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We’ve built an elite intellectual and 
collegial community that spans oceans 
and history. Our 150-year legacy, unlike 
any on the planet, is a springboard 
for renewed commitment to growth, 
discovery and innovation.

Purdue University’s celebration is a time 
to reintroduce Purdue’s people — past, 
present, and future — to the world. It’s 
a time to redefine the scope of land-
grant universities and challenge global 
leaders to take GIANT LEAPS in solving 
worldwide problems.

Join our celebration and take your own 
Giant Leap at TakeGiantLeaps.com

WHATEVER YOUR PURSUIT,
TAKE GIANT LEAPS.
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The Indiana Chamber’s 30th Annual Awards Dinner is still 
a few months away (November 7) as this issue is being 
published, but it’s not too early to focus on a pair of duos 
associated with this always special event.

We start, as typical for this issue, with our keynote 
presenters. Turn to Page 12 for an introduction to 
Democrat political strategist Donna Brazile and Republican 
commentator Dana Perino. They come from different 
political perspectives but will bring a message of the need 
for unity and collaboration. (September will also deliver 
Chamber podcast conversations with each). 

Some of the previous pairs to headline the Annual Dinner include: the husband and wife 
political team of James Carville and Mary Matalin (2006), famed Watergate reporters 
Bob Woodward and Carl Bernstein (2012), and former White House press secretaries 
Dee Dee Myers and Marlin Fitzwater (1996). Perino becomes the third one-time press 
secretary, having served in that role for George W. Bush, to take the Chamber stage.

Closer to home, we also honor another duo – in 2019 and for years to come. Longtime 
U.S. senators Birch Bayh and Richard Lugar both passed away earlier this year. Their 
many contributions are well documented, with bipartisanship and civility among the 
many factors that were keys to success in their legendary careers.

No, the impact of this duo will not be forgotten. But we will also enjoy a tangible reminder 
each November as the Indiana Chamber presents what will now be known as the Birch 
Bayh and Richard Lugar Government Leader of the Year award (more on Page 14). 

In addition, we conclude the two-part Indiana Icons feature on Pete and Alice Dye. I 
trust you enjoyed the trip around the “front nine” of their dedication and contributions 
to the game of golf. Jack Nicklaus is among those weighing in with their recollections as 
we head for the clubhouse.

Thank you, as always, for reading BizVoice®.

Kevin Brinegar
President and CEO
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Anthem Blue Cross and Blue Shield is the trade name of Anthem Insurance Companies, Inc. Independent licensee of the Blue Cross and Blue Shield Association. Anthem is a registered trademark of Anthem Insurance Companies, Inc.

115393INEENABS 05/19

MEET CHAMBERCARE HEALTH ALLIANCE — 
YOUR TICKET TO MORE SAVING AND LESS WORRY

The Indiana Chamber of Commerce has teamed up with Anthem to offer businesses with 2 to 50 total employees 
a chance to join a larger, self-funded pool. This way businesses can get big savings with fi nancial protection 
backed by Anthem and get:

 Competitive rates  Predictable, fi xed monthly payments
 Rating methodology that can lead to lower premiums  Membership to the Wellness Council of Indiana
 Anthem’s broad networks and extensive drug list  Discounted rates on dental, vision, life and disablity

Your small business 
is about to get 
BIG-TIME benefi ts

START SAVING NOW!
Contact your broker, Anthem Sales representative, chamber or go to anthem.com/chambercarehealthalliance!
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Drop in.

  Automated and  
      at your service.

Our Certified Treasury Professionals know your business  

so they can create custom solutions with automated  

features, like online and mobile banking, to keep you in  

the best cash position possible. Plus, we’re here every  

step of the way to reevaluate your needs as they change.  

Your business depends on you to focus on what you do best.  

We can help with the rest.  

Call (888) 522-2265, select option 3, then 2

lakecitybank.com

What's it going to take for meaningful township reform 
to happen? In today's blog, our Bill Waltz highlights 
more township bad actors embezzling funds (thx  
@rtv6) and promotes our new fact sheet, Can We 
Afford Township Government? http://bit.ly/2TsWLCE

@POTUS thankfully suspended the rule. Glad to see 
@SenatorBraun now seeking congressional action to 
define what should qualify under #WOTUS (link: 
https://bit.ly/2yEgCF7) bit.ly/2yEgCF7 #Congress

#INLegis, take note. Yesterday, Ohio @GovMikeDeWine 
signed the state’s budget bill into law that includes a 
provision raising the state’s #smoking and vaping age 
from 18 to 21. http://bit.ly/2Z3Pc6D #Tobacco21

In the highly regarded America’s Top States for Business 
rankings, Indiana places 11th overall. It earns the No. 
1 spot for infrastructure & a mysterious 44th place for 
quality of life (perhaps the voters should come for a 
visit!). Virginia is the top state. (link: https://buff.
ly/2S5ZAIX) buff.ly/2S5ZAIX

In tribute to two Hoosier icons of the @USSenate, our 
annual honor to the government official who has bettered 
the state's biz climate will now be known as the Birch Bayh 
and Richard Lugar Government Leader of the Year award.

@DanielleShocke1: Thanks @IndianaChamber for 
inviting me to talk about this exciting new concept.  
@EveryStem and @girlscoutsIN we are counting down 
the days till the school doors open.

@INDrugCzar: Developed in partnership with  
@IndianaChamber @WellnessIndiana our new 
#Indiana #WorkforceRecovery employer guidelines 
provide a blueprint for employers, especially ones that 
have wanted to do something but didn’t know where 
to start. Learn more at (link: http://IN.gov/recovery/
work) IN.gov/recovery/work 

@BBBNorthernIN: Need #interns? Learn about  
@IndianaChamber's portal to connect local 
#students with local #employers called (link: http://
IndianaINTERN.net) IndianaINTERN.net. #internships 
#NorthernIndiana #business #talent Pls RT  
@GreaterFWInc @SouthBendChmbr @KosciuskoCOC 
@Valpo_Chamber

@tonykatz: @danaperino is coming to #Indy to 
headline the @IndianaChamber Awards dinner on 
November 7th. Tickets purchased in 3...2...1...

What’s Chirping on Tweet Street?
The Indiana Chamber has 
over 19,000 followers on 
Twitter. Are you on the list?

TWEET STREET

@IndianaChamber What others are saying to – or about – 
the Indiana Chamber:
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Supervising and Managing People 
Workshop 
*Sold Out: Look for additional session 
December 3-4*
September 11-12
Indiana Chamber Conference Center
• Gain a better understanding of what is 

expected of a supervisor
• Examine ways to deliver effective 

performance feedback and apply them in 
mock scenarios

• Chamber member discounted price: $599
• List price: $699

2019 Indiana Wellness Summit
September 17-18
JW Marriott Indianapolis
• Attend Indiana’s largest gathering of 

wellness professionals 
• Find out how to measure your return on 

investment
• Chamber member discounted price: $499; 

$399 (one day)
• List price: $599; $499 (one day); $99 (student)

Harassment in the Workplace: 
Prevention and Management 
September 26 
Indiana Chamber Conference Center 
• Hear about noteworthy cases 
• Focus on best practices 
• Chamber member discounted price: $399 
• List price: $499 

Safety Leadership Principles 
October 1-2 
Indiana Chamber Conference Center 
• Improve skills relating to work-site analysis 
• Gain a better understanding of decision 

making 
• Chamber member discounted price: $499 
• List price: $599 

2019 Indiana Environmental 
Conference 
October 9 
Hyatt Regency Indianapolis 
• Access the most up-to-date developments in 

environmental regulation 
• Covers ways to best protect your business 
• Chamber member discounted price: $399 
• List price: $499 

2019 Model Employee Policies 
Seminar 
October 10 
Indiana Chamber Conference Center 
• Identify common weak points 
• Part of the Chamber’s Human Resources 

Compliance Specialist certificate program 
• Chamber member discounted price: $399 
• List price: $499

Train the Trainer: Full 3-Day Series
October 15-17
Indiana Chamber Conference Center
• Essential for safety leaders and trainers to 

help ensure they are compliant on key 
OSHA topics 

• Forklift Safety (October 15); Lockout/Tagout 
(October 16); Confined Spaces (October 17)

• Chamber member discounted price: $799 
(three days); $399 (one day)

• List price: $999 (three days); $499 (one day)

Remaining Union-Free Seminar
October 25
• Gain knowledge on establishing effective 

communication programs 
• Ideal for CEOs, presidents, HR managers, 

hospital administrators, plant managers and 
supervisors

• Chamber member discounted price: $399
• List price: $499

Active Threats in the Workplace
November 13
Indiana Chamber Conference Center
• Covers prevention techniques to keep your 

business safe and secure
• Identify indicators that may predict threat 

behavior
• Chamber member discounted price: $399
• List price: $499

2020 Indiana Chamber Legislative 
Preview
November 18
Hyatt Regency Indianapolis
• Hear from a panel of legislative leaders 
• Indiana Chamber will unveil its legislative 

agenda for the coming year 
• Chamber member discounted price: $55 
• List price: $65 

Business leaders have said that the No. 1 issue impacting their organizations is 
workforce. While the Indiana Chamber already offers a variety of resources to assist with 
that challenge through the Institute for Workforce Excellence, an immediate opportunity 
to benefit is participation in the new Indiana Workforce Summit.

The two-day event (October 24-25) at the Hyatt Regency Indianapolis will bring 
together industry, government and community leaders. Short-term solutions and long-term 
strategies will be among the topics. 

The summit will include the first release of the results of the Indiana Chamber’s 12th 
annual employer workforce survey. 

Topics include: 
• How the bottom line is impacted by diversity, inclusion and respect
• Utilizing state data for supply and demand planning
• Creating community partnerships to develop workforce-ready professionals
• Overview of promising workforce programs from across Indiana
• Education partners providing skill development for your workforce
• Legislative policies and their impact
• Creating an addiction recovery framework for employees

Be part of the conversation and solutions.
Register online at www.indianachamber.com/conferences or by calling Nick at (800) 

824-6885.
Indiana Chamber members receive a discounted registration price of $599. The list 

price is $699. The government or non-profit price is $299.

Workforce Summit: Hire, Train and 
Retain Skilled Employees

GO TO IT

Schedule subject to change. To view the latest program listings, please visit www.IndianaChamber.com/conferences 
 
For more information, or to register, call (317) 264-6885, (800) 824-6885 or visit www.indianachamber.com. Group discounts available for many 
Indiana Chamber conferences. All programs take place in Indianapolis unless otherwise noted. 
 
For sponsorships and exhibit opportunities, contact Jim Wagner at (317) 264-6876.



September/October 2019 – BizVoice/Indiana Chamber  7

by Forbes

Voted #1 
In Indiana

Indiana’s Largest Private 
Family-Owned Bank

Centier was recently honored as Forbes’ 
#1 bank in the state of Indiana for 2019. 
This is a testament to the relationships 
the organization fosters and maintains, 
building trust and performance excel-
lence throughout the organization.
 
Market research firm Statista surveyed 
more than 25,000 individuals and asked 
for their feedback on client satisfaction, 
recommendations, trust, branch services, 
financial advice, and terms and condi-
tions. To those who bank with Centier, 
it came as no surprise that Indiana’s 
largest private family-owned bank 
came out on top.
 
“This accolade is a testament to the
 prioritization of service and culture 
that we provide here at Centier,” 
said Mike Schrage, President 
and CEO of Centier Bank. 
“We are continually recognized 
as a top provider in our 
banking services, and that 
ties into the belief that we
invest in our people first, 
who then relay first-class 
services to our clients.”
 

Centier recently surpassed the $4.7 
billion asset milestone and continues to 
grow, opening branches in Indianapolis, 
Michigan City, Elkhart, and Fort Wayne 
in 2019. With more than 900 employees 
and 61 branches, Centier maintains its 

status as a Hall of Fame “Best Places to 
Work” institution and was recognized 
last year as the 10th-ranked Best Bank 
to Work for in the U.S.A.

“As a true community bank, we recognize 
that we grow as our communities grow, 
and that is only supported by establish-
ing foundational relationships with our 
clients and stakeholders,” continued 
Schrage. “We are proud of this distinction 
and know that, as the largest private, 
family-owned bank in the state, we con-
tinue to deliver the quality of service that 
sets us apart from other banks.”
 
So, what makes a bank #1? Centier 
knows it takes a dedication to its 
associates, a commitment to building 
communities, and unmatched service 
                   which comes from working  
                    with people who embody a 
                     Servant Heart Culture.
 
                       Learn more about Centier at 
                        centier.com and call us
                         today  to discover why we 
                         were voted the #1 bank 
                         in Indiana.

“We continue to deliver the 
quality of service that sets 

us apart from other banks.” 

Member FDIC1-888-Centier | Centier.com1-888-Centier | Centier.com
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OCTOBER 24-25, 2019 | HYATT REGENCY INDIANAPOLIS

HELP YOUR 

COMPANY OVERCOME 

ITS WORKFORCE 

CHALLENGES!

115 West Washington, Suite 850S
Indianapolis, IN 46204
www.indianachamber.com

KEY FACTORS IMPACTING 
THE INDIANA 
WORKFORCE TODAY:
• More than two million Hoosiers need 

additional training to compete in the 
21st century workforce

• There are more than one million jobs 
have opened this decade due to 
retirements and the creation of new 
jobs

• There are more than 85,000 jobs 
that will go unfilled in Indiana due to 
a lack of qualified/skilled workers

REGISTER TODAY! www.indianachamber.com/event/inworksummit

OCTOBER 24-25, 2019 | HYATT REGENCY INDIANAPOLIS

IN PARTNERSHIP WITH

DIAMOND SPONSOR PLATINUM SPONSOR

SILVER SPONSORS

It’s impossible to have any business conversation today without 
the workforce issue coming up. In the Indiana Chamber’s latest 
employer survey, a staggering 80% said workforce/talent needs 
are one of their biggest challenges, with one-third naming it as 
the greatest challenge. 
 
We know that strong public programs and leadership from the 
private sector are the essential ingredients for creating a highly 
skilled workforce. The two-day Indiana Workforce Summit will 
focus on what’s currently taking place in our state as well as 
what needs to happen moving forward for Hoosier businesses 
to be the most successful.

WHY YOU SHOULD ATTEND

4 Easy Ways to Register
Online: www.indianachamber.com
Phone: (800) 824-6885
Email: seminars@indianachamber.com
Mail: PO Box 44926, Indianapolis, IN 46244-0926

Registration
List Price: $699
Indiana Chamber Member Discounted Price: $599
Government Price/Not-For-Profit: $299

Group Discounts Available! 
Use promo code GROUP
Send two or more and get a 20% discount.

Available online or email seminars@indianachamber.com to 
register your group.

Location/Hotel Information
Hyatt Regency Indianapolis
1 S. Capitol Ave, Indianapolis, IN 46204

To reserve your hotel room at the Hyatt Regency Indianapolis 
visit www.hyatt.com and enter corporate ID #55737 to receive 
the Indiana Chamber rate or call (317)-632-1234. (subject to 
availability).

Cancellations/Substitutions: All cancellations must be received 
in writing. A $25 processing fee per person will be charged for all 
cancellations. Cancellations received within two weeks of the 
conference date will be issued a credit certificate, less the $25 
processing fee. Credits can be used toward any future Indiana 
Chamber conference(s) for up to one year. Credit is fully transferable. 
Substitutions are welcome at any time, but are requested in advance 
of the conference.

REGISTRATION AND 
LODGING INFORMATION

• Policy leaders
• Human resources personnel and HR consultants
• Business owners
• Personnel directors and managers
• Employee relations specialists
• Career and technical educators
• Trade association members
• Education professionals from K-12 and postsecondary
• Economic development professionals

WHO SHOULD ATTEND

POWERED BY

INSTITUTE FOR 
WORKFORCE 
EXCELLENCE

IN PARTNERSHIP WITH
• This program may also be eligible for CEU and CPE credits. 

Contact your professional board to find out what’s required.

CONTINUING EDUCATION

The use of this seal is not an endorsement by the HR 
Certification Institute of the quality of the program. It means 
that this program has met the HR Certification Institute’s 
criteria to be pre-approved for recertification credit.

The Indiana Chamber of Commerce is recognized by 
SHRM to offer Professional Development Credits (PDCs) 
for SHRM-CP or SHRM-SCP. 

WorkforceSummit-BizVoiceAd.indd   1 8/22/19   8:11 AM
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STATE EMPLOYER OPIOID STRATEGY 
SERIES RETURNS THIS FALL

Over the next few months, 
businesses throughout the state 
will have an opportunity to help 
their employees deal with 
substance misuse and learn 
prevention methods by attending 
a free opioid strategy session. 

The programs will also include legal 
guidance as well as optional naloxone training 
from the Indiana State Department of Health 
on how and when to use the opioid overdose 
reversal drug.

Indiana Workforce Recovery, which is 
conducting the events, is a joint initiative created 
in collaboration with the Wellness Council of 
Indiana, the Indiana Chamber of Commerce 
and Gov. Eric Holcomb’s administration.

The goal of the initiative is to prepare 

Hoosier employers to deal with public health 
crises that impact the Indiana workforce. The 
employer opioid strategy series is part of that 
effort. The South Bend stop kicks off the series’ 
fall schedule and takes place September 11, 
from 8 a.m. to 2 p.m., at the Morris Park 
Country Club (2200 McKinley Avenue). A 
light breakfast and lunch will be provided. 

Among the other locations are regional 
stops for southern Indiana – Perry County on 
October 8 and Scott County on October 31 – 
as well as Muncie (October 17), Indianapolis 
(November 5) and Elkhart (November 12). A 
Kokomo date is pending.

While the events are complimentary, 
registration is required. Company representatives 
can register at www.wellnessindiana.org/
recovery (under Upcoming Events) and also 
learn more about Indiana Workforce Recovery. 

Mike Thibideau, director of Indiana 
Workforce Recovery, notes that more than 

350 employers participated in eight similar 
opioid strategy events earlier this year. 

“Our goal is to educate as many employers 
as possible on how to reduce the short-term 
impact of the opioid epidemic on their 
businesses, while creating long-term solutions 
to help retain skilled workers,” he says. 

“One of the most impactful aspects of 
these events are the connections made, 
especially with treatment facilities and 
recovery programs right in their own 
community. This local approach provides a 
better and more successful support system for 
employees who need treatment.”

The Indiana Workforce Recovery 
employer opioid strategy series is presented 
by Anthem Blue Cross and Blue Shield 
Foundation, the Richard M. Fairbanks 
Foundation, RALI (Rx Abuse Leadership 
Initiative) and the Indiana Family and Social 
Services Administration. 

RESOURCE: Indiana Workforce Recovery at www.wellnessindiana.org/recovery
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Advanced Benefits 
Administration Guide 
for Indiana Employers
An easy-to-read guide 
offering insights on COBRA 
administration, legal 
implications of wellness 
programs, employer shared 

responsibility under the ADA and much more. 
Authored by Ice Miller LLP. Price: $149

The Supervisor’s 
Handbook (3rd Edition)
Without an understanding 
of the basic principles 
of supervision as well as 
the rules and regulations 
that govern this process, 
supervisory and managerial 

employees may expose a company to lowered 
staff morale, decreased output and income, 
and possibly even lawsuits. This guide is 
designed to prevent that. Authored by Faegre 
Baker Daniels. Price: $99

Employment Law 
Handbook (14th 
Edition)
A plain-English reference 
guide to every state and 
federal employment law 
that Indiana employers are 
responsible to comply with 

and a source of legal advice on a variety of 
other employment-related topics. Authored by 
Faegre Baker Daniels. Price: $149

Indiana Employer’s 
Guide to Wage and 
Hour Issues (4th Edition)
A simple guide to 
everything employers 
need to know about their 
rights and responsibilities 
in regard to wage and 

hour law both federally and at the state level. 
Addresses the Equal Pay Act, child labor law, 
computer-related wage laws and much more. 
Authored by Ice Miller LLP. Price: $95

Indiana Employment 
Forms (5th Edition)
This must-have handbook 
for all HR professionals 
includes more than 120 HR 
forms and letters ranging 
from interviewing through 
termination. Authored by 

Ice Miller. Price: $149

Indiana HR Resources Toolkit
This is your one-stop shop for all your HR 
needs including access to more than 15 
Indiana HR online guides, news updates, 
employment forms, discounts on seminars/
conferences and so much more! Visit  
www.HRindiana.com for more information.

RESOURCE: For more information, or to order: (800) 824-6885, publications@indianachamber.com or www.indianachamber.com/publications 

When ordering, please use priority code: BV | Indiana Chamber members receive a 25% discount on select publications.

BUSINESS RESOURCES

NEW MANDATORY 2019 
EMPLOYMENT POSTER 
UPDATE IS  AVAILABLE!
The updated 28”x42” all-in-one laminated poster 
includes the newly revised Indiana OSHA Notice 
released by the Indiana Department of Labor regarding 
penalties in conjunction with worker fatalities: 

• IN Equal Employment Opportunity
• IN Minimum Wage
• IN OSHA – NEW!
• IN Unemployment Insurance Workforce Development
• IN Workers’ Compensation
• IN Teen Work Hour Restrictions – NEW!
• Federal Employee Polygraph Protection Act
• Federal Fair Labor Standards Act
• Federal Family Medical Leave Act
• Federal Equal Employment Opportunity)
• USERRA

Price: $48 list | $40 Indiana Chamber member

WWW.INDIANACHAMBER.COM

TO REORDER THIS POSTER, GO TO WWW.INDIANACHAMBER.COM, OR CALL (800) 824-6885 POST0819

INTRODUCTION: 
The intent of the Indiana Occupational Safety and Health Act of 
1974, Indiana Code 22-8-1.1, is to assure, so far as possible, safe 
and healthful working conditions for the workers in the State. 
 
