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trustinmutual.com

Retirement. 
A destination  
of intention.

Reaching the financial destination of preference 
calls for a plan of intention.

The MutualWealth team of Muncie has the depth of experience to help you 
reach the financial destination of choice. Our professionals will navigate you 
through the often-unpredictable obstacles of life, using their comprehensive 
approach in the areas of:

•  Investment management
•  Trust and estate administration
•  Retirement plan services

Contact MutualWealth Management Group to ensure your journey meets 
your expectations. Call 800-382-8031 or visit trustinmutual.com.
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It’s no secret that the legal profession is sometimes 
maligned. In fact, attorneys often know the best jokes 
about their industry. In reality, law firms – and more 
importantly the people who comprise them and fill other 
legal roles – are like the insurance policies that are so 
critical in times of need.

We share a few intriguing legal stories in this issue, 
including:

• A Vincennes firm approaching 200 years of service
• An Auburn attorney who has been serving her clients for 65 years
• Firm leaders analyzing the changes they have seen in their profession
• Recent newcomers reviewing their preparation and early career experiences
• Technology and its tremendous legal impacts

Plus, we talk with seven attorneys to learn about their most intriguing cases, difficult 
challenges and what they would do if they were not practicing law. And don’t miss some 
of the ways lawyers adjust their practices to help their clients in smaller communities.

At the Indiana Chamber, we value the legal background of several staff members and a 
number of attorneys who serve in various volunteer leadership roles.

We also revisit the Superior Infrastructure driver of Indiana Vision 2025. Two important 
stories from the air are the introduction of the direct flight from Indianapolis to Paris 
(with many connections beyond) and the efforts of Republic Airways to combat a 
growing shortage of pilots.

A reality in today’s business world is diversification. Learn how a family-owned 
organization focused on media operations for many years is branching out into digital 
infrastructure and more.

The Road Trip Treasures series makes some stops at lesser-known destinations in 
Hamilton County. We trust you will be pleasantly surprised at what you read and see.

Thank you, as always, for reading BizVoice®, celebrating its 20th anniversary with this issue.

Kevin M. Brinegar
President and CEO
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Indiana Chamber Mission:

Cultivate a world-class environment which 
provides economic opportunity and prosperity 
for the people of Indiana and their enterprises.

PRESIDENT’S MESSAGE

Laying Down the Law – and Learning 
About the People Behind It
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Life and Disability products underwritten by Anthem Life Insurance Company. Anthem Blue Cross and Blue Shield is the trade name of Anthem Insurance Companies, Inc. Independent licensees of the Blue Cross and Blue Shield Association.  
ANTHEM is a registered trademark of Anthem Insurance Companies, Inc. The Blue Cross and Blue Shield names and symbols are registered marks of the Blue Cross and Blue Shield Association.    
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Anthem Blue Cross and Blue Shield (Anthem) has partnered with the 
Indiana Chamber of Commerce to bring you ChamberCare Business 
Resources — high-quality, affordable health plans for businesses with 
two or more employees. 

As a Professional Employer Organization (PEO), ChamberCare Business 
Resources lets you outsource human resource responsibilities, employee 
benefits programs and more so that you can focus on the well-being and 
direction of your company. 

To learn more about 
choosing a PEO health plan 
through the Indiana Chamber

Contact Brock Hesler at  
BHesler@indianachamber.com 
1-317-264-7539

ChamberCare Business Resources:  
A PEO that will help your  
small business run more efficiently
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What’s Chirping on Tweet Street?
The Indiana Chamber 
has over 18,500 
followers on Twitter. Are 
you on the list?

TWEET STREET

for any
inspiration

LOANS
construction

production ambition
Drop in.

If you can dream it, Lake City Bank 

has a loan for it. Because we take 

time to understand your business, 

our experienced bankers can help 

you make your business grow.

After all, Lake City Bank is known 

for service. Known for stability.  

And most importantly, 

known for loans. 

Call (888) 522-2265.

Institution ID#431669All loans are subject to credit approval. lakecitybank.com

@IndianaChamber

IU celebrates opening of the new West Gate Academy 
building today in WestGate@Crane Technology Park! 
IU’s Bill Stephan & Commander Tim Powers of NSA Crane 
sign a renewal agreement. pic.twitter.com/rMrXTd2dKY

Take the @INHumanities Shelfie Challenge! Hoosier 
middle schoolers in grades 5-8 can participate and 
earn a $10 Amazon gift card. The reading list is full of 
stories about women and girls in #STEM. Read more 
here: http://ow.ly/Jv8r30kphMR

Congrats! As @CentierBank keeps growing, they also 
remain one of the Best Places to Work in Indiana! 
#BPTWIN http://ow.ly/MBkT30kphQG

Good to see some IN law firms on the list of top ones 
for women in @Law360’s new Glass Ceiling survey: 
@OgletreeDeakins (#2) @JacksonLewisPC (#3) @
FaegreBD @SmithAmundsen @HallRender Details at 
http://ow.ly/kshs30kphTH

#DYK the first place to start for upgrading your 
company’s #WorkplaceWellness program is often 
simply taking an inventory of what you already offer? 
@WellnessIndiana offers a free tool to help you with 
that: http://ow.ly/Nf8l30kphYF

What others are saying to – or about – 
the Indiana Chamber:

@workoneindy: ow.ly/Ef8r30kmRT8 .@IvyTechCC is 
partnering with @IndianaChamber to provide #tuition 
discounts to #students. Find out more #education 
details by @WFYINews.

@AscendIndiana: Calling @IvyTechCC students who 
are currently employed! If you’re working at an  
@IndianaChamber member company, you may qualify 
for a 5% tuition discount while earning your credential. 
Check out the details: buff.ly/2J9uN8Y

@IIB: I-69 + P3 Summit Set in Bloomington: ow.ly/
VMFS30klErd #IIBTV @IndianaChamber@GerryDick

@brentrtilson: Glad I could share Go Slow to Grow Fast 
with my fellow @IndianaChamber Board Directors this 
morning. I am hopeful it can make a positive impact on 
Indiana professionals and businesses moving forward. #GSGF

@IndianaINTERN: “I’m so grateful to the Indiana 
INTERNnet board of directors and the Indiana 
Chamber for providing me the opportunity to make an 
impact on the community,” Indiana INTERNnet 
executive director Janet Boston shares. via @
IndianaChamber indianachamber.com/7671-2
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LETTER TO THE EDITOR

What industry invests about $2.5 billion annually in Indiana? 
Indiana’s electric and natural gas utilities. Whether through the jobs it 
creates, the products it purchases or the taxes it pays, the industry is 
an economic engine for the state.

The Indiana Business Research Center, a part of the Kelley School 
of Business at Indiana University, recently completed an assessment of 
the economic contributions of Indiana’s energy industry. This study 
provides an important insight into the impact and significance of 
Indiana’s five investor-owned electric utilities and nine natural gas 
utilities on our state’s economy. 

The study noted that the companies analyzed directly employ 
11,500 people with a payroll of over $1 billion. Together, these 
companies spend another $7.8 billion to purchase the products 
necessary for their business. These expenditures create jobs in other 
industries, which supply the energy business and spur an additional 
$1.2 billion in economic performance for those other industries. As a 
matter of fact, for every 100 jobs directly in the energy industry, 143 
additional “ripple-effect” jobs are created in other industries.

Indiana’s utility investments led to an additional 9,000 jobs 
working directly on many projects as well as nearly 7,000 additional 
jobs created throughout Indiana’s economy. For investments made by 
utilities, every 100 jobs directly linked to the investments supported 

approximately 179 additional ripple-effect jobs.
But even this does not tell the full story of the benefits created for 

Indiana’s economy by the energy companies. As tax-paying entities, 
the companies paid $312 million in taxes to state and local 
governments. In addition, because of the ripple effect in Indiana’s 
economy from utility operations and investments, Indiana and local 
governments received $160 million in revenue from other suppliers 
and companies. As a result, Indiana’s investor-owned electric and 
natural gas utilities generated nearly half a billion dollars in taxes paid 
to state and local governments.

Finally, Indiana’s energy companies are deeply rooted in the state 
with strong support to the communities they serve. One example is 
the hiring of military veterans. Indiana’s energy providers reported 
that approximately 7% of their new hires in recent years have been 
veterans. By contrast, veterans accounted for only 4.6% of Indiana’s 
total labor force in 2016.

Not only is the availability of reliable energy fundamental to our 
daily lives, but this industry also forms an important pillar of Indiana’s 
energy-intensive economy.

Mark Maassel, President
Indiana Energy Association

Energizing Indiana’s Economy

Service Oriented. 
Client Focused.
Ogletree Deakins is one of the largest labor and employment law firms representing 
management in all types of employment-related legal matters.

INDIANAPOLIS OFFICE 111 Monument Circle, Suite 4600  |  Indianapolis, IN 46204  |  317.916.1300

Premier client service is a firm tradition and remains our 
top priority. Our attorneys pledge to:

•  Understand your business and objectives.
•  Focus on and anticipate your needs.
•  Collaborate to develop creative business solutions.
•   Harness technology and innovation to better serve  

your interests.
•  Communicate in a timely and effective manner.
•  Provide quality representation with exceptional value. www.ogletree.com
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1-888-Centier • Centier.com

Indiana’s

family-owned 
bank.

largest private

Member FDIC

Michael E. Schrage
President/CEO Centier Bank
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2018 Indiana Wage & Hour Law Seminar
July 26
Indiana Chamber Conference Center
• Topics include calculation of overtime, 

coverage and exemptions, and more
• Learn about changes to Indiana state wage 

law (new in 2018)
• Chamber member discounted price: $399
• List price: $499

2018 Indiana Conference on  
Energy Management
July 31-August 1
Hyatt Regency Indianapolis
• Explore what the future may hold and what 

your business can do to prepare
• Find affordable and sustainable energy 

sources for your business
• Chamber member discounted price: $399
• List price: $499
• Government employee: $199

OSHA 30-Hour Course for  
General Industry
August 21-24
Indiana Chamber Conference Center
• Earn your OSHA General Industry Card
• Hear an OSHA update
• Chamber member discounted price: $899
• List price: $1,099

OSHA 10-Hour Course for  
General Industry
August 21-22
Indiana Chamber Conference Center
• Examine inspections, citations, penalties and 

most cited violations
• Gain knowledge about hazard 

communication
• Chamber member discounted price: $499
• List price: $599

Mental Health First Aid Certification 
Class
September 5
Indiana Chamber Conference Center
• Take part in simulations
• Acquire skills related to understanding 

depression
• List price: $170

2018 Indiana Health and  
Wellness Summit
September 6-7
The Westin Indianapolis
• Attend Indiana’s largest gathering of 

wellness professionals
• Find out how to measure your return on 

investment
• Variety of attendance options available 

(www.IndianaWellnessSummit.com)

Employee Benefits Seminar
September 12
Indiana Chamber Conference Center
• Ensure that you’re keeping your talent 

pipeline flowing
• Review your employee benefits strategy
• Chamber member discounted price: $399
• List price: $499

Safety Leadership Principles
September 18-19
Indiana Chamber Conference Center
• Improve skills involving work-site analysis
• Learn how to attain complete employee 

involvement
• Chamber member discounted price: $499
• List price: $599

Supervising and Managing  
People Workshop
September 20-21
Indiana Chamber Conference Center
• Equip yourself with tools to effectively 

manage your employees
• Discover how to better address conflict in 

the workplace
• Chamber member discounted price: $599
• List price: $699

Forklift Safety: Train the Trainer
October 11
Indiana Chamber Conference Center
• Ensure your in-house forklift trainers are up 

to date and in compliance
• Take the guesswork out of what constitutes a 

“qualified trainer”
• Chamber member discounted price: $399
• List price: $499

Remaining Union-Free Seminar
October 17
Undisclosed location
• Gain knowledge on establishing effective 

communication programs
• Ideal for CEOs, presidents, HR managers, 

hospital administrators, plant managers and 
supervisors

• Chamber member discounted price: $399
• List price: $499

Model Employee Policies Seminar
October 18
Indiana Chamber Conference Center
• Identify common weak points
• Part of the Chamber’s Human Resources 

Compliance Specialist Certificate program
• Chamber member discounted price: $399
• List price: $499

2018 Indiana Environmental Conference
October 22-23
JW Marriott Indianapolis
• Examine ways to best protect your business
• Learn about recent regulations
• Chamber member discounted price: $399
• List price: $499

When it comes to ever-changing (and often confusing) state and federal tax laws, good 
intentions won’t save your business from non-compliance penalties. 

Learn what’s ahead, what’s changed and how to prepare your company at the Indiana 
Tax Conference on August 10.

Topics, presented by attorneys at state and local firms, include:
• 2019 legislative outlook 
• Federal corporate tax reform
• State tax implications from the Tax Cuts and Jobs Act
• Impact on the Indiana economy
• Update on tax and legal issues impacting Indiana tech and innovation businesses
• Hot SALT (state and local tax) issues 
• Sole proprietorships, partnerships, LLCs, S-Corps: new deductions

Ask questions, network and eliminate confusion! Individual registration is $399 for 
Chamber members and $499 for non-members. Send two or more and receive a 20% discount!

Presented by Gibson, the event will take place at the Hyatt Regency Indianapolis. 
Register online at www.indianachamber.com/conferences or call Nick at (800) 824-6885.

Sponsorship opportunities are available! Contact Jim Wagner at (317) 264-6876 for 
more information.

2018 Indiana Tax Conference

GO TO IT

Schedule subject to change. To view latest 
program listings, please visit www.
IndianaChamber.com/conferences 
 
For more information, or to register, call (317) 
264-6885, (800) 824-6885 or visit www.
indianachamber.com. Group discounts 
available for many Indiana Chamber 
conferences. All programs take place in 
Indianapolis unless otherwise noted. 
 
For sponsorships and exhibit opportunities, 
contact Jim Wagner at (317) 264-6876.



July/August 2018 – BizVoice/Indiana Chamber  9

S M I T H V I L L E B U S I N E S S . C O M

Transformational 
Infrastructure

One might think that talking about 

superior infrastructure is a cure for 

insomnia. But not with fiber-based 

infrastructure.

As Forbes magazine recently noted, 

fiber-optics “sounds like something 

out of a sci-fi film.” The fact is 

that fiber-based gigabit-capable 

infrastructure represents a major 

competitive advantage for the  

present and a business must-have  

for the future.

Why? Among other advantages, 

the Internet of Things (IoT) and the 

Fourth Industrial Revolution run  

on fiber.

A top-ranked national broadband 

company, Smithville offers fast, 

reliable and secure connectivity 

infrastructure – as good as  

or better than anything  

available in the state  

of Indiana.

Build infrastructure that transforms.  
Partner with Smithville. 
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PRESENTED BYPRESENTING SPONSOR

Register today: www.IndianaWellnessSummit.com

2018 INDIANA 

HEALTH AND 

WELLNESS SUMMIT

September 6-7, 2018 

The Westin Indianapolis

Sharing 
Your 
Wellness 

Story...

WellnessSummit-BizVoiceAd.indd   1 6/15/18   9:03 AM
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Contact Tim Brewer
(317) 496-0704 | tbrewer@indianachamber.com   

WWW.BIZVOICEMAGAZINE.COM

• Leading statewide business magazine
• 88 national and state awards
• 15,000 influential business recipients

BUILDING YOUR 
BUSINESS IN 2018 
Two Issues Remain to Showcase Your Products and Services

September-October
• Indiana Vision 2025: Dynamic and Creative Culture

• Health care/wellness special section

• Road Trip Treasures: Indiana festivals

November-December
• Annual Award Winners

• Chamber Member Recognition

• Road Trip Treasures (series finale)

BV-2018Ad_!.indd   1 6/12/18   7:41 AM
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 the future
Blockchain is building your future. Understand
Blockchain by watching our 90-second video
at icemiller.com/buildthefuture
Located in Indianapolis and other offices | attorney advertising material

IN PICTURES

2018 Spring Board of Directors Meeting
Nearly 100 members of the 

Indiana Chamber board of directors 
gathered at French Lick Resort for a 
two-day session that included discussions 
of key policy issues to help move 
Indiana forward. Topics included:
• Confront the challenge of Indiana’s 

unhealthy population and its 
negative economic impacts

• Workforce development: 
Comprehensive campaign to 
aggressively attract out-of-state 
workers to supplement expansion 
of efforts to upgrade the skills of 
current Hoosiers

• Enhance/revise economic 
development incentives to ensure 
they are best in class for today’s 
reality – potentially adding new 
technology/products/services to 
job creation

• Restructure local government 
services for the 21st century, 
utilizing a regional perspective, to 
enhance efficiency and delivery of 
services

Paul Perkins of Amatrol in Jeffersonville 
talks about workforce development efforts.

Craig Kinyon (Reid Health, Richmond) outlines the 
challenges posed due to unhealthy behaviors.

Board members come from all areas of the state, representing a diverse array of industries.
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GUEST COLUMN

This point became clear in recent comments by 
both global and state leaders. In his annual letter 
delivered in the run-up to the World Economic Forum, 
BlackRock CEO Laurence Fink boldly asserted that his 
firm’s $6 trillion in assets will only be invested in 
companies that achieve a healthy economic return and 
prove a benefit to society.

Closer to home, Lilly Endowment chairman, 
president and CEO Clay Robbins delivered remarks to 
the annual Engage Indiana conference challenging our 
state’s companies to consider high-priority community 
needs as part of their strategic philanthropy.

Both of these leaders’ words are given wider 
historical context by Britain’s leading venture capitalist, 
Sir Ronald Cohen. He recently told Stanford business 
school students that the world’s free market system is 
entering its third phase. The first was defined by Adam 
Smith’s exchange model leading to massive productivity 
gains. The second era was marked by our ability to 
diversify investments leading to unprecedented wealth 
creation. Now, he claims the third era will be measured 
by social impact.

Cohen supports his claim by mounting evidence 
that investors will follow BlackRock’s lead in requiring 
both economic and social ROI. He also makes a clear 
case that many millennials will only work for companies 
that follow Robbins’ charge to make their communities 
better.

This changing landscape is good news for Hoosiers. 
Thanks to the legacy of Col. Eli Lilly and Madame C.J. 
Walker, among others, no state in the nation has 
bettered us in creating profit with a purpose. This has 
always been a part of our identity, almost hiding in 
plain sight, but now it requires more scale and strategy.

Today’s reality
A new asset class on Wall Street called impact 

investing is creating a dynamic market in which to 
compete. Consider that America’s Fortune 500 companies 
contribute some $15 billion or so per year in traditional 

philanthropy. Yet, there is now over $8 trillion in assets 
under management classified as an impact investment. 
With eight in 10 millennials considering themselves as 
impact investors, the trendlines will only continue to go 
up and to the right.

While our old way of giving and serving has been 
good, the impact investing space invites us to be better. 
We trade a scarcity of philanthropic resources for the 
abundance of market capital and we replace good 
intentions with measurable results.

To help make sense of this changing landscape and 
to catalyze high quality impact investing deal flow in 
Indiana, Sagamore Institute is hosting two events this 
October. The first will be our annual Indiana 
Conference on Citizenship that will feature leading 
voices on how businesses can achieve greater social 
impact. Following the citizenship conference, we will 
hold a shark tank for businesses working to solve our 
state’s greatest social challenges.

Multiple opportunities
The shark winner and runner-up will receive 

investments up to $150,000 but the big market 
opportunity will be off stage. Sagamore is using the 
annual competition to discover high-quality impact 
investment opportunities. All deals deemed investible 
will be presented on an online Commonwealth 
Marketplace organized by social impact domains (e.g., 
solutions to the food desert crisis, affordable housing). 
For more information on Sagamore’s conference and 
shark tank, please visit www.CommonwealthIN.com.

We believe that good business means better 
communities. Of course, business has always been an 
uplift to society through the jobs it creates and the 
improved quality of life made possible thanks to its 
products and services.

As society’s challenges become greater, so too 
does the opportunity for business to deliver its 
innovation, rigor and sustainable solutions to make 
Indiana thrive.

