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Kayla Dragstrem, Tilson (Greenwood)
BV: What do you like about HR? 
KD: “I went to a small college and studied business and knew I 

wanted to help people. I fell into HR from an employee referral at 
Tilson and absolutely loved it.” 

BV: What is the biggest challenge facing the HR profession?
KD: “I would say the biggest issue for me is almost empathy 

burnout. Because a lot of times when employees are coming to you, 
it’s an issue with emotional reasons behind it. You are taking all that 
in and being empathetic, but also realizing there are regulations and 
laws behind the scenes that you also have to abide by. Balancing and 
handling all that can be exhausting.”

BV: What is something you wish employers knew 
about HR? 

KD: “We’re not the bad guys! I think a lot of people just think 
about the negative things, ‘Oh, HR’s here, we’re going to get in 
trouble.’ Really, we can be a great resource for a multitude of things.”

‘WE’RE 
NOT THE 
BAD GUYS!’ 

By Charlee Beasor

And Other Things HR 
Pros Want You to Know

People go into a profession for any 
number of reasons. A lucky few decide 
early on what they want to do for a living. 
Others happen into their line of work 
through life or job changes, or after deciding 
what they don’t want to do for a career. 

No matter how one enters the human resources 
profession, the qualities and characteristics of the people 
who manage the “human” elements of an organization 
are similar: an enjoyment of working with others and a 
desire to help people be their best. 

That’s borne out by the responses BizVoice® collected 
from attendees and speakers at the 55th Annual Human 
Resources Conference & Expo, hosted by the Indiana 
Chamber. 

BizVoice spoke to a number of professionals during 
the event and asked about the biggest challenges in the 
world of HR today, the impact of the desperate need for 
talented workers, what they wish others knew about the 
HR profession and more. 

Kimberly Turk, American Senior Communities (Indianapolis)
Kimberly Turk is the HR director for the therapy division at American Senior 

Communities. 
BV: What do you like about HR? 
KT: “I love it. I like to be able to fix problems and I like the people. For me, 

a lot of people go into HR haphazardly or happen into it. I was very intentional 
about it. I just enjoy being able to deal with people.”

BV: What is the biggest challenge in HR? 
KT: “Dealing with people. These people are changing. Society is changing. Things 

are changing and that has an impact on your talent and the way the workforce is. A 
lot of people say you come to work, you leave your feelings at home, but that 
couldn’t be further from the truth. All of that is coming with people. Those stressors. 
Being able to have a place where we understand what’s happening on the planet, at 
home and being able to be sensitive to what is required for performance.” 

BV: How do you focus on retaining and recruiting employees in a 
competitive environment? 

KT: “As an organization, it’s a top priority for us. In health care, it’s always a 
priority. You want your residents to have consistency and feel safe. Nothing feels 
less safe than when things are rocky and folks aren’t staying.”

Special Section: Human Resources Today



July/August 2019 – BizVoice/Indiana Chamber  59

Melissa Mitchell, Wessler Engineering 
(Indianapolis)

Melissa Mitchell is vice president of administration for 
Wessler Engineering. 

BV: What do you love about HR? 
MM: “I love the people. I just enjoy working with 

different people and being a problem solver for not only the 
company, but for the employees … having the best interest 
for both parties and helping to make that workday and the 
work environment the best for everyone involved.” 

BV: What would you want others to know 
about HR? 

MM: “We really do have your best interest at heart. 
Some people hear the word ‘HR’ or ‘human resources’ 
and they’re nervous about it. They think we’re only there 
to keep the employers’ best interest at heart. And I just 
think that we really are friendly and most of us are in it 
because we do like the people and we really do want to 
help. You spend a lot of time at work and that’s a lot of 
hours not to be happy. But me, personally? I want you to 
be happy. I want you to enjoy what you do and if I can 
help (with) that, I absolutely want to.”