The Indiana Department of Labor has primary responsibility for 
administering and enforcing the Act and the safety and health 
standards promulgated under its provisions. 
 
Requirements of the Act include the following: 
 
EMPLOYERS: 
Each employer shall establish and maintain conditions of work 
which are reasonably safe and healthful for employees and free 
from recognized hazards that are causing or likely to cause death 
or serious physical harm to employees.  The Act further requires 
that employers comply with the Occupational Safety and Health 
Standards, Rules, and Regulations. 
 
EMPLOYEES: 
All employees shall comply with Occupational Safety and Health 
Standards and all rules, regulations, and orders issued under the 
Act, which are applicable to their own actions and conduct. 
 
INSPECTION: 
The Act requires that an opportunity be provided for employees 
and their representatives to bring possible safety and health 
violations to the attention of the Department of Labor inspector in 
order to aid the inspection.  This requirement may be fulfilled by 
allowing a representative of the employees and a representative of 
the employer to accompany the inspector during inspection.  
Where there is no employee representative, the inspector shall 
consult with a reasonable number of employees. 
 
COMPLAINT: 
Employees have the right to file a complaint with the Department 
of Labor.  There shall be an inspection where reasonable grounds 
exist for the Department of Labor to believe there may be a hazard.  
Unless permission is given by the employees complaining to 
release their names, they will be withheld from the employer.  
Telephone Number (317) 232-2693. 
 
The Act provides that no employer shall discharge, suspend, or 
otherwise discriminate in terms of conditions of employment 
against any employees for their failure or refusal to engage in 
unsafe practices or for filing a complaint, testifying, or otherwise 
acting to exercise their rights under the Act. 
 
Employees who believe they have been discriminated against may 
file a complaint with the Department of Labor within 30 days of 
the alleged discrimination.  Please note that extensions of the 30-
day filing requirement may be granted under certain special 
circumstances, such as where the employer has concealed or 
misled the employee regarding the grounds for discharge.  
However, a grievance-arbitration proceeding, which is pending, 
would not be considered justification for an extension of the 30-
day filing period.  The Commissioner of Labor shall investigate 
said complaint and upon finding discrimination in violation of the 
Act, shall order the employer to provide necessary relief to the 
employees.  This relief may include rehiring, reinstatement to the 
job with back pay, and restoration of seniority. 
 
All employees are also afforded protection from discrimination 
under Federal Occupational Safety and Health Act and may file a 
complaint with the U.S. Secretary of Labor within 30 days of the 
alleged discrimination. 
 
VIOLATION NOTICE: 
When an alleged violation of any provision of the Act has 
occurred, the Department of Labor shall promptly issue a written 
order to the employer, who shall be required to post it prominently 
at or near the place where the alleged violation occurred until it is 
made safe and required safeguards are provided or 3 days, 
whichever is longer. 
 

PROPOSED PENALTIES: 
The Act provides for CIVIL penalties of not more than $7,000 for 
each serious violation and CIVIL penalties of up to $7,000 for 
each non-serious violation.  Any employer who fails to correct a 
violation within the prescribed abatement period may be assessed 
a CIVIL penalty of not more than $7,000 for each day beyond the 
abatement date during which such violation continues.  Except as 
otherwise provided below involving a worker fatality, any 
employer who knowingly or repeatedly violates the Act may be 
assessed CIVIL penalties of not more than $70,000 for each 
violation and a penalty of not less than $5,000 shall be imposed for 
each knowing violation.  A violation of posting requirements can 
bring a penalty of up to $7,000. 
 
Proposed Penalties in Conjunction with a Worker Fatality 
An employer who knowingly violates the Act and where any such 
violation can reasonably be determined to have contributed to an 
employee fatality, shall be assessed a civil penalty of not less than 
$9,472 for each violation and may be assessed a civil penalty of up 
to $132,598 for each violation. 
 
VOLUNTARY ACTIVITY: 
The Act encourages efforts by labor and management, before the 
Department of Labor inspections, to reduce injuries and illnesses 
arising out of employment. 
 
The Act encourages employers and employees to reduce 
workplace hazards voluntarily and to develop and improve safety 
and health programs in all workplaces and industries. 
 
Such cooperative action would initially focus on the identification 
and elimination of hazards that could cause death, injury, or illness 
to employees and supervisors. 
 
The Act provides a consultation service to assist in voluntary 
compliance and give recommendations for the abatement of cited 
violations.  This service is available upon a written request from 
the employer to INSafe.  Telephone Number (317) 232-2688. 
 
COVERAGE: 
The Act does not cover those hired for domestic service in or 
about a private home and those covered by a federal agency.  
Those exempted from the Act’s coverage include employees in 
maritime services, who are covered by the U.S. Department of 
Labor, and employees in atomic energy activities who are covered 
by the Atomic Energy Commission. 
 
NOTE: 
Under a plan approved March 6, 1974, by the U.S. Department of 
Labor, Occupational Safety and Health Administration (OSHA), 
the State of Indiana is providing job safety and health protection 
for workers throughout the State.  OSHA will monitor the 
operation of this plan to assure that continued approval is merited.  
Any person may make a complaint regarding the State 
administration of this plan directly to the OSHA Regional Office, 
Regional Administrator, Region V, U.S. Department of Labor, 
Occupational Safety and Health Administration, 230 South 
Dearborn Street, Chicago, Illinois 60604, Telephone Number 
(312) 353-2220. 
 
 
MORE INFORMATION: 
 
INDIANA DEPARTMENT OF LABOR 
402 West Washington Street, Room W195 
Indianapolis, Indiana 46204 
Telephone: (317) 232-2655 
TT/Voice: (800) 743-3333 
Fax: (317) 233-3790 
Internet:  http://www.in.gov/labor 
 
 
 
 
 
 
 

 
EMPLOYERS:  This poster must be displayed prominently in the workplace. 

This includes:

Discriminatory hiring, firing, training, discipline, 
compensation, promotion and other terms or 
conditions of employment

Denial of equal benefits or privileges

Denying a reasonable accommodation to 
a qualified individual with a disability or an 
employee with deeply held religious beliefs

Conducting medical examinations 
(except in limited circumstances)

Harassing employees because of their 
membership in a protected class

Retaliating against a person for filing a complaint, 
testifying at a hearing or assisting in an investigation

Indiana Civil Rights Commission 
100 North Senate Avenue, Room N103  
Indianapolis, IN 46204

Office: (317)232-2600 | Toll Free: (800) 628-2909
Hearing Impaired: (800) 743-3333  | Fax: (317) 232-6580
E-mail: icrc@crc.in.gov | Website: www.in.gov/icrc

Race | Color | Sex |Disability | Ancestry | Religion | National Origin | Veteran Status

Contact Us

Applicants to and employees of most private employers, state and local 
governments, educational institutions, employment agencies and labor 
organizations with six or more persons are protected under State and 
Federal law from discrimination on the following bases:

Equal Employment 
Opportunity is the Law

Failing to hire an applicant based on their 
status as a veteran

402 West Washington Street, Room W195 • Indianapolis, Indiana 46204
(317) 232-2655 • www.in.gov/dol

Indiana Minimum Wage Law
$7.25 per hour effective July 24, 2009

Indiana law requires this poster to be displayed in a conspicuous place in the area where employees are employed.

Most Indiana employers and employees are covered by the minimum wage and overtime provisions of the federal 
Fair Labor Standards Act (FLSA); however those not covered under federal law may still be covered by the Indiana 
Minimum Wage Law.

Both the federal and Indiana state minimum wage increased from $6.55 per hour to $7.25 per hour, effective 
July 24, 2009.

The Indiana Minimum Wage Law generally requires employers to pay employees at least the minimum wage for all 
hours worked and to pay employees 1 ½ times their regular rate of pay (“Overtime compensation”) when employees 
work more than forty (40) hours during a work week.  However, there are many exceptions to the overtime pay re-
quirement.  Most of those exceptions can be found at Indiana Code § 22-2-2-3 (a) – (p).

Indiana law requires every employer subject to the Indiana Minimum Wage Law to furnish each employee a state-
ment of the hours worked by the employee, the wages paid to the employee, and a listing of the deductions made.  
The Indiana Minimum Wage Law also prohibits pay discrimination on the basis of sex.

Tipped Employees
Generally, employers must pay tipped employees at least $2.13 per hour if the employer claims a tip credit.  If the 
employee’s tips combined with the hourly wage do not equal the minimum wage, the employer must make up the 
difference.

Training Wage
Indiana employers may pay $4.25 per hour to employees under 20 years of age for the first 90 consecutive calendar 
days after the employee is initially employed by the employer.  

Violations
Indiana law provides for both civil and criminal penalties for violation of the Indiana Minimum Wage Law.

For Additional Information
For additional information, please contact the Indiana Department of Labor’s Wage and Hour Division by email at 
wagehour@dol.in.gov or phone (317) 232-2655. 

 

Job Safety and Health
IT’S THE LAW!

All workers have the right to:

 � A safe workplace.

 � Raise a safety or health concern with 
your employer or OSHA, or report a work-
related injury or illness, without being 
retaliated against. 

 � Receive information and training on job 
hazards, including all hazardous substances in 
your workplace. 

 � Request an OSHA inspection of your 
workplace if you believe there are unsafe or 
unhealthy conditions. OSHA will keep your 
name confidential. You have the right to have a 
representative contact OSHA on your behalf.

 � Participate (or have your representative 
participate) in an OSHA inspection and 
speak in private to the inspector.

 � File a complaint with OSHA within 30 days 
(by phone, online or by mail) if you have been 
retaliated against for using your rights. 

 � See any OSHA citations issued to your 
employer.

 � Request copies of your medical records, tests 
that measure hazards in the workplace, and 
the workplace injury and illness log.

Employers must:

 � Provide employees a workplace free from 
recognized hazards. It is illegal to retaliate 
against an employee for using any of their 
rights under the law, including raising a health 
and safety concern with you or with OSHA, or 
reporting a work-related injury or illness.

 � Comply with all applicable OSHA standards. 

 � Report to OSHA all work-related 
fatalities within 8 hours, and all inpatient 
hospitalizations, amputations and losses 
of an eye within 24 hours.

 � Provide required training to all workers in a 
language and vocabulary they can understand. 

 � Prominently display this poster in the workplace.

 � Post OSHA citations at or near the place of 
the alleged violations.

FREE ASSISTANCE to identify and correct 
hazards is available to small and medium-
sized employers, without citation or penalty, 
through OSHA-supported consultation 
programs in every state.

U.S. Department of Labor

Contact OSHA. We can help. 

1-800-321-OSHA (6742)  •  TTY 1-877-889-5627  •  www.osha.gov
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This poster is available free from OSHA.

     With written parental permission you may work 
 9 hours per day 
 40 hours per school week 
 48 hours per non-school week 
 Until 11:00 p.m. on nights followed by a school day 
 Until 12:00 a.m. on nights not followed by a school day 

 

16 Year Olds 
 Your work permit allows you to work 

 8 hours per day 
 30 hours per week 
 No more than 6 days per week 
 Not before 6:00 a.m. 
 Until 10:00 p.m. 

 
 
Your work permit allows you to work 

 8 hours per day 
 30 hours per week 
 No more than 6 days per week 
 Not before 6:00 a.m. on school days 
 Until 10:00 p.m. on nights followed by a 

school day 
 No restricted end time on days not followed 

by a school day 

     With written parental permission you may work 
 9 hours per day 
 40 hours per school week 
 48 hours per non-school week 
 Until 11:30 p.m. on nights followed by a school day, or 
 Until 1:00 a.m. on nights followed by a school day 

 No more than twice/week; not consecutively 
 

Breaks Requirements for Minors 
Workers under the age of 18 who work 6.0 hours or more are required to take 30 minutes of documented breaks. The minor may take one 

or two breaks totaling 30 minutes. 

Working during School Hours 
14 and 15 year olds may not work on a school day after 7:30 a.m. and before 3:30 p.m.  16 and 17 year olds may not work during school hours unless 

they have documented school permission. 
Graduates/Withdrawn From School 

16 and 17 year olds who have graduated or withdrawn from high school may work unlimited hours. Documentation must be in personnel files. 

17 Year Olds 
 

Teen Work Hour Restrictions 

Working Before 6:00 a.m. Or After 10:00 p.m. 
Workers under the age of 18 must be accompanied by a co-worker who is at least 18 years of age when working before 6:00 a.m. or 

after 10:00 p.m. in an establishment that is open to the public. 

Indiana Department of Labor / Bureau of Child Labor 
402 West Washington Street, Room W195, Indianapolis, Indiana 46204 

Phone: (317) 232-2655 ● Fax: (317) 233-3790 ● TT Voice: 1-800-743-3333 
E-Mail: childlabor@dol.in.gov ● Web: www.in.gov/dol/childlabor.htm 

Employers of minors who are 14, 15, 16 or 17 years of age are required by law to post the maximum number of hours minors may 
be permitted to work in each day of the week. The information must be posted in a conspicuous place or in places where notices are 
customarily posted. For additional copies of this poster or for further information, please visit www.in.gov/dol/childlabor.htm. 

14 and 15 year olds 
Please compare federal and state laws in the following chart: 

Indiana State law for 14 and 15 year olds Federal law for 14 and 15 year olds 

 3 hours per school day, and 8 hours on Fridays that are 
school days 

 8 hours per non-school day, and Fridays that are school 
days 

 18 hours per school week 
 40 hours per non-school week 
 They may not work before 7:00 a.m. or after 7:00 p.m. 
 May work until 10:00 p.m. on nights not followed by a 

school day 

 3 hours per school day 
 8 hours per non-school day 
 18 hours per school week 
 40 hours per non-school week 
 They may not work before 7:00 a.m. or after 7:00 p.m., but 

may work until 9:00 p.m. from June 1st through Labor Day 
 

The Department of Labor recommends that you contact your attorney before allowing 14 and 15 year olds to work these extended hours! 

X-11    7-2018

If you lose your job or work less than full time, you may be eligible 
for unemployment insurance benefits. Information is available 
on-line at www.in.gov/dwd. Computers are available at any 

Indiana WorkOne Center. 

No deductions are made from employees’ pay for unemployment 
insurance. This employer pays this tax.

�is Business is 
Subject to Indiana’s 

Unemployment 
Insurance Laws

www.in.gov/dwd       1-800-891-6499

DEVELOPMENT
WORKFORCE

INDIANA
DEPARTMENT OF

Equal Employment Opportunity is 

THE LAW  
Private Employers, State and Local Governments, Educational Institutions, Employment Agencies and Labor Organizations  

Applicants to and employees of most private employers, state and local governments, educational institutions,  
employment agencies and labor organizations are protected under Federal law from discrimination on the following bases:  

RACE, COLOR, RELIGION, SEX, NATIONAL ORIGIN 
Title VII of the Civil Rights Act of 1964, as amended, protects applicants and 
employees from discrimination in hiring, promotion, discharge, pay, fringe benefits, 
job training, classification, referral, and other aspects of employment, on the basis 
of race, color, religion, sex (including pregnancy), or national origin. Religious 
discrimination includes failing to reasonably accommodate an employee’s religious 
practices where the accommodation does not impose undue hardship. 

DISABILITY 
Title I and Title V of the Americans with Disabilities Act of 1990, as amended, protect 
qualified individuals from discrimination on the basis of disability in hiring, promotion, 
discharge, pay, fringe benefits, job training, classification, referral, and other 
aspects of employment. Disability discrimination includes not making reasonable 
accommodation to the known physical or mental limitations of an otherwise qualified 
individual with a disability who is an applicant or employee, barring undue hardship. 

AGE 
The Age Discrimination in Employment Act of 1967, as amended, protects 
applicants and employees 40 years of age or older from discrimination based on 
age in hiring, promotion, discharge, pay, fringe benefits, job training, classification, 
referral, and other aspects of employment. 

SEX (WAGES) 
In addition to sex discrimination prohibited by Title VII of the Civil Rights Act, as 
amended, the Equal Pay Act of 1963, as amended, prohibits sex discrimination in 
the payment of wages to women and men performing substantially equal work, 
in jobs that require equal skill, effort, and responsibility, under similar working 
conditions, in the same establishment. 

GENETICS 
Title II of the Genetic Information Nondiscrimination Act of 2008 protects applicants 
and employees from discrimination based on genetic information in hiring, 
promotion, discharge, pay, fringe benefits, job training, classification, referral, and 
other aspects of employment. GINA also restricts employers’ acquisition of genetic 
information and strictly limits disclosure of genetic information. Genetic information 
includes information about genetic tests of applicants, employees, or their family 
members; the manifestation of diseases or disorders in family members (family 
medical history); and requests for or receipt of genetic services by applicants, 
employees, or their family members. 

RETALIATION 
All of these Federal laws prohibit covered entities from retaliating against a 
person who files a charge of discrimination, participates in a discrimination 
proceeding, or otherwise opposes an unlawful employment practice. 

WHAT TO DO IF YOU BELIEVE DISCRIMINATION HAS OCCURRED 
There are strict time limits for filing charges of employment discrimination. To 
preserve the ability of EEOC to act on your behalf and to protect your right to file a 
private lawsuit, should you ultimately need to, you should contact EEOC promptly 
when discrimination is suspected: 
The U.S. Equal Employment Opportunity Commission (EEOC), 1-800-669-4000 
(toll-free) or 1-800-669-6820 (toll-free TTY number for individuals with hearing 
impairments). EEOC field office information is available at www.eeoc.gov or 
in most telephone directories in the U.S. Government or Federal Government 
section. Additional information about EEOC, including information about charge 
filing, is available at www.eeoc.gov. 

Employers Holding Federal Contracts or Subcontracts 

Applicants to and employees of companies with a Federal government contract or subcontract 
are protected under Federal law from discrimination on the following bases: 

RACE, COLOR, RELIGION, SEX, NATIONAL ORIGIN 
Executive Order 11246, as amended, prohibits job discrimination on the basis 
of race, color, religion, sex or national origin, and requires affirmative action to 
ensure equality of opportunity in all aspects of employment. 

INDIVIDUALS WITH DISABILITIES 
Section 503 of the Rehabilitation Act of 1973, as amended, protects qualified 
individuals from discrimination on the basis of disability in hiring, promotion, 
discharge, pay, fringe benefits, job training, classification, referral, and 
other aspects of employment. Disability discrimination includes not making 
reasonable accommodation to the known physical or mental limitations of an 
otherwise qualified individual with a disability who is an applicant or employee, 
barring undue hardship.  Section 503 also requires that Federal contractors take 
affirmative action to employ and advance in employment qualified individuals 
with disabilities at all levels of employment, including the executive level. 

DISABLED, RECENTLY SEPARATED, OTHER PROTECTED, 
AND ARMED FORCES SERVICE MEDAL VETERANS 
The Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as amended, 38 
U.S.C. 4212, prohibits job discrimination and requires affirmative action to employ 
and advance in employment disabled veterans, recently separated veterans (within 

three years of discharge or release from active duty), other protected veterans 
(veterans who served during a war or in a campaign or expedition for which a 
campaign badge has been authorized), and Armed Forces service medal veterans 
(veterans who, while on active duty, participated in a U.S. military operation for 
which an Armed Forces service medal was awarded). 

RETALIATION 
Retaliation is prohibited against a person who files a complaint of discrimination, 
participates in an OFCCP proceeding, or otherwise opposes discrimination 
under these Federal laws. 

Any person who believes a contractor has violated its nondiscrimination or 
affirmative action obligations under the authorities above should contact 
immediately: 

The Office of Federal Contract Compliance Programs (OFCCP), U.S. 
Department of Labor, 200 Constitution Avenue, N.W., Washington, D.C. 
20210, 1-800-397-6251 (toll-free) or (202) 693-1337 (TTY).  OFCCP may also be 
contacted by e-mail at OFCCP-Public@dol.gov, or by calling an OFCCP regional 
or district office, listed in most telephone directories under U.S. Government, 
Department of Labor. 

Programs or Activities Receiving Federal Financial Assistance 

RACE, COLOR, NATIONAL ORIGIN, SEX INDIVIDUALS WITH DISABILITIES 
In addition to the protections of Title VII of the Civil Rights Act of 1964, as Section 504 of the Rehabilitation Act of 1973, as amended, prohibits employment 
amended, Title VI of the Civil Rights Act of 1964, as amended, prohibits discrimination on the basis of disability in any program or activity which receives 
discrimination on the basis of race, color or national origin in programs or Federal financial assistance. Discrimination is prohibited in all aspects of 
activities receiving Federal financial assistance. Employment discrimination employment against persons with disabilities who, with or without reasonable 
is covered by Title VI if the primary objective of the financial assistance is accommodation, can perform the essential functions of the job. 
provision of employment, or where employment discrimination causes or may 

If you believe you have been discriminated against in a program of any cause discrimination in providing services under such programs. Title IX of the 
institution which receives Federal financial assistance, you should immediately Education Amendments of 1972 prohibits employment discrimination on the 
contact the Federal agency providing such assistance. basis of sex in educational programs or activities which receive Federal financial 

assistance. 