AUTHOR: Jay Hein is 
president of Sagamore 
Institute, an Indianapolis-
based think tank, and 
managing director of its 
impact investing division, 
Sagamore Investments, LLC. 
Learn more at  
www.sagamoreinstitute.org

Social Impact Investing
A New Business Opportunity

What does it take to be a good corporate citizen in today’s economy? Two words: social impact.

Jay Hein
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Nonstop service from Indianapolis 
International Airport to Charles 
de Gaulle Airport in Paris began 
on May 24. Here are a few 
conversations highlighting the 
impact and potential of the direct 
service to France and beyond.

Martin Baier
President and CEO
The International Center

A native of Germany and 20-year veteran 
of that country’s Air Force, Baier is also 
Honorary French Consul to the state of 
Indiana. He joined Gov. Holcomb’s European 
trade mission (leading up to the first flight 
from Paris to Indianapolis) for the final two 
stops in Berlin and Paris.

He needed the direct flight a few days 
earlier, however. On his way to Berlin – 
through Chicago and Dublin, Ireland – bad 
weather forced a missed flight and he lost a 
complete day. He travels to Europe several 
times a year on business or to visit family.

“It was so much easier with that 
connection. Coming back to our airport, 
immigration and customs were a breeze. 

“A few French companies were saying 

Indianapolis and Indiana are becoming more 
of an interest now with the direct flight. In 
Berlin, at a reception for the German business 
community, all responded very positively to 
learning about the direct access. It’s not very 
convenient for them to go through Chicago 
or Atlanta and maybe have delays there and 
extend their travel time.”

Baier lauds this initial flight and the 
importance of the connections to 70-plus 
additional cities. While he says it may take 

time for some to adjust current habits and 
learn about the possibilities, he sees bright 
skies ahead.

“If we utilize this, I think this opportunity 
will open doors to promote business coming 
to Indiana. It will also send a sign to other 
airlines, not only about Europe but other 
continents, that if Delta is choosing Indianapolis, 
‘Let’s look into that.’ I really think there’s a 
market here with other airlines or maybe 
Delta picks up another route. I’m very optimistic.” 

Stefano de Ponti
CEO and GM, U.S. operations
Dallara

Despite many trips to Europe for 
business and pleasure, he had never had the 
opportunity to fly out of the United States 
from Indianapolis – typically going through 
New York. In addition to his late May flight 
to Paris (and beyond), four people from 
Dallara came to Indianapolis on the inaugural 
flight in order to attend the Indianapolis 500.

“It was fantastic. Eight hours and 15 
minutes, and the Paris airport is super 
connected with other European cities. Now, I 
think we will see increases, more personnel 
from Dallara (world headquarters in Varano 
de’ Melegari, Italy) coming into the states, 
using that flight. It’s the perfect tool for a 
European company that has business in Indiana.

“Once you’re saving time, you’re saving 
money. The two principles are very related. 
In New York, you have to go through 
customs, thousands of people. Right now, 
this is the only international flight (in 

By Tom Schuman

Flights Open Up the World

DIRECT 
CONNECT

A large crowd gathers at Indianapolis International Airport for the inaugural nonstop flight to Paris.
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Action,  
meet results.
Too many law firms mistake activity for  
action. As they churn away on unnecessary 
tasks, your matters drag on. At Barnes & 
Thornburg, we are focused on keeping things 
moving and helping your business grow. 
Delivering results you can count on.

Uncommon Value

ATLANTA   CALIFORNIA   CHICAGO   DELAWARE   INDIANA   MICHIGAN   MINNEAPOLIS   OHIO   TEXAS   WASHINGTON, D.C.

btlaw.com

Indianapolis), so you’re saving a lot of time doing that.”
de Ponti also expects a boost in visitors. 
“I think it will open up from the tourism point of view. Europeans 

will use this flight more often, rather than fly in to the East Coast or 
West Coast.”

Jill McKinney
Director of Study Aboard, Center for Global 
Education, Butler University

The Center for Global Education collaborates with Butler faculty, 
partner universities and outside entities to offer more than 200 study 
abroad programs in over 60 countries. Approximately one-third of all 
Butler graduates take advantage of a wide variety of such initiatives.

McKinney is aware of several student groups that returned on the 
direct flight this summer. She will be traveling with another group on 
the flight in August, as well as attending a November conference in 
Barcelona with the advantage of just one connection.

“Every time we have flown to Europe, we have had one, if not 
two, stops. This nonstop flight significantly decreases the travel time as 
well as reduces the potential for travel delays while en route. Since 
overall travel time has been greatly reduced with this nonstop flight, 
my student groups and I can stay in country a little bit longer and still 
get home on time.

“To have an option that would get us directly to Europe through 
this familiar and convenient airport is a game-changer. Faculty will 
likely consider doing more research or going to more conferences in 
Europe, students will likely consider more short-term study abroad 
programs, and I will consider going more often to arrange new student 
exchange programs or take students.

Jordan Wysong
LEAP 1B Program Leader
GE Aviation, Lafayette

GE Aviation in Lafayette (manufacturing the high-pressure section) 
partners with Safran Aircraft Engines on production of the CFM 
International Leap Engines (see January-February 2018 story in the 
archives at www.bizvoicemagazine.com). Safran facilities are located 
in Villaroche, France, approximately 50 kilometers from Paris. There 
are near daily shipments back and forth between the two locations.

“Today, we ship six to seven modules a week destined for France. 
With the shipping arrangements of the last two and a half years, we were 
flying out of Chicago, Detroit or Cincinnati – primarily Chicago. By 
the time we get to full volume rates, in a couple of years, we will be 
exporting two to three a day, 15 a week from the Lafayette facility alone.

“Having this option hugely increases our flexibility (and offers 
several advantages). One is much shorter travel time – we’re about an 
hour door to door from the airport to our facility here in Lafayette (as 
opposed to two and a half hours to Chicago). Another is that traffic is 
much more predictable in Indianapolis than it is in Chicago. A third is 
that with the volume we’re shipping out, cargo space does become a 
constraint on some days. Having local, additional capacity out of the 
U.S. into Charles de Gaulle is a huge win.”

The engine cores, about the size of a small car, fit inside the belly 
of the commercial airliners. In addition, personnel from the two 
facilities travel back and forth on at least a bimonthly basis.

“In the past, I went from Indianapolis to JFK (in New York) or 
Chicago, adding about four hours to our travel time. The quicker we 
can get there, the quicker we can be productive and the better off it is 
for everyone.”
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Indiana Employment 
Forms (5th Edition)
This must-have handbook 
for all HR professionals 
includes more than 120 HR 
forms and letters ranging 
from interviewing through 
termination. Authored by 
Ice Miller. Price: $149

Indiana Employer’s 
Guide to Wage and 
Hour Issues  
(Fourth Edition)
Easy-to-read text that includes 
everything employers need 
to know about their 
responsibilities with regard 

to wage and hour law. Updated topics include 
wages in the “gig” economy; independent 
contractors; working time in a world of wireless 
gadgetry; Common Construction Wage law 
repeal; Equal Pay Act update; wage garnishment 
changes; computer-related wage laws and a 
child labor law update. Authored by Ice Miller. 
Price: $95

Employment Law 
Handbook  
(Thirteenth Edition)
This comprehensive 
handbook helps employers 
determine which Indiana 
and federal laws they are 
required to comply with and 

to understand their rights and responsibilities 
under these laws. Authored by Faegre Baker 
Daniels LLP. Price: $149

Model Employee 
Policies for Indiana 
Employers  
(Seventh Edition) 
Designed to assist 
employers in creating an 
employee handbook. 
Contains numerous sample 

policies with legal commentary to assist 
employers in understanding what policies can 
increase employee morale and prevent 
employment lawsuits. Authored by Bose, 
McKinney and Evans LLP. Price: $109

Environmental 
Compliance Handbook 
(Ninth Edition)
A plain-English reference 
guide containing the most 
up-to-date information 
regarding employers’ 
environmental rights and 

responsibilities under Indiana and federal law. 
Find the latest agency contacts and resource 
links. Authored by Bingham Greenebaum Doll 
LLP. Price: $149

Take the Headache Out of  
Workplace Posters
Throughout the year, we get many calls from 
Indiana employers concerned about workplace 
poster updates because they received a notice 
from some company trying to make a buck. 
Signing up for our poster subscription service 
means you will be sent new workplace posters 
only when a MANDATORY change is made to 
either state or federal postings. The service 
itself is free; you will just be invoiced for $48 
per set (or just $40 per set for Indiana Chamber 
members). Call (800) 824-6885 to sign up!

RESOURCE: For more information, or to order: (800) 824-6885, publications@indianachamber.com or www.indianachamber.com/publications 

When ordering, please use priority code: BV | Indiana Chamber members receive a 25% discount on select publications.

BUSINESS RESOURCES

GET UNLIMITED ACCESS TO
• 15 Indiana Chamber compliance ePubs
• The latest HR news and Indiana law updates
• Comprehensive HR forms
• The Indiana Chamber’s HR Helpline
• HR compliance attorneys and advisors

ALL FOR ONE ANNUAL FEE!

Sign up today at www.HRIndiana.com | (800) 824-6885

A powerful online subscription for Indiana human resources professionals

HR_IN_Website_BizVoiceHalfAd.indd   1 4/18/18   2:41 PM
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Delta Dental of Indiana has helped make smiles brighter and healthier across 
the state for more than 35 years.

We are dedicated to using our experience and expertise to do dental better 
for you. Thank you for making Delta Dental of Indiana the top choice for 
dental benefits!

Learn more at www.deltadentalin.com.

Making Indiana 
smile since 1982.
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By Rebecca Patrick

THE BIG
2-O-O

Vincennes 
Firm a Part of 
State’s History

Samuel Judah of New Jersey strode into Vincennes 
in the spring of 1819 with a letter of introduction 
saying he could practice law. Fifty-one governors 
and 22 name changes later, the firm – now branded 
Kolb Roellgen & Kirchoff LLP – is still thriving.

It also may be among the oldest in the country. 

“The American Bar Association did an article not too long ago 
about three very old law firms out East that are older than we are,” 
begins partner Jeffrey B. Kolb, who joined the practice in 1976 right 
out of law school. 

“Then there’s a law firm down in Arkansas called the Rose Law 
Firm that Hillary Clinton used to be a part of and it was founded in 
1820. At one time, it claimed to be America’s fourth oldest law firm. 
So, we might actually be number four but we don’t know for sure. 

(Still) that is our claim until proven wrong.”
As visitors walk in today at Kolb Roellgen & Kirchoff, the storied 

legacy is on display opposite the front door. A wall of pictures recalls 
past partners and features a copy of the Judah letter.

There have been approximately two dozen partners in total. But 
the current crop will have to wait for their place in lore. “A picture 
doesn’t go on the wall until retirement or death,” explains Kolb, 
currently the longest serving partner. 

A lone exception to the tradition: An early 1900s partner was 
disqualified from the honor altogether.

“He came to work early every day. This work habit was admired 
until he was found opening envelopes before anyone else arrived and 
removing firm checks for his sole benefit,” Kolb declares.

That tidbit is one of many Kolb shares in a book he recently 
completed, Lunch with the Partners: Historical Vignettes from a 200-Year-
Old Law Firm. 

The two centuries of continuity primarily rely on six partners, 

FEATURE STORY

The firm’s current partners carry on the tradition established two centuries ago by founder Samuel Judah (inset), who was 
also “almost a U.S. senator”. Judah was Jewish and there are accounts of that being held against him at the time.
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according to Kolb: Judah, James C. Denny, 
George G. Reily, James Wade Emison, Ewing 
Rabb Emison and Ewing Rabb Emison Jr. 
The Emison family was involved for more 
than 120 years, ending in 2010 with the 
passing of Emison Jr. Kolb, it seems, was 
being modest when he spoke to BizVoice; he’s 
been with the firm over 40 years himself.

What Kolb is quick to reveal is the 
pride he and the other employees feel in the 
organization, evolving from an office with 
one attorney to a staff of six lawyers, two legal 
assistants and three other key team members. 

From the Samuel Judah law firm to the 
current incarnation, the office has been what 
Kolb calls a “county-seat practice. You have 
to have lawyers who can do almost 
everything, and we do.” With Knox being a 
border county, they also have attorneys who 
can practice law in Illinois.

Kolb is certified as a specialist in trust 
and estate planning in Indiana. In fact, he 
wrote the test for it. He quips, “As a result, 
I didn’t have to take the test. … I knew the 
answers!”

Lasting impression
All the attorneys serve on local boards 

or represent some kind of charitable 
organization, Kolb offers. “In this type of 
practice, you really have to be involved – and 
we want to be. It’s such a small community.”

That attitude goes back to the start – 
when Judah more than did his part to shape 
Vincennes and beyond. 

“He had about the biggest bookcase in 
town. People would go to his house to read 
and learn and he would mentor young 
lawyers,” Kolb states. That mentoring 
tradition lives on. “In fact, our most recent 
addition interned for us for several years and 
when he graduated from law school, he came 
and joined us.”

Judah, who later became a state 
representative and Indiana Speaker of the 
House in 1840, perhaps is most revered for 
his contributions to Vincennes University.

“He was very important in saving the 
school, which was founded by William Henry 
Harrison in 1801. In 1838, Judah began the 
20-year process and litigation that would 
finally get the money that the state of Indiana 
had taken from it (once statehood was enacted; 
sporadic instruction had taken place since). 
The university is one of our (area’s) biggest 
employers now,” Kolb declares.

“(While in the General Assembly), Samuel 
managed to secure passage of legislation that 
reconstituted Vincennes University and filled 
its board of trustees. The case involved two 
trips to the Indiana Supreme Court and one 
trip to the United States Supreme Court. 

“I didn’t do anything special in my career.”

That was Phyllis Gratz Poff’s initial response when asked to recount 
her experiences as Indiana’s longest-practicing female attorney. But 
it’s her humility, compassion and commitment to clients – and family 
– that make her story so special.

She was born the day after Christmas in 1930. At age 23, she opened her private 
practice in downtown Auburn on Main Street. For most of her career, Poff has specialized in 
family law as a solo practitioner. Although she tried one murder case early in her career, 
working with an attorney from another firm (a jury ruled in their favor), it was her first and 
only jury case (in favor of spending time with family). 

Poff barely stands 5 feet. But you can’t miss her.
When the charismatic 87-year-old welcomes BizVoice® to her office, she’s decked out in 

a pale green skirt suit and lime green sandals. A cross necklace is draped about her neck. 
She’s thoughtful and witty.

Poff didn’t know it at the time, but son Randy let us in on a secret: He was planning a 
surprise retirement party in August.

At press time, whether she was ready to stop practicing was unclear. In light of various 
health issues, she no longer handles domestic relations, instead taking clients by appointment 
and working on wills.

However, she said this:
“My son thinks, ‘Mom, you should retire!’ But work helps keep you healthy too. How 

many people do you see that when they retire, they have heart trouble? They start having all 
of the other type problems. And the more you keep your mind working, your body parts 
work better.”

WOMAN OF 
HER WORD

Attorney on the Job for 65 Years
By Symone C. Skrzycki

Phyllis Poff (seated) on her first day 
as an attorney, behind the desk that 
still occupies its spot in her office.
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‘I’m a human being’
In high school, Poff joined the debate 

team. She even appeared on Fort Wayne’s 
WOWO Radio.

“My folks would discuss politics,” she 
remarks. “We (she and her siblings) were 
encouraged to vote and to be patriotic. My 
mother came from Austria when she was 16 
years of age.”

Poff praises her high school teachers.
“My government teacher was excellent. 

And my history teachers were good. 

Unfortunately, I don’t think our children get 
the patronage and the patriotism taught in 
schools like we were taught.”

In 1953, Poff graduated from The John 
Marshall Law School in Chicago.

Her impressions of the Windy City?
“I hated Chicago!” she confides, noting 

how much larger it is than her hometown.
Despite her gender (she was the only 

woman in her class), she says she hasn’t 
experienced discrimination. She asserts that 
prejudice never cost her any cases or resulted 

in inferior treatment. 
“I’m a woman. I’m glad I’m a woman, 

but I’m a human being! It doesn’t make any 
difference whether you’re a male or female. 
You’re an individual and you should stand up 
for what you think is right.”

Poff has been at her Cedar Street 
location in downtown Auburn for more than 
45 years. Her personal telephone number 
(she doesn’t count calls as billable hours) is 
printed on her business cards. 

Heart and soul
It wasn’t always easy for Randy and his 

sister Michelle to “share” their mom with her 
clients.

“She was trying to be helpful for the 
children and the parents going through the 
divorce. But it was trying for us because 
they’re calling through dinner or calling late 
at night,” Randy recalls. “She’d be up until 
midnight or 1 a.m. working on cases and 
then back up at 5 a.m. to get ready for the 
next day.

“As we got older, we understood. We 
became more accepting.”

Poff always made time for family.
“There’d be many times where she’d be 

in the backyard in high heels in a skirt 
throwing a baseball with me trying to get 
ready for Little League. And after I’m in bed, 
she’s working on a case. Or when I was little, 

Poff, the only woman in her law school class, later persevered through cancer and other health issues. One example: Three days after undergoing thyroid 
surgery, she was back in court.

Poff’s advice to aspiring attorneys: 

“ Work hard and listen.  
Be concerned.”
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I practically lived here (at the office). I’d walk from our house, 
10 to 12 blocks, and stay here after school.”

Poff looks at the furniture in front of her.
“This is the original desk my parents got me when I opened 

my office,” she recalls affectionately.
Poff’s family pride is evident as she talks about her childhood 

in nearby Waterloo.
Her father operated a feed and flour business. She and her 

siblings devoted hours to it. Poff’s brother Danny – with whom 
she shared a special bond – redesigned their father’s flour sacks 
and stationery (on display in her office) as a teen. 

“He entered the service after graduating from high school,” 
she notes. “He could have gotten a deferment from WWII 
because of my father’s health, but he said he was going to 
serve. Unfortunately, he got killed the night before he was 
leaving for home – accidentally shot by an American soldier.” 

‘Helping is happiness’
After her father closed his mill business, the Poffs owned 

an apple orchard. Her mom delivered apples to people in need 
at Christmas, which planted the seeds for community 
involvement.

‘Helping is happiness,” she asserts. “It’s gratifying when 
you help someone and you know they appreciate it.”

Phyllis met her match in late husband Dick Poff. Her eyes 
light up when she talks about him.

“When I married Randy’s father (in 1962) – you couldn’t 
do it now, but he’d go to the welfare (office) and ask if they 
had any children with families that may not have (money to 
celebrate) Christmas,” Poff recalls.

He’d give them money for gifts – with instructions to buy 
a present for their parents before spending the rest on 
themselves – take them to dinner and see Christmas lights.

In 1964, the Poffs took a fall trip to Indianapolis that 
changed their lives.

“We stopped at a store. He had to get either a cigar or 
matches,” she comments, grinning. “He came back out and 
says, ‘I want you to come in. I want you to read this.’

“On their bulletin board, they were asking for franchisees for 
Hickory Farms (which sells gift baskets and gourmet food items).”

Soon, they owned five franchises (in Fort Wayne, South 
Bend, Mishawaka, Elkhart and Lafayette). They also operated a 
warehouse in Auburn, and between 15 and 20 satellite stores 
during the holidays. It became another career – and provider of 
jobs for many in need – for a number of years.

Compassion, convictions
If there’s one thing that inflames Poff, it’s a client’s blatant 

irreverence in court. An example is attire. She’s seen people 
enter the courthouse in pajama bottoms or slippers.

“The disrespect! I have sent women home if they were 
wearing shorts and they were going to go to court to be before 
the judge,” she emphasizes. “The first impression you have of 
anybody is what you see. And sometimes, the court looking at 
your client – if you don’t give a good impression that can make 
a difference on your client or your findings … ” 

A smile crosses her face: 
“Attorneys are kind of like missionaries. We have to kind 

of guide our clients and try to teach them. If you want to do the 
best for your client, they have to be willing to (let you) do that.” 

That is exactly what Phyllis Poff has been doing in her 
attorney role for 65 years.

The very existence of Vincennes University depended on its successful 
outcome.”

Kolb believes this history and longevity play into the type of 
clientele the firm attracts and adds to the trust and confidence factors.

