual fails a pre-employment 

or post-accident drug screen, they’re referred 
to a treatment center and meet with a recovery 
coach. The first step is an assessment that 
identifies them as either high risk or low risk 
for substance use disorder.

Those that are eligible to work can 
pursue treatment concurrently. They’re 
initially assigned to safety-conscious positions. 
Examples include cleaning, painting and 
inventory control.

“Someone who is low risk has to complete 
a certain amount of clean screens before they 
would be able to operate machinery,” Tate 
explains. “For somebody that’s high risk, it’s 
double the amount of clean screens and over 
a longer period of time.”

Centerstone offers services such as 
motivational interviewing, group therapy, 

individual counseling, relapse prevention, 
medication-assisted treatment and an 
addictions class.

Vigilance, value
Prior to launching Pathways, Belden 

shared information about the program with 
team members. 

“Not that there aren’t naysayers here and 
there or people that say, ‘What are you guys 
doing? I don’t get it,’ but the overwhelming 
majority was extremely supportive,” Tate 
conveys. “People applauded in the meeting. 
People came up asking how they could help 
and talking about how proud they were to 
work here. … So many people have been 
touched by addiction in some way.”

She mentions that customers have voiced 
their appreciation.

“They’ve said, ‘If I didn’t have a reason 

Indiana Workforce Recovery: Yearlong series

Safety, with an emphasis on continuous improvement, is a priority. Belden has expanded the Pathways 
program to locations in New York and Pennsylvania.
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to do business with Belden before, now I do.’ ”
Jasmine Spirk, human resources manager, imparts an observation 

during a subsequent phone call.
“It shows that Belden is willing to invest in their people. We’ve 

also had some internal employees that were already (working here) 
who came forward and said, ‘I have a problem.’ ”

In addition, Pathways is helping to attract talent.
“It’s been a lot easier finding people when we opened that gate,” 

she remarks. “Obviously, we’re allowing people (to apply) that 
normally wouldn’t be considered for employment. I think a lot of 
companies would benefit from a program like this.”

Backmeyer affirms, “Belden hasn’t eliminated the stigma, but it’s 
gone a long way to talk about it or be open about the fact that this 
(addiction) is real and impacts a whole lot of people. It doesn’t make it 
an unspeakable thing, which is kind of amazing.

“With a lot of employers, I do think that stigma is scary.”
Tammy Scotten, director of adult family services at Centerstone, 

stresses that combatting the drug epidemic requires community collaboration.
“Usually, it’s the health care providers that are trying to battle 

this stigma and battle the problem. Having the manufacturing business 
world come into that and join with it increases the exposure. This is a 
community thing – not just a health care thing.”

Assessing outcomes
While Pathways is designed as an 18-month process, recovery is 

ongoing. With that in mind, how does Belden measure results?
“For us, I would call success (the idea that) I have 12 people 

operating machines today that I otherwise wouldn’t have,” Tate 
declares.

Backmeyer seconds that: “The key outcome is, ‘Are they on the 
job? Are they working?’ ”

Scotten emphasizes a customized approach.
“It’s about keeping that dialogue going about what’s going on (in 

their lives) – because addiction is a dirty disease. There’s not a clean 
package that anybody goes into. So, we have to be very individualized 
and rethink and react and respond. And not just for this program, but 

for every client that comes in the door.”
A specific component contributing to Pathways’ success involves 

equipping supervisors with resources.
“We did training for the supervisors on addiction,” Scotten 

comments. “Warning signs. What does impairment look like? What 
does treatment look like? It was about an hour-and-a-half. Meridian, 
Centerstone and Ivy Tech partnered and did that.”

‘It’s worth it’
Belden recognized Pathways’ one-year anniversary with a 

celebration at a local event venue.
“We brought in all of the participants as long as they were 

comfortable with it,” Spirk notes. “We offered them to bring a guest – 
someone in their life who supported them.

“Each of the participants were given a coin. One side has the 
Pathways emblem on it and the partners’ names, and the other side has 
their date of entering the program. They can look at it as a milestone.”

Backmeyer refers to Pathways as “the single coolest project I’ve 
worked on in a long time. Employment is such a key to a person’s 
recovery. Having that potential for folks and having hope. Because a 
lot of times, there’s an absence of that.”

Shawn has been clean for over one year and is back to operating 
his machine.

Without Pathways, he and others would have lost their jobs. “We 
would have fired Shawn for failing a drug screen,” Tate confirms.

But that’s part of the beauty of the program. It gives people a 
second chance.

When asked why she believes so strongly in Pathways, Tate 
doesn’t hesitate: “It’s people like Shawn. If we can help one person – 
or five people – it’s worth it.”

Reflecting on Pathways, Shawn comments, “It’s been an awesome 
experience for me. I’m grateful for the opportunity to get a chance to 
change my life and change my direction in life. I don’t know where I’d 
be today without it.”

Citing his family, Belden and others involved in Pathways, he 
attests, “Having support – it’s the greatest thing.”

RESOURCES: Leah Tate and Jasmine Spirk, Belden, at www.beldensolutions.com | Robb Backmeyer and Tammy Scottene, Centerstone, at  
www.centerstone.org | Indiana Workforce Recovery at www.wellnessindiana.org/recovery

Belden cables are used in markets 
such as automotive, robotics, 
transportation and energy. 