EEOC 9/02 and OFCCP 8/08 Versions Useable With 11/09 Supplement EEOC-P/E-1 (Revised 11/09) 

“EEO is the Law” Poster Supplement 
Employers Holding Federal Contracts or Subcontracts Section Revisions

The Executive Order 11246 section is revised as follows: 

RACE, COLOR, RELIGION, SEX, SEXUAL ORIENTATION, GENDER IDENTITY, NATIONAL ORIGIN

Executive Order 11246, as amended, prohibits employment discrimination based on race, color, religion,  
sex, sexual orientation, gender identity, or national origin, and requires affirmative action to ensure equality 
of opportunity in all aspects of employment.

PAY SECRECY

Executive Order 11246, as amended, protects applicants and employees from discrimination based on inquiring 
about, disclosing, or discussing their compensation or the compensation of other applicants or employees.

The Individuals with Disabilities section is revised as follows: 

INDIVIDUALS WITH DISABILITIES 

Section 503 of the Rehabilitation Act of 1973, as amended, protects qualified individuals with disabilities  
from discrimination in hiring, promotion, discharge, pay, fringe benefits, job training, classification, referral,  
and other aspects of employment.  Disability discrimination includes not making reasonable accommodation 
to the known physical or mental limitations of an otherwise qualified individual with a disability who is an  
applicant or employee, barring undue hardship to the employer.  Section 503 also requires that Federal  
contractors take affirmative action to employ and advance in employment qualified individuals with  
disabilities at all levels of employment, including the executive level. 

The Vietnam Era, Special Disabled Veterans section is revised as follows: 

PROTECTED VETERANS 

The Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as amended, 38 U.S.C. 4212, prohibits   
employment discrimination against, and requires affirmative action to recruit, employ, and advance in  
employment, disabled veterans, recently separated veterans (i.e., within three years of discharge or release  
from active duty), active duty wartime or campaign badge veterans, or Armed Forces service medal veterans. 

Mandatory Supplement to EEOC P/E-1(Revised 11/09) “EEO is the Law” Poster.

If you believe that you have experienced discrimination contact OFCCP: 1-800-397-6251 | TTY 1-877-889-5627 | www.dol.gov.
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✩✩ The U.S. Department of Labor, Veterans Employment and Training 
Service (VETS) is authorized to investigate and resolve complaints 
of USERRA violations.

✩✩ For assistance in filing a complaint, or for any other information on 
USERRA, contact VETS at 1-866-4-USA-DOL or visit its website at 
http://www.dol.gov/vets.  An interactive online USERRA Advisor can 
be viewed at http://www.dol.gov/elaws/userra.htm.

✩✩ If you file a complaint with VETS and VETS is unable to resolve it, 
you may request that your case be referred to the Department 
of Justice or the Office of Special Counsel, as applicable, for 
representation.

✩✩ You may also bypass the VETS process and bring a civil action 
against an employer for violations of USERRA.

YOUR RIGHTS UNDER USERRA 
THE UNIFORMED SERVICES EMPLOYMENT  

AND REEMPLOYMENT RIGHTS ACT
USERRA protects the job rights of individuals who voluntarily or involuntarily leave employment positions to undertake 

military service or certain types of service in the National Disaster Medical System.  USERRA also prohibits employers from 
discriminating against past and present members of the uniformed services, and applicants to the uniformed services.

REEMPLOYMENT RIGHTS
You have the right to be reemployed in your civilian job if you leave that 
job to perform service in the uniformed service and:

✩✩ you ensure that your employer receives advance written or verbal 
notice of your service;

✩✩ you have five years or less of cumulative service in the uniformed 
services while with that particular employer;

✩✩ you return to work or apply for reemployment in a timely manner 
after conclusion of service; and

✩✩ you have not been separated from service with a disqualifying 
discharge or under other than honorable conditions.

If you are eligible to be reemployed, you must be restored to the job 
and benefits you would have attained if you had not been absent due to 
military service or, in some cases, a comparable job.

RIGHT TO BE FREE FROM DISCRIMINATION AND RETALIATION
If you:

✩✩ are a past or present member of the uniformed service; 
✩✩ have applied for membership in the uniformed service; or
✩✩ are obligated to serve in the uniformed service;

then an employer may not deny you:

✩✩ initial employment;
✩✩ reemployment;
✩✩ retention in employment;
✩✩ promotion; or
✩✩ any benefit of employment

because of this status.

In addition, an employer may not retaliate against anyone assisting in 
the enforcement of USERRA rights, including testifying or making a 
statement in connection with a proceeding under USERRA, even if that 
person has no service connection. 

HEALTH INSURANCE PROTECTION
✩✩ If you leave your job to perform military service, you have the right 

to elect to continue your existing employer-based health plan 
coverage for you and your dependents for up to 24 months while in 
the military.

✩✩ Even if you don’t elect to continue coverage during your military 
service, you have the right to be reinstated in your employer’s 
health plan when you are reemployed, generally without any waiting 
periods or exclusions (e.g., pre-existing condition exclusions) except 
for service-connected illnesses or injuries.

ENFORCEMENT

The rights listed here may vary depending on the circumstances.  The text of this notice was prepared by VETS, and may be viewed on the internet at this 
address: http://www.dol.gov/vets/programs/userra/poster.htm.  Federal law requires employers to notify employees of their rights under USERRA, and employers 
may meet this requirement by displaying the text of this notice where they customarily place notices for employees.

U.S. Department of Labor
1-866-487-2365

U.S. Department of Justice Office of Special Counsel 1-800-336-4590
Publication Date — April 2017
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1-866-487-9243
TTY: 1-877-889-5627

www.dol.gov/whd

WH1088 REV 07/16

OVERTIME PAY At least 1½ times the regular rate of pay for all hours worked over 40 in a workweek.

CHILD LABOR An employee must be at least 16 years old to work in most non-farm jobs and at least 18 to work 
in non-farm jobs declared hazardous by the Secretary of Labor. Youths 14 and 15 years old may 
work outside school hours in various non-manufacturing, non-mining, non-hazardous jobs with 
certain work hours restrictions. Different rules apply in agricultural employment.

TIP CREDIT Employers of “tipped employees” who meet certain conditions may claim a partial wage credit 
based on tips received by their employees. Employers must pay tipped employees a cash wage 
of at least $2.13 per hour if they claim a tip credit against their minimum wage obligation. If an 
employee’s tips combined with the employer’s cash wage of at least $2.13 per hour do not equal 
the minimum hourly wage, the employer must make up the difference.

NURSING 
MOTHERS

The FLSA requires employers to provide reasonable break time for a nursing mother employee 
who is subject to the FLSA’s overtime requirements in order for the employee to express breast 
milk for her nursing child for one year after the child’s birth each time such employee has a need 
to express breast milk. Employers are also required to provide a place, other than a bathroom, 
that is shielded from view and free from intrusion from coworkers and the public, which may be 
used by the employee to express breast milk.

ENFORCEMENT The Department has authority to recover back wages and an equal amount in liquidated damages 
in instances of minimum wage, overtime, and other violations. The Department may litigate 
and/or recommend criminal prosecution. Employers may be assessed civil money penalties for 
each willful or repeated violation of the minimum wage or overtime pay provisions of the law. 
Civil money penalties may also be assessed for violations of the FLSA’s child labor provisions. 
Heightened civil money penalties may be assessed for each child labor violation that results in 
the death or serious injury of any minor employee, and such assessments may be doubled when 
the violations are determined to be willful or repeated. The law also prohibits retaliating against or 
discharging workers who file a complaint or participate in any proceeding under the FLSA.

ADDITIONAL 
INFORMATION

• Certain occupations and establishments are exempt from the minimum wage, and/or overtime 
pay provisions.

• Special provisions apply to workers in American Samoa, the Commonwealth of the Northern 
Mariana Islands, and the Commonwealth of Puerto Rico.

• Some state laws provide greater employee protections; employers must comply with both.

• Some employers incorrectly classify workers as “independent contractors” when they are 
actually employees under the FLSA. It is important to know the difference between the two 
because employees (unless exempt) are entitled to the FLSA’s minimum wage and overtime 
pay protections and correctly classified independent contractors are not.

• Certain full-time students, student learners, apprentices, and workers with disabilities may be 
paid less than the minimum wage under special certificates issued by the Department of Labor.

EMPLOYEE RIGHTS 
UNDER THE FAIR LABOR STANDARDS ACT

The law requires employers to display this poster where employees can readily see it.

FEDERAL MINIMUM WAGE

$7.25 PER HOUR

BEGINNING JULY 24, 2009

WAGE AND HOUR DIVISION
UNITED STATES DEPARTMENT OF LABOR

EMPLOYEE RIGHTS
UNDER THE FAMILY AND MEDICAL LEAVE ACT

Eligible employees who work for a covered employer can take up to 12 weeks of unpaid, job-protected leave in a 12-month period 
for the following reasons:

•	 The birth of a child or placement of a child for adoption or foster care;
•	 To bond with a child (leave must be taken within one year of the child’s birth or placement);
•	 To care for the employee’s spouse, child, or parent who has a qualifying serious health condition;
•	 For the employee’s own qualifying serious health condition that makes the employee unable to perform the employee’s job;
•	 For qualifying exigencies related to the foreign deployment of a military member who is the employee’s spouse, 

child, or parent.

An eligible employee who is a covered servicemember’s spouse, child, parent, or next of kin may also take up to 26 weeks 
of FMLA leave in a single 12-month period to care for the servicemember with a serious injury or illness. 

An employee does not need to use leave in one block. When it is medically necessary or otherwise permitted, employees 
may take leave intermittently or on a reduced schedule. 

Employees may choose, or an employer may require, use of accrued paid leave while taking FMLA leave. If an employee 
substitutes accrued paid leave for FMLA leave, the employee must comply with the employer’s normal paid leave policies.

While employees are on FMLA leave, employers must continue health insurance coverage as if the employees were not on leave. 

Upon return from FMLA leave, most employees must be restored to the same job or one nearly identical to it with 
equivalent pay, benefits, and other employment terms and conditions. 

An employer may not interfere with an individual’s FMLA rights or retaliate against someone for using or trying to use FMLA leave, 
opposing any practice made unlawful by the FMLA, or being involved in any proceeding under or related to the FMLA.  

An employee who works for a covered employer must meet three criteria in order to be eligible for FMLA leave. The employee must: 

•	 Have worked for the employer for at least 12 months; 
•	 Have at least 1,250 hours of service in the 12 months before taking leave;* and 
•	 Work at a location where the employer has at least 50 employees within 75 miles of the employee’s worksite. 

*Special “hours of service” requirements apply to airline flight crew employees. 

Generally, employees must give 30-days’ advance notice of the need for FMLA leave. If it is not possible to give 30-days’ notice, 
an employee must notify the employer as soon as possible and, generally, follow the employer’s usual procedures. 

Employees do not have to share a medical diagnosis, but must provide enough information to the employer so it can determine 
if the leave qualifies for FMLA protection. Sufficient information could include informing an employer that the employee is or 
will be unable to perform his or her job functions, that a family member cannot perform daily activities, or that hospitalization or 
continuing medical treatment is necessary. Employees must inform the employer if the need for leave is for a reason for which 
FMLA leave was previously taken or certified.

Employers can require a certification or periodic recertification supporting the need for leave. If the employer determines that the 
certification is incomplete, it must provide a written notice indicating what additional information is required. 

Once an employer becomes aware that an employee’s need for leave is for a reason that may qualify under the FMLA, the 
employer must notify the employee if he or she is eligible for FMLA leave and, if eligible, must also provide a notice of rights and 
responsibilities under the FMLA. If the employee is not eligible, the employer must provide a reason for ineligibility.

Employers must notify its employees if leave will be designated as FMLA leave, and if so, how much leave will be designated as 
FMLA leave.    

Employees may file a complaint with the U.S. Department of Labor, Wage and Hour Division, or may bring a private lawsuit 
against an employer.

The FMLA does not affect any federal or state law prohibiting discrimination or supersede any state or local law or collective 
bargaining agreement that provides greater family or medical leave rights.

LEAVE 
ENTITLEMENTS

BENEFITS &
PROTECTIONS

ELIGIBILITY  
REQUIREMENTS

1-866-4-USWAGE

www.dol.gov/whd

For additional information or to file a complaint:

(1-866-487-9243)     TTY: 1-877-889-5627

U.S. Department of Labor     Wage and Hour Division

 THE UNITED STATES DEPARTMENT OF LABOR WAGE AND HOUR DIVISION

WH1420 REV 04/16

REQUESTING 
LEAVE

EMPLOYER 
RESPONSIBILITIES 

ENFORCEMENT 

1-866-487-9243
TTY: 1-877-889-5627

www.dol.gov/whd

WAGE AND HOUR DIVISION
UNITED STATES DEPARTMENT OF LABOR

WH1462 REV 07/16

PROHIBITIONS Employers are generally prohibited from requiring or requesting 
any employee or job applicant to take a lie detector test, and from 
discharging, disciplining, or discriminating against an employee or 
prospective employee for refusing to take a test or for exercising other 
rights under the Act. 

EXEMPTIONS Federal, State and local governments are not affected by the law. Also, 
the law does not apply to tests given by the Federal Government to 
certain private individuals engaged in national security-related activities.

The Act permits polygraph (a kind of lie detector) tests to be administered 
in the private sector, subject to restrictions, to certain prospective 
employees of security service firms (armored car, alarm, and guard), and 
of pharmaceutical manufacturers, distributors and dispensers.

The Act also permits polygraph testing, subject to restrictions, of certain 
employees of private firms who are reasonably suspected of involvement 
in a workplace incident (theft, embezzlement, etc.) that resulted in 
economic loss to the employer.

The law does not preempt any provision of any State or local law or any 
collective bargaining agreement which is more restrictive with respect to 
lie detector tests.

EXAMINEE 
RIGHTS

Where polygraph tests are permitted, they are subject to numerous strict 
standards concerning the conduct and length of the test. Examinees 
have a number of specific rights, including the right to a written notice 
before testing, the right to refuse or discontinue a test, and the right not 
to have test results disclosed to unauthorized persons.

ENFORCEMENT The Secretary of Labor may bring court actions to restrain violations and 
assess civil penalties against violators. Employees or job applicants may 
also bring their own court actions.

EMPLOYEE RIGHTS 
EMPLOYEE POLYGRAPH PROTECTION ACT
The Employee Polygraph Protection Act 
prohibits most private employers from using 
lie detector tests either for pre-employment 
screening or during the course of employment.

THE LAW REQUIRES EMPLOYERS TO DISPLAY THIS POSTER 
WHERE EMPLOYEES AND JOB APPLICANTS CAN READILY SEE IT. 

PAYDAY NOTICE
Regular Paydays for Employees of

(Company Name)

Shall be as follows:
n Weekly n Bi-Weekly n Monthly n Other

By:  ____________________________________________________________________

Title:  ___________________________________________________________________
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We want to help your business thrive! Membership in the Indiana Chamber is like adding a 
new department to your company. The Indiana Chamber partners with 25,000 members 

and investors – representing over four million Hoosiers – to achieve the mission of 
“cultivating a world-class environment which provides economic opportunity and 

prosperity.” Among the many benefits at your fingertips:

• Free access to HR and other compliance helplines
• Health care and business product savings

• Free customized data and sales leads

WE’RE HERE FOR YOU

Strength of 97 years of experience

Support of 50 full-time professionals

Leadership that’s focused on 1 goal for members

To learn more about how our pro-jobs, pro-economy focus can help your company grow,  
contact Brock Hesler today at (317) 264-7539 or bhesler@indianachamber.com.

www.indianachamber.com 

Brock Hesler
Vice President 

Membership and 
Foundation Relations

Brett Carrington
Manager

Member Services

Brett Hulse
Director

Membership Strategy

Jordan Isaacs
Manager

Member Development

Matt Ottinger
Manager

Member Development 

Sally Shewmaker
Manager

Member Development

ICC-MembershipAd-BizVoice.indd   1 8/21/19   8:07 AM
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BRAZILE
&PERINO
Listen and Learn at Annual 
Awards Dinner

Speaker duos for the Indiana 
Chamber’s Annual Awards 
celebration are not new. 
Watergate reporters Bob 
Woodward and Carl Bernstein 
took center stage in 2012. 
James Carville has been part of 
two such occasions – with wife 
Mary Matalin in 2006 and 
Republican counterpart Karl 
Rove in 2018.  

Two women with different 
political perspectives (but a 
common employer in Fox News) 
will be in the spotlight on 
November 7 at the 30th Annual 
Awards Dinner. Learn more 
here about Donna Brazile and 
Dana Perino. Be sure to listen to 
IN Chamber podcast conversations 
with each, scheduled to air in 
September.

“We march on toward the realization of the 
American Dream. We are not diverted by those 
who would deny opportunity based on what we 
look like or where we came from or who would 
deny equality based on who we love.”

– Donna Brazile

“I was raised to believe that America was a 
force for good in the world and that it should 
take its leadership role seriously.” 

– Dana Perino

By Brenda L. Holmes

COVER STORY
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Donna Brazile
• Hometown: New Orleans, Louisiana
• Education: Bachelor’s degree in industrial psychology, Louisiana 

State University; fellow, Institute of Politics at Harvard University’s 
John F. Kennedy School of Government

• Books: Author, Cooking with Grease: Stirring the Pots in American 
Politics; Hacks: The Inside Story of the Break-ins and Breakdowns That Put 
Donald Trump in the White House; and co-author, For Colored Girls Who 
Have Considered Politics, with Yolanda Caraway, Leah Daughtry and 
Minyon Moore

• Past Roles: Chair, Democratic National Committee (DNC); 
campaign manager and political strategist; contributor, CNN and 
ABC 

• Current Roles: Founder and managing director, Brazile & 
Associates; adjunct professor, Georgetown University; syndicated 
newspaper columnist, Universal Uclick; columnist, O, the Oprah 
Magazine; and contributor, Fox News 

Key Experiences:
• First got involved in politics at the age of 9 when she worked to 

elect a city council candidate who had promised to build a 
playground in her neighborhood. The candidate won, the swing set 
was installed and a lifelong passion for political progress was ignited.

• Worked on the Democrat side of every presidential race from 1976 
through 2000, when she became the first African American to 
manage a presidential campaign.

• Appointed as the chair of the Democratic National Committee’s 
Voting Rights Institute in 2000. She would go on to serve as the 
interim chair of the DNC in 2016.

Dana Perino
• Hometown: Born in Evanston, Wyoming. Grew up in Denver
• Education: Bachelor’s degree in mass communications with 

minors in both political science and Spanish, Colorado State 
University-Pueblo; master’s in public affairs reporting, University of 
Illinois Springfield

• Books: Author, And the Good News Is … Lessons and Advice from the 
Bright Side; Let Me Tell You About Jasper … How My Best Friend Became 
America’s Dog

• Past Roles: Assistant to the president and White House press 
secretary, President George W. Bush; spokesperson, Department of 
Justice; press secretary and staff assistant, two Colorado congressmen

• Current Roles: Fox News commentator and co-host, The Five, and 
anchor, The Daily Briefing with Dana Perino; publishing executive, 
Random House

Key Experiences:
• When she was growing up, her father expected that Dana and her 

younger sister would keep up with current events and debate at the 
dinner table. They would each argue with their own biases and then 
take the other side just as vehemently. 

• First Republican woman to be named White House press secretary.
• Known as “the voice of reason” on Fox News’ The Five.

“If a political opponent has different approaches than 
mine, that doesn’t make them a bad person. It means they 
have different backgrounds, experiences and ideas.”

– Dana Perino

“Politics is a rough and tumble business. It's not for the 
faint-hearted. I've got bruises and cuts from being in the 
political arena. But by and large, I understand how to 
navigate the process.”

– Donna Brazile

Continued on page 16
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By Tom SchumanAWARD TO HONOR 
BAYH, LUGAR LEGACY

There are many similarities in the careers of Birch 
Bayh and Richard Lugar. Among them:

• Managing the family farm – Bayh in Shirkieville, just west of Terre 
Haute, and Lugar in southwestern Marion County

• Military service – Bayh in the Army and Lugar the Navy
• Beginning public service at a young age – Bayh at 26 in the Indiana 

House of Representatives and Lugar at age 35 as mayor of 
Indianapolis (after serving a term on the local school board)

• Competing in the same United States Senate race – incumbent Bayh 
defeating Lugar (50%-46%) in 1974

• Running for president – Bayh in 1976 and Lugar 20 years later
Most important on that list: They were two of the most influential 

U.S. senators in the history of our country. They brought a passion for 
service and a compassion for others. They never let political party 
labels stand in the way of progress and simply doing the right thing.

Bayh and Lugar passed away earlier this year at ages 91 and 87, 
respectively. With the support of their families, the Indiana Chamber’s 
annual recognition of a government official dedicated to improving the 
business climate in our state has been renamed the Birch Bayh and 
Richard Lugar Government Leader of the Year award. 

“Senators Bayh and Lugar have had among the most impactful and 
distinguished careers of any member of the U.S. Senate,” says Indiana 
Chamber President and CEO Kevin Brinegar. “They have been great 
ambassadors for our state. We look forward to honoring their legacy 
each year as part of our Annual Awards celebration.”

Birch Bayh
Bayh was the youngest Indiana House speaker ever at the age of 

30. He served two years in that role and four as Democrat floor leader 
among his four terms at the Statehouse.

After election to the U.S. Senate in 1962, Bayh became chairman 
of the subcommittee on constitutional amendments a year later. 
Within eight years, he became the only person since the Founding 
Fathers to author two amendments to the U.S. Constitution:
• The 25th Amendment, drafted shortly after President John F. 