“In Vincennes, many people are third, fourth, sometimes fifth 
generation. People who come to see me will say, ‘My great-grandfather 
used to come here,’ ” he shares.

The firm’s longest-standing relationship has roots back to the 
1880s, when the first Emison represented William Brevoort when he 
started building levees. 

“(Later) the Brevoort Levee Association had its first official 
meeting in 1918 and our law firm wrote the levee law, and now it’s a 
levee that’s over 33 miles long and protects 50,000 acres from 
flooding,” Kolb recounts.

When pondering the successes of the past and present, Kolb points 
to creativity and a never-quit attitude to solving problems, large and small. 

“The firm even got involved in slavery and race issues. All of the 
members back then were basically Republican (and the Whig Party 
before that), which meant they were anti-slavery. Later, Ewing 
Emison was very big in Republican politics himself and played a key 
role in the Ku Klux Klan issues.”

Ewing Emison Sr. was also behind the firm’s prominent role in 
the George Rogers Clark National Historic Park. 

“He was a key supporter of Calvin Coolidge. When Coolidge was 
President, Ewing would actually go visit him and stay in the White 
House. That’s one of the reasons the memorial got built, because of 
Ewing’s influence with Coolidge.”

It’s hard to imagine what the Vincennes area would look like 
today without its education anchor and historic memorial that attract 
so many. Just remember, it all started when a young man headed west 
with a group of “interesting people” walking (yes walking!) to the new 
state of Indiana.

RESOURCE: Jeffery B. Kolb, Kolb Roellgen & Kirchoff LLP, at  
www.emisonlaw.com

Ewing Rabb Emison Jr. – called Rabb – died in 2010 at the age of 85. 
He was the last in the Emison line at the law firm. Current partner Jeffrey 
Kolb says Rabb’s “genteel manner and competitive nature made him an 
excellent trial lawyer and storyteller.”
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BURDEN 
OF PROOF

Google the term “lawyer jokes” 
and a seemingly endless supply of 
puns about the legal profession 
suddenly appears. 

Asked about the image of the 
profession, Bill Barrett offers: “I 
think it’s like Congress. People 
hate Congress but they generally 
like their representative. People 
like to pick on lawyers because in 
many respects what we provide is 
so different from what other 
professions provide.

“We don’t build a bridge. We don’t 
suture a wound. We don’t file a tax return. 
We deal in abstractions and people don’t like 
that. But when it works for them and when 
they need them, they like us.”

Our three panelists discuss changes in 
the industry, expectations among young people 
in the profession, what they truly enjoy about 
their roles and much more. We hear from:
• Barrett, focused primarily on commercial 

and probate litigation as well as local 
government law and litigation, is a partner in 
Greenwood’s Williams Barrett & Wilkowski. 
Learn more at www.wbwlawyers.com

• Chuck Baldwin, with more than 25 years 

representing management in labor and 
employment law matters, is a managing 
director of Ogletree Deakins. Learn more 
at www.ogletree.com

• Heather Wilson, a third-generation lawyer, 
is a member of the labor and employment 
practice group and member-in-charge of the 
Indianapolis office of Frost Brown Todd. 
Learn more at www.frostbrowntodd.com

Preliminary evidence
Like so many other professions, one of 

the biggest impacts for attorneys has been 
changing technologies. Most law offices will 
still display neatly aligned volumes on rows of 
impressive bookshelves. The only difference 
is that the publications are rarely, if ever, 
used today.

“There are too many better resources 
online that are easier and quicker,” Baldwin 
notes.

Technology has also brought additional 
competition in the form of LegalZoom, Nolo 
(a publisher of do-it-yourself legal books and 
software) and others. And private sector 
businesses are snatching up more of the top 
legal minds.

“Corporate America has figured out, ‘I 
can hire top talent and have them reside 
within my organization and save a significant 
amount of money’ that they don’t have to pay 
to outside counsel,” Wilson says. “People are 
leaving, not necessarily to go to another law 
firm, but we’re losing them – people that we 
don’t want to lose – to in-house positions.”

Baldwin adds that as a result of internal 
legal departments becoming larger and more 
sophisticated, “their expectations of outside 
counsel have grown. They call and expect 
someone with super subspecialty knowledge. 
We used to have labor employment lawyers 
in a group, but now we have lawyers who do 
nothing but campaign work or nothing but 
certain areas of discrimination law – and 
that’s because there’s a niche market for that 
subspecialty.”

While specialties focus on the individual 
abilities of a single lawyer or team, another 
adjustment has been the increased pace of 
mergers and acquisitions. Baldwin compares 
the growth of some of the largest entities to 
the global accounting firms, with the size and 
reach to match.

“There’s really big and there’s really 
small (in terms of firm size), and the middle 
is getting to be sparse.”

As for the third-party, lower-cost 
alternative services – which sometimes do not 
have lawyers behind them – Baldwin 
emphasizes that you have to realize what you 
might be getting.

Despite some recent regulatory rollbacks, 
Barrett points out that we continue to live in 
an “increasingly regulated society. Those 
people who previously didn’t need legal 
advice, that are on their own or as a small 
business, trying to deal with water regulations, 
trying to deal with business licensing regulations, 
whatever it might be, those people need 
advice more than was the case before.”

ROUNDTABLE

By Tom Schuman

Lawyers Love Solving Problems
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Balancing justice
Ogletree Deakins, focused exclusively 

on employment law, has 52 offices, which 
Baldwin terms both a benefit and a challenge. 
The size enables the addition of talented 
management support and the ability to have 
“boots on the ground in jurisdictions.” The 
test comes in having a business model that 
includes 52 locations.

Frost Brown Todd features 12 offices 
and a broader practice base. With regulations 
prompting financial institutions, for example, 
to reduce the number of outside law firms 
they engage, Wilson states, “The more areas 
that we can do for that client, the better off 
we are in terms of the law firm.”

Barrett is one of three partners in his 
10-lawyer firm. With that, “you have the 
benefit and the burden of being involved in 
every decision. In some ways that’s good, 
because you own it. In other ways, it’s 
troublesome because you’re not lawyering. 
You’re administrating, and that takes time to do.”

For even experienced attorneys, the 
balancing act can be difficult. 

Wilson sees her time divided between 
her full-time practice, the member-in-charge 
role of the Indianapolis office and her spot on 
the firm’s executive committee. While she 
continues to try to be as accessible as possible 
to her colleagues, there are times when she 
must direct them to another resource that can 
provide assistance.

“I know that I’ve spent too much time 
on administrative when I just start getting 
grumpy. I’ve always found that when I get 
back into taking a deposition, I just feel so 

much better.”
Barrett quickly agrees. “I have to say I’ve 

never heard it put better. It feels like coming 
home, to do that work. I just finished briefing 
a case to the state Supreme Court, and those 
two weeks were the most at peace I had been 
in months because I just put everything else 
aside and worked on the case.”

Baldwin applauds the talented people 
around him and at each of the firm’s offices. 
He admits, however, that it feels like “two 
full-time jobs most days” and the current 
strategy is to “just work more hours.” 
Flexibility is key, he stresses – and the others 
agree – as a well-designed work plan can be 
easily turned upside down with one phone 
call from a client.

Court of opinion
How lawyers spend their time is also an 

intriguing subject. Barrett offers an analogy of 
an attorney compared to a doctor.

“I don’t know about exact percentages, 
but the preponderance of the time that a 
doctor spends on your case is with you. The 
preponderance of the time a lawyer spends 
on your case is without you. It’s vey much 
behind the scenes.”

For Baldwin, who received his law 
degree in 1983, his role has evolved to 
“owning the strategy of the case. … That’s 
really why clients come to you, for your 
wisdom and vision on that.”

Wilson puts the job of helping train 
associates as an important function, whether 
it’s marking up briefs or communicating with 
them – both praise and constructive criticism 
– on actions they have taken.

In a world that demands more efficiency 
than ever, she says, “That’s probably not 
something, if you look at it, that I should be 
spending a lot of time sitting around and 
training. But, in my opinion, it’s absolutely 
critical for the next generation. 

“I was very fortunate I had lawyers that 
did that for me,” Wilson continues, “and it’s 
actually required to become an equity partner 
in our firm that you demonstrate that you are 
training and developing the newer lawyers.”

Those newer lawyers, like many rising 
professionals in other industries, want 
purposeful and meaningful work – and they 
want it now. Reference is made to an 
instantaneous environment, which doesn’t 
always match up with taking that key 
deposition or guiding the case strategy.

Our trio admits it takes some adapting 
to both enhanced expectations and ultimately 
that work-life balance that is so prevalent 
today.

Baldwin: “It was a big deal to have a 
part-time lawyer when I started practicing 

law. There weren’t very many of them, and 
now I’d say the general rule is that there are 
more creative relationships than there are the 
typical full-time shareholder track 
relationships.”

Barrett says it’s fine for lawyers, with 
the aid of technology, to develop their own 
schedules and divide their time between the 
office and home. Productivity is the bottom 
line. There is one downside, however, that 
he often sees.

“Newer lawyers are not as quick to pick 
up the phone and try to talk through a 
problem with the lawyer on the other side. 
Whether it’s a sale of a business or a big 
lawsuit, that has a deleterious effect on the 
profession, on the people it serves and on the 
courts. 

“That doesn’t resolve disputes,” he 
contends. “It heats them up. If there was one 
thing I could change, it’s that.”

Wilson cites many negative articles 
about the millennial generation, “but I choose 
to look at it in a more positive way.” Citing 
dual-income careers, men taking paternity 
leave and similar factors, she discloses, “I 
personally think that’s a great thing. 

“Now, do you have to put your time in 
and get your work done and produce an 
excellent work product? Absolutely. But if 
you have to leave at 5:00 and get back in at 
8:00 to do your work, as long as that works 
for the partner that you’re working with, I 
think that’s fine.”

Case closed
Declining law school enrollments (see 

“I just think you have to have at least 
a certain amount of desire to have 
rapport with people and help them 
solve problems if you’re in private 
practice. If you don’t have those skill 
sets, then you probably need to do 
something else.”

– Heather Wilson

“It feels like coming home, to do that 
work. I just finished briefing a case to 
the state Supreme Court, and those 
two weeks were the most at peace I 
had been in months because I just put 
everything else aside and worked on 
the case.”

– Bill Barrett

Legally Speaking
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story on Page 27), partially a fallout of the 
Great Recession, are another interesting 
factor in play. They lead to a discussion about 
what a law school degree can do for a person 

and what these lawyers love about their 
profession.

Baldwin believes that “companies are 
recognizing that that skill set of being able to 
ask questions to get the information you need 
to make decisions, being comfortable making 
decisions without lots of data and having 
those kinds of insights – the law school 
training is good training for a lot of areas. 

“If you have a technology background with 
law,” he continues, “the intellectual property 
area, or some of the innovation and technology, 
is wide open to you. You see that out west 
where you have a lot of the tech start-ups.”

Barrett calls a law school education a 
“nimble degree; it does allow you to do a lot 
of things.” He also points out that “it is three 
challenging years.”

“Expensive years too,” Wilson confirms. 
She explains that the profession differs 

greatly from the television dramas of yesterday 
or today.

“We don’t get into court to try cases a 
lot. It’s a lot of reading and writing and 
talking and helping people solve problems.”

She shares that a frustrated former 
colleague once told her that he didn’t like 
people. Her response was why was he in 

private practice.
“Don’t get me wrong. I love when I win 

a summary judgment or do well in a 
deposition and all that, but at the end of the 
day those are really not the things that I 
remember. I remember who my clients are. 
Many of them, I know their families and their 
kids. I enjoy getting to know them. I love 
helping them with their legal problems.

“I just think you have to have at least a 
certain amount of desire to have rapport with 
people and help them solve problems if 
you’re in private practice. If you don’t have 
those skill sets, then you probably need to do 
something else.”

Baldwin agrees in his closing assessment.
“I wouldn’t change anything I have done. 

I’ve gotten to do a lot of different things. I 
think it’s made me a better problem solver.

“I see more solutions and issues than 
when I was a young lawyer. You were kind of 
like you had a mission and you weren’t going 
to be deterred from that.

“Now you go to at least two sides on 
every issue, and I think that lets you do a 
better job of being a creative problem solver. 
I think at the end of the day, that’s what 
lawyers should aspire to be.”

“It was a big deal to have a part-time 
lawyer when I started practicing law. 
There weren’t very many of them, and 
now I’d say the general rule is that 
there are more creative relationships 
than there are the typical full-time 
shareholder track relationships.”

– Chuck Baldwin
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LAW SCHOOL ENROLLMENTS, GRADUATES

FOUND ELSEWHERE

Indiana Law Schools
(2017 graduates and top job markets)
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EARNING 
THEIR STRIPES

By Rebecca PatrickYoung Attorneys Give Their Testimony
Lauren Maxson went to law school at age five. Her 
parents didn’t have a babysitter and her father 
needed to go to his property law class. The still vivid 
memory – and a later one of seeing her father 
complete his legal dream – left an impression and 
led Maxson to law school again, but on her own 
accord this time.

The second-year associate at Yoder, Ainlay, Ulmer & 
Buckingham, LLP in Goshen says, “I always wanted 
to be a lawyer. … It was the intellectual challenge 
that was given from studying and learning of the 
law. Also, you want to be able to help people with 
your profession. That was appealing to me about 
being an attorney as well.”

Maxson’s journey included working as an accountant for two 
years before attending the University of Notre Dame Law School. Her 
focus today is in real estate and general business practices – the more 
transactional side of law, such as contracts and acquisitions. 

But Maxson also made sure to explore other legal paths while in 
law school – something she recommends for others.

“I did an externship with the public defender’s office. I can say at 
the end of those 12 weeks, I walked away thinking I’m glad I had the 
experience but I’m also very happy with my choice to go into 
corporate and transactional work and work in a firm.”

Fellow Irish alum Steven Baldwin also felt the legal calling from 
an early age. “Perhaps it’s genetics; both my parents are attorneys. 
Ultimately, I came to realize that the law was a good fit for my 
personality and interests. 

“In particular, I enjoy written and oral advocacy. And law is one of the 
few professions that actually really encourages arguments. … I like that.”

Baldwin, an associate at Plews Shadley Racher & Braun, LLP in 
Indianapolis, has been with the firm since October 2017. He has his 
eyes set on the courtroom as a litigator.

“I really like the opportunity to be able to advocate on behalf of 
your client, and do your best and see what the judge thinks of what 
you are arguing,” he begins.

“I haven’t personally argued any hearing yet. I’ve taken and attended 
some depositions. I was able to sit second chair at an oral argument in 
front of the (Indiana) Supreme Court. Definitely a great experience for 
someone fresh out of law school. My day-to-day practice is managing 
the discovery of cases, do filings and draft motions – things like that.”

Another path to practice
While Maxson and Baldwin are carrying on family traditions, 

others discover the lure of law a little later, and all on their own. 
For Michael Luttrull, in year two as an associate at Ziemer Stayman 

Weitzel Shoulders, LLP (ZSWS) in Evansville, that aha moment came 
in middle school when he shadowed a friend’s father on the job. 

Luttrull, like Maxson, elected to go into accounting first. That 
two-year detour took him to the Virgin Islands.

When he returned to begin his legal career at Indiana University 
McKinney School of Law, Luttrull clerked (remotely) at his current 
firm. Such a path to a permanent post is a frequent one. Three of the 
four attorneys featured in this story followed that route. 

Luttrull believes clerking definitely made the transition a smoother one.

Legally Speaking

Steven Baldwin, pictured here with his girlfriend at their Notre Dame law 
school graduation, says “making that change from talking in the 
abstract (at law school) to diving in and actually doing it (at a firm) takes 
a bit of an adjustment. It definitely is intimidating.”
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Exhibit A: Between 2010 and 2015, law 
school applications nationwide dropped from 
88,000 to roughly 37,000.

Exhibit B: Several institutions across the 
country, including Indiana Tech Law School 
in Fort Wayne, are closing (or already have), 
prompted by issues such as declining enrollment, 
low bar passage and financial challenges.

Exhibit C: In 2017, applications surged 
to approximately 51,000 (up nearly 9% from 
the previous year).

What does all of this mean? What are 
the implications for enrollment trends? Like 
most legal matters, the evidence is surrounded 
by speculation. But what’s not up for debate 
is this: Legal education is starting to rebound 
from the impact of the Great Recession.

Hoosier ties
Three of Indiana’s four remaining law 

schools have seen increases in applications 
since 2015:
• Indiana University Maurer School of Law-

Bloomington (1,433 in 2015 to 1,882 in 2017)
• Indiana University McKinney School of 

Law-Indianapolis (806 to 873)
• Notre Dame Law School (2,466 to 2,498)

Valparaiso University Law School (with a 
138-year history) saw a decrease in applications 
during that timeframe from 928 to 471. With 
only 28 students in its 2017 incoming class – 
compared to 174 three years earlier – it has 
an uncertain future. In November 2017, 
university leadership announced plans to 
suspend admission of a first-year law school 
class for fall 2018. Potential alternatives 
include a merger or relocation.

Adapting, negotiating
Historically, a legal career can be a 

lucrative profession with plenty of available 
positions and opportunities to pay off debt 
(according to the American Bar Association, 
in 2014, the average debt taken on by a law 
school graduate was $84,000 if they 
attended public schools and $122,158 for 
private schools).

The 2008-2009 economic downturn 
raised the stakes – and left an indelible mark 
on the industry. Around 2011 to 2013, many 
people graduated without jobs and a lot of 
debt. Consequently, interest in law schools 
began to drop.

To offset declining enrollment, some 
institutions started to bring in students that 
weren’t as qualified as past recruits. 
Conversely, leadership at IU-Bloomington was 

among those that shrank class sizes in order 
to preserve the quality of the student body.

“As it relates to people applying to Maurer, 
we’ve been very fortunate,” asserts assistant 
dean of admissions Greg Canada. “We’ve been 
a little ahead of the curve here, in that since 
2015, we’ve seen a 40% increase in applications.”

He likens growth nationwide to a 
“buyers’ market.”

“Students are now negotiating their 
scholarships. Law schools – in order to preserve 
various metrics – are willing to negotiate. The 
word is out … I think that empowers prospective 
law students in a certain way, which in turn 
excites future prospective law students.”

‘River fed by many streams’
Canada compares renewed interest, in 

part, to “market forces.”
“People decide to buy when everyone’s 

pulling out. There has been some talk – even 
since 2010/2011 – that this is a good time to 
apply to law schools. Why? Because the schools 
that would have waitlisted you maybe four 
years ago are now admitting you with scholarships.

“I oftentimes use the analogy that it’s a 
river fed by many streams. One of the streams 
feeding this river was the fact that students 
were getting into higher-ranked law schools 
than they previously would have imagined 
and that schools are becoming more aggressive 
with scholarship offers. So, students were 
starting to see that they could go to law 
school and graduate with less debt. There was 
that opportunity – at least for some students.”

There’s also the so-called “Trump 
Bump.” Regardless of one’s political leaning, 
the presidency has been testing – and 

Bouncing Back
Law School Applications Begin to Rise

By Symone C. Skrzycki

Indiana University-Bloomington

Applicants Offers
Incoming 

class

2017 1,882 822 162

2016 1,633 680 178

2015 1,433 761 153

2014 1,812 1,121 183

Indiana University-Indianapolis

Applicants Offers
Incoming 

class

2017 873 556 240

2016 915 527 253

2015 806 562 254

2014 756 562 281

Notre Dame

Applicants Offers
Incoming 

class

2017 2,498 754 198

2016 2,612 791 187

2015 2,466 864 200

2014 2,416 896 200

Valparaiso

Applicants Offers
Incoming 

class

2017 471 179 28

2016 777 453 103

2015 928 615 130

2014 895 688 174

Indiana Law Schools
(2014-2017 classes)

Continued on page 29

Greg Canada, assistant dean of admissions at the Indiana University Maurer School of Law, 
welcomes a new class of students.

Source: American Bar Association
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“Especially when you are first starting as 
an attorney, it’s almost like there’s not a big 
difference. You are doing a lot of research for 
attorneys, preliminary drafts of documents or 
briefs. The types of things you actually did as 
a law clerk.”

