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By Crickett Gibbons

‘Making Manufacturing Cool Again’
PRESS-SEAL PLAN

Press-Seal Corporation in Fort 
Wayne is designing new ways of 
“Making manufacturing cool 
again,” rolling out initiatives 
targeted at groups ranging from 
local high school students to 
current employees. 

Like many manufacturers, with jobs going 
unfilled and veteran employees retiring, the 
64-year-old sealing solutions company faces a 
tight labor market, outdated stereotypes and the 
need to staff for growth. These pressures 
contributed to a focused effort to develop talent 
internally as well as attract more team members.

Educating students
To help gain new workers, Press-Seal 

reached out to nearby North Side High 
School and its Hire Tech program to let 
students know about the company just down 
the road – literally – and the variety of jobs, 
opportunities for advancement and careers 
available within manufacturing. 

“The biggest challenge is making them 
understand there’s a manufacturing facility 
about a mile away that has job openings, and 
that it can lead to all sorts of different 
opportunities,” emphasizes Chris Tomlinson, 
marketing coordinator.

Part of the education effort involves 
overcoming outdated perceptions of manufacturing 
as dirty, dangerous and a dead-end career 

choice, he notes, stressing that is not the case.
Michelle Buck, human resources 

manager, details some of the ways Press-Seal 
works with North Side, including providing 
tours, offering job shadowing and speaking to 
classes about different career opportunities. 

“We try to introduce students to careers 
that might be available in a manufacturing 
company that they may not be aware of,” she 
relates. “We try to provide some awareness 
and at the same time let them know we are a 
company right down the street where they 
may be able to get a summer job, an 
internship or a future career.”

Six-week summer internships can be 
extended into the school year if a student 
does well. One high school intern continued 
to work part time and had an offer for an 
apprenticeship position before he even 
graduated from high school, shares Doug 
Krebs, south end operations manager.

Engaging directly
Shortly before the end of the school 

year, Krebs and additional staff from Press-
Seal joined about 40 other companies in the 
gymnasium of North Side for a job fair for 
graduating seniors. A busy morning resulted 
in application information from 30 interested 
students, Krebs reports. 

The company culture – including perks 
such as an exercise facility, games, and free 
cereal and snacks in the breakroom – and the 
available apprenticeship programs resonate 
with the students, along with an opportunity 
to work during the summer to earn money 
for college in the fall for some, he adds.

Press-Seal has also experimented with 
creative ways to engage directly with students 
at casual events, including taking pizza, giveaways 
and company information to school football 
and basketball games. Although the game-day 
efforts may not have directly resulted in new 
hires, it’s clear the company doesn’t shy away 
from trying new ideas. It also plans to reach 
out to other high schools, Tomlinson adds.

Going social
In its newest approach to show the “cool” 

side of manufacturing, Press-Seal is turning to 
a high-tech medium for its message: the internet. 
The initiative showcases people, not products 

A North Side High School student learns about high-precision machining in the Press-Seal tool and 
die division during a summer internship.

Employees taking on leadership roles at Press-Seal can participate in on-site classes provided by 
the University of Saint Francis.
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or processes, through social media and a new web site. Using the hashtag 
#discoverteamseal and related web site (www.discoverteamseal.com), 
the brand awareness campaign will target potential employees, but not 
necessarily high school students – likely “20-somethings to 30-somethings,” 
Tomlinson says. 

“We have people here with lives outside of Press-Seal who do some 
unique things. We have people involved in dance competitions. We 
have a girl who works on the floor who plays the accordion. We have 
volunteer firefighters. ... It’s going to be a social media campaign to 
show the human side of Press-Seal, and not so much the business side.”

What’s old is new again
At the same time, Press-Seal doesn’t discard traditional initiatives 

in its quest to find qualified workers; apprenticeships and journeyman 
programs are part of the recruitment and training efforts. 

When the company started a Growth and Development Committee 
in late 2014, the journeyman aspect was a main focus, recalls Krebs, who 
is also the committee chair. The company worked with the Department 
of Labor and Ivy Tech Community College to develop accredited 
journeyman tool and die maker and journeyman maintenance programs, 
which are four- to five-year initiatives that incorporate schooling and 
on-the-job training. 

“We saw a shortfall in our hiring process for skilled labor in those 
areas. When I would interview, it was very difficult to find somebody 
who had the skill sets I needed to fulfill those areas within the 
company,” he says. “So, we thought a responsible thing to do was to 
have that program here and train them while they are working here. 
And the schooling is all paid for as long as passing grades are earned.”

Four employees have earned journeyman cards; two were already 
working for Press-Seal and two had completed the schooling when 
hired but needed to fulfill the other requirements, Krebs explains. He 
attests that offering the journeyman certification opportunity helped 
influence their decision to join Press-Seal.

Next generation of leaders
As the company gets ready to enter its third generation of family 

ownership, other employees are also stepping up to fill leadership 
positions that become available. To support them in these supervisory 

and managerial positions, Press-Seal partnered with another nearby 
educational institution, University of St. Francis, to provide on-site 
leadership and interpersonal growth classes.

“We are offering our employees opportunities to get more 
education, and it’s no cost to them. …We think that’s imperative as 
well to grow the company,” Krebs notes, adding that this is also under 
the umbrella of “Making manufacturing cool again.”

Buck explains the arrangement with St. Francis: “We told them 
what skill sets we wanted, and they developed the agenda and training 
curriculum, and they taught it with their professors. … We just gave 
them a guideline of what we wanted to see out of our supervisors and 
managers who were going through the program.”

To date, 22 employees have completed the three developed 
modules, each comprised of eight weeks of two-hour classes.

“We spend time focusing on our internal employees because they 
are the most valuable thing we have in this company. They are the key 
to making sure the next generation provides,” Tomlinson observes. 

Forming a tribe
With steady growth over the past several years – the employee count 

has more than doubled in 10 years from 84 to 186 – Press-Seal is also 
concerned with developing and preserving its culture. So, it formed a Tribe.

The Tribe is a committee tasked with helping the company remain 
tight knit as it grows. It also is a way to empower floor employees to 
provide input. Most of its members are from the floor, not the office, 
which is intentional, Tomlinson points out.

“Committee members are from every different area of the 
company and different shifts, different ages, different backgrounds, 
different skills, different tenures … and that’s perfect,” he says. 

The name’s origin stems from the idea that even though a tribe 
has leaders, members support the same agenda and everyone in a tribe 
is committed to doing what’s necessary to ensure the group’s success.

“We all have a vested interest in making sure that this company 
succeeds from the very top to the very bottom, and the Tribe has been 
put together to try and continually build that and make it even better,” 
Tomlinson points out. “The culture of this company goes from the 
front door where the president sits to the 18-year-old kid who’s been 
here for a day.”

RESOURCE: Press-Seal Corporation at www.press-seal.com

Students tour Press-Seal to learn more about the skills needed for manufacturing careers. The company is spreading its message about opportunities for 
advancement at the sealing solutions company.