Kennedy’s assassination, established presidential and vice-
presidential succession in the case of death, disability or resignation

• The 26th Amendment, lowering the voting age from 21 to 18, moved 

through Congress and the states in just over three months in 1971
Two other landmark pieces of legislation were cited by Bayh as 

his proudest achievements.
• Title IX of the Higher Education Act mandated equal opportunities 

for women students and faculty. While closely associated with the 
opportunities that emerged to change the world of college athletics, 
the impetus for the legislation was a graduate school quota (at a 
Virginia university) on the number of women accepted each year 
that denied Bayh’s first wife, Marvella, a place in the program.

• The Bayh-Dole Act of 1980 enabled universities and small businesses 
to gain ownership of inventions that resulted from federally funded 
research. This energized the free enterprise system and was termed 
“possibly the most inspired piece of legislation to be enacted in 
America over the past half-century” by The Economist.

Former Indiana Governor and current Purdue University President 
Mitch Daniels stressed the importance of this policy during Bayh’s 
memorial service in May. “Because of that Act, the products of genius 
on American campuses have been moving out into the world in a way 
that they would not have, absent that breakthrough.” He hoped that 
Bayh, who received his undergraduate degree from Purdue, was proud 
“his university is 12th in the world in patents and led the nation the 
last three or four years in new start-up companies. This doesn’t 
happen without Sen. Birch Bayh.” 

After his death, Washington Post opinion writer Charles Lane said: 
“In short, Bayh wrote crucial ground rules that contemporary Americans 
take for granted. You could almost call him a founder of the modern 
United States.” The headline of the editorial: “We’re living in Birch 
Bayh’s world. We just don’t know it.”

Richard Lugar
Indiana Pacers executive Jim Morris, who was Lugar’s chief of 

staff for the first six years he was Indianapolis mayor, recounts Lugar’s 
approach to politics and life. 

“(He) understood that leadership is seeing your opportunity in its 
largest possible context. How do I make the most of the opportunity 
right in front of me? How do I do as much good as I possibly can do? 
And how do I approach it and conduct myself to be inclusive, to bring 
the best out of so many people – to work hard at finding common ground.”

Lugar was a two-time winner of the Indiana Chamber’s Government 
Continued on page 35

30th Annual Awards Dinner

Senators Lugar (left) and Bayh confer during 
a 1980 hearing of a special Senate Judiciary 
subcommittee that was investigating the 
relationship of Billy Carter with the government 
of Libya (AP photo/Harrity).
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FEATURING
DONNA BRAZILE 
& DANA PERINO

RESERVE YOUR TABLE TODAY! (800) 824-6885 or www.indianachamber.com/ad

Corporate Sponsors: AT&T Indiana | CBRE | French Lick Resort | NIPSCO | Tilson | Zimmer Biomet

Contributing Sponsors: AECOM Hunt | Community Health Network | Corteva Agriscience™, Agriculture 

Division of DowDuPont | Fineline Printing Group | IGT Indiana | Indiana Soybean Alliance/Indiana Corn Marketing 

Council | Indiana Wesleyan University | Inside INdiana Business with Gerry Dick | KERAMIDA Inc. | Markey’s 

Rental & Staging | MCM CPAs & Advisors | Pacers Sports & Entertainment | Plymouth Foundry, Inc. | Roche 

Diagnostics Corporation | Subaru of Indiana Automotive, Inc. | The Kroger Co. | Vectren, A CenterPoint Energy 

Company | WFYI Productions | WGU Indiana

IN PARTNERSHIP WITH:

UNIFYING
VOICES

November 7, 2019
Indiana Convention Center, Indianapolis

30TH ANNUAL 
AWARDS DINNER

AAD-BizVoiceAd.indd   1 8/19/19   1:28 PM
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PERSONAL PERSPECTIVES

“Being a conservative has given me clarity; it's given me 
freedom – my mind is free; therefore, my heart is lighter. 
And that's a gift from God that I believe we have an 
obligation to share with others.”

Dana Perino

“I want to talk to people. I want to listen. I want to reach 
out. I want to do so in civility and, most of all, I want to be 
able as a Democrat and a progressive and a liberal to talk 
to the Fox family, because they’re Americans and they care 
about many of the same issues and concerns that I have.”

Donna Brazile

ON MEDIA

“If you rely on the media for your information, to educate 
yourself about the candidates and what issues are facing 
the country, then you get just part of the equation. I think 
it’s important that we as citizens of this democracy take the 
responsibility to get as much information as possible 
before we go into the voting booth.”

Donna Brazile 

“I don't think that I would always be asked about my 
feelings about liberal bias in the media if there wasn't any 
liberal bias in the media. If it was a moot question, then 
we wouldn't always have the discussion.” 

Dana Perino

What Others Have to Say 
Brazile 
“I’ve known Donna Brazile for about 40 years and, in 2016, the 
Democrats couldn’t have selected a better person to lead them.”

– Dr. Benjamin F. Chavis Jr. 
National Newspaper Publishers Association

About Cooking with Grease: Stirring the Pots in American Politics

 “… readers will respond positively to the loving description of 
her Louisiana roots, her remarkable sense of purpose and her 
fierce loyalty to friends and family. Being a black woman informs 
all of Brazile’s experiences, and readers get an invaluable glimpse 
of what it is like to be who she was, where she was, during one of 
America's most tumultuous political moments.” 

– Robert Barnett, Publishers Weekly 

Perino
“What I look for in somebody like Dana is somebody who will 
walk in that Oval Office and give me sound judgment and good 
advice. And I have found that over the course of the time I've 
known her, she's capable of doing that.”

– President George W. Bush (2007)

About Let Me Tell You About Jasper ... How My Best Friend Became 
America's Dog

“This book is a gem – modest and moving, clear and 
unpretentious. It gives the kind of practical and even ethical advice 
everyone starting out needs, but it's also funny and full of great 
stories. Dana is a true role model.”

– Peggy Noonan, author and columnist

Brazile & Perino 
Continued from page 13

Donna Brazile and Dana Perino greet supporters and sign books at the 
2019 American Council of Engineering Companies convention in 
Washington, D.C.
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We are advocates. We are counselors.  
We are problem-solvers.

Conflicts happen. Our trial lawyers have the skill and 
experience to protect our clients and obtain the right result. 

Our unmatched fluency with the law equips us to deliver wise 
advice and creative strategies.

STUARTLAW.COM

2019 May-Jun BizVoice.indd   1 4/15/2019   9:42:27 AM
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GAINING 
GROUND
By Symone C. Skrzycki

More to Do in 
Battle Against 
Opioids

The burning question – for employers and employees: Where do I go for help?
In early 2018, the Wellness Council of Indiana (WCI) and the Indiana Chamber – in 

partnership with Gov. Holcomb – launched the Indiana Workforce recovery (IWR) initiative. 
The goal is to help employers understand how the opioid crisis is impacting them (through 
education, tools and resources) and how they can best assist their employees.

Reducing the stigma is an essential objective.
“We’re definitely making an impact when it comes to stigma and awareness of what’s 

going on,” WCI executive director Jennifer Pferrer contends. “But employers are still 
struggling with, ‘Is it really impacting me?’

… “In order for it to really change, it comes from the culture. The culture is something 
that is so significant. When we think of our employees as investments and not expenses, we 
can make a difference in that.” 

Our roundtable discussion brings together a quartet of passionate leaders to share their 
perspectives on progress and potential next steps in tackling the opioid crisis. 

Participants:
• Pferrer, Wellness Council of Indiana
• Dr. Kristina Box, commissioner, Indiana State Department of Health (ISDH)
• Mark Michael, president, Fort Wayne Metals Research Products
• Lisa Suttle, regional vice president for Madison and Delaware counties and for clinical 

services, Meridian Health Services

Steps forward
The biggest improvement, Box contends, is a decrease in opioid deaths.
“We have seen for the first time in the first six months of 2018, as we look at data 

compared to the first six months of the year before, about an 18% to 20% decline in 
individuals dying from drug overdoses, and that’s huge. That means that what we’re doing is 
right.”

She cautions, however, “It doesn’t mean it’s time to take our foot off the gas pedal, and I 
think that’s really important. It just means that what we’re doing now is working and we 
need to continue down that road.”

Additional progress in Indiana includes:
• 42% increase in addiction providers across Indiana. “One of the first things that Indiana did 

ROUNDTABLE

Enter the mind of someone 
struggling with a drug use disorder.

Fear: “What if someone finds out 
about my drug habit?”

Desire to stop: “I can’t go on 
like this.”

Helplessness: “My job performance 
is suffering, but my boss will fire me 
if I come clean about my addiction.”

Now, a reverse scenario. You’re the 
employer that suspects drug misuse.

Fear: “What happens if anyone 
outside the company finds out? 
How does that reflect on us as an 
employer?”

Desire to assist: “How can I be 
supportive?”

Helplessness: “I don’t know 
what to do to provide the assistance 
people need.”
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was basically establish Medicaid 
reimbursement so that Medicaid individuals 
could actually get treatment and get 
counseling for this. That was hugely 
important,” Box shares.

• Five new opioid treatment programs across 
the state, with an anticipated 13 more to 
come. 

• Additional recovery beds in the state. “We 
still need to add more,” Box emphasizes.

• 12% decrease in the number of opioid 
prescriptions written and an approximately 
23% decrease in the number of pills 
actually being prescribed.

“Every physician now has to check 
INSPECT (Indiana’s prescription monitoring 
program) to make sure that if an individual 
has recently received a prescription for 
opioids, we can look at that,” according to 
Box. “The state has paid for that integration 
into electronic medical records to make that 
much easier for providers.”

Suttle points to raising awareness and 
collaborations among providers, state 
agencies and community partners.

“I definitely feel like people aren’t afraid 
to do that anymore – to talk about it. The 

past several years people were just kind of 
quiet about it, but we’re definitely seeing that 
(change). With all of that, specifically, there’s 
been a lot of treatment that’s been put into 
place, different levels, from babies to the 
elderly, and not trying to leave anybody out 
within the continuum of what’s going on with 
the opioid addiction.”

But more work remains.

Dangerous disconnect
According to a statewide survey released 

by IWR earlier this year, employers are 
underestimating the impact of drug use in 
their workplaces.

Of the more than 500 survey 
respondents, 76% view drug or alcohol use as 
a problem for their local community. 
Conversely, only 13% consider it a problem 
for their organization.

Through the survey, IWR employer 
opioid strategy events and other public input, 
an alarming trend has emerged.

“The one thing that we have found is 
that they (employers) just don’t know,” 
Pferrer declares. “They don’t know what 
their benefits cover. They don’t know how 
many opioid prescriptions are coming out of 
their place of employment. They don’t know 
who their community partners are – who to 
refer to.”

Knowledge is power. One successful 
approach for employers is to develop a 
comprehensive strategy that provides 
meaningful benefits.

“That looks at not just treatment and 
behavioral health and mental health, but also 
are they covering acupuncture? Are they 
covering chiropractic care as an alternative to 
pain medication, so they (patients) can access 
different ways of reducing their pain? That’s 
one of their challenges,” Pferrer emphasizes.

At the core is culture. 
“Individuals that are in recovery are 

viable job applicants and viable employees, so 
how do we connect those in recovery to the 

job vacancies that we have?” she asks. “How 
do we ensure that that connection is being 
made? Unfortunately, it goes back to culture. 
It goes back to are you willing to hire 
individuals that are in recovery? Are you 
willing to hire those that have been in the 
criminal justice system?”

Michael, who has spent 45 years at Fort 
Wayne Metals, offers his perspective. “And 
maybe at an economic time where finding 
that replacement worker is much more 
difficult than it’s ever been, you start to value 
the people that you have a little more.”

He adds, “Unfortunately, even once you 
realize that you’ve got an employee that has 
an issue, all too often the employer is like, 
‘Well, we have an EAP (employee assistance 
program). Here’s a card. Call this person and 
go get help. … With the way the opioid 
treatment has gone, there’s not a good 
understanding of how individual programs 
need to be crafted in order to help someone 
recover without relapse. The chances of 
success on the first go-round are very low. 

“… And let’s talk about the other side. 
As an employer, you’ve got the HR system 
that is trying to find the best solution for the 
patient. You’ve got a legal regulatory system 
that’s saying, ‘How do we protect other 
employees, and now that we’re aware of this 
problem, how do we make sure that we’re 
behaving according to our liability?’ 

“So, there’s all kinds of litigation that 
says walk them to the door – because if 

“Don’t give up on your employees. 
Find out what your culture is and 
invest in them because many of them 
can make it.” 

– Lisa Suttle

Indiana Workforce Recovery: Yearlong Series

“A lot of the time in the hospitals, we 
were just giving it (pain medication) 
automatically (after baby deliveries). It 
was actually ordered for a while 
every six hours. ‘This is what this 
person’s going to get.’ The reality is, 
if they don’t ask for it, they probably 
don’t need it.”

– Dr. Kristina Box

Indiana Workforce Recovery is the Indiana Chamber and 
Wellness Council of Indiana initiative to help combat the 
opioid epidemic in the workplace. 

Learn more at www.wellnessindiana.org.

This is the fifth in a yearlong series on the drug and addiction issues facing Indiana, as well 
as efforts to combat the crisis. 
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they’re not here they’re not going to hurt our 
people and we’re not going to be liable.”

Suttle interjects with her thoughts on the 
dangers of individual setbacks. Customizing 
treatment, she says, is crucial.

“Each person is an individual. So to have 
a blanket (method) saying, ‘This is what 
we’re going to do for everybody,’ it doesn’t 
work for everybody. There are different 
drugs that they use, different mixtures, 
different lengths of time they’ve been using, 
different reasons they use. All of those kinds 
of things. Partnering with agencies to have 
that person that you send them directly to, 
that you follow up with, that they know 
they’re following up with, is very important.”

Lifelong journey
Prior to assuming her current role at 

ISDH in 2017, Box was a private practicing 
obstetrician-gynecologist. She saw the 
destruction of drug addiction (specifically 
related to pregnancy and neonatal abstinence 
syndrome) as the women’s service line lead at 
Community Hospitals.

“There was a huge stigma associated with 
it in the medical community,” she asserts. “I 
think that we had to overcome that. It’s still 
(the case that) a lot of people out there see 
this as a moral failing, and the reality is it’s a 
chronic disease and we need to treat it just 
like we do diabetes and high blood pressure 
and anything else.”

Suttle points to addicted mothers whose 
shame is magnified when they give birth to 
addicted babies.

“Those mothers have so much guilt when 
those babies are born and dependent upon 
those drugs. More treatment around that area 
would be very beneficial, as well, to help 

those mothers while they’re pregnant, but 
also after they deliver and that’s ongoing. 
Again, with addiction, it’s lifelong. It’s not, 
‘We can fix it.’ It’s lifelong of just supporting 
them.”

Box seconds that, passionately asserting 
the need to remove judgement.

“That has been a first step for obstetrical 
providers, to get over that, to get beyond 
what you’re doing to yourself and your baby, 
and see them compassionately and to work 
with them. … We (Indiana) got caught with 
not near enough providers for opioid abuse 
disorder in pregnancy.”

It’s also important to keep early life 
trauma in mind when seeking solutions.

“We’ve got to start with our children,” 
Pferrer declares. “The number of individuals 
that are living today with one of the adverse 
childhood experiences is only growing. How 
do we understand what happens to our 
children when they see individuals with 
addiction, when they see drug use in the 
home or violence in the home, and they’re 
living in an unsafe, insecure (environment)? 
We’re growing a generation of individuals 
that will deal with addiction and mental 
health issues and a lot of other chronic 
diseases.”

Box chimes in, “That’s an excellent 
point. This is a two-generational thing. 
Someone pointed out to me the other day, 
which is something I’d never thought of, we 
have a lot of grandparents out there right now 
that are raising their grandchildren, because 
there’s a generation of people who have 
checked out, are in prison or who have died 
from this. 

“And pretty soon we aren’t going to 
have a set of grandparents to raise those 
children.

“We are working to try to figure out 
how we can help give more resources to 
grandparents and families that are raising 
children that are not their own, that are 
stepping in for someone under these 
circumstances.” 

Building trust
An element of trust is vital for recovery.
It starts at the workplace. Fort Wayne 

Metals emphasizes education and treatment – 
and trust. It’s a growing company, adding 
more than 100 employees each year to its 
team.

“If you don’t have a culture that allows 
that person to say, ‘I’ve got a problem or my 
spouse has a problem,’ then you’re really not 
getting to the root of it,” Michael emphasizes. 
“So you’re going to manage all these 
behaviors, and they’re subject to all the rules 
that you currently have and the disciplinary 
measures. 

“And all the while that’s accelerating and 
going on, nobody’s getting help. You’re 
marching towards an end that nobody wants 
to go to. And so with the awareness and with 
a strong culture, you can get to at least the 
heart of the problem.”

Box points to syringe service programs 
in places such as Scott County. 

“They actually make a meal each day. So 
that draws people back to a warm meal that 
they’ve put in crock pots for them, and they 
can get their treatment and testing for 
hepatitis and for HIV. They can get their 
immunizations to try to help. They can get 
their HIV treatment or their Hepatitis C 
treatment, and we know they’re five times 
more likely to get into actual substance abuse 
disorder treatment and therapy if they are in 
a trusting relationship like their syringe 
service program.”

Dealing with the opioid crisis never will 
“be over.” But there are steps employers and 
others can take to continue to move in a 
positive direction.

“We’re definitely making an impact 
when it comes to stigma and 
awareness of what’s going on. But 
employers are still struggling with, ‘Is 
it really impacting me?’ “ 

– Jennifer Pferrer

“The people who are addicted to 
opioids, it’s through no fault of their 
own. They had a tooth extracted and 
they had an infection. … It’s not a 
‘bad’ person that’s addicted.” 

– Mark Michael
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Enjoy the peace and freedom from addiction and discover a pathway to recovery. Meridian Addictions 
and Recovery is our newest division, developed from the increasing need of rehabilitation services in 
our community.  Meridian’s unique, whole-person health approach specializes therapy and support to 
treat patients’ physical, mental and social well-being.  

Treating addictions through whole-person health

Make the �rst step to recovery
1-866-306-2647 www.MeridianHS.org

  Recovery
is possible

• Residential 24-hr detox & treatment center
• Specialized program for drug-addicted 

mothers and their newborn babies
• Intensive outpatient services
• Primary medical care
• Medication-assisted treatment
• Post-treatment support
• Counseling and support groups 
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Young leaders are often at a disadvantage because we find ourselves faced 
with the need to continuously prove our value. I believe every leader has to 
do that at some level; however it’s even harder for young people because 
age is often seen as a negative factor. 

The next time you walk into a meeting and you see two colleagues of different ages – check in 
with yourself. Analyze your assumptions and challenge them. It is likely you will think the young 
person is the subordinate and the older person is in charge. 

I spent years trying to hide my age from my co-workers because I was afraid they would think I 
was unqualified based on my age. Early in my career I went so far as to alter my appearance in order to 
appear older and more “professional”. 

I never shared anything that would allow someone to pinpoint my age. I moved past those feelings 
when I began teaching college classes at Purdue Fort Wayne. My students were older than I was and 
were eager and ready to learn from me. Thanks to those students, and a wonderful professor, I 
realized I was worthy, and I belonged in the room.

Five key attributes of young leaders:
1. Grit and Determination. The very first things that come to mind when I think of young leaders 

are grit and determination. Young leaders are determined and won’t stop until we reach our goals. 
I often ask people if the day runs them or if they run the day. It is so easy to surrender to the 
agendas of other people and get bogged down. We have to be so determined that we force our 
long-term goals to guide our decision making and focus on being strategic. 

2. A High Vibe Network. Someone once said we are the sum of the five people we spend the most 
time with. I love people and trying to help them – figuring out how they think, why they are who 
they are, etc. My close friends have always been wiser and more successful than me, which makes 
me want to push myself even harder. We bring the power of our friends and our networks to all 
aspects of our lives. 

3. Courage. I remember when I first started working at my current law firm and was once again 
faced with a staff of people reporting to me who were older than I was – and openly making 
comments about my age. I was determined to prove myself and I knew I needed the support of the 
partner leading the office. I’ll never forget the perplexed look I received the first time I asked: 
“How can I improve?” Young leaders are courageous enough to ask for feedback and smart enough 
to know when to implement it. 

4. Change Agents. When you grow up playing Oregon Trail, hoping that the dial-up internet won’t 
get interrupted by a phone call, to now having the internet at your fingertips, you get used to fast-
paced change. So many people get stuck in their comfort zones with the mindset, “If it isn’t broken, 
why change it?” Young leaders approach most situations from another angle and ask, “How can it 
be better?” We aren’t afraid of new ideas or innovation. We foster environments that encourage 
them. 

5. Servant Leadership. Young leaders take responsibility for empowering others on our teams to 
be successful first and foremost. We mentor and encourage our teams to hit their goals, rather than 
asking them to serve us. I once heard someone say “to live is to give,” and I could not agree more. I 
believe we get from life what we put in, and I want nothing but goodness coming my way. 
Overall, young and engaged leaders are determined to pursue their goals regardless of age barriers 

that may get in their way and be a source of positive change in their careers and their communities. 

