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Q
uick lesson to remember from that facts of life repository: you can’t stop the 
aging process. So what does that mean to Indiana businesses? A lot. 
 The first group of Baby Boomers is starting to reach retirement age. Still, a 
significant percentage of the graying population will be spending a portion of 
those golden years working – and employers will depend on these workers 
even more for their knowledge and experience.

 Workforce Wise, a new initiative from the Indiana Chamber Foundation, 
is addressing this changing demographic marked by the aging (and unfortunate shrinking) of 
Indiana’s qualified workforce.
 “This initiative not only looks at the demographic trends within the workforce, but also 
examines what it means to the Indiana economy and employers,” notes Mark Lawrance, Indiana 
Chamber senior vice president for foundation and operations. “Businesses are tending to the 
knitting right now with the economic downturn, but they also need to be thinking strategically 
about the impact of an aging workforce.”
 With unemployment levels near 10% statewide, finding ways to keep older employees in the 
workforce might sound a little strange, admits Mac Parker, Workforce Wise steering 
committee member and a longtime Baker & Daniels attorney in Fort Wayne.
 “Employment or unemployment, we’re going to ultimately have a shortage of people in the 
workforce,” Parker asserts. “Whatever happens to the economy, people still are going to get older.”

By the numbers
 Indiana is at the leading edge of the graying population. Over the next 35 years, the 65-and-
older group will account for 63% of Indiana’s population growth, according to an Indiana University 
report. Additionally, the 65-plus group will double from 753,000 in 2000 to 1.48 million in 2040.
 The initiative will help address how employers can keep some older workers for a little 
longer. Potential solutions include job sharing, flex-time and other ways to integrate the needs of 
this group, Parker adds. “Employers are somewhat seeing that they may need to keep those older 
workers on for a period of time in one way or another in order to pass along their knowledge and 
experience to younger workers.”
 Many workers want to stay on the job longer. “Early retirement is not what it was a few 
years ago; people just don’t have the funding now,” Parker contends.
 A broad-based steering committee – including representatives from universities, social 
services organizations, not-for-profits and the business community – reviewed existing research 
and prepared reports to begin determining the next steps for addressing the issue. 
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 Philip Stafford, director of the Center on Aging and 
Community at the Indiana Institute on Disability and Community 
at Indiana University, says the Workforce Wise steering 
committee provides a new perspective.
 “This is one of the first times that I have been involved with 
a partnership that brings together the academic and non-profit 
communities with the business community to address issues 
with aging,” he shares. “There is certainly a growing interest 
within the business community around issues of aging.”

Startling statistic
 Stafford says in his research, he was most surprised by the 
“absolute numbers of people over the age of 60 who are looking 
for work or would like to be working for pay.”
 Of Hoosier adults age 60 and older, 28% are working 
(part or full time); if everyone in that age group who wanted to 
work were employed, that number would jump to 47%, 
according to a report by the Center on Aging and Community.
 “I’m hoping we are able to elevate awareness, increase 
sensitivities and mostly achieve that ah-ha reaction so that 
people don’t take for granted what are pretty significant issues 
that are affecting communities at all levels,” Stafford says of the 
Workforce Wise initiative.
 The Chamber Foundation includes past Chamber board 
chairmen and other business leaders. It produces research and 
studies to benefit Indiana’s business climate. Past studies have 
examined local government efficiency, Indiana’s adult education 

workforce skills and accelerating growth in mid-market companies. 
 With Workforce Wise, “several themes are being addressed: 
what should employers, employees, educational institutions 
and communities be doing to prepare?” explains Carol Kramer, 
of Kramer & Company, a consulting firm in Indianapolis that 
works with non-profit and government agencies. Kramer 
serves on the Workforce Wise steering committee.
 The following studies (as well as an overall summary of 
the initiative) will be available online before the end of 2009:
•  Public Policies Influencing Senior Migration and the Retirement/

Work Decision in Indiana, by Ball State University
•  Employer Practices and Policies that Influence Older Workers, by 

Quantum Human Resources
•  The Educational, Social and Occupational Landscape for Indiana’s 

Older Workers, by Ivy Tech Community College and the 
University of Indianapolis

•  Aging Indiana: Are We Ready? Community Resources, Initiatives 
and Future Directions, by Indiana University, Indiana Grantmakers 
Alliance and Ball State University

 The initiative was made possible through a grant from the 
Lilly Endowment.
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Resources: Mark Lawrance, Indiana Chamber, at 
(317) 264-6893 or mlawrance@indianachamber.com

Workforce Wise at www.workforcewise.com