ZSWS represents the city of Evansville, 
so municipal law is a big component of 
Luttrull’s work, in addition to “corporate and 
business practice.” 

Jacob German knew he wanted to blend 
politics and law when he was in high school. 

“I remember thinking why certain 
regulations impacted certain portions of 
industry. My government and econ classes 
were things that got the ball rolling. And I 
always had a really deep interest in 
understanding the interaction between 
government and private business.”

When German was an undergraduate at 
Wabash College, he made a connection with 
his pledge brother’s father, Bob Grand, who 
is firm managing partner at Barnes & Thornburg 
LLP in Indianapolis. Grand not only encouraged 
German to go to law school – which he did at 
Indiana University in Bloomington – but 
today is his current boss. German is in his 
fourth year as an associate in the government 
services and finance department. 

“The most challenging part of my job is 
working with clients on what a win looks like,” 
German offers, noting the complexities involved 
with teaming with state government or local 
units on behalf of his private sector clients. 

“You try to find a compromise that 

works for them both. Getting there is often a 
long process and a challenging one.” 

What they’ve gleaned
Maxson also focuses on the client 

outcomes. 
“It can be hard on a day-to-day basis to 

juggle the different cases you’re working on. 
Sometimes it feels like you’re trying to come 
up with a solution to a unsolvable problem. 
But, when you finally find the right approach 
to help the client and the client is appreciative 
of the work you’ve done, that’s the most 
rewarding part.”

When it comes to learning the ropes, all 
the associates point to the value of mentoring.

Maxson shares: “The attorneys at my 
firm are very willing to help new associates 
on cases and give them guidance but at the 
same time let them do the work so the 
associates get the experience and are learning 
as they progress through their careers.

“Good mentorship has truly made all the 
difference in the beginning parts of my career.” 

Baldwin has enjoyed a formal mentorship 
program at Plews Shadley Racher & Braun, 
where each associate is paired with a partner. 
He also attributes a decision he made in law 
school as being invaluable.

“In my third year, I tried to take as many 
practical skills courses as possible. I took 
deposition skills, intensive trial advocacy. 
Some of those more practical skills courses I 
really think helped me transition to being 
ready as a first-year associate to kind of jump 

in and take depositions or defend depositions. 
Some of those aspects of actually practicing 
the law get a little lost in law school.”

German says the process he has found 
eye opening may elicit laughter from his 
colleagues. 

“I don’t think anyone has any idea as a 
young lawyer coming out of law school what 
billing your time is actually like. We bill and 
track our time in six-minute intervals. It’s 
unique. It’s hard to get used to. It’s hard to 
sit there and think about. And keeping track 
as a young associate is one of the most 
important things you are going to do other 
than great client work.” 

Fact check
On television, a lawyer’s life is often 

portrayed as one full of long hours. 
Luttrull admits the work can be “all 

consuming, especially for young attorneys. 
You are trying to still make an impression on 
the partners and (illustrate) that you have this 
strong work ethic and are willing to put in 
long hours. Unfortunately, that’s how we are 
kind of judged – on the number of hours we 
work or bill.

“But I do have some autonomy as well. … 
It’s not so all consuming that you don’t have 
time for other things. I do enjoy my weekends. 
It’s just that I might work a little harder 
during the week to make sure I enjoy them.”

Baldwin agrees and notes, “It’s been 
manageable so far.” But he’s also heard stories 
to the contrary.

“I have some friends from law school who 
work at big law firms in New York City and 
they will send me texts at four in the morning: 
‘just leaving work’. And that’s pretty 
common. That hasn’t been my experience at 
all and wasn’t what I was looking for. I 
definitely found a spot that works well for me.” 

All acknowledge that the time put in – 
both in school and on the job – along with 
the financial commitment can be a deterrent. 
However, German believes if the law is your 
calling, those things shouldn’t scare you away. 

“The reward is being able to advocate 
for your clients,” he describes when asked 
about the profession. “There still is and 
should be a prestige in your client being able 
to say this is my lawyer and that means 
something. It meant something a long time 
ago and I think it still means something today. 

“For people who have that kind of 
passion to get up and defend or advocate for a 
company or a person, I think the law is a very 
rewarding and worthwhile career.”

“I hope everyone strives to find people who are more experienced in their firm to learn from,” states 
Jacob German (left). “I’ve had the real privilege of learning from a couple of guys who have taken 
a vested interest in my success in Bob (Grand) and Brian (Burdick, right).”
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stimulating renewed interest in – the rule of law.

Next hurdle: Passing the Bar
Once students graduate, recent data shows that fewer overall are 

passing the Indiana Bar Exam.
According to the latest statistics, 270 people took the exam in 

February 2018. Of those, 140 were first-time test takers. The overall pass 
rate was only 47% (compared to 66% in July 2017 and 52% in February 
2017). Scores aren’t final until the review process has taken place.

The good news: For the past three years, the passage rate for first-
time test takers is on the rise. However, those numbers are significantly 
lower than scores in February 2014 and February 2015.

In short, the jury’s still out on what comes next.

Back to the renewed interest in law school applications, Canada 
puts it this way:

“It’s like the ebb and flow of any market. People are realizing that 
it’s a good time to buy coupled with a growing interest in the rule of law.”

He adds that there’s something else. 
“Think about (how) if you watch the news now, it’s amazing how 

much of it is about the law. The role of a lawyer is front and center in 
almost any media outlet. To me, it used to be glamorous TV shows that 
helped fuel an interest in the law. But now, even in the media outlets 
and the news, you find these very sophisticated thinkers addressing very 
highly-technical legal issues that have incredible bearing on the political 
life of our time. I think that’s helped generate some interest that maybe 
wasn’t there three or four years ago.”

Law School Applications 
Continued from page 27

RESOURCE: Greg Canada, Indiana University Maurer School of Law, at law.indiana.edu
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Firms Keep Up With Emerging Trends

TECHNOLOGY 
TIGHTROPE

By Charlee Beasor

“I’ve always had answers for you. 
I don’t have answers (this time). I 
have questions.”

That’s what Judy Okenfuss, 
managing partner at the 
Indianapolis office of Ice Miller 
and chair of the law firm’s Internet 
of Things (IoT) group, offers that 
she’s had to tell clients due to the 
rapid pace of changing 
technology. 

Artificial intelligence (AI), IoT, 
blockchain and other technology-related 
topics are posing challenges in the legal 
profession, not only as clients deal with the 
issues, but as the law firms work to adapt 
their own technology, software and legal 
knowledge to keep up.

Stephen Reynolds, Ice Miller partner 
and co-chair of the Data Security and Privacy 
Practice, acknowledges that there won’t be 
much legal guidance or precedence for 
emerging technology issues. 

“When you have emerging technology, 
especially if it’s cutting edge, there’s not 
going to be a lot of court decisions out there, 
such as a dispute involving a blockchain 
transaction. You’re not going to find much 
guidance,” he says. 

“With emerging technology, the most 
difficult problems are where you don’t have 

prior case law or regulations that are clear or 
lag behind the technology because it changes a 
lot faster than the law.” 

When is the last time emerging 
technology has had such a major impact on 
the legal profession? 

Reynolds jokes that he has to think back 
to his law school days and comes up with the 
parallel of the Industrial Revolution and 
spread of the railroad system in the United 
States in the 1800s. 

“It’s not unusual when you have a new 
technology, there are new bodies of law and 
drastic changes,” he explains. “You probably 
could draw analogies to vehicles … lots of 
new laws and regulations. We’re probably 
having the same kind of shift now.”

Later, Reynolds brings up a (slightly) 

more recent analogy: the proliferation of 
email. Email not only impacts how lawyers 
and clients do business, but many legal cases 
now revolve around or include 
communication via email as evidence. 

“(Electronically-Stored Information) is a 
whole thing in lawsuits; it’s one of the largest 
costs of lawsuits and the volume of time it 
takes to go through those is drastic and it 
changes the way discovery is conducted,” he 
notes.

Cause and effect
Technology advancements impact the 

law in countless ways.
“It really is pervasive,” says Bill Kealey, 

chair of the executive committee and litigation 
group at Lafayette-based Stuart & Branigin. 

“When you have emerging 
technology, especially if 
it’s cutting edge, there’s 
not going to be a lot of 
court decisions out there, 
such as a dispute involving 
a blockchain transaction. 
You’re not going to find 
much guidance.” 

– Stephen Reynolds
Ice Miller partner and 

co-chair of the Data Security 
and Privacy Practice
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“At our firm, there’s no lawyer who 
hasn’t had to deal with some technology-
driven problems. It’s certainly more 
prominent in some areas than others. For 
example, the real estate practice looks in 
many ways like it did a generation ago. But 
the HR practice, the litigation practice, 
certainly corporate counseling practices, the 
health care practice, these are all areas that 
are heavily impacted by technology.” 

One of the firm’s clients is Purdue 
University. Stuart & Branigin (in various 
iterations) has been representing the school 
since before Purdue was officially founded, 
and the firm’s intellectual property practice is 
heavily impacted by the relationship. Kealey 
sees that only growing as technology evolves.

Mark Samila, co-managing partner at 
Evansville’s Kahn, Dees, Donovan & Kahn, 
agrees that technology issues are inescapable. 

“There are very few areas where 
technology does not become an issue,” he 
says. “One area I was thinking about was 
estate planning, but even then, you get into 
issues of access to digital assets, email 
accounts, file sharing services. … Somebody 
passes away; who’s able to access that 
information?”

More than an iota of IoT
Ice Miller created an IoT practice group 

about two years ago, according to Okenfuss. 
“It’s an industry group. There are people 

in the business section, IP, cybersecurity; it’s 
a cross-sectional group, which is purposeful. 
This is going to affect all parts of the law,” 
she asserts. “We have authored dozens of 
articles, over 10 to 20 that have been 
published nationwide. We’re spending the 
time thinking about the issues.” 

A complicated topic, IoT and its legal 
ramifications are not always at the forefront 
of a company’s strategy.

“A lot of people don’t understand it,” 
Okenfuss observes. “They say, ‘I don’t need a 
lawyer who understands the Internet of 
Things.’ I say, ‘Go and see whether or not 
you own that data.’ Part of the value in the 
Internet of Things is the data. A lot of people 
don’t realize the importance of the data.”

Reynolds offers an example of not 
understanding the impact of IoT: a treadmill 
with a USB-enabled port. Not only are 
proprietors and manufacturers aware of fall 
risks and other litigation threats with the devices, 
they now have to take into account data. 

“I imagine they may not know historically 
about the risk of a product having an internet-
connected device. There’s risk in general, but 
you’re now taking a product and really 
changed it by adding the internet connectivity 
or USB,” he remarks. 

Shifting resources
While law firms often have legal libraries 

filled with hard-bound tomes, that’s not 
where attorneys are spending their time. 

Kealey explains that law libraries are less 
utilized today than when he started 30 years ago. 

“It certainly has become a faster-moving 
profession. Like every other business, we’re 
expected to respond at a digital pace and that 

has challenged the business model because the 
opportunity to do research and to do analysis 
is sometimes compressed in ways that make it 
difficult to really meet the expectations.”

Samila began practicing law 29 years ago 
and has seen the shift toward electronic 
research not only as more efficient, but 
necessary in today’s quick-moving legal times. 

“We rarely use books at this point and 
certainly with the younger attorneys, they’ve 
really grown up with electronic research and 
I’m really not sure how much actual book 
research is taught in law school; it’s all 
electronic at this point,” he notes. 

Resources, such as software and capital 
expenditures, at law firms are also impacted. 

“Our software maintenance spend is up 
32% since 2016,” offers Mitch Hopwood, 
chief operating officer at Ice Miller. 

“I have one person on staff that spends 
about a third of her time dealing with audits. 
That didn’t exist three or four years ago. 
That’s a huge change. The dollars we spend 
on outside consultants just helping us … as 
consultants to the firm, they do a great job of 
scaring us to death about the things we need 

to be aware of.” 
One of those issues law firms are keenly 

aware of is cybersecurity. It’s a resource-
intensive focus for Kahn, Dees, Donovan & 
Kahn, Samila offers.

“Cybersecurity is the big one, not only 
from counseling our clients, but also as a 
firm,” he outlines. “We’re trying to do 
everything we can to make sure we have a 
secure environment. It’s very important to 
clients and that’s probably the biggest issue 
that we face, as with a lot of companies. I 
think we’ve put a lot of money into 
technology and security services.” 

Priority No. 1?
The issue of data protection and 

cybersecurity is impacting companies of all 
sizes, and most understand – or are beginning 
to grasp – the issue, Samila contends. 

“It really depends upon the size of the 
company, how much technology is part of their 
business, but even with the smaller clients, 
they’re becoming more and more aware and 
more concerned because of the number of 
issues that are occurring,” he shares. 

Kealey points to the General Data 
Protection Regulation (GDPR) from the 
European Union (EU) as a cybersecurity and 
data issue that poses challenges for organizations. 
The regulations went into effect May 25 and 
impact any organization or company that does 
business with anyone from the EU.

Just add it to the list of issues business 
owners need to be aware of. “(Companies 
are) wanting to focus on whatever their 
business is delivering to a customer. Then 
something like GDPR comes in kind of out of 
nowhere as a major distraction and it’s 
challenging to stop what they’re doing and 
deal with it,” Kealey expresses. 

“Some of it is the challenge of figuring 
out how to rank these things that are always 
coming around the bend. The email that pops 
up today, is it a major issue or minor issue or 
somewhere in between? It can be difficult to 
figure out how to prioritize.” 

Steve Hoar, partner at Kahn, Dees, 
Donovan & Kahn, describes how the breadth 
of GDPR is challenging. 

“(The law) is pretty broad as to who it 
applies to; not everybody really understands 
how broad the law is at this point,” he offers. 

Adds Samila, “As a law firm, we try to 
practice preventative law and keep our clients 
from being embroiled in issues. … Again, it’s 
such a wide-reaching law, everybody is trying 
to figure out how it’s going to apply and be 
enforced.”

Future focus
AI and blockchain technology are on the 

“Some of it is the challenge of 
figuring out how to rank these things 
that are always coming around the bend. 
The email that pops up today, is it a 
major issue or minor issue or somewhere 
in between? It can be difficult to 
figure out how to prioritize.”

 – Bill Kealey, chair, executive committee 
and litigation group, Stuart & Branigin

Legally Speaking
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RESOURCES: Mitch Hopwood, Judy Okenfuss and Stephen Reynolds, Ice Miller, at www.icemiller.com | Bill Kealey, Stuart & Branigin, at  
www.stuartlaw.com | Steve Hoar and Mark Samila, Kahn, Dees, Donovan & Kahn, at www.kddk.com

horizon and law firms are paying attention to 
those issues today. 

“We certainly foresee artificial intelligence 
playing a growing role in the law the same way it 
will play a growing role in medicine and other 
learned professions because the analytical tools are 
already a factor in legal research and they will 
continue to get more powerful,” Kealey shares. 

“(These issues) are likely to make legal 
counseling more efficient and help us deliver more 
value in a shorter time for clients, and that will 
likely affect the staffing model for both general 
counsel teams and for outside counsel.”

A question about young attorneys being 
prepared inspires Kealey to recall a joke about the 
“fish who says, ‘What’s water?’ ”

“I think the law schools have been effective in 
this area … because the new law grads come out 
of law school immersed in technology; they don’t 
even think about it,” he observes. 

While the younger generation is perhaps 
fluent in technology, Hoar points to the “pre-
digital skills” as critical ones for attorneys today. 

“Speaking for myself, that may be where you 
really have to watch out and make sure people still 

have the ability to communicate face to 
face. That’s an important part of the 
practice of law, whether in the 
transactional end or in litigation. You 
have to have the ability to be able to 
persuade, write persuasively; you have to 
be able to talk to clients,” he maintains. 

“We have to continue to be vigilant 
to make sure our new lawyers have these 
other skills as well.”

Kealey has a similar 
recommendation in the face of emerging 
technology: Remember “the profession of 
law is still a counseling profession.” 

“You have to step back from 
technology and look at the big picture. 
The way the digital world works, if you 
are constantly moving from immediate 
problem to immediate problem, you can 
get sucked into a very tunnel vision. So, 
pulling back and looking at how do we 
want to make the technology work for us 
rather than having the technology dictate 
our business is very important.”

The Indiana Passenger Rail Alliance is a not for profit 
organization of concerned citizens, working to bring 
modern, 21st Century passenger rail systems to Indiana. 
We believe such systems are one of the keys to Indiana’s 
economic success in the new century.

Goals for Indiana:
•  Improve the Chicago-Indianapolis-Louisville-Cincinnati 

corridor (The Hoosier State)
•  Build the Chicago-Fort Wayne corridor
•  Expand the NW Indiana South Shore commuter system
•  Develop light rail commuter systems for Central Indiana

Modern transit systems are demanded by the work 
force now coming of age, and expected by 21st Century 
businesses considering locations for expansion.

Want more information?
Contact us at: info@indianahighspeedrail.org

Informed by tradition. 
INSPIRED BY WHAT’S TO COME.

With a background in business and corporate law that 
spans over a century, Stuart & Branigin LLP is a trusted 
partner to businesses and organizations across Lafayette, 
Indiana and beyond. Our Business Services lawyers 
are knowledgeable, willing and able to counsel your 
organization’s complex legal needs in their entirety.

STUARTLAW.COM

“We’re trying to do everything we can 
to make sure we have a secure 
environment. It’s very important to clients 
and that’s probably the biggest issue 
that we face, as with a lot of companies. 
I think we’ve put a lot of money into 
technology and security services.” 

– Mark Samila, co-managing partner
Kahn, Dees, Donovan & Kahn
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We want to help your business thrive! Membership in the Indiana Chamber is like adding a new department 

to your company. The Indiana Chamber partners with 25,000 members and investors – representing over 

four million Hoosiers – to achieve the mission of “cultivating a world-class environment which provides 

economic opportunity and prosperity.” Among the many benefits at your fingertips:

• Free access to HR and training grant helplines

• Health care and business product savings

• Free social media and communications consulting

We’re here for you.

Strength of 96 years of experience

Support of 50 full-time professionals

Leadership that’s focused on 1 goal for members

To learn more about how our pro-jobs, pro-economy focus can help your company grow,  
contact Brock Hesler today at (317) 264-7539 or bhesler@indianachamber.com.

www.indianachamber.com 
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Attorneys Serve Community Needs
DOING WHAT IT TAKES

By Crickett Gibbons

The next appointment on Bob 
Gabrielse’s calendar was penciled 
in after a conversation at church 
just two days prior. It’s with a 
family he has helped before. As a 
sole-practitioner attorney in the 
small town of DeMotte – 
population approximately 4,000 
– Gabrielse is used to people 
approaching him in the community 
or stopping by his office to ask for 
advice.

“I have clients who have been with me 
for 30, 40 years (and) they feel free to stop in 
to see me,” he shares. “I may have nothing set 
on my official schedule for the next three 
days and still have 15 people stop in. That 
happens. That’s OK.

“I’ve become their attorney and their 
friend as well,” Gabrielse adds. “They trust me.”

Martin C. Harker, a third-generation 
attorney at Kiley, Harker & Certain in 
Marion, echoes Gabrielse’s sentiments about 
connecting with clients when practicing in a 
smaller community and often helping those 

who are also friends.
“It’s nice when people call you because 

they need your assistance,” Harker notes. 
“They trust you. They are looking for your 
guidance. You may see them at the grocery 
store. You may see them at the YMCA, and 
they stop and ask.”

These relationships work both ways, like 
when his water heater broke at 9:30 the night 
before our interview and he could pick up the 
phone to make a call.

“All I had to do was turn off my water, 
and they were there to fix it at 8:30 this 
morning. When you’re able to help people in 
your profession, in a small community, they 
are also ready to reciprocate in your time of 
need. It’s real. It happens,” he recalls with a 
chuckle.

Helping however needed
Both Harker and Gabrielse readily admit 

that impromptu meetings in town or, in 
Gabrielse’s case, people stopping by the 
office, can make for longer hours, but they 
genuinely welcome opportunities to help. 
Even when that means referring someone to 
another practice.