AUTHOR: Savannah Robinson is 
director of legal personnel for Barnes & 
Thornburg LLP and serves as president 
of the Young Leaders of Northeast 
Indiana. Learn more at www.ylni.org

WHAT DO YOUNG LEADERS 
NEED TO DO TO ADVANCE?
EDITOR’S NOTE: BizVoice® asked representatives of four young professionals organizations around the state to offer their insights on the above question. 

YOUNG LEADERS OF 
NORTHEAST INDIANA
The group’s mission is to attract, 
develop and retain emerging 
leaders through community, 
professional and social engagement. 
YLNI is a network of over 1,000 
young leaders who are playing an 
active role in their community. YLNI 
is a volunteer-driven organization 
with 16 board members who not 
only provide a voice for our 
demographic in the community, 
but deliver quality of life and 
career-changing programming 
such as leadership development, 
entrepreneurial workshops, a 
flourishing farmers market and 
much more.

‘Belonging in the Room’ – and So Much More
By Savannah Robinson

Young Leaders: Indiana’s Rising Stars
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Drink the corporate Kool-Aid. There is no doubt this is a noteworthy 
technique to rise to the top over time, especially in larger, established 
organizations. My biggest problem with this option is it often does not move 
the organization forward. 

Challenging the status quo, thinking differently and trying new things are what move an organization 
forward in my opinion … or at least keep the organization level-headed. And for those who bring 
positive change and results, they should be rewarded more than those who follow the status quo. This 
is why I would encourage taking an alternate route.

For a young, ambitious future leader, it can be tough to influence an established organization, 
which is why many young professionals will choose to play the “office politics” game instead as it’s the 
path of least resistance. However, I do believe it’s possible to bypass the office politics (for the most part) 
and advance in your organization while moving the organization forward in a progressive manner. The 
key is to make yourself indispensable while being respectful and thoughtful in the process.

Here are five key thoughts I have for young leaders to ponder when contemplating how to 
advance within an organization while making positive organizational change along the way – whether 
that be for the most free-thinking start-up or the largest, stodgy dinosaur.

Put yourself out there
You have to make yourself known to those around you before you can even start to think about 

advancing higher. Building relationships is the name of the game in every aspect of life. You must be willing 
to share your thoughts, opinions and ideas with your colleagues. And even more importantly, you must 
do this in a clear, articulated and confident manner. They don’t say “confidence is everything” for nothing.

Tackle the unwanted tasks
One of the surest and quickest ways to impress those higher up than you is to volunteer to take 

on the unwanted tasks that no one else wants to do. Managers understand when they have painful or 
mundane tasks to give out and, trust me, they will not forget the man or woman who always offers 
their services with a smile. 

You can take this a step further by purposely asking to take tasks off your higher-up’s plate to make 
his or her life easier. Always remember your life will become better by making other lives better.

Build a bullet proof reputation
Make yourself known as the person who flat out just gets stuff done. By building a reputation of 

doing high quality work and going above and beyond what is expected, you will build trust with those 
in your organization who will then come to count on you without a blink of an eye. 

This is a sure way of ensuring more responsibilities will come your way over time. The old adage 
“under promise, over deliver” will take you farther than you ever could imagine.

Master the divide
I think many would agree that the younger generations take a different view on blocking and tackling 

problems and solutions relative to older generations. I’m not going to argue who is right (p.s. I’m a 
millennial) but its important to understand this divide exists and how to maneuver around it. As a younger, 
less experienced member of an organization, you must stay humble and respectful in your thoughts and 
opinions. 

While you think you may know everything, you probably don’t. There’s probably a good reason 
why something is done the way it is, even if it’s not optimal. The key to becoming a center of 
influence is to first acknowledge and portray understanding for why things are the way they are, but 
then to back your idea/view with data and facts. Respect is earned, not given.

Trust the process
Advancement does not come instantaneously. You have to trust the process and believe your hard 

work will pay off over time. If you don’t, your worrying and lack of enthusiasm will significantly affect 
your quality of work – and not in a good way. But it’s normal; we are all humans. 

Just understand that if you build a strong reputation and track record in your organization and in 
the community, I can almost guarantee you someone will see your value and want to bring you on and 
move you up in their organization. Long story short: Grind more and worry less.

AUTHOR: Jared Luegers, CFA is 
an equity analyst/associate portfolio 
manager at Goelzer Investment 
Management. He is president of the 
Young Professionals of Central Indiana. 
Learn more at www.ypci.net

YOUNG PROFESSIONALS 
OF CENTRAL INDIANA 
YPCI is Indiana’s leading networking 
organization for young professionals 
with over 300 paying active 
members. At its core, YPCI attempts 
to attract and promote the 
brightest talent in the Indianapolis 
metropolitan region while 
providing a social environment to 
foster lifelong relationships for its 
members. YPCI strives to be a 
well-rounded organization, mixing 
fun, education and charity into its 
lineup of 18-plus annual events. 

Advocating for the Alternate Route
By Jared Luegers, CFA
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When you ask young leaders what they need to do to advance in their 
organizations and in their communities, you will get many different answers. 
Advancement looks different for many people and can be achieved in many 
different ways. 

YPN South Bend hosts Executive Conversations, moments where young professionals get to pick 
the brain of a local leader in a small and intimate setting. Guests have included non-profit CEOs, 
entrepreneurs, Latino leaders, executive directors from Venues Parks & Arts, and Downtown South 
Bend and many more. 

Among the many questions that come up, the leaders always seem to hear, “What do I need to do 
to advance in my organizations and in the community?” Again, while many answers are different, they 
all seem to have a common link: Finding what YOU are passionate about and getting involved. 

These leaders we hear from often talk about how they found something they believed in and could 
become passionate about and gave it their all and found moments to get involved in the community or 
step up in their business/organization. They work tirelessly and treat people well. They have 

encouraged creating and maintaining meaningful relationships. 
Buy someone a cup of coffee or take them out to lunch. Get 

connected. Be intentional. All these similar answers come from leaders 
who had already achieved many of their goals and are considered 
successful. 

We reached out to a couple of YPN South Bend advisory council 
members to get their input on how to advance your career and in the 
community. They are working to reach their goals and are currently 
making an impact.

Brandon Williamson, business development officer with First 
State Bank, shares, “As young leaders, we often allow our age and lack 
of experience to limit our impact potential. It is critical to be the change 
we want to see by getting involved in your organization and community, 
meeting decision makers, sharing ideas/resources, exploring 

opportunities, listening to different perspectives, collaborating. Ultimately, you get out the amount of 
work you put in.” 

We also asked Jacque Stahl, director of marketing for Allied 
Physicians of Michiana. 

“In order to advance, young professionals/leaders should always be 
learning. Bringing fresh ideas and innovation to the table will show your 
interest and value to your organization. Work time into your day to 
listen to podcasts, participate in webinars related to your industry and 
subscribe to emails with industry-related content as those are all great 
and FREE ways to stay up to date and educated,” she advocates.

“Also, do not be shy about sharing your ideas. If you feel 
particularly passionate about something, go for it. Drive, passion and 
having the motivation to succeed are all needed in order to make an 
impact and advance in your organization and your community.”

Merriam-Webster defines advancement as an improvement. In 
order to improve your community and organization, you must be an 

active member. This is the impetus behind the existence of YPN South Bend. The mission: to develop, 
connect and empower young professionals in the region. By doing this, we advance our businesses, 
communities and region. We are proud to have a thriving young professionals’ group in our area that 
not only educates on how to advance as a young professional but attempts to provide opportunities to 
excel as well. 

In collaboration with regional partners, YPN South Bend will be hosting the second annual YP 
Summit (presented by the University of Notre Dame) on October 3 in South Bend. It is a full-day 
professional development conference aimed to equip young professionals (ages 21-39) to advance in 
their career and community. Breakout sessions include Building Your Brand, Building Wealth and 
Managing Money, Understanding Influence and Making an Impact. 

AUTHOR: Briana Stiner, manager of 
programming and communications for 
the South Bend Regional Chamber, is 
also the staff liaison to the YPN South 
Bend program. Learn more at  
www.sbrchamber.com/ypn/our-story

YPN SOUTH BEND

Formed in 2005 as a program of 
the South Bend Regional 
Chamber, the Young Professionals 
Network (YPN) South Bend seeks 
to develop, connect and empower 
individuals ages 21-39 in the 
South Bend region. YPN’s role is 
to be a facilitator and resource in 
bringing together young 
professionals to grow connections, 
build relationships, showcase the 
community and contribute to the 
future of the South Bend region. 

Tap Into Your Passion … Be Involved
By Briana Stiner

Brandon Williamson

Jacque Stahl
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Being a part of the Young Professionals Alliance of Southwest Indiana for 
the last three years has exposed me to various connections within the 
regional area. More than anything, however, it has given me friendships that 
I know I will still have five to 10 years from now, and mentors that I know 
will be the reason for any success I have moving forward in my career. 

Connection is not just something I believe can come out of young professional groups but from a 
healthy work culture, which in return is one of the keys that drives organizational effectiveness and 
success. 

Millennials and Gen Z’ers are the upcoming generations of leaders. Current leaders, planning for 
the future, are making it a priority to recognize those within their companies and in their communities 
that show attributes of an impactful next generation leader. 

Our YPA group just concluded its second Regional Young Professionals Conference, where many 
young leaders got the opportunity to connect with both each other and executive management. This 
could lead to mentorships and new opportunities in the future. Giving young professionals the 
platform to network and grow was the reason some of us came together and created the conference in 
the first place, and it will continue to be our goal. 

In doing this, it not only helps the success and influence of young professionals, but also helps 
tenured business leaders who are looking to innovate and bring their companies to the next level by 
connecting next generation talent to their businesses. 

Looking ahead
What is it that a next generation leader brings to a company? 
In its new book, It’s the Manager, Gallup discusses various conclusions it has gathered from its 

experienced research when it comes to the millennial generation entering the workplace. I have 
studied this book and also witnessed trends from interacting with various young professionals in the 
community. The next generation brings new perspectives, advanced technological skills and a strong 
desire to find purpose in their jobs. 

Some call the millennial generation the “disruptors,” with some in upper management looking 
down upon the ideas surrounding the connotation that verbiage brings. To this I say – DO NOT BE 
FEARFUL. 

Disruption is not a threat; it is an invitation to build a better tomorrow. Millennials do not want 
to take your jobs. They simply bring a new perspective based on where the world stands today. More 
than anything, they want their managers to invest in them. 

I would say the same thing when it comes to advanced technological skills. Upper management 
has several more years of experience in the workplace, and in life, that I and other young professionals 
yearn to learn from. So, while some of the older generation may be taken back by new ideas and the 
constant consumption and development of technology that the millennials bring to the table, I think 
the older generation underestimates the power and value this could bring to a company. 

Partner to benefit all
To any senior level executive reading this, I would say teach young professionals how to survive 

in the business world through crisis, hardship and navigating various levels of relationships. In turn, 
they will teach you how to market, reach, sell and engage the younger generation. Not only do 
millennials have a new perspective, they have a craving for purpose. 

Why is this important? Author and motivational speaker Marcus Buckingham paints the picture 
perfectly when he discusses how a strength is not just something a manager recognizes that their 
employee is good at, but what their employee is truly passionate about. This passion is what they will 
continuously lean into and keep putting energy into. 

A young leader with purpose in the right position within a company is the start to an effective 
team and evident results. Attributes of young leaders are not a deterioration or disruption. They are 
keys to use as a strategy for long-term effectiveness. 

Place tenured management and driven young talent together and you begin to develop an 
experienced, wise and committed team with innovation, fresh branding and a new energy. Succession 
within a company shouldn’t just be a transition. It should be a connection that makes an influence and 
impact on the current generation and generations to come. 

AUTHOR: Josey Roth is director of 
strategy and organizational development 
with the Evansville Christian Life Center. 
She serves as steering committee chair 
for the Young Professionals Alliance of 
Southwest Indiana. Learn more at 
swinchamber.com/young-professionals-
alliance 

YPA OF SOUTHWEST 
INDIANA

The Young Professionals Alliance 
engages, develops, connects and 
empowers young professionals to 
actively shape the future of 
Southwest Indiana. Events provide 
unique opportunities for the 
region’s young professionals to 
meet new people, connect with 
like-minded peers outside the 
office, develop and enhance skills, 
and make a lasting impact on the 
future of our community.

Disruption Serves as Invitation to the Future
By Josey Roth
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By Symone C. Skrzycki

Backyard Shelby Emphasizes Engagement

EMERGING 
and LEADING

It’s evening at the Riverfront Taproom in Shelbyville. 
Originally the site of a supermarket, it’s now part of 
the newly created Riverfront District.

The occasion is a “Summer Sunday” event hosted 
by Backyard Shelby, a group of young professionals 
that is passionate about promoting, growing and 
enhancing Shelby County.

The action isn’t inside, where I’d expected to 
encounter a typical “working dinner.” 

The reality is just the opposite. And it’s quite 
refreshing.

Everyone’s on the outdoor patio. Young people – many of them 
millennials – converse, sip drinks and shake newcomers’ hands.

The irresistible aroma of nacho cheese, baked, soft pretzels and 
potato skins fills the air.

Shelbyville Mayor Tom DeBaun sits at a cocktail table. No suit 
and tie. He’s wearing a Hawaiian shirt.

Therein lies the theme of the night – and Backyard Shelby – 
casual. Laid back. Naturally evolving.

“We just ordered the beer. You got here just in time,” he quips. 
Beside him is Amy Haacker, executive director of Blue River 

Community Foundation.
Backyard Shelby launched in summer 2018.
“The driving force behind it, when Tom and I had this idea, was 

positive promotion of the community by and for this demographic – 
young professionals,” Haacker observes. “This (outing) is actually one 
of the projects of the group – social events to welcome people who 
maybe aren’t from here.”

Impetus
Like many other areas, Shelbyville’s fastest-growing demographic 

is senior citizens. That elicited a pressing question: What will happen 
to the workforce when they retire?

Projections and U.S. Census data reveal a distressing answer: By 
2040, the city will lose half of its workforce.

Not without a fight.
One strategy to prevent that outcome revolves around infrastructure 

enhancements and downtown revitalization.
The Blue River Trailhead, completed in 2017, honors the 

community’s railroad heritage. Multiple endeavors, such as a $19 
million residential downtown development (part of a larger 
undertaking involving redevelopment of the Old Methodist Hospital 
building), focus on repurposing.

In addition, the East Washington Street project features decorative 
concrete, outdoor plaza areas and more. It’s slated for completion this fall.

Despite steady progress with various projects, there was an obstacle.
“We were doing all of these things that we know attract people to live 

in a community, but there was that more human element that we needed 
as well,” Haacker explains. “This (Backyard Shelby) is part of that.”

FEATURE STORY
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Initially, DeBaun and Haacker recruited 
nearly two dozen young, emerging leaders in 
the community

“We had several meetings and said, ‘What 
we want to do is promote the community in 
a more organic way,’ ” Haacker comments. 
“… It’s really you guys promoting it to the 
people you know through social media in that 
organic way that changes the perception of a 
community and gets the word out.”

Connections and coordination
Kathryn Woods, project manager at Knauf 

Insulation, has lived in Shelbyville for a decade. 
“When we had our first (Backyard Shelby) 

meeting and everybody went around and 
introduced themselves, I had no idea what 
half the organizations were that everybody 
said they were a part of,” she confides.

Chuckling, she adds, “I was like, ‘I lived 
here and apparently I’ve lived under a rock 
for 10 years!’ ”

Julia Polston, manager of talent development 
at Indiana Constructors, seconds that. She 
recounts an experience participating in 
Leadership Shelby County (a program of the 
local chamber) last year.

“I’ll tell you what,” she says intently. 
“I’m from Shelby County. I thought I knew a 
lot (about the area). I didn’t know anything! 
After going through that, I learned so much.”

That’s part of what makes Backyard 
Shelby so valuable – raising awareness of 
what’s taking place in the community and 
linking people to those activities.

“The way we envision it is, we’re kind 
of the catalyst that helps connect people,” 
Woods remarks. “We’re like a third party. 
We want to get out there in front of people 
to say, ‘Hey. If you want to know something, 

go to Backyard Shelby and we’ll point you in 
the right direction.’ ”

Keyen Macklin, program coordinator 
with the Shelby County Drug-Free Coalition, 
interjects, “This (social gathering) is a big part 
of it. Getting more things for our generation 
to do to want to live here, have something to 
do after work and meet friends. When you 
move somewhere new, that’s one of the 
toughest things to do – meet a friend.”

What’s cooking?
Ricca Macklin, owner of YourBox Catering 

(and Keyen’s sister), sits down across the table.
She exudes warmth and enthusiasm – for 

her business as well as Backyard Shelby.
“I always knew I wanted to own a 

restaurant,” she reflects. “Honestly, I thought 

it would be in Chicago! I went off to school 
and came back in 2013 and started it a couple 
years after that. In mid-August (these interviews 
took place just a few weeks prior), we’re 
opening up a restaurant at the River’s Edge 
Golf Course. It will be YBC at River’s Edge.”

Kyle Beaty, project manager at Beaty 
Construction and campaign drive chair at the 
Shelby County United Fund, values Macklin 
and others that choose to locate in the 
community.

“You obviously want small businesses to 
achieve and ‘make it’ so more businesses will 
come and more people will move (here),” he 
asserts. “It’s a ripple effect. You don’t think 
that the small things are mattering, but they 
keep cascading out. The next thing you 
know, you’ve got houses being built here. 

“When we talk about 
downtown renovations, 
when we talk about other 
zoning ordinances and 
stuff like that, we want 
feedback from Backyard 
Shelby members – ‘If you 
were wanting to live in 
this community, what are 
the things you’d like to 
see?’ – and giving them 
a sense of ownership.”

– Mayor Tom DeBaun

The Blue River Trailhead stands at the entrance of the Riverfront Development District and downtown.



30 BizVoice/Indiana Chamber – September/October 2019

You’ve got more industry coming in.”
Woods describes current Backyard 

Shelby initiatives.
“We’re doing two big things right now. 

We’re creating a web site that we’re going to 
link into some of the other organizations here 
in town and also link into an initiative the 
(Shelby County) chamber is doing. They’re 
creating a site called Serve Shelby that’s 
basically helping people find where they can 
volunteer.”

A place to call home
Keyen chairs the Healthy Shelby County 

Diversity Action Team.
“I approached them and said we want to 

do a diversity action team,” she notes. “Bring 
more cultural aspects to the county. Have 
more different events, fun events we could 
do. Just make everybody feel at home here in 
the community.”

The Taste of Shelby County, for instance, 
included questions about different countries 
and traveling. An upcoming October event 
will feature the diversity of downtown 
businesses and encourage interaction with 
food and more as part of the Shelby County 
Chamber’s First Friday gathering.

Tyson Conrady relocated from Syracuse 
to Shelbyville eight years ago for a job with 
Giant FM/Real Radio, where he’s the 
program/music director.

“I’m not from here, but I’m immersed in 
this community,” he imparts. “Yeah, we can 
love our big cities. But there’s something 

about being able to walk the streets and 
everybody knows who you are. … There’s 
value in that.”

Polston commutes to her job in Indianapolis 
but has no desire to leave Shelby County.

“It’s that hometown feel you get here,” 
she stresses. “Being from here, you want to 
see where you came from; you want it to 
thrive. We have the potential and we have 
the people that want this community to 
thrive. And it’s not that we want to become a 
Carmel or one of those bigger cities; we just 
want to become better versions of what we 
already are.”

Brittany Zimny also grew up in Shelbyville. 
She and her husband lived in Indianapolis for 
five years but returned to start a family.

Zimny, promotions chair at Mainstreet 
Shelbyville, is a stay-at-home mom to a 
4-year-old son and 2-year-old twins.

“I’m super grateful to be a part of this. … 
It’s so important for our generation to get out 
there and promote Shelbyville and all of the 
wonderful things (that are happening). I 
wouldn’t have moved my family back here if I 
wouldn’t have believed in this town and 
where we’re moving and all of the downtown 
projects coming up.”

RESOURCES: Backyard Shelby at www.cityofshelbyvillein.com/tag/backyard-shelby | Mayor Tom DeBaun, city of Shelbyville, at  
www.cityofshelbyvillein.com | Amy Haacker, Blue River Community Foundation, at www.blueriverfoundation.com

Breaking ground on Greenleaf Foods, SPC in Shelbyville (April 2019). It will be North America’s 
largest plant-based protein manufacturing facility (H2O Design photo).

The annual BBQ and Brewfest hosted by the Shelby County Tourism and Visitors Bureau and Mainstreet is among the community events bringing people 
together. The 2019 version is September 21 in downtown Shelbyville. (H2O Design photo).
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YOUR JOURNEY BEGINS HERE

IN COOPERATION 
WITH THE

www.wellnessindiana.org | Jennifer Pferrer: 317-264-2168 | jennifer@wellnessindiana.org

Dedicated to helping employers and communities navigate the well-being conversation through: 

Best practice sharing | Networking and convening | Assessment, evaluation and recognition | Quality programs, tools 
and resources | Expert advice and employer solutions for the opioid crisis
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FOUND ELSEWHERE

THE CHANGING GEOGRAPHY 
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INDIANA BY THE NUMBERS
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Founder, CEO, and 3 time Entrepreneur of the Year nominee, Joe

Huffine, brings decades of experience to each of Kingsley-Rose's clients. 