Steve Heckman, Stanz Foodservice (South Bend)
BV: What do you enjoy about HR? 
SH: “I think we have an opportunity to influence a broad application 

at our business and I assume that’s the same for everybody. We touch 
almost everything (in a company). I also do safety, so there’s the risk part 
of it too. Some just do (HR) because they do it, but there’s an 
opportunity to make a difference.” 

BV: What is the biggest challenge in HR today? 
SH: “Clearly the standard answer for everyone now is the hiring 

process. The job market has improved substantially, but the availability of 
good candidates has decreased. It’s really very ugly for everybody.” 

BV: What message would you like to get across to others 
about the HR profession? 

SH: “If it was somebody within our organization or in an 
organization, I would encourage them to look at us as the resource, not as 
the bad guy. Because they don’t want to come to us because they fear 
we’re going to tell them ‘no’ or limit what they prefer to do. We want to 
help them, but just the right way. There is a right way to do it, with legal 
or compliance issues (taken into consideration).”

Brian Hartsell, town of Brownsburg
Hartsell, interim town manager, says he doesn’t work in human 

resources each day, but it is one of his current overall responsibilities. 
BV: What do you enjoy about the HR-related piece of what 

you do? 
BH: “One of the things I like is employee engagement and getting 

them more involved and excited about their workplace, as well as ensuring 
the organization has a benefits package that helps retain quality employees. 
Also, one of the things I enjoy about human resources is helping our 
employees get better with continuing education and to help them learn how 
they can grow and progress within their careers.”

BV: What’s the biggest challenge facing HR in the town of 
Brownsburg? 

BH: “I think sometimes in local government, which is the arena I work 
in, people don’t know that’s an option or an opportunity for them. They 
might not know we have a need in our wastewater or water department for 
employees, technicians and laborers. Or that those careers even exist. 

“I think one of the challenges for us is to ensure we’re helping the next 
generation and that the graduating new workforce understands that there 
are careers they should consider, and the public sector is a great option.”
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Crissie Brackney, Saint-Gobain (Plainfield)
BV: What do you love about HR? 
CB: “The learning. And really, I do want to help the 

people and not just the employees, but the management and I 
want to try and bridge that gap. We’re all the same company 
and we are all trying to achieve the same goal. And I want to 
help bridge that.”

BV: What is the biggest challenge in your role? 
CB: “Hiring and retention, which is a shame because it 

takes away from so much other stuff. But it really is time 
consuming to find (talent).”

BV: What do you wish others knew about the 
HR function? 

CB: “We’re there for a reason. We’re there to be a 
partner. We’re not a silo. That’s the one thing that I want 
people to know. You have to insert yourself into every part of 
the organization, not just your day-to-day HR activities and 
that way you can be a better partner and assist everyone.”

Sarah Turner, CPA, The Faurote Group (Indianapolis)
Sarah Turner is a principal at The Faurote Group and was a speaker at the 55th Annual 

HR Conference & Expo. 
BV: Talent is such a critical ingredient in a healthy workforce. What’s the 

emphasis today on getting the right people in the role versus 10 years ago, for 
example?

ST: “In the last couple years, I’ve had several industries reach out with a goal to help 
with attracting talent. Right now, we’re in kind of a unique economy, which allows for 
people to have some choices that other times in our history didn’t exist. It’s a very difficult 
spot for the employer to be in and they’re asking us: ‘How do we create that vibe that 
allows us to be an employer of choice?’ Which, that is truly a needed and wanted thing, 
but how you get there is a difficulty. 

“What we often tell people is that you have to create an anomaly that’s positive in 
your space to be seen as someone who is a magnet to talent. Then, just like the ‘good to 
great’ mantra, (if) you get the right people on the bus, you’ll find the right seat for them. 
We totally believe that. To be unique, be that anomaly in a positive way.”

BV: What do you wish other people knew – employers or employees – 
about the function of HR in the workplace? 

ST: “I have always believed in the concept of powerful partnerships. There is not one 
person, one department, one focus within a company that can be the only impactful place 
where value comes. HR is a conduit between all of that and they’re one of the most 
consistent, powerful partners of every single group, of every single person.” 