“We try to be problem solvers,” Harker 
says about his firm. “If we are not able to 
provide assistance, we are the first to try to 

help find someone who can. When you’re in 
a small community, you’re often representing 
friends. You want to do what’s best for them. 
If that means you need to call someone from 
Indianapolis or Fort Wayne, that’s fine. We 
have no problem doing that to make sure our 
clients get the assistance they need.”

Current clients include the local 
hospital, mental health center, school 
corporation, municipalities, banks and other 
businesses, and community members whose 
legal needs range from estate planning and 
family law matters to criminal defense. 

“Being in a small town, we serve the 
needs of the community,” he relates.

The approach seems to have worked for 
the 99-year-old firm of six attorneys in a 
community with a population of about 28,000.

Originally Condo, Van Atta and Batton, 
Harker’s grandfather, Albert L. Harker, 
joined the practice in the 1930s. Throughout 
the subsequent decades, the firm has changed 
names as well as adapted to the times.

“When my grandfather started, he did a 
lot of railroad litigation because that was the 
primary mode of transportation at the time. 
That evolved into vehicles, and we were 
more involved in motor vehicle accident 
litigation through insurance companies,” 
Harker shares. Now, that area is often handled 
by in-house counsel or more specialized firms.

The ability to specialize within the legal 
profession is one difference between 
practicing in a larger area and a smaller 
community, Harker points out. For example, 
Kiley, Harker & Certain may represent a 
bank for guardianship or collections cases and 
perform corporate legal work for the 
hospital, but it doesn’t specialize in banking 
regulations or health care law.

“When you work in a big city, you are 
able to focus on an area of law to practice in. 
With access to a larger population, the 
economics allow that. Whereas in a small 
community, you have to handle whatever 
comes in the door,” he explains.

Building relationships
As a sole practitioner, Gabrielse is a 

little more selective in the cases or work he 
accepts. “There are a lot of things I don’t do,” 
he states. “I don’t do taxes. I don’t do 
workmen’s comp. Many lawyers live on DUIs 

Legally Speaking

Three generations of Harkers have practiced at the law office of Kiley, Harker & Certain in Marion. 
The firm has been in business since 1919, although under different names. Pictured (from left) are 
attorneys Adrienne Rines-Hammond, Evan Hammond, Martin “Marty” Harker, Al Harker, Joe 
Certain and Rodney Faulkare (Eric Marshall photo).
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and divorces. Those are sort of a mainstay of 
a lot of law practices, and I do neither one of 
those.” He also doesn’t practice criminal law.

Other than these, Gabrielse says his is a 
general practice “with the exception that I 
just do the things I really enjoy doing.” This 
includes probate, estates, real estate, general 
business law and, interestingly, wrongful death 
cases, of which he’s handled 25 to 30. For these, 
he works with another firm for the trial aspect. 

Without advertising – or even a web site 
– Gabrielse’s clients come from referrals and 
people-to-people interaction, including at the 
Jasper County Courthouse in Rensselaer, 
about a 25- to 30-minute drive. “I live way in 
the north end of the county, but I go down 
there. I have a good relationship with people. 
I’m decent to them. I can sit and chat with 
them. And they trust me. So they end up 
coming up here to see me.”

His desire to help others extends beyond 
DeMotte and Jasper County to undeveloped 
areas of Central America and Africa. Gabrielse 
juggles his law commitments with 15 to 25 
hours a week overseeing the production of 
hand-powered mobility carts to ship to people 
living in rural villages in Africa who can’t 
walk. He and his wife, Arla, who is also active 
in the Mobility Ministry and works part time 
at the Gabrielse law office, have a longstanding 
commitment to service, previously building 
Christian schools in Central America.

Growing business through referrals
Attorney Connie Bauswell’s growing 

business is a bit different from the others in 
that it is not a general practice. She also has 
two offices – in Valparaiso and Schererville – 
drawing from a significantly larger base than 
Gabrielse in Jasper County, which has a 
population roughly equivalent to that of 
Valparaiso alone. 

After gaining experience in a variety of 

legal areas early in her career, Bauswell later 
limited her own practice entirely to elder law 
and estate planning, including special needs. 

Like Gabrielse, she also builds her 
business mainly through word of mouth and 
referrals, while also giving informational talks 
in the community and within the Elder Law 
Section of the Indiana State Bar Association.

“Most of my clients are in northwest 
Indiana and the surrounding counties, but I 
do have clients from all throughout the state,” 
notes Bauswell, who is a Certified Elder Law 
Attorney (CELA) through the National Elder 
Law Foundation. 

“I really like that I am able to help people, 
in a measurable way, receive appropriate care 
and legitimately protect their assets,” she 
comments.

Bauswell has moved her Valparaiso office 
three times since June 2004 after outgrowing 
the space – and says she needs to move again. 
Her staff consists of paralegals, an office 
manager and receptionist; an “of counsel” 
attorney with his own clientele joined her 
office earlier in 2018 and can be a resource 
for real estate and corporate assistance.

With a calendar that’s booked weeks in 
advance, Bauswell relies on technology to help 
her accomplish much of what she does. She also 
opts to work from Valparaiso as often as possible 
to be close to her 10-year-old son’s school, 
where she volunteers and is a room mother.

“I love my clients. I love what I do. I’m 
very blessed to be able to do what I do and 
work in the small community I live in. I’m 
lucky,” she reflects.

RESOURCES: Bob Gabrielse, Robert J. Gabrielse Law Office | Martin C. Harker, Kiley, Harker & Certain, at www.khclegal.com | Connie Bauswell, 
Law Office of Connie L. Bauswell, at conniebauswell.com

DeMotte attorney Bob Gabrielse and his wife, Arla, along with 55 to 60 volunteers, build hand-
powered mobility carts for African villagers who can’t walk. Gabrielse helps adjust one of the carts 
for a double amputee in Swaziland.

Connie Bauswell (right) practices elder care and estate planning law in her hometown of 
Valparaiso. Paralegal Melissa Jones and other staff members help support Bauswell’s growing 
practice, which includes a second office in Schererville.
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3 Questions, 7 Attorneys, 21 Answers
LEGAL PERSPECTIVES

WHAT IS THE MOST CHALLENGING OR INTERESTING PART OF YOUR PROFESSION?
“Meeting so many people’s different expectations. 
… As an attorney, you’re answering to judges, 
juries, clients, other attorneys. There’s no 
clear hierarchy of, ‘This is who you have to 
satisfy or impress.’ It could be 20 different 
people with 20 different expectations.”

– Mark Molter, Associate Attorney
Bingham Greenebaum Doll LLP

“Helping business owners get liquidity for 
their shares while rewarding and incentivizing 
employees to ‘think like an owner’ is very 
meaningful to me. I have had the privilege of 
seeing the impact many successful ESOP 
(employee stock ownership plan) companies 
have made in helping their employees create 
wealth for themselves in a way the employees 
couldn’t have done on their own. It really is a 
lot of fun to work with business owners and 
companies from so many industries all across 
the country. There is a new challenge every 
single day.”

– Alex Mounts, Partner
Krieg DeVault

“You’re always learning something new as 
part of what you do. It’s rare that things get 
stale or that you’re doing the same thing over 
and over again.”

– Jim Whitlatch, Partner
Bunger & Robertson

“Working within the manufacturing industry 
presents a huge array of issues that may impact 
business, so it’s both challenging and interesting 
to consistently learn new things to help guide 
business partners through issues as they arise.”

– Rachel Hazaray, Assistant General Counsel and 
Senior Manager of Legal  

and Corporate Social Responsibility
Subaru of Indiana Automotive, Inc.

“My primary practice area is labor and 
employment law. That’s an area that is 
constantly changing, both because of legislation – 
federal, state, even local sometimes – as well 
as judicial interpretations. Businesses want 
consistency. They want predictability so they 
can plan things. And that can be difficult in 
this realm. There aren’t that many bright 
lines. Very little black and white.

“The most difficult part of my job is probably 
– first of all, making sure my clients are 
keeping up with the ever-changing landscape 
so they can avoid litigation. And when they 
do face litigation, trying to predict how a 
judge or a jury might rule on a particular set 
of facts in order to help them make informed 
decisions.”

– Suzanne Newcomb, Partner
SmithAmundsen LLC

“I have never worked in a law firm. I am 
a ‘homegrown’ in-house lawyer. I have 
worked for my company for 29 years – 
12 of them as the company’s attorney. 
So, the most challenging part of my job is 
trying to be as useful and helpful as I can 
be without always knowing all of the 
answers. It is challenging that I can’t just 
walk to the office next to mine and ask for 
advice or just run something past another 
lawyer. As a law department of one, I 
depend on my outside counsel a lot to 
assist in areas that I am not familiar with.” 

– Debi Dobbins
Vice President and Corporate Counsel

 The Heritage Group

“For me personally, the thing I love the 
most – it’s the varied projects and 
transactions I do. I buy and sell 
businesses, and do financings and help 
people start companies, etc. It’s the 
diversity of the issues I deal with. Most 
of the legal issues I deal with are business 
issues wrapped in legal problems. It’s 
dealing with all of those things that I 
love and that are challenging, but fun.”

– Brad Schwer, Partner-in-Charge
Taft Indianapolis

Legally Speaking
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WHAT HAS BEEN YOUR MOST UNIQUE CASE?
“We handle a wide variety of disputes – from sexual harassment cases 
with some really salacious facts to some difficult, heartbreaking 
situations: employees that are struggling with debilitating illnesses or 
difficult disabilities and trying to balance their rights with the needs of 
the employer and so forth. Every case is unique.

“What I like is that our clients are in a wide range of industries. Each 
business is different … being a labor and employment litigator has 
allowed me to dive into the aviation industry, manufacturing, food 
processing, commercial construction, banking – all kinds of different 
areas and learn the unique ins and outs of a wide of range of industries.”

– Newcomb, SmithAmundsen LLC

“I worked on a large transaction a few years ago where I represented 
an ESOP, which owned 100% of a company that was selling to a 
private equity group. The sale was very lucrative for the ESOP 
participants; however, the U.S. Department of Labor was saying there 
were problems with the ESOP – which there weren’t. I, along with 
others, worked with a lobbyist and members of Congress from the 
states where this company had operations to help resolve the 
Department of Labor issues. In the end, everything worked out well 
for the ESOP participants.”

– Mounts, Krieg DeVault

“I just represented the state of Indiana in the formation of the Indiana 
Next Level fund, the $250 million fund of funds basically – a private 
equity fund the state has established to invest in private equity in the state 
of Indiana. That was fun. It wasn’t just me. It was a team of folks.” 

– Schwer, Taft Indianapolis

“I was fortunate to lead the effort to modify our air permit to gain 
regulatory approval to greatly expand our plant’s production capacity. 
It’s so gratifying to be able to help Subaru grow, resulting in a new 
vehicle produced at our facility, as well as creating job opportunities 
for a large number of new employees.”

– Hazaray, Subaru of Indiana Automotive, Inc.

“I am not a litigator, and I am fortunate that I work for a company that 
hasn’t been involved in a lot of varied litigation; however, one 
interesting case involved, unfortunately, 120,000 dead turkeys. It was 
very interesting to be involved in that case and see some of how the 
poultry food industry works.”

– Dobbins, The Heritage Group

“I represented a hospital where an individual came to the hospital with 
his wife and said that she’d been injured falling off of her horse and 
into some brush. She had to have minor surgery. While she was in 
surgery, her mother came to the hospital and said, ‘I’ve called the 
police (and) everybody else (who could potentially help)! Nobody 
will respond, but my daughter’s husband actually did this to her with a 
fire poker.’

“Terrible thing there! The hospital staff stopped them before they left, 
but the daughter insisted she wanted to leave with the husband and 
told her mother to get lost – that she didn’t want to have anything to 
do with her mother anymore.

“The husband and the daughter drove about four or five blocks from 
the hospital, and he murdered her and killed himself.
 
“The question in the case was whether the hospital should be held 
responsible for allowing them to leave the hospital. That case also 
went to the Indiana Supreme Court and ultimately, the Indiana 
Supreme Court held that under those circumstances, the hospital was 
not responsible for that type of situation.”

– Whitlatch, Bunger & Robertson

“Here’s one that’s sort of 
ongoing: I’m representing a 
farmer in a dispute. We’re 
pursuing a very novel legal 
theory for Indiana.”

– Mark Molter
Bingham Greenebaum Doll LLP

“Nothing. Being a lawyer is my second 
career. I love what I do and would not want 
to do anything else at this point.”

– Dobbins, The Heritage Group

“I’d probably be something in academia – a 
history professor, a teacher of some sort or 
even a combination of teacher and 
(basketball) coach. But probably more likely, 
I’d want to be a college professor.”

– Whitlatch, Bunger & Robertson

“In my fantasy world – we all have a fantasy 
world, right? – I think I would be a travel 
writer. I just haven’t found anyone yet 
willing to pay me to jet off to interesting 
places, and sit around and reflect upon it! 
Probably more realistically, I would likely be 
a high school teacher, like my mom.”

– Newcomb, SmithAmundsen LLC

“I’m a JD MBA. I got both degrees – a dual 
degree – when I graduated from school. If I 
wasn’t a lawyer, I’d be in a business role in 
private equity or in a corporate development 
role within a corporation, or running a business.”

– Schwer, Taft Indianapolis

“Like a lot of millennials, I’m a big fan of 
craft beer. I’d say I’d be working in a 
brewery. I would hope, anyway!”

– Molter, Bingham Greenebaum Doll LLP

WHAT WOULD YOU BE DOING IF YOU WERE NOT A LAWYER?
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“I’d like to believe I’d be doing something fun and 
entrepreneurial like owning an adventure tour company 
somewhere in the Rockies. But to be honest, it’s hard to 
say because I never really pictured doing anything besides 
being a lawyer!”

– Rachel Hazaray, Subaru of Indiana Automotive, Inc.

“It’s really hard to imagine not being an 
attorney, but I enjoy teaching and public 
speaking, so I would say a college professor.”

– Alex Mounts, Krieg DeVault

WHAT WOULD YOU BE DOING IF YOU WERE NOT A LAWYER?

RESOURCES: Bingham Greenebaum Doll LLP at www.bgdlegal.com | Bunger & Robertson at www.lawbr.com | The Heritage Group at www.thginfo.com | 
Krieg DeVault www.kriegdevault.com | SmithAmundsen LLC at www.salawus.com | Subaru of Indiana Automotive, Inc. at subaru-sia.wixsite.com/Indiana | 
Taft at www.taftlaw.com
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ROAD TRIP TREASURES

HAMILTON
Houses, History, Hobbies – and Pie

40 
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EDITOR’S NOTE: Each 2018 issue of 
BizVoice® will feature a Road Trip Treasure, 
highlighting Indiana destinations and activities.

By Symone C. Skrzycki

Each year, visitors spend $738.2 
million in Hamilton County, 
supporting 14,000-plus jobs. 

You’ve heard of the big 
attractions: Conner Prairie in 
Fishers. The Palladium at the 
Center for the Performing Arts 
in Carmel. Grand Park in 
Westfield. But what about some 
of the lesser-known venues? 

BizVoice® visited a handful this spring. 
Come along on a trip to a unique museum, 
national award-winning bakery, model train 
shop and historic jail.

Let the journey begin!

HAUNTS

 41
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MUSEUM OF MINIATURE HOUSES
CARMEL

In the heart of the Carmel Arts and Design District, Kattie Brooks 
Kenyon explores the Museum of Miniature Houses. She’s on a road 
trip to Canada. 

“I live in the west desert of Arizona – what they call the outback,” 
she shares. “I travel every summer. I do all back roads and one of the 
things with this trip I’ve designed is going to the miniature houses (in 
various states).”

What draws her to miniatures?
“I guess, the intricacy of them – how they get them that small. 

There’s kind of a story (behind each one).”
The museum is one of only five nationwide dedicated to miniatures.
“We’re about miniature houses, which are not dollhouses,” 

executive director Elaine Mancini clarifies. “There are several 
differences. One is, a dollhouse is a toy; it’s meant to be played with. 
These (miniatures) are not meant to be played with.

“Two, they design miniatures on a scale: usually an inch to a foot.”
Pointing to a miniature, she adds, “This six-inch grandfather clock 

would correspond to a six-foot grandfather clock in real life.
“Three, if you’re choosing a period … you have to be historically 

accurate. You can’t have a toilet without the wall-mounted tank if 
you’re doing a circa 1900 hotel (for instance), which is not going to 
happen. Or if you put two bathrooms on this floor, they didn’t have 
those then. Whereas in a dollhouse you can do whatever you want.”

The miniatures are magnificent. Ceiling fans rotate. Chandeliers 
glow. Flowers bloom. In one house, French doors open to an inviting 
sun room full of plants, wicker furniture and soft pillows. 

Most miniatures are works of the imagination, but some are real-life 

All the way from Arizona: Tourist Kattie Brooks Kenyon admires a miniature.

Impeccable attention to detail brings an antique dollhouse (left, the oldest piece at the museum) and miniature to life.
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replicas. One example is Le Chateau, commissioned by a couple that 
had visited France. Monogramed china and Renoir art are within.

In another part of the museum, Breyer horses draped in 
handmade bridles and saddles roam. Their manes and tails are made of 
real horse hair. 

The oldest item on the tour, ironically, is a dollhouse (not a 
miniature) built by Thomas Russell for his niece in 1861.

“Until about 1900, dollhouses were made by individuals. The 
industry started making commercial dollhouses around 1900. In here, 
you see where the doors open,” Mancini explains, leaning forward. 
“They found this note and there’s this whole poem (written by 
Russell) at the end of it.

“Original everything. This is exactly the way he made it.”
“It’s 1861 and we’re looking at it in 2018,” she exclaims. 

“Doesn’t it send shivers down your spine? It’s so awesome.”

HAMILTON COUNTY MUSEUM OF 
HISTORY AND OLD SHERIFF’S 
RESIDENCE AND JAIL
NOBLESVILLE

Graffiti from long ago in a juvenile jail cell conveys an ominous 
greeting: Welcome to Jail, You Fool’s (sp).

Gulp.
Built in 1876, the building served as the sheriff’s residence and the 

jail until 1977. Today, it houses the Hamilton County Museum of History.
“I’ll show you the jail,” proclaims executive director Susan Lucas, 

standing beside an imposing iron door. “This would have been the 
maximum security (section) for the men.”

Visitors can enter the cells. Grip the bars. Approach a visitation 
window. Observe “prisoners” passing the time playing checkers, dealing 

cards and listening to the radio.
The men’s and juvenile cells (first and second floors, respectively) 

depict the 1940s-era, while the women’s cells (single rooms with a 
window on the third floor) portray the 1870s.

Up on the second floor, Hamilton County historian David 
Heighway describes the jail’s early days. 

“In the Victorian time, this was all open – all the way from the 
ceiling down to the first floor. That’s why it’s only got these upper-
floor windows. This was sort of like a big iron cage in the middle of a 
limestone box.”

Fifteen prisoners escaped in the jail’s first three years.
“This wasn’t a great jail,” Heighway acknowledges with a chuckle. 

“People say, ‘Was (legendary Indianapolis-born gangster) John 
Dillinger here?’ Pssh! He would have just walked right out.” 

A ledger of prisoners admitted to the jail in July 1950 hangs in 
the book-in room. Prisoner No. 43 (photo below) is notorious cult 
leader and murderer Charles Manson. At the time, he was a teenager 
and had escaped from the Indiana Boys School in Plainfield.

“I’ve heard different theories,” Lucas offers. “He might have been 
a car thief. I’m not sure how he got caught in the county, but he was 
and then he was brought in here.”

Newspaper articles detail the exploits of other inmates such as Ku 
Klux Klan leader D.C. Stephenson. The Noblesville native was 
convicted of the abduction, forced intoxication and rape of a woman 

Museum of Miniature Houses
• Opened: 1993
• Visitors to date: 91,000-plus
• Events: Nearly 40 (such as Bring Your Doll Day) are slated for 2018 

Wander through the book-in room and you’ll see a photo of John Dillinger. 
Don’t be fooled by the myth: He was never an inmate there.
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that ultimately led to her suicide. His 1925 trial 
took place at the Noblesville Courthouse, 
adjacent to the jail.