NEED A POSITION FILLED or Top Talent? Connect with JOE HUFFINE on LinkedIn, 

call 317-432-3618 or email Joe.Huffine@Kingsley-Rose.com

KINGSLEY- ROSE IS A RECRUITING FIRM WHICH COMPANIES ALL OVER THE COUNTRY RETAIN

TO FIND TOP TALENT

We help CEO's all over the

country find:

NEED AN EXECUTIVE RECRUITING FIRM?
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GUEST COLUMN

Over 50% of Fortune 500 companies have 
significant initiatives around RPA to streamline 
processes to maximize efficiency and eliminate 
unnecessary expenditures. Companies are using RPA 
(bots) to help free up their staff from repetitive tasks 
and give them the opportunity to work on more 
meaningful assignments that enable them to use more 
reasoning or judgement.

What is RPA?
You may have heard of artificial intelligence (AI), 

but not RPA. These RPA bots are developed by 
mimicking the keystrokes that humans make in 
completing a specific process. The software interacts 
with applications in the same way a person would in any 
information technology application or web site. 

By automating these processes, routine back-office 
tasks are expedited and can be completed 24 hours a 
day, seven days a week with no slowdown for vacation 
time or sick days. Processes that took over 30 hours are 
being done in minutes or a few hours. What makes bots 
unique is they are very accurate, do exactly what you 
tell them to do and they don’t complain.

How can my company benefit?
RPA has proven to be valuable to companies in 

their accounting, human resources and finance 
departments. The bots can perform tasks related to 
finance, procurement, supply chain management, 
accounting, customer service and human resources. 
These include data entry, purchase order issuing or 
business processes requiring access to multiple existing 
systems. 

An insurance company planned to incorporate 
RPA to eliminate a 20-person division where most of 
the time was allocated to pulling data from the client’s 
database, inputting the data into its system and then 
interacting with the consumer. 

For a bank, most trades settle automatically and go 
straight through the client’s system to the bank’s own 
system. But sometimes trades don’t settle 
automatically. There occasionally is an anomaly in the 
market and orders come in late, etc. 

In the past, there would be a queue of unsettled 
trades and people would go into the system and 

compare the database with an external database, review 
it and clear it. The bank now has programmed bots 
with rules that let them perform research on the orders, 
resolve discrepancies and clear the trades. The bank has 
bots doing the work that was once done by 100 people.

One health system used bots to automate processes 
related to procure to pay, order to cash and record to 
report. RPA enabled it to restructure 500 jobs, leading 
to savings of over $20 million per year in its accounting, 
human resource and finance departments. 

Financial return
RPA is very cost effective to implement, and 

companies often can get a complete return on their 
spend in the first year. By identifying a department’s 
processes where most of the work is routine and 
repetitive, RPA can lead to greater productivity. One 
bot can do the work of anywhere from three to six 
humans. Industry experts believe that approximately 
20% of the workforce can be reduced or reconfigured 
by implementing RPA.

Return on investment ranges from 30% to 300% 
on an annual basis. RPA is a good first step toward AI. 
Experts say AI will be a major part of success for most 
businesses in the next five to 10 years. 

Advanced RPA could even play more of a role. 
According to a Forrester report, UBS has 2,000 people 
involved in the financial closing process. The company 
told Forrester that it believes it can fully automate 
closing the books in five years. 

As you think about hiring another full-time 
employee, you may want to explore what RPA can do 
for your business. A key to success in RPA is to assign a 
champion that has enough authority and power to get 
buy-in from the different departments. 

You often get pushback when trying to evaluate 
someone’s processes and the fear that they may lose 
their job. Most companies do not cut their workforce 
but reassign people to a different area. They also let 
attrition take place and not replace workers who resign 
or retire.

Businesses are finding a competitive edge by 
implementing RPA. By running a more cost-effective 
operation, it may give you an advantage over your 
competitors.

AUTHOR: Joe Huffine 
is an entrepreneur who 
has sold two businesses to 
public companies – one 
owned by KPMG and the 
other Oracle. He currently 
owns a retained search 
firm, Kingsley-Rose, which 
helps companies all 
over the country recruit 
management and provide 
interim executives. He 
also is also president 
of Optivate, an RPA 
consulting firm. Learn more 
at www.optivateinc.com

Changing Workplace
Bots Doing the Work of Humans

We aren’t talking about robots with arms and legs, but software tools called bots that are 
often referred to as Robotic Process Automation (RPA) or Intelligent Process Automation (IPA).

Joe Huffine
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Join us for IN Chamber: The Podcast – season debut September 10. State and national 
leaders in business, innovation, education, leadership and more will share their stories. 

www.indianachamber.com/podcast

SUBSCRIBE on iTunes, GooglePlay or wherever you get 
your podcasts. Please rate and review us on ApplePodcast.

NEW NAME, SAME GREAT CONVERSATIONS
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Leader of the Year award, in the inaugural year of 1990 and in 2013 
upon completion of his record six terms in office.

We’ll let others tell part of the expansive Lugar story of 
accomplishments and success.

From Ambassador Lee Feinstein, founding dean of the Indiana 
University Hamilton Lugar School of Global & International Studies: 
“The Cooperative Threat Reduction Program, developed with Sen. 
Sam Nunn (D-Georgia), brought the United States and Russia into 
partnership after decades of Cold War to dismantle thousands of 
nuclear weapons and missiles. ... It is an example of the power of 
working across political divisions to produce political change.”

Lugar served two stints as chair of the Senate Foreign Relations 
Committee and was always a voice for human rights and democracy. 
He also headed the Agricultural Committee and was a respected 

authority on that topic and energy security, among others.
In 2015, President Barack Obama presented Lugar with the 

Presidential Medal of Freedom.
Upon his death, two former staff members were among the many 

providing commentary:
• Daniels: “Dick Lugar was not just the finest public servant I will 

ever know; he was the finest person. He embodied all we can hope 
for in our leaders: brilliance of mind, purity of motive, stainless in 
character, tireless in the pursuit of duty.

• Indiana Sen. Todd Young: “At a time when nuclear proliferation 
was civilization’s greatest threat, Sen. Lugar helped save the world. 
He leaves a legacy as an exemplar of wisdom, civility and bipartisanship. 
He thought before he spoke. He emphasized substance over 
personality. In short, he set the bar for public leaders.”

Bayh/Lugar Award
Continued from page 14
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Indiana Vision 2025: Dynamic and Creative Culture

Two of the state’s already trendiest places to live and 
work recently got a little more with the times – 
entrepreneurially speaking. 

Bloomington and Columbus, under the Velocities moniker, are 
partnering on what is one of now five regional partnerships for Elevate 
Ventures, which put $1.5 million on the table after the cities kicked in 
$500,000 apiece. 

Elevate Ventures, which receives funding from the state of 
Indiana for a portion of its work, provides investment for pre-seed, 
seed and early-stage companies, in addition to having a strong 
economic development push. 

“We want to be the change agent in these regions, cities and 
towns to help them begin to move toward that innovation and 
entrepreneurial culture,” offers Elevate Ventures CEO Chris LaMothe.

Cy Megnin, the entrepreneur in residence (EIR) for the region, 
started in July and will divide his time between the two locations’ 
co-working and incubator spaces – The Mill in Bloomington and The 
Fish Tank at the Columbus Area Chamber of Commerce. 

Originally from Bloomington, Megnin is taking the summer and 
subsequent few months to acclimate himself to the modern landscape 
in both cities and to introduce himself to entrepreneurs and the 
business community.

His hiring officially kicked off the cities’ three-year partnership 
with Elevate. 

Coming together
At first, Bloomington had designs on going it alone in the effort, 

shares Pat East, a Velocities board member, CEO of Hanapin 
Marketing and executive director of The Mill. But local leaders quickly 

realized that didn’t make sense and there was strength in numbers, 
especially with a like-minded community in nearby Columbus.

“Both (of us) are at full employment, so being able to continue to 
grow our communities via small companies that are one, two, three 
people is really the way our communities are going to grow. 

“If we were to recruit a 200-person company today, neither 
community would have enough population to be able to accommodate 
that. We have both said this is the right way we can expand.” 

Elevate Ventures liked the pairing, as it had been pursuing both 
with the idea of a partnership.

“We think (they) have a lot to learn from each other. … Each has 
the right set of assets to really have a lot of success around 
entrepreneurism and innovation. It’s not unlike what we did up in 
South Bend, Elkhart and Marshall County in northern Indiana,” states 
Lamothe, alluding to another regional partnership. 

“Two very distinct communities (in South Bend and Elkhart), but 
each has real assets that together could create a kind of one plus one 
equals five kind of thing, and we saw the same thing with Bloomington 
and Columbus.”

Bloomington is a higher education, life science-centered city. 
Columbus is more manufacturing-centric. Each could benefit from 
diversification, argues LaMothe. 

East is looking forward to a front row seat to witness how 
Columbus goes about its business. 

“Things like how they organize and how they plan. How they get 
a lot of community buy-in. They’re a little bit more analytical about 
how they think about things.”

His Columbus counterpart, Rick Johnson, who is president and 
CEO of Johnson Ventures in addition to being a Velocities board 
member, is equally enthused.

“Bloomington has had a longer (history of) entrepreneurial 

By Rebecca Patrick

ELEVATING A REGION
Bloomington, Columbus Join Forces

The Mill and its counterpart, The Fish Tank in Columbus, are approximately an hour apart and strive to be the anchors for fostering entrepreneurial 
activity in the greater region. The creation of the Velocities partnership will make that come to fruition quicker.
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infrastructure (benefitting us), and Bloomington 
has the opportunity to pick up some of the 
more core manufacturing expertise (from us) 
for people in their community that may find a 
need or desire to learn more about that.

“It’s an opportunity for each community 
to gain, to win – to have a face that’s a little 
broader. So I think the feeling is that coming 
together, we really offer more than we could 
individually.”

Friendly rivals 
While their cities may have formerly 

been fierce competitors, East and Johnson 
both say it’s now more about doing what’s 
right for their small region. 

“Columbus has been really great about 
when they have a prospective company that is 
looking at them, they will fold Bloomington 
into that conversation,” East shares. “So it’s 
very much what’s best for the company – not 
necessarily, ‘Hey, we want to win this company 
so we’re not telling Bloomington about it.’ ”

LaMothe says there are a lot of ways to 
look at competition and the new relationship, 
and he has a different take.

“I’m actually hoping that that competitive 
spirit continues – not in terms of a zero sum 
game but in terms of lifting each other 
toward their highest potential.”

Johnson coins the arrangement as a “real 
honest and sincere collaboration in support of 
initiatives for the communities. And what’s 
really nice is the people involved in it have kind 
of taken that extra step as we think through 
things to be sure that each community really 
feels like it’s a partnership. 

“It’s just a lot of really good people on 
all sides that are working on behalf of 
entrepreneurs, but also they’re working on 
behalf of their communities as a whole. I 
think that’s a pretty special thing.”

Entrepreneurial dreams 
It doesn’t feel like a coincidence that 

these now-linked communities are home to 
two of the state’s most famous entrepreneurs 
in the founders of Cummins in Columbus and 
Cook Medical in Bloomington. 

“We don’t think of them like that anymore, 
right?” Johnson asks. “We think of them as 
the big multi-international organizations that 
they are, but they were each started by a 
founder tinkering.

“We look at the end result, the successes, 
but they all start like that. So we’re hopeful 
over time that we can create for each community 
a broader basis of an economic future.”

Johnson is quick to add, “If we could get 

another Clessie Cummins or Bill Cook, that 
would be awesome. But let’s be clear. We 
don’t really expect that to happen. 

“However, Velocities will raise the 
awareness. We’re going to have more people 
that have that glimmer of a thought, act on it. 
… So if over a few years, we start 10 
companies that grow legs and meet customer 
needs and build a broader economic base – 
that’s great!”

From a start-up’s perspective, it can expect 
expertise from the EIR and access to capital. 

“Cy’s going to be able to help them 
through connections, through working their 
financials,” East begins.

“There is $200,000 set aside in the 
Velocities partnership for these early-stage 
companies – to be able to give them. So 
anywhere from $5,000 to $20,000 can be 
invested in their company. Having that 
additional resource will be very meaningful.” 

The start-up life and community in 
Bloomington was already “really good,” East 
declares.

“I think it will get even better once our 
EIR is up and running. He’ll be able to act as 
a full-time mentor for all these founders, to 
help them build their companies that much 
more effectively and that much faster.”

Measuring success
LaMothe has a clear vision for what Elevate 

hopes to achieve in south central Indiana. 

“That we will be able to bring the higher 
education institutions that exist in those areas 
– Ivy Tech, Indiana University – into a really 
strong partnership in collaboration with the 
communities around them so that we 
leverage the assets of the communities and 
the assets of our higher education institutions 
to really power innovation – and moving 
intellectual capital, intellectual property to 
commercialization. 

“We’re also anxious for all the disparate 
parts of innovation and entrepreneurism that 
exist through that area to really begin leveraging 
together and producing investable companies, 
companies that are high-potential, high-
growth companies.”

East concurs and wants to see the number 
of start-ups climb. 

“Whether it’s because our entrepreneurs 
from both cities are working together, 
because one of our start-ups finds an investor 
in Columbus or vice a versa, or whether two 
founders just exchange ideas.”

Johnson isn’t sweating the details and 
measuring sticks at this stage. 

“Any time you get an opportunity to expand 
your horizon and create a great partnership 
like this one, it’s going to bear some fruit in 
some other things. There will be something 
two years down the road and so on.”

When asked about the other similarly-
structured partnerships and any commonalities 
to date, LaMothe begs off from going into too 
many details. 

“Each one is so unique. It’s not a cookie-
cutter situation and requires a customized 
approach. 

“Some are moving fast and that’s exciting – 
and making lots of mistakes along the way. 
Some are moving a lot slower and beginning 
to pick up steam there,” he explains. 

“I’ve told every single one that if you 
think this is going to happen in three years, it 
will not. It’s going to take at least three 
three-year turns (with Elevate). It will take a 
decade to begin to change a community 
toward innovation and entrepreneurship. It’s 
a lot of hard work. It’s heavy lifting. It’s 
changing attitudes and minds, and it just takes 
a lot of time.”

Ultimately, the goal is for Elevate to go 
away and not be needed for these local/
regional partnerships.

“We want to get to the point where the 
communities are able to stand on their own 
and they really have got innovation and 
entrepreneurship clicking and humming,” 
LaMothe concludes.

RESOURCES: Pat East, The Mill, at www.dimensionmill.org | Rick Johnson, Johnson Ventures, at www.johnsonventures.com | Chris LaMothe, Elevate 
Ventures, at www.elevateventures.com

Cy Megnin, the dedicated entrepreneur in 
residence for Velocities, came on board this 
summer. For the past two decades, he’s been an 
entrepreneur, founder and advisor – spending the 
last 15 years in Austin, Seattle and the Bay Area. 
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ROCK PAPER 
SCISSORS
A Cut Above at the PR Game

Address: 511 W. 4th St., 
Bloomington, IN 47404
Telephone: (812) 339-1195
Web site: www.rockpaperscissors.biz
Management: Dmitri Vietze, CEO; 
Sheryl Woodhouse, COO

Polka dots and cherry blossoms.

They speak volumes about Dmitri Vietze, founder and CEO of rock paper scissors, 
a public relations firm based in Bloomington.

Vietze is wearing those playful patterns when we meet for an interview this summer 
at his Fourth Street office. They are a definite tipoff to the warmth and joviality he’s 
infused into the company – one that he started 20 years ago in Portland, Oregon. 

Not long after, he “temporarily” moved to the Hoosier state so his wife, a Bloomington native, could get 
her master’s degree from Indiana University. 

“We thought that we would be here for a few years, but life is just too easy and good,” he smiles.
“We began to build this team and it’s a great place to raise a family (he’s got two kids). It’s functioned so 

well for both.”

A good tale
An engaging personality, Vietze admits, “A lot of this has been about my own curiosity along the way and 

realizing that I have a bit of knack for telling people’s stories.” 
That storytelling began in the music industry as “the way of helping (independent) artists get some interest 

and then more recently, pivoting into doing more PR for technology companies in the last seven years. That’s 
where we’ve seen the growth – to where the tech has surpassed the music part,” he states.

“We’ve been so focused on delivering value for our clients that we’ve gained a strong reputation within 
those individual industries.” 

The tech turn happened as a natural evolution to the core business. Vietze partnered with SproutBox, a 

By Rebecca Patrick

BUSINESS SPOTLIGHT

A high-level grad student 
recently told rock paper scissors 
leadership that working at the 
company was “more stimulating 
than it was in academia. There’s 
so many ideas here, and we’re 
pushed to share those ideas.”
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Bloomington venture capital company, and 
started StoryAmp, a platform for connecting 
musicians and the press in an automated way.

The end result was that rock paper 
scissors got so much media buzz for 
StoryAmp that other music technology 
companies – and later other tech clients – 
started to knock on its door.

Vietze, who is from Nashville, 
Tennessee, went to a music school as a 
teenager in New York City, his parents’ 
hometown. He finds the music work 
particularly poignant.

“When you’re working with 
international artists … there’s an emotional 
connection to helping those people. A lot of 
them have pretty tragic stories, honestly, 
about the kind of economic or global 
hardships they’ve gone through where they 
live,” he offers. 

“They are looking at the dream of 
breaking (on the music scene) in America and 
are turning to us. We’re responsible for 
telling their story.” 

As it happens
Each narrative is unique and develops 

naturally, Vietze stresses. 
“A lot of times we have to step back and 

pace (the PR campaign) at the pace the client 
can go with (so they can meet the demands of 
possible media coverage). And even to help 
them clarify what their vision of the company is, 
etc. … We’ll just meet them where they are.” 

That kind of free-flowing process appeals 
to Vietze and is reflected in the company’s 
tagline.

“It’s ‘deeply eclectic’. It’s open to things 
that happen in the marketplace and things 
that different team members bring to the 
table and so forth,” he explains. 

“You almost get a sense of it once you 
see the types of companies and artists we work 
with. It’s really about looking for interesting 
things and following our curiosity and then 
delivering value through this storytelling; 
that’s us.”

Vietze points out that the publicists at 
rock paper scissors – currently seven in total 
– are known for their relationships with 
media and their story pitches. “I travel around 
quite a bit (to conferences) and hear from 
(media members), ‘I always open your 
emails. You have the best angles.’ That’s 
what it’s all about!”

A sampling of rock paper scissors’ clients 
features: CD Baby, the world’s largest online 
distributor of independent music; LyricFind, 
a major lyric licensing service; and Regatta 
VR, an immersive learning company out of 
Bloomington that, among other things, is 
using virtual reality to teach sensitivity 

training around sexual harassment.

Rock solid foundation
To produce great work means having an 

internal culture that fosters collaboration and 
creativity. 

Sheryl Woodhouse, chief operating 
officer, readily lists some of the core values of 
the place she’s worked at the last four years. 

“Diversity is very important to us. 
Access and equity are important to us … and 
of course, innovation. That also summarizes 
the type of clients that we go after,” she 
notes.

“Here in the office, I think there are 
several things that may separate us from other 
companies. We have an exceptionally high 
level of intellectual curiosity in this office 

and, in fact, we have five Ph.D.’s on staff. I 
think it’s quite rare outside of academia. 
That’s in addition to kind of all the fun things 
you might expect out of an innovative 
entrepreneurial environment.” 

Those “fun things” include bringing dogs 
to work, Friday yoga, jam sessions – several 
of the staff members are musicians – and 
monthly pitch-ins. Of the latter, marketing 
director Eleanor Rust raves, “As somebody 
here put it, teamwork is better with tacos!”

Woodhouse’s demeanor makes it clear 
that her next sentiment is the most 
meaningful to her. 

“My co-workers are kind and I don’t say 
that lightly. We have 18 very distinct 
personalities in this building, but what they 
all have in common is our people are really 

Indiana Vision 2025: Dynamic and Creative Culture

The innovative ideas the team has had for client publicity include a 2017 President’s Day lyric infographic 
that showed which commanders-in-chief have been used in the most lyrics. “We got dozens of articles 
for that (including Billboard) showing that Obama was huge in hip-hip,” CEO Dmitri Vietze notes.
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good to each other and it’s a very supportive work environment.
“What’s kind of interesting about us is we are taking people from 

Indiana and other parts of the country and putting (the message) out 
there to the world with our awesome Midwestern values. It’s lovely. 
Some of the best people I’ve worked with in my career are in this 
building.” 

Vietze nods in appreciation. “That’s the kind of thing that makes 
me so proud. That’s the kind of thing that I don’t think I did; it just 
happened … it evolved. We really got lucky.” 

Doing something right
Or rather, they made their own fortune. From the get-go, Vietze 

could sense he was on to something good. 
He fondly recounts his very first music project with a group out 

of San Antonio. It had found music written in the 1600s about having 
seen the Virgin Mary in the sky. 

“They recreated the music at the time of that sighting. We got tons 
of press for it – hundreds of articles. I was like, ‘OK, this works!’ ”

Fast forward to now. Rock paper scissors has become the “go-to 
PR firm for international (music) artists in the United States,” Vietze 
proclaims. From places like Japan, Latin America and South America, 
to name a few. 

The company boasts doing more than 2,000 projects to date for 
clients on six continents. Ironically, that includes very little local work 

– though the leaders are open to it – and it is even more international 
than national. 

As of August 2019, 27 clients were currently in the firm’s portfolio, 
serviced by the 18 employees Woodhouse mentions – comprised of 
publicists, creative team leaders, salespeople and more.

