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Strategic Approach
Time to Grow Our Talent

Talent, talent, talent. A challenge that industries and companies across Indiana are facing is
to find people with the necessary skills to fill open positions. Many organizations are recognizing
that if we continue down this path without making changes, our economy will certainly suffer.

Marc Levy

This talent gap is widespread. It affects construction,
manufacturing, retail, sales, health care, education and
insurance. It makes no difference if an organization is
large or small, for-profit or non-profit. There are
plenty of people available, just not enough with the
education and training for the open jobs. The talent gap
is stifling our overall economic growth.
Now is the time to make a commitment to solving
this problem, rather than focusing on the symptoms.
The talent gap is an indicator that can be corrected by a
change in the approach to this challenge. Solving it is
not merely about recruitment and competing for the
limited talent available.
Employers need to shift from recruiting employees
from other companies or just recruiting from outside their
geographic area. It is about growing the talent pool within
the region and doing so in a strategic and intentional way.
By focusing on an “up-skill” strategy, businesses

Students benefit from educational plan investments.

can both develop talent in the workplace and in the
community. In many organizations there are people
who come to work every day, do a good job and, with
some additional education, could become the talent the
employer is seeking.
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”Relocation Strategies’ planned
process has far surpassed our
expectations. By utilizing Relocation Strategies
Workplace Productivity Analysis® Survey for
more than 1,000 staff, we knew we were gathering
the right data to provide the best solution for
employee retention and attraction.”
RON CHRISTIAN
Executive Vice President
Vectren
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In the community, the 60% of the population that has no
postsecondary education could become the talent needed. Graduates
from high school or postsecondary education institutions could
become the talent needed. Some may have had a bad education
experience or life challenges that have delayed them from seeking
further education. A collaborative and comprehensive approach to all
the above is essential to addressing the talent gap.
How can we solve the gap? By joining together. Businesses in
need of talent can join with organizations like the Questa Foundation,
which can help individuals get the education and training they need.
For example, Questa is partnering with businesses and organizations to
invest in an individual’s educational plan to graduate with less debt and
become a contributing member of the economy. To date, over 400
individuals from this effort are living and working in northeast Indiana
as a part of our thriving economy.
Collaborative partnerships are a shift from putting an inordinate
amount of effort into competing for talent. This creates a “triple win”
outcome. With an increased talent pool to draw from, an organization
benefits by growing its business, the individuals gain livable-wage jobs
and the community wins with a growing economy.
The time is now upon us to step up and recognize that the most
important asset to invest in is our human capital. We did not get into
this situation overnight, so it will take time to solve the problem.
The talent gap is a significant opportunity to position our local
communities, and the state of Indiana, as a place with a growing economy.
We are a place that cares about our employees and can become a place
that does not just offer jobs but careers and a high quality of life.
AUTHOR: Marc Levy is executive director at the Questa Foundation for
Education. Learn more at www.questafoundation.org
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Your legal partner should care about
your business as much as you do.
With a background in business and corporate law that
spans over a century, Stuart & Branigin is a trusted partner
to businesses and organizations across Indiana. Our team is
knowledgeable, willing and able to counsel your organization’s
complex legal needs in their entirety.

STUARTLAW.COM
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