A Victorian-era parlor and kitchen 
(depicting life somewhere between the 1890s 
and 1930s) are warm reminders of life 
beyond bars for the sheriff and his family. 
However, the two often intersected.

“This was both the family kitchen and 
the working kitchen for the cells themselves,” 
Heighway divulges. “Actually, the prisoners 
would come in here and work. They had 
nothing else to do with their time, so they’d 
come in here and do some scrubbing and 
things like that.”

He grins as a humorous story crosses his 
mind about 1950s sheriff Roland Guilkey.

“His daughter talks about coming down 
to breakfast one day and there’s somebody 
handcuffed to every piece of furniture in the 
house! Guilkey had busted a gambling den 
and run out of room in the back in the big 
cells and decided, ‘OK, guys. We’ll just sit 
down here and keep you here.’ ”

LISA’S PIE SHOP
ATLANTA

Lisa Sparks doesn’t like pie. In fact, 
she’d much rather eat cake. But that didn’t 
stop her from opening Lisa’s Pie Shop in the 
mid-1980s.

She vowed never to advertise. She 
vowed to only accept cash from customers. 
And she vowed to surround herself with 
motivated people.

“Back then (when I started my business), 
they didn’t have debit. I said I’d never do 
credit. My husband thought I was crazy,” she 
recalls. “I had cancer. I’d had a hysterectomy. 
I was going through the change of life. I don’t 
like the taste of pie. He really thought I went 
crazy. So, I prayed to God a lot and this is 
where it got me.”

Today, Sparks’ award-winning pies are 
nationally known.

Originally, the business was located in 
Tipton County. She’s been at the Atlanta 
location since 2002.

The smell of baked apples and other 
flavors fills the kitchen where employees 

Hamilton County Museum of 
History and Old Sheriff’s 
Residence and Jail
• The museum showcases historic 

businesses, the Civil War, pop culture 
and more 

• Ghostly guests: The jail is a popular 
destination for paranormal investigators

Lisa Sparks (top, far left) is feisty and faithful. Her foray into pie baking started as an attempt to impress 
a boyfriend (who’s now her longtime husband).
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Hunny Lee and Rebekah Noble are hard at work.
“They’re self-starters. My mom taught me when I was little that 

you become exactly what you put yourself around,” Sparks reflects. 
“So, if you put yourself around highly-motivated, self-starting people, 
it tends to bring you to a higher level. As well as – and I believe this 
more than anything – godly people. And these guys are like that.”

Lee removes a hot pie from the oven to cool. She has worked 
with Sparks for 18 years, starting at age 13. Noble, Lisa’s niece, has 
been with the business for three years.

Lisa’s Pies is known for its “pie in a jar.” 
“That’s where we learned to take our pie and pie crusts – I 

believe we’re the only one in the nation – and we’ve made it shelf-
stable for eight months,” Sparks explains.

Surrounded by flour, a big bowl of apple slices and other 
ingredients, she doesn’t skip a beat rolling the dough, fluting the pie 
crust (among other tasks) and recounting her story.

“What most people don’t know is that pie was not my love. I was 
a detasseling contractor and I walked cornfields for 30-some years. I 
ran detasseling crews and that’s what funded the pie shop because I 
could go out in the summertime and get ‘X’ amount of dollars and 
then I’d go buy a piece of equipment. That way, I didn’t get myself in 
debt. My philosophy is that I wanted to run my business and not have 
my business run me.”

That approach carries over to customers.
“I believe with all of my heart that we should go back to the old-

fashioned days, where you don’t take a piece of plastic and run a piece 
of plastic, but you extend your hand,” she contends.

In the early days, Sparks did all of the pie production by hand.

“Including my fruit! I even hand-painted the pies when I first 
started out. I got bigger and bigger, so I don’t hand paint the pies 
anymore, but I still hand draw (her signature) on top of every pie.”

“And there,” she proclaims a moment later with a flourish, “is an 
apple pie!”

MRMUFFIN’S TRAINS
ATLANTA

Do you know the Muffin Man?
How about MrMuffin (aka: Steve Nelson)? Every Saturday, 

crowds converge at 165 East Main Street to see him run model trains. 
“It really gets noisy! They (trains) all talk. They all have speakers. 

They make a lot of chugging noises. They blow smoke,” Nelson relates. 
“This layout is about 60 feet deep. It’s almost 40 feet across. It’s not 
finished. We just can’t seem to get as much time to work on it as we’d like.”

Guests eat muffins, drink coffee and mingle. Admission is free.
“There’s 11 loops of track. Right now, we’re running about 

20-some trains every Saturday. My goal is to eventually run 50 at 

Lisa’s Pie Shop
• 28 different flavors daily such as raspberry, cherry, blueberry, 

pecan, cream (e.g., chocolate, lemon, banana, key lime) 
• A big seller: quiche. “The quiche could be a business all in 

itself!” Sparks remarks.

What began as a holiday tradition (Steve and Liz Nelson – aka Mr and MrsMuffin – showcased their treasured model train layout in their basement) has 
grown into a booming business.
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THE

SCENE TO CONVENE
I S  C L O S E R  T H A N  Y O U  T H I N K

JUST NORTH OF INDY

Minutes from the best airport in  

North America, Hamilton County has 

more than 4,000 hotel rooms and 

500,000 square feet in meeting facilities. 

You’ll also find world-class restaurants, 

unparalleled performance venues, 

outdoor adventure and more.

Book your event today at 
 VisitHamiltonCounty.com/Meetings
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once. I’m not there yet,” he notes.
A fictional world comes to life along the 

tracks. Among the landmarks are a soda shop, 
a church and a factory.

“We put a lot of little jokes on the 
layout. Like over there, where the California 
hotel is – Hotel California – there’s a bird 
up there, which might be recognized as an 
eagle,” Nelson points out. “I had a lady the 
other day ask me why there was a condor up 
there!”

The two-story shop spans 8,000 square 
feet. The bottom floor houses the model train 
layout, while the top level is home to Nickel 
Plate Arts (offering children’s art workshops 
and activities) and Korber Models 
(manufactured train kits).

“That company was getting ready to go 
away,” Nelson recalls. “We wanted to save 
the brand, so we bought (Korber) and moved 
it here (in 2016). We’re looking around the 
hobby as people are retiring and businesses 
are turning over to find where there is 
something that we can keep alive, basically.”

Down the road, a second shop houses 
the retail business. In May, the Nelsons 
launched a successful Kickstarter campaign to 

Continued on page 55
The collection includes steamers, Atlas O Reefers (more than 900 pieces), diesels and more.
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LEVERAGE BUSINESS SUPPLY SAVINGS WITH THE 

INDIANA CHAMBER

www.indianachamber.com/staples | 317.264.6890

SAVE ON ALL BUSINESS SUPPLIES

Indiana Chamber members now have access to 
national contract pricing.

Through the Staples Advantage Program, you can 
save on cleaning and breakroom supplies, office 
furniture, technology, promotional products and 
print solutions!

15%-30% off Staples’s already low prices

Best buy list of 2,000 most purchased items

Savings in all business categories

Pri nt Savings:  Black & White Copies $.02 (retail = $.09) 
Color Copies $.23 (retail = $.49)

One Source
One Invoice
One Partner

SAVE
up 
to

Per Employee
$400

StaplesChamberAd_BizVoice.indd   1 4/21/16   1:43 PM
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By Crickett Gibbons

‘Making Manufacturing Cool Again’
PRESS-SEAL PLAN

Press-Seal Corporation in Fort 
Wayne is designing new ways of 
“Making manufacturing cool 
again,” rolling out initiatives 
targeted at groups ranging from 
local high school students to 
current employees. 

Like many manufacturers, with jobs going 
unfilled and veteran employees retiring, the 
64-year-old sealing solutions company faces a 
tight labor market, outdated stereotypes and the 
need to staff for growth. These pressures 
contributed to a focused effort to develop talent 
internally as well as attract more team members.

Educating students
To help gain new workers, Press-Seal 

reached out to nearby North Side High 
School and its Hire Tech program to let 
students know about the company just down 
the road – literally – and the variety of jobs, 
opportunities for advancement and careers 
available within manufacturing. 

“The biggest challenge is making them 
understand there’s a manufacturing facility 
about a mile away that has job openings, and 
that it can lead to all sorts of different 
opportunities,” emphasizes Chris Tomlinson, 
marketing coordinator.

Part of the education effort involves 
overcoming outdated perceptions of manufacturing 
as dirty, dangerous and a dead-end career 

choice, he notes, stressing that is not the case.
Michelle Buck, human resources 

manager, details some of the ways Press-Seal 
works with North Side, including providing 
tours, offering job shadowing and speaking to 
classes about different career opportunities. 

“We try to introduce students to careers 
that might be available in a manufacturing 
company that they may not be aware of,” she 
relates. “We try to provide some awareness 
and at the same time let them know we are a 
company right down the street where they 
may be able to get a summer job, an 
internship or a future career.”

Six-week summer internships can be 
extended into the school year if a student 
does well. One high school intern continued 
to work part time and had an offer for an 
apprenticeship position before he even 
graduated from high school, shares Doug 
Krebs, south end operations manager.

Engaging directly
Shortly before the end of the school 

year, Krebs and additional staff from Press-
Seal joined about 40 other companies in the 
gymnasium of North Side for a job fair for 
graduating seniors. A busy morning resulted 
in application information from 30 interested 
students, Krebs reports. 

The company culture – including perks 
such as an exercise facility, games, and free 
cereal and snacks in the breakroom – and the 
available apprenticeship programs resonate 
with the students, along with an opportunity 
to work during the summer to earn money 
for college in the fall for some, he adds.

Press-Seal has also experimented with 
creative ways to engage directly with students 
at casual events, including taking pizza, giveaways 
and company information to school football 
and basketball games. Although the game-day 
efforts may not have directly resulted in new 
hires, it’s clear the company doesn’t shy away 
from trying new ideas. It also plans to reach 
out to other high schools, Tomlinson adds.

Going social
In its newest approach to show the “cool” 

side of manufacturing, Press-Seal is turning to 
a high-tech medium for its message: the internet. 
The initiative showcases people, not products 

A North Side High School student learns about high-precision machining in the Press-Seal tool and 
die division during a summer internship.

Employees taking on leadership roles at Press-Seal can participate in on-site classes provided by 
the University of Saint Francis.
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or processes, through social media and a new web site. Using the hashtag 
#discoverteamseal and related web site (www.discoverteamseal.com), 
the brand awareness campaign will target potential employees, but not 
necessarily high school students – likely “20-somethings to 30-somethings,” 
Tomlinson says. 

“We have people here with lives outside of Press-Seal who do some 
unique things. We have people involved in dance competitions. We 
have a girl who works on the floor who plays the accordion. We have 
volunteer firefighters. ... It’s going to be a social media campaign to 
show the human side of Press-Seal, and not so much the business side.”

What’s old is new again
At the same time, Press-Seal doesn’t discard traditional initiatives 

in its quest to find qualified workers; apprenticeships and journeyman 
programs are part of the recruitment and training efforts. 

When the company started a Growth and Development Committee 
in late 2014, the journeyman aspect was a main focus, recalls Krebs, who 
is also the committee chair. The company worked with the Department 
of Labor and Ivy Tech Community College to develop accredited 
journeyman tool and die maker and journeyman maintenance programs, 
which are four- to five-year initiatives that incorporate schooling and 
on-the-job training. 

“We saw a shortfall in our hiring process for skilled labor in those 
areas. When I would interview, it was very difficult to find somebody 
who had the skill sets I needed to fulfill those areas within the 
company,” he says. “So, we thought a responsible thing to do was to 
have that program here and train them while they are working here. 
And the schooling is all paid for as long as passing grades are earned.”

Four employees have earned journeyman cards; two were already 
working for Press-Seal and two had completed the schooling when 
hired but needed to fulfill the other requirements, Krebs explains. He 
attests that offering the journeyman certification opportunity helped 
influence their decision to join Press-Seal.

Next generation of leaders
As the company gets ready to enter its third generation of family 

ownership, other employees are also stepping up to fill leadership 
positions that become available. To support them in these supervisory 

and managerial positions, Press-Seal partnered with another nearby 
educational institution, University of St. Francis, to provide on-site 
leadership and interpersonal growth classes.

“We are offering our employees opportunities to get more 
education, and it’s no cost to them. …We think that’s imperative as 
well to grow the company,” Krebs notes, adding that this is also under 
the umbrella of “Making manufacturing cool again.”

Buck explains the arrangement with St. Francis: “We told them 
what skill sets we wanted, and they developed the agenda and training 
curriculum, and they taught it with their professors. … We just gave 
them a guideline of what we wanted to see out of our supervisors and 
managers who were going through the program.”

To date, 22 employees have completed the three developed 
modules, each comprised of eight weeks of two-hour classes.

“We spend time focusing on our internal employees because they 
are the most valuable thing we have in this company. They are the key 
to making sure the next generation provides,” Tomlinson observes. 

Forming a tribe
With steady growth over the past several years – the employee count 

has more than doubled in 10 years from 84 to 186 – Press-Seal is also 
concerned with developing and preserving its culture. So, it formed a Tribe.

The Tribe is a committee tasked with helping the company remain 
tight knit as it grows. It also is a way to empower floor employees to 
provide input. Most of its members are from the floor, not the office, 
which is intentional, Tomlinson points out.

“Committee members are from every different area of the 
company and different shifts, different ages, different backgrounds, 
different skills, different tenures … and that’s perfect,” he says. 

The name’s origin stems from the idea that even though a tribe 
has leaders, members support the same agenda and everyone in a tribe 
is committed to doing what’s necessary to ensure the group’s success.

“We all have a vested interest in making sure that this company 
succeeds from the very top to the very bottom, and the Tribe has been 
put together to try and continually build that and make it even better,” 
Tomlinson points out. “The culture of this company goes from the 
front door where the president sits to the 18-year-old kid who’s been 
here for a day.”

RESOURCE: Press-Seal Corporation at www.press-seal.com

Students tour Press-Seal to learn more about the skills needed for manufacturing careers. The company is spreading its message about opportunities for 
advancement at the sealing solutions company.
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Indiana took a major step forward in 2017 on what could be 
considered the most visible piece of the infrastructure puzzle when it 
passed a long-term transportation funding plan. But even that 
discussion will continue as tolling is expected to be necessary to pay 
for future road needs.

Accurate statistical analysis of progress in the infrastructure area 
is often challenging. But the issues in play and the goals are clear:
• Energy: Affordability, reliability, diversity of sources and 

conservation strategies are all part of the mix
• Water: A strategic resource plan is essential to avoiding a future 

crisis. Incremental progress has taken place since the Indiana 
Chamber’s 2014 study – Water and Economic Development in Indiana: 
Modernizing the State’s Approach to a Critical Resource

• Broadband: Investment continue to take place within the state, 
but some underserved rural areas suffer economically due to a lack 
of service or necessary speed to effectively conduct business

• Security: Cybersecurity concerns have never been of greater 
importance. Indiana must remain vigilant in protecting its 
infrastructure assets

SUPERIOR
INFRASTRUCTURE
DIVERSE CHALLENGES, OPPORTUNITIES

Indiana Vision 2025

“Indiana will be a global leader in innovation and economic 
opportunity where enterprises and citizens prosper.”

Indiana Vision 2025: Advancing the Vision

SUPERIOR INFRASTRUCTURE

GOAL SIGNIFICANT PROGRESS

 State development and implementation of a strategic energy 
resource plan that helps ensure Indiana is one of the “Top 10” most 
affordable states for electricity. 

2017 legislation begins to address issues between ratepayers 
and utilities – a necessary step toward energy policy creation; 
expands self-generation opportunities; IURC rate reviews now 
made public

Diversify Indiana’s energy mix with an emphasis on clean coal, 
natural gas, nuclear power and renewables.

Integrated Resource Planning process for utilities put into place 
in 2016

Identify and implement workable energy conservation strategies. 2015 legislation requires utilities to submit efficiency plans

Develop and implement a strategic water resource plan that ensures 
adequate fresh water for citizens and business. 

Indiana Chamber Foundation water resource study (August 
2014); 2015-2017 legislation directs collection of additional 
resource data; 2018 – task force creation

Develop and implement new fiscal systems to support the array of 
transportation infrastructure projects critical to economic growth. 

2017 legislation establishes comprehensive long-term 
transportation infrastructure funding plan

Aggressively build out the state’s advanced telecommunications 
networks. 

2017-2018 legislation more rapidly deploys technology via 
small cell towers and adds rural broadband grant program

Ensure strong security measures (both physical and cyber) are in 
place for all of Indiana’s critical infrastructure. 

Regular IURC-utility meetings focus on preparedness, mitigation 
and resiliency in the event of cyberattacks

DYNAMIC & CREATIVE CULTURE

GOAL SIGNIFICANT PROGRESS

Drive strategic entrepreneurship and innovation formation for new 
and existing firms.

2018 legislation exempts software as a service transactions from 
sales tax; Chamber tech policy committee partners on policy/
program advancements

Increase intellectual property commercialization from higher 
education and business and attain “Top 5” ranking per capita 
among all states. 

Achieve “Top 12” ranking among all states in number of patents per 
worker.

Achieve “Top 12” ranking among all states in venture capital 
invested per capita. 

2017 legislation establishes Next Level Fund for state 
investments in high-growth companies; 2020 expiration date on 
VC tax credit removed

Strategically recruit foreign direct investment (FDI) and achieve “Top 5” 
ranking among all states in FDI as a percent of gross state product.  

Increase Indiana exports to achieve “Top 5” ranking per capita 
among all states. 

State consistent in achieving top 10 rankings throughout Report 
Cards

Promote a diverse and civil culture that attracts and retains talented 
individuals.

Continued expansion of regional economic development 
cooperation with an emphasis on quality of place initiatives

Continued on page 55
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*Most recent data year in prior Report Card (2013)

Driver/Metric Current rank Prior rank

ATTRACTIVE BUSINESS CLIMATE

Increase efficiency and effectiveness in delivery of government services

State and Local Government Spending 4 6

Population/Unit of Local Government 33 34
Reform public pension systems

State Public Pension Spending 3 4

Funded Pension Ratios 33 39
"Top 5" ranking for legal environment

State Lawsuit Climate Survey 18 14
"Top 5" ranking for business regulatory environment

Small Business Policy Index 9 12

Regulatory Freedom Index 2 2

Eliminate business personal property tax

Urban Industrial Property Tax Rates 44 42
Establish funding mechanisms to approximate "user fee" model

Business Taxes Per Government Expenditures 29 31
Contain health care costs

Health Insurance Premiums 26 38
Reduce smoking levels to less than 15% of the population

Adult Smoking Rate 39 39
Return obesity levels to less than 15% of the population

Adult Obesity Rate 36 42

SUPERIOR INFRASTRUCTURE

Develop strategic energy resource plan/be "Top 10" most affordable state for electricity

Commercial Electricity Prices 26 26

Industrial Electricity Prices 29 28
Diversify Indiana's energy mix

Clean Energy Per Capita 47 47

Clean Energy/Total Generation 45 47
Identify and implement workable energy conservation strategies

Energy Efficiency 24 17
Develop and implement a strategic water resource plan

No overall state ranking or direct comparison available
New fiscal systems to support transportation infrastructure projects

State and Local Road Spending 25 30
Build out advanced telecommunications networks

Residences With Wired High Speed Connection 25 36

Median Download Speed 24 31

DYNAMIC AND CREATIVE CULTURE

Drive strategic entrepreneurship and innovation formation for new and existing firms

Kauffman Entrepreneurial Index 44 42

Total Employment/Firms 0 to 5 years old 42 44

Net Job Creation/Firms 0 to 5 years old 44 36
Increase intellectual property commercialization and attain "Top 5" ranking

University Licensing Income 27 29

University Licenses and Options 14 18

University Business Spinouts 5 10
Achieve a "Top 12" ranking among all patents per worker
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*Most recent data year in prior Report Card (2013)

Driver/Metric Current rank Prior rank

ATTRACTIVE BUSINESS CLIMATE

Increase efficiency and effectiveness in delivery of government services

State and Local Government Spending 4 6

Population/Unit of Local Government 33 34
Reform public pension systems

State Public Pension Spending 3 4

Funded Pension Ratios 33 39
"Top 5" ranking for legal environment

State Lawsuit Climate Survey 18 14
"Top 5" ranking for business regulatory environment

Small Business Policy Index 9 12

Regulatory Freedom Index 2 2

Eliminate business personal property tax

Urban Industrial Property Tax Rates 44 42
Establish funding mechanisms to approximate "user fee" model

Business Taxes Per Government Expenditures 29 31
Contain health care costs

Health Insurance Premiums 26 38
Reduce smoking levels to less than 15% of the population

Adult Smoking Rate 39 39
Return obesity levels to less than 15% of the population

Adult Obesity Rate 36 42

SUPERIOR INFRASTRUCTURE

Develop strategic energy resource plan/be "Top 10" most affordable state for electricity

Commercial Electricity Prices 26 26

Industrial Electricity Prices 29 28
Diversify Indiana's energy mix

Clean Energy Per Capita 47 47

Clean Energy/Total Generation 45 47
Identify and implement workable energy conservation strategies

Energy Efficiency 24 17
Develop and implement a strategic water resource plan

No overall state ranking or direct comparison available
New fiscal systems to support transportation infrastructure projects

State and Local Road Spending 25 30
Build out advanced telecommunications networks

Residences With Wired High Speed Connection 25 36

Median Download Speed 24 31

DYNAMIC AND CREATIVE CULTURE

Drive strategic entrepreneurship and innovation formation for new and existing firms

Kauffman Entrepreneurial Index 44 42

Total Employment/Firms 0 to 5 years old 42 44

Net Job Creation/Firms 0 to 5 years old 44 36
Increase intellectual property commercialization and attain "Top 5" ranking

University Licensing Income 27 29

University Licenses and Options 14 18

University Business Spinouts 5 10
Achieve a "Top 12" ranking among all patents per worker
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We need water every day for cooking, 
cleaning and drinking. Our customers rely 
upon us to provide high-quality water 24/7. 
That’s why at Indiana American Water, we 
work around the clock to ensure water is 
flowing for our customers today and always. 