Only four years ago, the workforce count was at seven.
“We’ve more than doubled our staff in that time and doubled our 

tech clients,” Vietze states. 
“Something that Sheryl has done is make sure we don’t give too 

much work to our employees so we actually do a good job.
“I say, ‘More, more, more!’ and then Sheryl puts that into 

achievable perspective,” he laughs.
Woodhouse translates that enthusiastic directive to having 25 

employees by the end of 2022.
Rust is impressed by the company’s steady, continual growth. “It 

seems like we keep setting new goals and then reach them faster than 
we expected.” 

The only downside may be the need to look for new digs in the 
near future. But it will still be in Bloomington.

As for that “temporary” move 19 years ago, Vietze laughs and 
acknowledges the firm is here to stay. 

“(The city has) treated us really well. We may look to open another 
office somewhere someday, but we’re not looking to go anywhere. ”

The camaraderie and attitude at rock paper scissors is unique and conducive to creativity, says COO Sheryl Woodhouse. It’s also a playful place. For 
example, some staff members have taught the interns how to use a turntable.
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LEVERAGE BUSINESS SUPPLY SAVINGS WITH THE 

INDIANA CHAMBER

www.indianachamber.com/staples | 317.264.6890

SAVE ON ALL BUSINESS SUPPLIES

Indiana Chamber members now have access to 
national contract pricing.

Through the Staples Advantage Program, you can 
save on cleaning and breakroom supplies, office 
furniture, technology, promotional products and 
print solutions!

15%-30% off Staples’s already low prices

Best buy list of 2,000 most purchased items

Savings in all business categories

Pri nt Savings:  Black & White Copies $.02 (retail = $.09) 
Color Copies $.23 (retail = $.49)

One Source
One Invoice
One Partner

SAVE
up 
to

Per Employee
$400

StaplesChamberAd_BizVoice.indd   1 4/21/16   1:43 PM
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GETTING TO KNOW

By Symone C. Skrzycki

Hotel Tango Artisan Distillery
PROUD TO SERVE
‘First’ impression:
• Established in 2014
• Indianapolis’ first artisan distillery since Prohibition
• First combat-disabled, veteran-owned distillery in the United States

Operations (all in Indianapolis):
• Tasting Room (flagship site)
• The Foxhole (new event venue)
• Hotel Tango Farms (five-acre, sustainable growth model; farmhouse 

Airbnb)
• Where spirits are made: At the Tasting Room and in the historic, 

downtown Tinker House building (sole site of production for 
distribution)

Places, products:
• Distributed in Indiana, Ohio, Michigan, Texas, Washington D.C., 

Hawaii and military bases across the United States
• Portfolio includes bourbon, whiskey, gin, rum, moonshine, 

limoncello, orangecello and vodka

Tasting Room:
• Seasonal cocktail menus (e.g., Woodstock theme: Flower Power, 

Acid Drop)
• Décor: Casual, rustic, industrial
• Hotel Tango Farms yields edible flowers, tomatoes, cucumbers, 

jalepeños, lavender, basil and rosemary-incorporated Tasting Room 
drinks

“Other people are doing the farm-to-table (concept) with food,” 
Hilary divulges. “We’re doing it with cocktails.”

Craving craftiness:
• Monthly cocktail classes
• Do-it-yourself series led by fellow artisans such as leather makers, 

florists and photographers

Hotel Tango has 
approximately 15 full-
time and 20-part time 
employees. Co-owners 
Hilary and Travis 
Barnes met while 
attending law school.

Indianapolis-based social media influencers take part in a monthly event, 
dubbed Tango University, at the Tasting Room. On tap: a mixology class.
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Travis Barnes served in the United 
States Marine Corps for four-and-
a-half years – including three 
tours in Iraq. His experiences 
have shaped all aspects of Hotel 
Tango (HT).

What’s in a name? HT originates 
from NATO’s phonetic alphabet 
using Hilary and Travis’ first 
names.

How does the organization support 
veterans? One example is Operation Alpha. 
The annual event, typically held on or near 
Veterans Day, attracts approximately 200 
people. Proceeds benefit the Hoosier Veterans 
Assistance Foundation (HVAF), which works 
to improve the lives of homeless veterans by 
providing supportive housing and services.

“We’ll be hosting the event at The 
Foxhole this year,” Hilary comments. “We 
have three or four different food vendors. 
Cocktails obviously by Hotel Tango. It’s an 
event to celebrate veterans.”

What makes HT unique? Barnes says it 
boils down to quality.

“We take a lot of the military experiences 
in the way we craft our product. We distill 
discipline and we’re proud to serve for all. 
We’re a very inclusive brand company.”

There’s also the pair’s legal expertise. 
Each earned a law degree. Hilary is a 
practicing attorney, while Travis decided to 

apply his knowledge elsewhere.
“We’re a heavily regulated industry,” 

Travis reflects. “Staying compliant – I would 
say the law degree really helps with that.”

In addition to military pride, the Barnes’ 
– both Indiana natives – find it gratifying to 
support Hoosier agriculture. HT’s Vodka is 

made with 100% Indiana corn.
“We source that corn from Indiana 

farmers,” Hilary emphasizes. “Since Indiana is 
obviously our home and we have a lot of 
pride for how we started and our beginnings, 
that’s how we like to tie Indiana back into 
our product.”

Military Minded

“Travis’ military background really influences the organization. He’s taken what 
he’s learned in the military and that discipline and applied it to this corporate 
environment … but also with a lot of fun and inclusiveness.” 
– Hilary Barnes, founder and chief legal counsel, describing husband Travis Barnes 

(founder and CEO)
www.hoteltangowhiskey.com

Among the highlights at the annual Operation 
Alpha is a Grog Bowl Ceremony (HVAF photo). 
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“We don’t create new data. We activate data.”

That’s one of the points Darshan Shah drives home 
during a BizVoice® visit to the Management 
Performance Hub (MPH) in downtown Indianapolis.

MPH provides analytics solutions to address complex 
management and policy questions, enabling 
improved outcomes for Hoosiers. Shah is Indiana’s 
chief data officer and MPH’s executive director.

When asked to describe some of MPH’s key projects, Shah cites 
the opioid epidemic, Medicaid optimization, education and workforce 
development, public safety and infant mortality. Then, he opens his 
laptop, shares that pictures tell the best stories and we dig in.

BizVoice: How does MPH add value to other state agencies?
Darshan Shah: “At the core, our mission is focused on improving 

the lives of Hoosiers through innovation, data and collaboration. We 
do that through a number of different things, but we primarily focus 
on state agencies and what we can do to help enable a lot of their data-
related activities – improve programs, improve services, improve 
operations – whatever it may be.”

He showcases a data display on the Secretary of Career 
Connections and Talent (CCT) web site about 21st Century Talent 
Regions (www.in.gov/cct).

“The idea is that there’s all of this collective information (e.g., 
population, life expectancy, net migration, academic measurements) 
that can be leveraged by those communities to impact the things 
they’re seeking to drive. Information comes in from over 10 agencies 
(Department of Corrections, Family and Social Services, Department 
of Education to name a few) and 40 data sets.

“Otherwise, some of this information – one, might not have been 
available. Or two, would have been available in so many different 
pockets that you’re not able to see it all in one spot – which doesn’t 
make it that consumable to actually do anything with it.”

Eagerly, he demonstrates another project: an EMS Naloxone Heat 
Map on the Next Level Recovery (combatting the opioid epidemic) 
web site (www.in.gov/recovery).

“It starts to give you a number of hot spots in regard to the areas 
where there’s a higher – at least – prevalence of naloxone (opioid 
overdose reversal drug) being administered. Therefore, all of a 
sudden, when you’re trying to zero in as first responders, etc., it gives 
you a little bit more of a direction as to where to focus.”

MPH officially became a state agency in July 2017. What 
attracted you to the role of executive director?

DS: “My entire background was in health care, but (with MPH), 
you start seeing the opportunities not just within health care but also 
within education and workforce and public safety and supporting the 
economy. … Being able to see how this information crosses between 
these different domains is something that’s extremely powerful.

“The ability to offer the level of service back to the state is something 
that’s just unparalleled. You get to work with anyone and everybody around 
the state to create value. To be able to do that and to be able to do it in 
a service kind of model – it’s definitely something that I don’t take lightly.”

How does MPH work with private-sector organizations?
DS: “Thus far, it’s probably been more with non-profits and 

community organizations. I’ll give you some examples. In the health 
arena, we’re working quite a bit with Eskenazi Health and Margaret 
Mary Health, which is down in Batesville – with the idea being that 
there’s a lot of information from a Medicaid perspective that can help 
them improve their services and operations, and be able to show the 
impact that they’re able to make. 

“On the workforce side of things, there’s everything we’ve been talking 
about here with the Career Connections dashboard. We’re also working 
with entities like Goodwill, which has a number of different workforce 
programs and we’re able to help them with their program evaluation.”

You serve on the Indiana Chamber’s Technology Policy 
Committee. What are some potential benefits of that collaboration?

DS: “Overall, the innovation economy here in Indiana is extremely 
strong and it’s really important for us to be a part of that and be 

EXECCONNECT

By Symone C. Skrzycki

HELPING THE 
DATA TELL THE 
STORY AT MPH

Indiana Vision 2025: Dynamic and Creative Culture
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engaged. The Chamber’s Tech Policy Committee 
is a great connection point to make that happen.

“More than actually going and sharing 
what we’ve done – which we will certainly 
do and we have done – most of the value is 
simply being there and being able to listen to 
the key challenges that are facing the tech 
community around greater Indiana and then 
being able to figure out what we can do from 
an MPH perspective to best support and 
serve that group as much as we can.”

What would you say to mitigate the 
apprehension that was heard during 
the recent legislative session about the 
work of MPH?

DS: “When it comes to the value that 
we provide, our goal is to help drive 
outcomes and drive value for the state. We 
do that based on the things you see in the 
annual report. You see the things here from 
the CCT dashboard. And we’re going to 
continue to talk about the key products and 
outcomes and deliverables that are out there.

“There’s always going to be questions in 
regard to privacy and we understand that. 
This organization does a really great job of 

being able to safeguard those data sets.
“But the key thing I would share is 

simply – we don’t create any new data. We 
simply partner with the organizations that 
have data information to be able to help 
activate it to drive real outcomes.”

What makes MPH so unique?
DS: “Based on what we’ve seen, there is 

not an organization like MPH anywhere else 
in the country. This is the vision that our 

governor and the vision that our legislature 
had to create and codify.

“There’s not a week that goes by where 
another state’s not reaching out to me or the 
folks here on the team to figure out how we 
were able to create something like this. At 
this point, I think we’ve talked to at least half 
of the other states across the country in 
regard to who we are, what we’re doing and 
how we’re creating value.”

RESOURCE: Darshan Shah, Management Performance Hub, at www.in.gov/mph

Kids have needs 
all their own
That’s why storytime is 
a little different here 

© Ascension 2019. All rights reserved.

Care teams at Peyton Manning Children’s Hospital 
at Ascension St. Vincent deliver care personalized 
just for kids throughout Indiana. We also provide 
parents easy online scheduling and access to ER 
and specialty care that’s right for your child.

Now open in Evansville.  
Schedule online today at GetPeytonManningCare.com 

Members of the MPH team demonstrate a project at Data Day 2019, an annual showcase of data-
driven initiatives in Indiana.



46 BizVoice/Indiana Chamber – September/October 2019

Sarah and Andy Hassler are forging their own path to small business ownership with a few 
twists and turns along the way.

The couple lives on the near north side of Indianapolis with their children and operates a 
small business out of their home – or more specifically in their backyard – roasting coffee beans. 
Blue Mind Roasting offers single origin coffees from different regions of the world, including 
Africa, Central America and South America. 

The two started dating during high school in Crawfordsville. Andy attended Butler 
University and Sarah went to Anderson University. But neither studied business nor planned to 
start their own company.

“My husband actually has a Ph.D. in Biblical studies,” Sarah says. “When he finished his 
studies, he decided he didn’t really want to go that route. He was doing some research for 
people when he decided he wanted to take another path.”

Sarah, a trained social worker, had been employed at an adoption agency. When their 
children were all old enough for school, she wanted to head back to work full time.

“Andy loves coffee and had become a home roaster,” Sarah notes. “I love to be artistic and 
work with people. We thought we could do a new venture together. He started roasting coffee 
and selling it to friends and family to see if it would be a viable business. In 2016, we officially 
launched Blue Mind Roasting.”

They feel that growing up in Indiana instilled a positive work ethic into their lives. 
“We’ve had to figure it out on our own, one step at a time,” she adds. “Our vision is to 

offer quality specialty coffee to the Indy market. We source our beans from experts who search 
out the best specifically green coffee available and pay a fair price for it.”

Overall, the company is steadily growing and expanding organically through relationship 
building within the coffee community.

“We love meeting other roasters and shop owners,” Sarah shares. “Those are great 
relationships to have. We think Indianapolis is a special place, and we are excited to be a part 
of its burgeoning coffee culture.”

Blue Mind Roasting produces roast light to medium, with the intent to highlight the 
coffee’s natural origin flavor. 

“We’ve had great, positive feedback,” Sarah says. “It’s been fun. We have a couple 
handfuls of wholesale accounts and we provide the coffee to a shop in Colorado and one in 
Illinois. We also have products in several Indiana shops.”

Networking and creating connections 
in a community are imperative when 
starting a new enterprise.

The Goshen College Latino 
Entrepreneurship Initiative (LEI) is 
providing exactly that to Latino 
entrepreneurs throughout Elkhart 
County. The program is administered by 
Rocio Diaz, director of community 
engagement and adult outreach, and 
Gilberto Pérez, vice president for student 
life and dean of students. 

“The Mexican Consulate in Chicago 
gave us funds to help the Latino 
community,” Diaz says. “We did a 
collaboration with the Goshen and Elkhart 
chambers and came up with eight or nine 
different topics that would be helpful for 
new business owners.”

Pérez explains that a taskforce was 
created to help plan and schedule a series 
of workshops.

“We had about 10 business owners 
come together to identify topics that 
would be most useful to Latino 
entrepreneurs,” he shares. “We set up 
workshops on topics like how to budget, 
pay your taxes and necessary paperwork. 
Each week we had 22 to 24 people 
participate.”

Diaz notes the key to participation 
was offering the workshops in Spanish.

“Hearing the presentation in the 
native language was very helpful,” she 
asserts. “We’d done presentations with 
the chambers before, but I was there to 
translate. No matter how many times you 
ask if anyone has questions, they are going 
to wait until after the presentation to 
come up and ask me questions after.”

She says hearing the workshop in 
Spanish put the participants at ease and 
they opened up more to the speakers.

“We now have English as a Second 
Language courses offered for adults in the 
community,” Diaz adds. “It’s important 
for a business owner to learn English as 
well. If they learn English, they can serve 
the whole community.”

Francisco Zamarripa, owner of 
Transportes del Norte, an auto 
transportation business, relates that he 
was encouraged by a friend to participate. 
He says hearing from other Latino 

ENTERING THE ENTREPRENEURIAL WORLD
Brewing Up a New Start Program Provides 

Boost to Latinos

Indiana Vision 2025: Dynamic and Creative Culture

RESOURCE: Sarah Hassler, Blue Mind Roasting, at www.bluemindroasting.com

The name Blue Mind Roasting comes from a song about getting lost in the “blue deep” of 
reflection: “Remember when you were only a child … start to see with your blue mind … don’t be 
afraid of what you find.”
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ENTERING THE ENTREPRENEURIAL WORLD By Brenda L. Holmes

So many sports “firsts” have taken place 
in Indiana. 

The first baseball game in a professional 
league occurred May 4, 1871, in Fort Wayne 
and, more famously, the first long-distance 
auto race in the U.S. was held May 30, 1911, 
at the Indianapolis Motor Speedway. Now, 
the first sports-centric business accelerator is 
wrapping up its inaugural cohort in 
Indianapolis.

“We run accelerators around the world. 
Some are based on cities and then we have 
specialized (programs) like a music 
accelerator in L.A.,” says Jordan Fliegel, 
managing director for the Techstars Sports 
Accelerator Powered by Indy. 

“This was the first sports accelerator we’ve done, and it was 
important we do it in Indianapolis, a home for sports tech. The sports 
heritage and the governing bodies that are here, including the NCAA, 
makes Indy unique for a city of its size. We use that to attract young 
companies to come here and hopefully want to stay here.”

Techstars Sports Accelerator Powered by Indy, first announced in 
January, is made possible through founding partners Pacers Sports & 
Entertainment, Next Level Fund, 50 South Capital, NCAA and Indiana 
Sports Corp, and supporting partners the Indianapolis Colts, NTT 
IndyCar Series and the Indianapolis Motor Speedway. Many of the 
volunteers and mentors came from these companies to share their 
experiences with the participants.

During each accelerator, Techstars invests $120,000 into 10 

companies and puts them through an intense 
13-week program to jumpstart their business. 
There are 125 mentors volunteering their 
time to help these entrepreneurs and 
companies grow during their time in Indiana. 
The start-ups participating in this inaugural 
sports accelerator, wrapping up in early 
September, are from eight different U.S. 
cities and one in Moscow, Russia. None are 
from Indiana.

Techstars is renting space in downtown 
Indianapolis for three months and helping the 
start-ups with every facet of their business – 
from raising capital to hiring staff and much 
more, Fliegel notes.

He first experienced Techstars as a 
client. A former professional basketball player and longtime private 
coach, Fliegel co-founded CoachUp with his partner, an experienced 
sailing instructor and software engineer. 

“When I founded CoachUp, I was a 25-year-old first-time CEO,” 
Fliegel writes in a blog. “Everything was new, and everything was 
hard. … I know that without Techstars – the program itself, its 
leadership, and its network of founders, angels, and mentors – we 
might not have made it off the ground.”

The program does not just end after the 90 days. Techstars 
alumni have access to the organization’s resources for life. Fliegel says 
the entrepreneurs have support and resources from more than 10,000 
mentors, a like number of investors, 1,600 alumni companies and 
more than 200 staff members.

Growing New Sports Businesses

employers is very helpful.
“I remember how a person talked about 

how he failed several times in his business. 
That helped me not to make the same 
mistakes and know what I should do,” he 
notes. “I learned how to apply for a loan. I 
wish there were more workshops to continue 
learning from other people.”

Maribel Gutiérrez leads K-Lo Bazar in 
Elkhart, a small business that focuses on special 
event planning. She initially had doubts about 
how much the program would help her business. 

“I received new information that I didn’t 
know and met new people,” she relays in Spanish. 
“Sometimes we think that we will not 
succeed. In this workshop, the facilitators and 
the attendees motivated us (to believe) that 
we can do it!”

“Prior to their work with the initiative,” 

Pérez notes, “these owners had very little 
interaction with the chambers of commerce. 
If we are looking to integrate these 

entrepreneurs into the fiber of our society, 
we have to be intentional about creating 
pathways for them to get involved.”

RESOURCE: Jordan Fliegel, Techstars Sports Accelerator Powered by Indy, at www.techstars.com

RESOURCES: Rocio Diaz and Gilberto Pérez, Goshen College, at www.goshen.edu

The Goshen College Latino Entrepreneurship Initiative has opened the doors for members of the 
Latino community to participate in their local chambers of commerce. 

Jordan Fliegel previously served as co-CEO 
of DRAFT.com, a fantasy sports company 
headquartered in New York that later sold for 
$48 million.  
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By Cynthia Sequin

IU Adds Philanthropic Venture Fund Purdue Provides 
Variety of 
Resources

Indiana Vision 2025: Dynamic and Creative Culture

AUTHOR: Jason Whitney is associate vice president for IU Ventures. Learn more at www.iuventures.com 

ENTREPRENEURIAL INVESTMENT

Purdue, like many universities 
across the United States, 
took advantage of the 
Bayh-Dole Act of 1980 
(see more on Page 14) 
and has become a national 
leader in start-up creation. 
Purdue innovations are 
used in all 50 states and in 
more than 100 countries. 

Since 2014, Purdue has 
generated a total of 223 start-ups, 
more than $350 million in funding 
and investments, and 300-plus new 
jobs. More than 80% of these start-
ups are still active. Of those, 130 
have licensed Purdue intellectual 
property. National and international 
companies acquired nine of the 
start-ups for a total of $2.3 billion. 

The success of these start-ups is 
attributed to a number of factors 
that include strong entrepreneurial 
leadership, company creation 
assistance, business plan development, 
networking events, funding and 
investments, grants, marketing 
assistance and industry relationships. 

Akanocure Chemicals is one 
Purdue-affiliated start-up that 
received assistance through the 
university’s commercialization 
programs. Akanocure was 
co-founded by Sherine Abdelmawla, 
Mohammad Noshi and Philip Fuchs.

“We are trained scientists and 
entering the entrepreneurial world 
was daunting, but something we very 
much wanted to do,” Abdelmawla 
says. “The support we received from 
the Purdue Foundry and Office of 
Technology Commercialization has 
been invaluable. We would not be 
where we are today without their 
support and guidance.” 

Akanocure, a pharmaceutical 

Launched in March 2018, the Indiana University 
Philanthropic Venture Fund (IU PhV) is one of the ways IU 
supports innovation in Indiana. The Fund makes equity 
investments into venture quality, early-stage companies 
that license intellectual property discovered at IU, are 
founded by an IU alumnus or faculty member, or have an 
IU alumnus in a key C-suite position. 