WE
KEEP
COMMUNITIES
FLOWING

WE KEEP LIFE FLOWING™

1-800-492-8373

www.indianaamwater.com
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Thriving as a media company amid the continually 
evolving and sometimes turbulent industry is an 
accomplishment. Doing so as a fifth-generation 
family-owned business makes it all the more 
noteworthy and rewarding. 

Schurz Communications, headquartered in 
Mishawaka, is approaching 150 years of delivering 
information to its region and beyond. The company 
is doing so by staying true to its core values, 
including input from young and old and, above all, 
embracing advances in technology.

It all began when two entrepreneurial brothers-in-law, Alfred B. 
Miller and Elmer Crockett, working in newspapers thought a growing 
South Bend could support a third publication. They were right, and 
the South Bend Tribune was born in 1872; it’s now the only one left in 
existence and serves as the flagship newspaper for the Michiana area. 
The company emerged as a broadcast pioneer in 1922 with the 
launching of WGAZ radio (now WSBT); WSBT television was 
founded in 1952.

The Schurz name surfaced during this period, after a founder’s 
son didn’t have any children. 

“But his wife had a sister with one son, who was Franklin Schurz Sr., 
my grandfather,” shares Todd Schurz, who joined the company in 
1989 and has served as CEO since 2007.

“He was a gifted businessman: Harvard undergrad, Harvard MBA, 
a CPA. At one point in his early adult life, he had the choice of 
becoming a tenured-track professor at UCLA or joining his father’s 

By Rebecca Patrick

FORWARD 
THINKING
Schurz Shifts to Meet Current, Future Needs

FEATURE STORY

When it comes to the company’s transformation in recent years, CEO Todd Schurz is most proud of how the team responded: “This wasn’t easy for any 
of us; lives and jobs changed. But the staff has been just great and really worked through it and is engaged. We’ve all learned and grown together.”
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accounting firm.”
There was an intriguing third option too. 
“Or my grandfather could join Uncle 

Fred (Miller) at the South Bend Tribune, which 
wasn’t doing very well at that point. All of us 
are delighted and grateful he chose what he 
did and the company is named after my 
grandfather.” 

For nearly 90 years, Schurz Communications 
was strictly a local operation, but that 
changed beginning in 1960 as it moved to 
other communities and states.

Evolving tradition
Schurz credits the foresight that started 

long ago – of jumping on the next wave of 
communication – as being integral to the 
company’s ability to successfully diversify. 

“We’ve had this background of we’re 
willing to change and move with the 
technology and the consumer. We’ve always 
had an appetite and a tendency to take a look 

at new things as they’ve come along – we got 
into TV, radio and cable when they began – 
and be open to them as part of our history 
and heritage,” he offers.

“For example, we bought a Bloomington, 
Indiana-based internet service provider in the 
late ’90s, and we discovered that’s a good 
business if you own the network.”

Schurz argues that media is always 
changing by its very nature. That said, he 
notes the advent of internet and broadband 
ushered in seismic shifts the last two decades.

Schurz Communications has remained 
committed to its publishing arm, led by the 
South Bend Tribune, and has a portfolio of 18 
newspapers in medium to small markets – 
including the Herald-Times in Bloomington. 
But beginning in 2014, the company began 
taking a hard look at its broadcasting units. 

“We had TV stations in seven markets 
and radio stations in three. We were the No. 
1 audience and billing group for radio in all 

three markets; we were No. 1 in news and 
billing in six of our seven TV markets. We 
had a very high-quality portfolio of stations 
with terrific staffs,” Schurz maintains. 

“That said, we reached 2% of the nation 
with our TV stations and that industry is 
consolidating rapidly. We realized for us to 
gain the scale of what we needed to do would 
be very expensive and quite risky.

“We could see what technology was 
doing to video consumption. We said it’s 
time for us to exit because we’re no longer 
the best owner of these assets moving 
forward, so that’s why we did what we did,” 
he concludes.

In 2016, the sale of the radio and TV 
stations was complete – and with that, 40% 
of the staff was gone in one day. 

“It was difficult,” Schurz admits. “As we 
looked at it going forward, we were still 
doing very well, but there would be a period 
of time where very difficult decisions would 
have to be made.” 

Broadband booming
While the new ways consumers receive 

their news and information “no doubt” 
disrupted part of the Schurz portfolio, “it was 
also a godsend” for the cable operations.

“We’ve now renamed the cable our 
broadband segment because that’s our most 
popular product, and that’s how our 
customers view us, as really a last-network, 
high-speed data provider. We ended up being 
in a fortunate spot. We had diversified, but 
again within this broad media telecom 
definition,” Schurz describes.

The company currently owns four 
broadband systems: Antietam Broadband in 
Hagerstown, Maryland; Long Lines Broadband 
in Sergeant Bluff, Iowa (reaching into Nebraska 
and South Dakota); Orbitel Communications 
in Maricopa, Arizona, southwest of Phoenix; 
and Hiawatha Broadband Communications in 
Winona, Minnesota. 

The fifth is in the works: Schurz 
Communications is the chosen buyer for 
Burlington Telecom in Vermont. The regulatory 
review process is ongoing, with the expectation 
of the deal being finalized by year’s end.

“Our strategy is fairly straightforward in 
broadband. We are in tertiary-size markets 
and rural areas. In all, we have either clearly 
the best network or at least on a parity with 
competitive networks. 

“People in those communities still want 
the services and products you get in major 
metro areas, but financially for the provider 
it’s different because it’s a longer-term 
payback horizon. We’re patient capital as a 
privately-owned business – it’s very good 
long-term business for us.” 

Traditional media – aka newspapers – is still a cornerstone of the family business, while the growing 
broadband and data service segments acknowledge the shifting landscape. 
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Data space computes
As Schurz Communications was exiting the broadcasting space 

and ramping up the broadband arm, the company was pondering 
where to go next.

A number of cable entities had moved into the data center and 
storage business, and it warranted research, says Schurz. 

“Parts of the industry we liked and parts we didn’t. We like 
managed services, rather than owning the real estate and physical 
infrastructure. We also like the hybrid-cloud approach … we’ll help 
you into the public cloud,” he explains. 

Schurz Communications officially entered the cloud computing 
market in February by acquiring Online Tech, headquartered in Ann 
Arbor, Michigan, and with seven data centers in Indiana, Michigan and 
Missouri, plus hybrid cloud services offered throughout the Midwest. 

“By the time we got to Online Tech, we had looked hard at this 
area for at least 18 months and had been involved with mergers and 
acquisitions in the industry for a year (including being a purchasing 
finalist for two other providers),” Schurz discloses. 

“We are very excited about 
this acquisition, that team and their 
technology – and we are now 
gaining exposure to customers and 
markets we’ve never been in 
before. It is a fast-growing, well-
run company. We are enthusiastic 
about how we can best support 
them in the operations and 
accelerate their growth.”

Schurz reports a positive 
overlap between the group’s 
broadband operations and Online 
Tech expertise is already occurring. 

“Some of our broadband 
customers are saying we need help 
with sophisticated information 
technology services, infrastructure as a service, data recovery as a service, 
data protection as a service. Security for everybody is just huge. We 
will be able to do things for our customers that we couldn’t do before.” 

Sound advice
When reflecting on the best practices that have kept the family 

business relevant and prospering, Schurz quickly emphasizes three that 
he believes are applicable to other enterprises.

“Companies need to talk to their customers. One of the things 
we’ve seen and we encouraged a few years ago is for all of our 
publishers and general managers to talk to at least half a dozen customers 
a month. This isn’t a sales pitch, but a business conversation. 

“The second thing is look at the data. As we looked at our 
broadband business, the average bandwidth consumption per 
household has gone up anywhere from 30% to 70% a year for at least 
the last half dozen years. That’s telling you something. So pay 
attention to the data,” he stresses.

“The third thing that helped us is knowing our core. What are the 
principals and values that really animate the staff and all of the stakeholders.” 

For Schurz Communications, that goes back to a core values 
statement of eight principles, including entrepreneurial stewardship 
and reinvesting for future growth, constant improvement, quality 
outputs and journalism integrity.

“I look at what we do as a business today and it’s all about 
empowering our customers.

“Whether that is journalism enabling them to be better citizens. 
Whether that’s broadband customers where now we give them access to 
technology to reach a wider world. Whether it’s with our cloud business 
enabling our customers there to focus their resources in areas that 
drive their business and being a trusted technology partner,” he surmises.

“If we’re in the business that empowers customers, we’re good 
with that.”

‘Better and stronger’
The Schurz family remains the majority owner on the company’s 

board of directors and the guiding force in decision-making.
From Todd’s generation, three of the eight are employed in the 

business. Of the next group of 18, six are out of college but none are 
working in the business yet. 

“That doesn’t mean they’re not engaged with the company,” Schurz 
states. “There are different ways to engage that are appropriate and 
fulfilling, individually and collectively. That’s the way we look at it.” 

Heirs from both of the original founders are also involved in 
some capacity.

All the extended Schurz clan 
– whether they are involved in 
day-to-day operations or not – 
are kept apprised and can provide 
input. Each year, the group has a 
get-together – think a fun family 
reunion vacation – with a work 
component. 

“Everyone who is over the 
age of 16 sits in over two days in 
four hours of meetings that are 
rather intense as we talk about 
the company, where it’s going 
and the issues,” Schurz shares. 

This summer, the youngest 
will be 16 and the oldest 87. 

“When you have that age range in a room thinking long term, it 
becomes second nature. The mission of the company is that it’s about 
better and stronger. We want to pass along a stronger and better 
organization than the one we received to the next generations of customers, 
employees, communities and others. That’s the way we naturally think.”

To that end, what’s currently in motion is labeled a “dual 
transformation pursuit” by the CEO. 

“Traditional business is not what it used to be, so we need to 
make certain we right-size and structure that side of the business such 
that it’s sustainable. That’s what you read a lot about; that is painful 
and realistic, and we have done generally better than the industry 
because we’re in smaller communities.

“I don’t want to ignore that and we’ve done a lot with 
streamlining and standardization so we can put the resources where we 
think have the greatest value for customers.”

The second aspect is around innovation and what the business 
model of the future looks like. 

“Specifically, what are the new products and services that have 
value for all parties involved,” Schurz explains. 

In tandem with that is “doing everything we can to make certain” 
that community journalism is alive and well. 

Schurz confesses, “I’d love for us to be the ones to discover the 
sustainable business model for community journalism in the digital age.”

Solving that elusive dilemma certainly would make for quite the 
handoff to the next generation. 

RESOURCE: Todd Schurz, Schurz Communications, at www.schurz.com

The Schurz family put a unique spin on vacation, turning a portion of 
the time into working sessions about the company’s direction.
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As reported in the previous two issues of 
BizVoice®, the two charts (on Page 50) outline:
• The Superior Infrastructure goals with a 

subjective overview of progress
• Those same goals, with metrics that were 

used to help evaluate them in the 2017 

Indiana Vision 2025 Report Card. The 
50-state ranking (1 is best; 50 is worst) for 
2017 and the prior Report Card in 2015 
are presented

Among the infrastructure-related stories 
in this issue: A communications company 

diversifying its portfolio (Page 52); Republic 
Airlines’ pilot training facility (Page 56); a 
Member Spotlight on Cascade Asset 
Management (Page 60); and energy/defense 
updates in the Quick Hits section (Page 62).

assist in building the Choo Choo Café. It will 
share a wall with the retail shop and open this 
summer.

“There’s no place to eat nearby, which is 
why we’re building the restaurant,” he affirms. 
“We have some work to do, but it’s going to 
really be nice. We’ll serve breakfast and lunch.”

Wife Liz Nelson (MrsMuffin) asserts that 
the train hobby promotes STEAM (adding art 

to the traditional elements of science, 
technology, engineering and mathematics), 
cooperation and communication.

“We have a number of families that have 
gotten started in the hobby just because 
they’re constantly coming in here and kids 
are so invested from a young age,” she 
observes. “We have so many kids in here 
under the age of 10 that can tell me more 
about a train than I could tell you.”

Steve crosses his arms and leans back in 
his chair before asserting that almost everyone 
has a train story.

“They had a relative that had a model train. 
They rode a train. I can honestly say that 
virtually every Saturday, we’re having 
conversations with everybody that comes 
about a train. They want to tell us about it. 
They want to tell us about riding a train when 
they first got in the Army (for instance). 
What it was like. What the (passenger) cars 
smelled like.

“In our own way, helping these people 
remember and talk about it – that’s what it’s 
all about. Entertaining people. Creating an 
experience. Nobody leaves here unhappy.” 

MrMuffin’s Trains
• The MrMuffin moniker grew out of bedtime stories Steve Nelson told his sons growing up
• One of the top online model train retailers in the United States
• Famous visitors: David Letterman, Frank Sinatra Jr.’s band

RESOURCE: Complete information on Indiana Vision 2025 is available at www.indianachamber.com/2025

Road Trip Treasures: Hamilton County 
Continued from page 46

Superior Infrastructure 
Continued from page 50

Generations gather on Saturdays to watch the trains traverse the tracks and hear them roar.

MrMuffin’s Trains is also home to Nickel Plate Arts, which promotes the performing, visual and culinary arts. It offers classes (e.g., drawing, clay, painting) for 
children and adults.
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By Charlee Beasor

Republic, Industry Seek Answers to Serious Shortage

If-then scenarios – also known as conditional 
statements – are common in science and math 
disciplines. For example: If this, then that (depending 
on the variables).

The logic can be applied to the looming national 
pilot shortage and could start something like this: If 
there are not enough pilots, then planes are 
grounded. 

The United States is estimated to be 3,000 
commercial pilots short of demand by the end of 
2020, according to the Regional Airline Association 
(RAA). However, the true cost of that simplified 
“if-then” scenario is staggering.

“The rough number is 3,000 pilots. That’s 300 airplanes,” offers 
Matt Koscal, senior vice president and chief administrative officer for 
Indianapolis-based Republic Airways.

“There will be 300 fewer airplanes flying in the States than there 
are today. All you have to begin to ask yourself is, ‘What’s the 
economic impact? Well, which airports do you stop flying to?’ That’s 
where you start to measure what the economic impact is.”

In direct job losses, the number is far greater than 3,000 pilots.
“Depending on the aircraft, you’ve got 3,000 to 7,000 additional 

flight attendant jobs that aren’t going to exist, a few thousand 
mechanic jobs, dispatcher jobs, customer service jobs, operations 
support jobs. The magnitude of the jobs is a great multiple of the 
3,000 pilots. Not to mention all the ancillary impacts you have from 
engine manufacturers. It is a true global issue for us on a national 
level,” Koscal imparts.

Shortages aren’t just impacting civil aviation; the military is also 
struggling with the issue. For example, the U.S. Air Force faced a 

27% gap in staffed pilots versus authorizations (funded positions) in 
2017, according to the U.S. Government Accountability Office.

But more on that economic impact. According to the RAA, in 
2014, civil aviation generated $1.6 trillion in economic activity and 
supported 10.6 million jobs. It also accounted for 5.1% of the U.S. 
gross domestic product. 

Additionally, civil aircraft manufacturing was the top net exporter 
in the country in 2014, with a positive trade balance of almost $60 
billion, according to the RAA.

Back to the “if-then” logic: If there is a disastrous economic event 
on the horizon due to a looming pilot shortage in an industry that 
generates trillions in economic activity, then what is being done to fix 
the problem – and how did we get here in the first place? 

That’s what Republic Airways is working to address right now in 
Indianapolis.

Man-made storm
“What caused the shortage? It’s a whole bunch of things,” Koscal 

states. “We had some pretty macro-economic events happen post-
9/11 and post the Great Recession. That led to a lot of consolidation 
and short-sighted moves in the industry to address future pilot demand.” 

Republic Airways emerged from Chapter 11 bankruptcy in April 
2017, which, according to Koscal, was caused solely because it had to 
reduce the number of flights.

“We had to go into bankruptcy for one reason and one reason 
only: We didn’t have enough pilots to fly the aircraft that we had on 
order,” he asserts.

Global growth is increasing the pilot demand. At the same time, 
U.S. flight schools are training state-sponsored students from other 
countries who return home, driving up the demand and cost of training.

Compounding those factors is a 2013 policy from the Federal 
Aviation Administration (FAA): the First Officer Qualifications, also 
known as the “1,500 hours rule.” The rule was a response to a 2009 
airplane crash in New York that killed 50 people.

Traditionally, first officers (or co-pilots) were not required to 
have the Airline Transport Pilot (ATP) certificate. They gained the 
necessary training hours through experience as a first officer. 

PILOT PERIL
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The rule change required 1,500 hours of flight time before a pilot 
can start his or her commercial career.

Via email, RAA President Faye Malarkey Black explains why the 
policy is detrimental to new pilots.

“The experience available to an aspiring pilot before entering the 
airline environment is very different from the seasoning a first officer 
received historically when the hours requirement for an ATP was set,” 
she wrote. 

“Today, pilots have very few options to gain these hours in the 
commercial environment, so they build hours any way they can – 
often at their own cost. They might rent an airplane and fly the same 
pattern hundreds of times until the requisite hours for hire are 
achieved. Alternately, some pilots flight instruct or spray crops or 
tow banners at lower salaries than those available at regional 
airlines.” 

Those unstructured flight experiences are not similar to what is 
required of a commercial airline pilot. Koscal asserts the rule produces 
pilots that are not optimally trained. It “creates a broken pathway for a 
commercially-trained pilot,” he says. 

Cost is the other factor at play. Earning additional flight hours has 
increased the price of becoming a pilot to about $200,000, according 
to the RAA. Federal caps on student loans often prohibit the ability to 
finance the training.

Alternate pathways were created to help bridge the gap; for 
example, qualifying degree programs and military service count 
toward the 1,500 hours.

But simulator time doesn’t count, Koscal laments. 
“That’s the best training environment for us to train commercial 

pilots in. We want to train pilots in those additional training hours in 
scenario-based flying conditions that they’re prepared for if they do 
exist, such as an engine going out,” he states.