The experience of the diverse management team at the IU PhV provides 
critical resources to develop faculty-founded ventures including relationships from decades of start-up, 
licensing, pharma and venture experience. 

Over the course of the past 18 months, the team has reviewed over 180 opportunities for 
investment and has transacted on investments into 12 start-ups. The investments provide for potential 
returns for future funding, unique alumni engagement opportunities and the ability to create new 
strategic partnerships for the university throughout Indiana – as well as the rest of the country. 

In addition to IU intellectual property-based spin-outs NERx, Vascugen, Care Revolution and MBX, the 
ever-growing portfolio also includes high-profile IU alumnus-led, Indiana-based companies like Encamp, 
Doxly, Diagnotes and OpenMartech. There are also national companies like NuCurrent and Mentor Collective. 

Strategic alliances throughout the Midwest have 
assisted the IU team in supporting the development of 
entrepreneurial ecosystems around the state. The IU team 
has engaged with leaders at 16 Tech in Indianapolis, Electric 
Works in Fort Wayne, Launch Fishers in Fishers, ZWorks 
in Zionsville, Union 525 in Indianapolis, Dimension 
Mill in Bloomington and The Root in New Albany.

An example of the full-scale involvement of the IU 
Ventures team is Indianapolis-based NERx BioSciences. 
NERx is based on a portfolio of patents licensed from 
the IU Innovation and Commercialization Office (ICO) 
and funded initially by SBIR awards (non-dilutive 
federal funding). The NERx team, with a desire to 
advance the commercialization of its research and take a 
product to market to address unmet needs in cancer 
treatment, reached out to IU for assistance. 

The NERx and IU teams worked together to develop 
an investment case, achieve approval from the IU Ventures 
investment committee, engage additional investors and 
recruit a CEO for the company. Another example is Bloomington-based Ziptility, a new software 
company supporting water utility infrastructure management. Again, the IU team worked together with 
the company to develop an investment case and raise the first round of investment. 

The IU PhV measures success in a variety of ways: 
• Our portfolio companies as measured by equity realizations that provide financial returns to IU (via 

the IU PhV) for reinvestment as well as returns to our co-investors 
• Successful company teams that engage again in new ventures
• Engagement of alumni in our efforts
• Diversity of management teams in portfolio companies
• Dollars raised by portfolio companies in addition to our investment
• Donations to the IU PhV

182
Opportunities

Reviewed

26
Investment 

Committee Proposals

15
Investment 

Committees

$3.85M
Invested in 12 
Companies

$28.08M
Amount of funding our portfolio companies 
raised in syndicated rounds with our funds

By Jason Whitney

NERx Biosciences focuses on new 
therapeutics for cancer. Shown is an artist’s 
rendering of the company’s drug (molecule) 
that is “docked” in a targeted protein.
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company, is developing chemical tools and 
platforms to produce valuable chemical 
building blocks. It received funding from NSF 
Small Business Innovation Research, Elevate 
Ventures, Purdue Ventures and private angel 
investors that totals about $750,000.

Another of the many start-up stories is 
Heliponix, co-founded by Purdue Polytechnic 
Institute alumni Scott Massey and Ivan Ball 
while they were undergraduates at Purdue. 
Their technology uses a fully automated 
aeroponic appliance that can grow clean 
produce using an in-home greenhouse that 
creates perfect climate conditions for a 
variety of crops – including spinach, cilantro 
and arugula. 

“We’ve traveled to Africa to help 
establish programs to grow garden vegetables 
year-round and to lead a hands-on workshop 
to help residents of Togo, a small West 
African country, create sustainable agriculture 
methods,” Massey shares. “We wouldn’t have 
done any of this without Purdue and its 
assistance and resources.”

The company just received $50,000 
through the Purdue Ag-celerator program that 
provides funding for plant sciences start-ups.

Entrepreneurial events and space 
provided to entrepreneurs by Purdue include 
showcases to highlight new innovations, 
business competitions, start-up weekend 
programs, visiting motivational speakers, 
after-hours networking opportunities and 
low-cost co-working space.

Innovation and commercialization
Core to any start-ups’ success is 

research, intellectual property protection and 
licensing deals. As Indiana’s land-grant 
university, Purdue’s Office of Technology 
Commercialization (OTC) oversees one of 
the most comprehensive technology transfer 
programs among leading research universities 
in the U.S. OTC protects, markets and 
licenses Purdue’s intellectual property. 

The professionals in the department 
work hand in hand with Purdue faculty, staff 
and student entrepreneurs to provide the 
resources to move an innovation to an actual 
product or service. OTC also works with 
non-Purdue start-ups and major companies to 
license available technologies. In fiscal year 
2019, it licensed 231 technologies. 

Making an impact
The Purdue Foundry, established in 

2013, is a full-scale entrepreneurial 
accelerator that takes a start-up from idea to 
impact. The Foundry, located in Discovery 
Park’s Burton D. Morgan Center for 
Entrepreneurship, provides assistance for 
entrepreneurs with business plans, product 
ideation, market analysis, funding, grant 
writing, networking opportunities, start-up 
competitions and more.

One of the first stops for Foundry clients 
is the Firestarter program, which helps 
inventors/founders find the value proposition 
of their idea. The program gives clients the 
opportunity to explore potential markets, 
customers and financial models. 

The Foundry’s entrepreneurs in 
residence advise client companies through the 
development of a commercialization plan. 
These experienced entrepreneurs bring both 
industry and management experience. They 
have led start-up companies and understand 
the steps needed to develop a sustainable 
business model. 

Funding opportunities
Securing funding and investments is one of 

the most challenging aspects of entrepreneurship. 
A number of funding sources provided for 
Purdue start-ups include:
• Trask Innovation Fund supports short-term 

projects that will enhance commercial value 
of Purdue’s intellectual property assets

• Ag-celerator, an innovation fund designed 
to provide critical start-up support for 
Purdue innovators who wish to 
commercialize patented intellectual 
property technologies in plant sciences

• Elevate Purdue Foundry Fund is operated 
jointly by the Purdue Foundry and Elevate 
Ventures to further expedite the translation 
of life-changing intellectual property to 
commercial sectors 

• Foundry Investment Fund, a $12 million 
not-for-profit fund, seeks to join with 
other investors to fund companies that are 
based on Purdue technology or expertise in 
the areas of human and animal health as 
well as plant sciences. This fund provides a 
match to outside investors’ funds

• The Purdue Startup Fund is a $5 million 
matching program to provide a 1:1 match 
for gifts to this fund, resulting in more than 
$10 million to expedite and generate even 
more commercialization and start-up 
creation

“It’s not a single entity, but a movement 
across campus built upon Purdue’s very rich 
pipeline of cutting-edge technologies and the 
commitment that the people at Purdue have 
to serving its land-grant mission,” relays Greg 
Deason, senior vice president of entrepreneurship 
and placemaking. “It is amazing to be part of 
such a dynamic movement of turning ideas 
into true global impact.”

ENTREPRENEURIAL INVESTMENT EDITOR’S NOTE: Representatives of Indiana and Purdue universities were asked to provide an overview of their investments in entrepreneurs and Indiana companies.

AUTHOR: Cynthia Sequin is assistant vice president, marketing and communications, for the Purdue Research Foundation. Learn more about the 
university efforts at www.prf.org/otc and www.purduefoundry.com

Adranos (left) is focused on developing the next generation of propellants, explosives and other energetic 
materials. Heliponix has received widespread recognition for its in-home greenhouse produce solution.
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FEATURE STORY

We borrow the words of Golf Digest 
writer Ron Whitten upon the death of 
Alice Dye on February 1 of this year:

Alice and Pete were a couple for the 
ages. Alice was Bacall to Pete’s 
Bogart, Hepburn to his Tracy, Nancy 
to his Ronald, Ethel to his Fred.By Tom Schuman

All Golf All the Time for 
Pete, Alice Dye

PAIR OF 
ACES

EDITOR’S NOTE: Fifth of a 2019 
series on people and organizations 
that have made a dramatic impact 
on Indiana. The story of Pete and 
Alice Dye began in the July-August 
BizVoice®. If you did not view 
Part 1, we encourage you to read it via the archives at 
www.indianachamber.com or click the QR code.

Photos on Pages 52, 53, 54 (left), 55 (bottom) and 56 provided by Chris Wirthwein, author of Crooked Stick Golf Club: A story of the original masterpiece 
from America’s first couple of golf, Pete and Alice Dye.

The bronze statue of Pete 
and Alice Dye from their 
playing days that greets 
visitors to Crooked Stick Golf 
Club was unveiled during the 
club’s 50th anniversary 
celebration in 2014.
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Alice, an Indianapolis native, passed away three weeks short of 
her 92nd birthday. She was commonly known as the “First Lady” of 
golf course architecture. Pete, age 93 and suffering from severe 
Alzheimer’s, is generally regarded as changing the game of golf with 
his unique style and attention to detail. Add in sons Perry and P.B., 
prolific golf course designers in their own rights, and you have 
America’s “First Family of Golf.” 

What better way to tell the story of Pete and Alice Dye – with plenty 
of assistance from family, friends, collaborators and more – than 
through an 18-hole journey through portions of their fascinating and 
impactful lives. We presented the front nine here in July-August before 
pausing in the clubhouse and returning with the back nine in this issue. 

No. 10: No paperwork, just promises
In an understatement, Pete Dye was not a big fan of the business 

side of his work. There are multiple accounts of meetings with lawyers 
and others prior to starting a new project. Pete’s mantra, paraphrased: 
“I don’t do contracts. He (the owner) can fire me anytime he wants to 
and if he’s not happy, he doesn’t have to pay me.” The response from 
the person(s) who wanted the Dye magic to happen: “When are you 
going to start?”

There are more than a few examples of Pete charging a grand 
total of $1 for work on college courses. On the other hand, Curt 
Miller (a 52-year member of Crooked Stick) says he was president of 
the club when Pete was upgrading the course for the upcoming PGA 
tournament (1991). “I had to battle him because he’s not real familiar 
with a budget.”

Perry Dye offers that the one thing that comes to his mind right 
away when talking about his parents is their honesty.

“My dad was never in it for the money. He would quote a fee and 
stick with it. If it took you three times as long, that was OK. You 
paid for it.”

No. 11: Simply working hard
When Tony Pancake came to Crooked Stick as the golf pro in 

2003, he says he explained to Dye that he knew nothing about building 
golf course but would love to learn.

“He said, ‘I’m starting this new golf course down at French Lick. 
I need a ride, pick me up Monday at 6 o’clock.’ It was the first day of 
December, temperature in the 30s, six inches of snow on the ground. 
Pete (in his upper 70s) started walking the course at 9:00 in the 
morning. At 4:00, I was dead tired, and he was still going strong. 

“We would walk through these hills, valleys, woods and he’d say, 
‘There it is. Can’t you see it. That’s where the green will be, the tee, 
the fairway.’ He just had this visibility to see what a golf hole would 
look like. That’s a day I will never forget.”

P.B. Dye adds, “When you’re working with the Earth, you better 
listen to it. You don’t want to fight Mother Nature.”

No. 12: Harbour Town
The Dyes’ partnership with Jack Nicklaus at Harbour Town in 

1969 was a pivotal moment in Pete’s escalating design career. Arnold 
Palmer was the only player under par in winning the inaugural 
Heritage Classic that year. 

But the tourney also produces another classic Dye story. It was 
recounted this way in Pete’s book (Bury Me in a Pot Bunker):

“Jim (Ferriell, Jr., an accomplished player who went on to become 
head pro at Crooked Stick from 1978-2003) spied me standing under a 
tree off to the side of the 16th hole, watching intently as he and Davis 
Love and two other professionals played their practice rounds. Each 
drove down the fairway and bent their tee shots around a giant pine 
tree, which guided them away from the huge waste area.

“According to Jim, when he came to the hole the next day, that 
pine tree had magically disappeared, and without its presence to guide 
them, he and all his playing partners pulled their drivers in the crusty 

INDIANA 
ICONS

Large crowds gather on the spectator mound on No. 16 crafted by Pete for the 1991 PGA Championship. Rory McIlroy (right), then 23 years old, was the 
winner of the 2012 BMW Championship. His comment during the week: “I got to meet Pete Dye for the first time … which is pretty cool.”
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waste area. As Jim beat his driver into the ground, he said he saw me 
standing in the very same spot with a wry smile on my face.”

No. 13: Jack
Part 1 and this story have already referenced the man generally 

considered the greatest golfer of all time. And while he came up short 
on the course a few times against Pete, he won by virtue of a brief 
partnership and long friendship.

When building The Golf Club in central Ohio in the mid-1960s, 
Pete brought Nicklaus to the site to get his insight on a few of the hole 
designs. In 1969, Nicklaus was asked by real estate developer Charles 
Fraser to assist with creating what became the Harbour Town course.

When Nicklaus said he didn’t know how to design a golf course 
but was aware of someone who did, Fraser responded that he had 
never heard of Pete. Nicklaus’ reply: “You will.”

Nicklaus lays out the partnership.
“The fee was 40,000 dollars. I made 23 visits there in a Lear jet. 

We got done with the golf course and Pete had taken the $40,000 we 
made and put it back in the golf course and I never got reimbursed a 
dime for my airplane. 

“I said, ‘That’s not a very good business deal.’ He said, ‘That’s 
what we do.’ ”

The partnership extended to several more courses, with Alice 
also involved.

“I said, ‘Pete, I love the experience, but I can’t afford you.’ He 
put our design fee back into every golf course. It was a great learning 
experience, and I had a blast doing it.

Nicklaus, the winner of a record 18 major tournaments, has gone 
on to design more than 400 courses in 45 countries.

“If Pete had never called me, I never would have gone out there, 
never would have got involved at Harbour Town and never would 
have had this career. I just think Pete was way ahead of his time. He 
did things that nobody else would do. He took a chance on them and 

that’s why he was so good. He was just brilliant at what he did.” 

No. 14: French Lick
When Steve Ferguson, chairman of the Cook Group, gave Pete 

an aerial photo and topographical drawings of the proposed course 
site, the reported response was, “I don’t think I can build a golf course 
there.” The two drove around and through as much of the wooded 
area as they could anyway. By the middle of the next week, Pete had 
sketched a course layout onto a napkin.

This was 2005. Construction began in April 2006 and The Pete 
Dye Course at French Lick opened in 2009. It has become a premier 
destination for golfers from around the country and beyond.

“The thing that separated Pete was that you could just tell it was 
going to be personal to him,” Ferguson imparts. “It wasn’t just a business 
deal. What really persuaded me that he was the guy was his passion.”

Perry believes French Lick “is a monument for the state of 
Indiana. It’s a bucket list type of golf course. There’s not many like it.”

Alice, of course, was part of the team. There was that bunker on 
the sixth hole that Dave Harner (director of golf operations at French 
Lick Resort) says was gone the next day after her objection that Mary 
Jones (the persona for the average female player) wouldn’t be able to 
hit her tee shot over the impediment.

Harner was also able to persuade Alice, after initial reservations, 
to put her name on an annual women’s tournament that is now 
celebrating its 10th year. When she did agree and Harner wanted to 
compensate her in some way, Alice said, “Just send me a couple of 
those nice West Baden sheets every now and then. So I did.”

No. 15: Pete and Bill
Ferguson draws the insightful comparison between his longtime 

boss and close friend, Bill Cook, and Pete.
“Pete is a visual guy, like Bill Cook. He didn’t give you a set of 

plans. About one in 2,000 people have an imagination; fewer than that 

Jack Nicklaus, teeing it up at the 1991 PGA Championship, says today that, 
“Any time I can talk about Pete and Alice, I have a smile on my face.”

Citing severe slopes and rugged terrain, Pete initially said a course 
could not be built at the French Lick Resort site. He returned a short 
time later with this initial layout on a napkin.
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have real vision,” Ferguson contends. “Bill Cook had real vision. He 
could look at something as it was and see how it could be. Pete was 
the same way about golf courses. He could look at a piece of ground 
and visualize how it was going to be.”

One more similarity, courtesy of Ferguson.
“Bill Cook, we put 35 million dollars into West Baden Hotel on a 

handshake. Pete Dye built a course on a handshake. Pete was just one 
of those people with special visons and abilities. In a lot of respects, he 
changed the game of golf.”

The course work was a return to the scene as Pete was the 

winner of the 1957 Midwest Amateur Championship on the Donald 
Ross Course at French Lick.

No. 16: Artist’s touch
As we did on No. 8 in Part 1, we’ll let the authorities tell the story:

• Miller, on the ongoing dedication to improving Crooked Stick: 
“Pete’s an artist. It’s a painting that never got finished. He’s always 
touching up the painting. Alice was always the steady force. She 
never got upset. She never got bothered.”

• Wayne Timberman, a close friend for 70 years: “Pete was the artist 
with all the creativity and Alice the pragmatist. That was a good 
combination.” He adds that Pete “was good on the stage. To my 
knowledge, he never prepared a speech. He’s the only guy I know 
who literally did what he wanted to do every day of his life.”

• Nicklaus: “Pete was more creative than anybody. He did things that 
nobody else would do. He took a chance on them, and that’s why 
he was so good.”

No. 17: Giving back
Pete and Alice paid for the college educations of many young 

people with an interest in golf. P.B. says that when Indiana native 
Mickey Powell, who went on to become president of the PGA, gave 
his father a check to pay him back, “Dad just tore it in half and said. 
‘Pass it on.’ That’s the way we were raised.”

The golf family extended far and wide. P.B. reveals, “We always 
said you can’t teach a highway builder to love the game of golf, but 
you can teach a kid who loves golf to run a bulldozer in one day. We 
went to golfers building our golf courses. The ‘family’ that we have 
acquired has been just outstanding. We all stay together.”

Perry claims he knew he was in trouble when his parents took 
their trip to Scotland in the early 1960s and brought home a caddy. In 
a more serious tone, he asserts, “Mother was just a lady that took care 
of people. She always believed in opening the doors for other people. 

Scenic views are just part of the attraction of The Pete 
Dye Course at French Lick, rated the top public course in 
the state each year since 2010 by GolfWeek Magazine.

Pete and Alice in 1991, the year of the PGA Championship at Crooked 
Stick and two years before the U.S. Women’s Open.
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She shared her life with everybody.”
As a teen, Timberman says Pete and Alice 

taught him much more off the golf course than 
on – including “wearing button down shirts and 
khaki pants, standing up when someone came 
into the room, how to write thank you notes.”

Chris Wirthwein, author of two editions 
of a book recapping the history of Crooked 
Stick: “They loved golf and wanted to do 
everything they could to advance golf. Is that 

giving back? It’s bigger than that.”

No. 18: Pete and Alice
P.B. is adamant in stating, “I can tell you 

that my mother and father loved the game of 
golf, and the game of golf has loved them 
back. I can’t imagine anyone ever saying 
mom and dad have taken from the game of 
golf. They’ve always given.”

Whitten, the Golf Digest writer: “If you 

consider Pete Dye a genius, as I do, then you 
absolutely must concur that Alice Dye was 
the genius behind the genius.”

Harner: “They accomplished so much, yet 
they’re the most humble, unassuming people. 
They’re big, but didn’t get too big for the game.”

And Wirthwein, who spent so many hours 
with the Dyes in compiling the Crooked Stick 
history: “My impression is that without the other, 
there would be no Pete and Alice Dye.”

Introducing Pete for his induction into the World Golf Hall of 
Fame in 2008, legendary competitor Greg Norman says, “I got 
my love of golf course design from Pete. He designs golf 
courses everybody loves to play.”

Mickey Powell, who went on to become president of the PGA of America, was one 
of many young people who were able to go to college (Powell at what is now the 
University of Indianapolis) through Pete and Alice’s generosity.

Ackerman-Allen Course at 
Birck Boilermaker Golf 
Complex
Purdue University, West Lafayette
Pete Dye
1997

The Bridgewater Club
Carmel
Pete Dye
2003

Brickyard Crossing
Indianapolis
Pete and Alice Dye
1993

Crooked Stick Golf Club
Carmel
Pete and Alice Dye
1964

Dye’s Walk Country Club
Greenwood
Pete and Alice Dye
1962

Eagle Creek Golf Club-
Pines Course
Indianapolis
Pete Dye
1975

Eagle Creek Golf Club-
Sycamore Course
Indianapolis
Pete Dye
1975

Forest Park Golf Course
Brazil
Pete Dye
1963

The Fort Golf Resort
Indianapolis
Pete Dye
1977

French Lick Resort-Pete 
Dye Course
French Lick
Pete and Alice Dye
2008

Greenbelt Golf Course
Columbus
Pete Dye
1972

Harbor Links Golf Club
Liberty
PB Dye
2002

Harbour Trees Golf Club
Noblesville
Pete Dye
1972

Kampen Course at Birck 
Boilermaker Golf Complex
Purdue University, West Lafayette
Pete Dye
1997

Maple Creek Country Club
Indianapolis
Pete and Alice Dye
1961

Mystic Hills Golf Club
Culver
Pete and PB Dye
1998

Oak Tree Golf Course
Plainfield
Pete Dye
1962

Plum Creek Country Club
Carmel
Pete Dye
1997

Sahm Golf Course
Indianapolis
Pete and Alice Dye
1962

The Club at Chatham Hills
Westfield
Pete Dye
2016

Tippecanoe Country Club
Monticello
Pete Dye (remodel)
1961

Woodland Country Club
Carmel
Pete Dye
2002

Indiana Impact | The Dye Designs web site lists 22 Indiana golf courses designed by the family
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