Regional nosedive
Black and Koscal agree that having well-trained pilots is priority No. 1.
“RAA would like to see the FAA approve a much larger universe 

of structured training pathways and have proposed a comprehensive 
structured training program that airlines themselves would offer and 
would bring pilots onto the payroll for this training,” Black notes. 

“The data shows clearly that these pathways don’t just put more 
pilots in the pipeline; they put more of the right pilots, with the right 
training and experience, into the pipeline. The FAA would only 
approve these pathways if they enhanced safety – the law itself 
requires that.” 

Another contributor to the shortage is generational. Over the 
next 10 years, there will be 40,000 pilots reaching the mandatory 
retirement age of 65. That age was increased from 60 to 65 in 2009. 
Further adjustment of the retirement age won’t make much 
difference, Koscal states.

“We can mess with 65 to 67 (years old), but we’re not addressing 
the real issue. We need to address decisions and solutions to get 
people into the career path,” he shares.

Black doesn’t pull punches on the impact of the pilot shortage on 
regional airports.

“This is nothing less than a public policy emergency. In a state like 
Indiana, where regionals play such a key role in bringing air 
transportation, the economic damage will be steep long before the 
shortage peaks. If we don’t take action to make this career path more 
accessible to aspiring pilot candidates, the connectivity of communities 
served exclusively or predominantly by regional airlines will suffer 
irreversible damage within five years,” she wrote. 

“The vast majority of these markets cannot support air service by 
larger airlines. Once gone, this air service is not likely to come back.”

Congress could step in and make more resources available, 

Indiana Vision 2025: Superior Infrastructure

The Republic Airways training center in Plainfield is a facility for pilots and flight crews to train on simulators, which can provide the best training scenarios, 
according to Republic Airways Senior Vice President Matt Koscal. 
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contingent upon pilots staying in the U.S., 
Koscal offers.

“This is a high-needs job that has a 
national impact on aviation safety. You want 
a safe environment. You want to have the 
best people coming into the system, not just 
the people that can afford it,” he maintains. 

View from above
What are others doing around the 

country? Black points to pay and lifestyle 
enhancements, tuition reimbursement, 
scholarships or creating flight academies with 
partner airlines. But, a “truly holistic 
solution,” she says, requires sound policy.

“The airline industry will demand thousands 
and thousands of pilots per year, every year, 
for the foreseeable future. To meet this need, 
we must complement these innovative programs 
with sound policy and work together to 
emphasize the high-quality structured training 
that produces the most proficient pilots.”

Republic Airways is working to remove 
many of the barriers to the career path by 
launching LIFT Academy in Indianapolis.

The academy, about three years in the 
making, is a public-private partnership between 
Republic Airways, Vincennes University 
(VU), the Indianapolis Airport Authority, the 
state of Indiana and the city of Indianapolis. 

Representatives from those entities, 
including Gov. Eric Holcomb and Indianapolis 
Mayor Joe Hogsett, were on hand for the 
announcement of LIFT Academy in late May.

“The obstacles to get into the profession 
are the extremely high cost, the high 
commitment of time, lack of financing, the 
unaffordability of the profession,” Bryan 
Bedford, president and CEO of Republic 
Airways, said during the press conference.

LIFT Academy is aimed at curbing those 
obstacles and opening the door to more 
pilots. Vincennes’ flight students can 
complete their training with LIFT Academy 

and become part of the Republic career 
pathway program, while LIFT Academy 
students have the option to pursue an online 
associate’s degree through VU.

Academy tuition is about $65,000. Once 
it’s at full capacity, it will train about 350 
students per year. Sponsorships and loan 
programs from Republic will also help 
students with affordability. 

Recruitment for the academy is ongoing 
and Republic Airways representatives 
reported they received about 150 inquiries by 
5 p.m. on the day LIFT Academy was announced. 

Republic Airways is promising the 
addition of 600 jobs by 2028. 

During the press conference, Hogsett 
asserted, “This state-of-the-art leadership and 
flight training academy is exciting news for 
the city and for the state, as it will not only 
create more jobs for our residents to earn a 
living, but it will continue in our efforts to 
attract the top talent from across the country 
to come to Indianapolis to train.”

Koscal notes that as slow and under the 
radar as the pilot shortage has been in 
Washington, D.C., the opposite reaction has 
taken place in Indiana. 

“From day one, everybody was supportive 
and eager to say, ‘If the mission is to find a 
way to provide high-quality, low-cost training 
for Hoosiers that want to get into high-paying, 
high-skilled jobs, it’s a win-win,’ ” he confirms.

Come fly away
Existing and new pilots and flight crews 

are trained at the Republic Airways flight 
training center in Plainfield. Pilots and others 
learn in a cabin trainer that is designed to 
mimic airplane features and includes a 
cockpit, windows, oxygen masks, a galley, 
working cabin doors with an emergency 
escape slide and more. 

Both the existing training facility and the 
new LIFT Academy create and sustain a talent 
pipeline for Republic Airways. 

“It’s the training center, it’s LIFT, it’s 
other things we’re doing as an airline. We are 
leaders in our industry and space in regard to 
our investment in technology,” Koscal contends. 

He gives the example of the company’s 
Crew Life mobile app, which was created 
locally by DeveloperTown and is a way for 
employees to connect with one another and 
the organization. The voluntary app is used 
by over 94% of the crews.

“The investments you see in technology 
are not only smart business decisions; I truly 
believe we’re going to be successful as an 
employer of choice in Indiana.”

RESOURCES: Matt Koscal, Republic Airways, at www.rjet.com | Faye Malarkey Black, Regional Airport Association, at www.raa.org

Republic Airways is launching the LIFT Academy as a way for flight students to earn a degree and training, 
and to help address the airline industry pilot shortage. The academy will be located on Indianapolis 
International Airport property until a future permanent location is constructed. Governor Eric Holcomb, 
Indianapolis Mayor Joe Hogsett and others joined in the press conference announcement in late May.
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CASCADE ASSET 
MANAGEMENT
Takin’ Care of Business (Assets)

Address: 5125 Decatur Blvd., Suite F, 
Indianapolis, IN 46241
Telephone: (608) 222-4800
Web site: www.cascade-assets.com
Management: Neil Peters-Michaud, CEO

An enormous box of shredded hard drives sits under specialized equipment, ready 
for the next deposit.

An employee runs data sanitization programs on a selection of computers, 
surrounded by rows upon rows of computer towers ready to be wiped of potentially 
sensitive information. 

Other employees take apart laptops, televisions, desktop monitors and electronic 
equipment, separating materials that can be recycled or resold from hazardous 
substances that will be disposed of safely.

That’s the scene in Cascade Asset Management’s Indianapolis processing facility. 
With 14 employees in Indianapolis and 65 at the company’s headquarters in Madison, Wisconsin, Cascade 

helps its clients ensure their highly sensitive data, software licenses and more is securely cleaned from old devices. 
The equipment is then recycled or resold when possible – often with money coming back to the clients 

through a revenue-sharing model. The company has turned a previous business expense into a revenue generator 
for its customers. 

CEO Neil Peters-Michaud founded Cascade Asset Management in 1999 and opened a facility in Plainfield in 
2006 (the processing facility is now located just south of the Indianapolis International Airport). 

Since its founding, the company has recycled over 7 million cubic feet of electronics – roughly the same 
amount as filling up Spaceship Earth at Disney’s EPCOT Center more than three times.

“Back in 2006, this was just treated as a waste product and businesses would deal with a scrap company. 
They’d treat it like scrap and pay pennies on the pound to get rid of the equipment,” Peters-Michaud offers. 
“Now, recycling IT equipment has become a profit center for them and they have much better tracking and 
accountability for their disposal. These are assets that have value and can also be a liability.”

By Charlee Beasor

MEMBER SPOTLIGHT

Cascade Asset Management offers its 
customers a revenue-sharing model for 
recycling electronics, while keeping 
dangerous elements out of the waste stream. 
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Security is No. 1
An information technology team takes 

unique measures and special care to keep 
hardware, software, computer equipment and 
other electronic devices secure while in use. 

But what happens when those pieces of 
equipment or programs handling extremely 
sensitive information are past the point of 
usability? Is that special care continued for the 
life cycle of the machine? 

That’s one of the considerations Peters-
Michaud urges business owners and technology 
professionals to keep in mind when it’s time to 
dispose of outdated electronics and other assets.

And that’s where Cascade Asset 
Management comes in: assisting its customers 
with ensuring their data is sanitized before the 
equipment is recycled or resold. 

Peters-Michaud notes that he has observed 
more involvement from information security 
departments due to the heightened attention 

to cybersecurity and data protection issues, 
including the European Union’s new General 
Data Protection Regulation (GDPR), which 
went into effect May 25. The regulation 
impacts anyone who does business with a 
member of the European Union. 

“GDPR is having an impact on our industry. 
Companies are responsible for data as long as 
it exists. It still exists on these computers. 
They have to prove they’ve destroyed a person’s 
record. The reporting we provide … is going 

to be a critical part of demonstrating 
compliance with GDPR,” he explains.

Go green or go home
CBS News ran a 2008 story on 60 Minutes 

about the dumping of electronic waste or 
“e-waste” from America to China. The practice 
of dumping “e-waste” overseas, which is both 
illegal and a scourge to the environment, was 
common enough that the Government 
Accountability Office found 43 U.S. companies 
were involved in the practice, according to 
the 60 Minutes piece.

That is often one of the first things 
potential clients ask of Peters-Michaud: “Are 
you dumping electronics in China?”

“We’re not just shipping stuff overseas, 
which is what was happening 20 years ago (in 
the industry). Those are lost resources; 
resources we want to use here. It’s aluminum 
and steel and it’s staying in the Midwest.”

Cascade Asset Management recycles and 
resells commodities, ensuring businesses that 
electronics are disposed of in accordance with 
state and federal laws and with an emphasis 
on environmental stewardship. 

What are some of the hazardous 
substances involved with electronics? Lead, 
cadmium and mercury, to name a few of the 
toxic materials, Peters-Michaud confirms.

“The laws are in place because these 
computers contain a number of hazardous 

materials. Old CRT (cathode ray tubes), lead 
was embedded in the glass. Once that gets 
crushed or put into a landfill, it’s just like a 
lead pipe contaminating the water supply,” he 
describes. “But it is very recyclable … 
Recycling is a way to meet the law, in a safe 
and effective manner, that exempts 
everybody from these hazardous waste laws.”

Cascade Asset Management separates 
assets into 50 commodities; 86% of all 
equipment collected is reused or converted 
into raw materials. In 2017, the company 
generated over 3.34 million pounds of 
disassembled commodities and 1.2 million 
pounds of steel for recycling.

“The refurbishing economy for IT is a 
big job creator. We keep this material in the 
local market and it’s a whole ecosystem that’s 
been created too. We partner and sell 
products at the local stores and it’s something 
that has a cascading (pun intended) effect,” 
Peters-Michaud says.

However, there is no one industry 
standard for recycling, he acknowledges. 

“It’s a challenge in the industry to help 
consumers be aware of companies trying to 
do the right thing. Once it leaves your door, 
it’s hard to trace. There are industry 
certifications that have been developed over 
the years. One standard is called e-Stewards; 
that’s the one we’re involved with,” he reveals.

“We say to people – the standards are 
really important as an initial review to see if 
they have programs in place and see that 
they’re processing the equipment.”

ROI of asset management
What other advice does Peters-Michaud 

offer for companies to consider? Start with 
the life cycle of electronics before making the 
purchase. 

“Make sure they’re buying computers 
that last and are good quality and (they) have 
a plan for disposing of (them) three or four 
years later,” he suggests. “IT asset management 
is a great way to avoid the security risk, to 
reduce cost through the total cost of 
ownership of that product.”

Cascade Asset Management primarily 
sells on eBay, through bulk wholesale and to 
its own customers’ employees. In 2017, the 
company sold 88,197 assets overall. Revenue 
sharing with its clients encourages them to 
keep electronics in the best shape possible, so 
when they’re ready to buy new, the old assets 
are worth as much as possible. 

“We do a report every year for our 
clients. … They continue to find their net 
returns have increased the last three or four 
years,” he states. 

Cybersecurity and data protection issues are top of mind for the company, headquartered in Madison, 
Wisconsin, with a processing facility in Indianapolis. 
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Solar financing is heating up at 1st 
Source Bank. The South Bend-based 
organization has invested in 10 solar projects 
in six states in a little more than a year, 
including two in Indiana and one in Michigan. 

Commercial solar energy projects 
entered the company’s orbit a few years ago 
when the bank was considering areas with 
profitable growth potential that would capitalize 
on its previous experience in specialized 
fields, relates Russ Cramer, vice president of 
solar financing at 1st Source Bank. 

“Approximately half of the bank’s nearly 
$6 billion in assets is made up of specialty 
finance loans focused on niche markets across 
the nation and also in a few international 
markets,” Cramer points out. Other examples 
include corporate and personal aircraft, truck 
and auto rental and leasing, and construction 
equipment.

The bank’s first solar foray, in late 2016, 
transformed a brownfield in Kokomo into an 
environmental asset with Duke Energy as the 
off-taker, or energy buyer. A recent 
partnership with Warsaw Community Schools 
will finance $9.3 million in solar energy 
equipment – enough for six schools. That 
adds to a growing number of school projects, 
including a 45-acre solar carport (about the 
size of 34 football fields) at Michigan State 
University in East Lansing.

“There’s quite a demand for projects that 
are in the smaller market. We saw that as an 
underserved area,” Cramer adds, noting that 
in this case “smaller” means under 20 
megawatts, or roughly $40 million in 
construction costs. 

In addition to utility and school projects 
in Indiana and Michigan, 1st Source Bank has 
funded solar development in Massachusetts, 
Minnesota, Montana and Rhode Island. Some 
of these include commercial customers and 
community projects, where more than one 
entity purchases the energy.

The bank offers what Cramer calls its 
“all-in-one approach” for commercial solar 
developers, combining tax equity investment 
with construction and permanent loan financing.

“We receive positive feedback from the 
developers that this is a good way for them to 
come to one source for the majority of the 

capital they need to finance a project,” he 
notes. “A lot of our developers really like the 
efficiency and some of the cost savings that 
come from that.”

Cramer says a federal investment tax 
credit of 30% for solar was extended through 
2019. It will decrease during the following 
years, leveling off at 10% in 2022. However, 
he believes solar energy investment will 
continue. 

“With costs coming down, we think 
there’s a persistent, consistent effort to make 
solar a priority in the United States, and 
we’re excited to be part of that movement.”

Indiana could save between $448 million and $2.3 billion during 
the next 10 years by reducing demand for electricity during peak 
hours, according to a report from Advanced Energy Economy (AEE).

Utility companies must be able to provide electricity to cover the 
highest – or peak – periods, even if it’s for only a few hours a day 
during one season, like summertime. If the potential load is reduced 
during these expected peak times, utilities don’t have to invest in 
infrastructure to meet a higher demand, explains Vince Griffin, 
executive director of Indiana AEE. That also translates to lower rates 
and savings for consumers – businesses and residents.

“Indiana is in the top 10 for states in the nation for energy 

intensity – the amount of energy we use per capita. We’re No. 1 in 
steel manufacturing, and we’re No. 3 in automobile manufacturing. 
So, if you could adjust that demand during those peak times, it could 
save a huge amount of money,” Griffin points out. 

In Potential for Peak Demand Reduction in Indiana, researchers 
presented strategies for system planners to consider when utilities file 
their integrated resource plans (IRPs) with the state showing how they 
will meet forecasted energy demand. The paper was prepared by 
Demand Side Analytics for Indiana AEE, which represents national and 
local AEE members in the state.

“The first conclusion is the potential to reduce demand during 

POWERING FORWARD

1st Source Bank Making a Solar Impact

Research: Reduce Energy Peak, Save Big Dollars

RESOURCE: Russ Cramer, 1st Source Bank, at www.1stsource.com/business/industry-expertise/industry-solutions/solar-financing

Indiana Vision 2025: Superior Infrastructure

A solar carport covering more than 4,500 parking space at Michigan State University is one of 10 
solar projects 1st Source Bank has invested in since late 2016.
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Indiana is fortifying its efforts to support 
and attract the defense sector by forming a 
caucus in the General Assembly to align 
legislative activity with the work of the Indiana 
Office of Defense Development (IODD). 

“We recognize the importance of our 
military installations and the ability to 
develop the economy around them, and felt 
we needed to have the General Assembly as a 
partner moving forward,” stresses Lt. Gov. 
Suzanne Crouch, whose portfolio of agencies 
includes the IODD.

The primary focus of the first defense 
caucus meeting in late February was 

education, notably regarding the 11 military 
installations in Indiana. 

“The ability to educate our General 
Assembly members through the defense caucus 
will help us in terms of accomplishing our 
goals of strengthening those military installations, 
increasing our national defense market share 
and also developing economic opportunity 
around those bases,” Crouch explains. 

“Our goal is to increase our national 
defense market share to 2% by 2022,” she 
emphasizes, adding, “We don’t have an active 
military presence in our state … so our 
ability to grow our personnel salaries and 

benefits is minimal. But we believe we can 
grow our market share in our contracts and 
grants, so that’s where we are focused.”

Indiana ranked 27th with 1% of defense 
spending for fiscal year 2015 for personnel 
and contracts – not including grants – 
according to a report by the U.S. Department 
of Defense Office of Economic Adjustment. 
Crouch points out that the state is 24th in the 
nation in defense contracts and 13th in 
grants, below neighboring states in both 
metrics.

The IODD aims to support growth 
around military installations by working with 
local economic development organizations. 
Crouch cites the development of WestGate@
Crane Technology Park and East Gate 
Technology & Business Center near the Naval 
Surface Warfare Center Crane Division as 
examples of what’s possible. 

IODD, led by executive director 
Danielle Chrysler, is developing a state 
strategy to be released in the fall. 

“Through the defense caucus, we will 
update and keep the Indiana General 
Assembly apprised of our plans and action … 
so they can be in a position to help, either at 
the General Assembly or in their 
communities or by advocating on our behalf 
on the federal level,” Crouch concludes.

The defense caucus is bipartisan, with 
chairs from the majority and minority parties 
from the House and Senate: Sen. Mark 
Messmer (R-Jasper), Sen. Eddie Melton 
(D-Merrillville), Rep. Woody Burton 
(R-Whiteland) and Rep. Terry Goodin 
(D-Austin). Crouch says the caucus will meet 
quarterly.

POWERING FORWARD By Crickett Gibbons

RESOURCE: Vince Griffin, Indiana Advanced Energy Economy, at aee.net

periods of the day when it’s the highest by commercial and industrial 
sources, because that’s where the biggest ‘win’ can be, especially if 
you know a day ahead,” Griffin shares. 

To accomplish this, utility companies coordinate and communicate 
with industrial and commercial clients to shave the peak, or adjust 
when electricity is used. When companies know at least a day ahead, 
the demand response potential is greatest.

Some utilities are already working with a small number of 
industrial companies to curtail load, but more can be done instead of 

building new power plants, Griffin emphasizes. 
“We hope the takeaway is that the utilities that submit their IRPs 

are able to realize how important this is – and that they can work with 
everybody to do this – and the commercial and industrial folks realize 
it’s in their best interest to do this going forward because it’s going to 
keep their rates down. They might even be able to make money,” 
Griffin concludes. “I think the key here is going to be creativity, 
identifying where the best opportunities are to make this work and 
integrate that into their IRPs going forward.”

Caucus Forms to Aid Defense Industry Growth

RESOURCE: Indiana Lt. Gov. Suzanne Crouch at www.in.gov/lg

More than 200 service members participate in a U.S. Armed Forces military procession during the 102nd 
Indianapolis 500 pre-race festivities in late May. The state is seeking to incorporate the General 
Assembly into the support of its military installations (U.S. Air Force photo/Staff Sgt. Katrina Heikkinen).
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Looking out for your today and your tomorrow.  
However busy you are with life, work and family, you’re also thinking about what lies ahead.  
With SYM Financial Advisors by your side, you gain a financial planning partner who goes  
the extra mile, giving you more time to live the life you love.
    
Together, let’s make it happen.
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