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The ongoing fight against rising health insurance costs
can feel like a never-ending battle to employers – in Indiana
and beyond. Unfortunately, many of the circumstances
contributing to the cost of the health care system and

company/individual insurance premiums are due to external factors. 
On the other hand, there is an element of company and

individual control. You can do something about it. An employer’s
senior management team can be the catalyst to inspire employees
to live a healthier lifestyle. Wellness programs, while not new, are
being started and expanded in Indiana companies in record numbers.

Three words have been the keys in the early stages of a
successful wellness program at the Indiana Chamber – leadership,
communication and accountability. 

Like most initiatives in the workplace, passionate leaders are
required to motivate employees and generate results. It is never
a good idea to appoint someone to be the head of a committee
just for the sake of doing it. Your wellness committee must
lead by example by being creative with employee participation
ideas and rewards.

A staggering percentage of Hoosiers do not exercise regularly
or lead healthy lives as Indiana ranks second nationally in the
number of adults who smoke and 10th in obesity among its
residents. It’s very difficult to motivate an employee who has lived
a sedentary lifestyle for dozens of years. Leadership is critical if
you truly want to make a difference with a wellness program.

The communication link is equally as important. An effective
wellness program must be regularly included in all staff meetings,
newsletters and e-mail communications. It can’t be a gimmick
for a few months; it needs to be a staple of your organization.
While employees have countless tasks to juggle during the workday,
updates on the means to a healthier lifestyle, wellness events and
rewards will be appreciated by many and help produce results.

Accountability falls partially on the company, but most
importantly it rests on the shoulders of each person. If an
employee wants to make a change in his or her lifestyle, the

employer should be the supporting cast with an effective wellness
program. At the end of the day, however, it is still up to each
person to maintain a healthy weight, exercise more and avoid
tobacco products. Strong leadership and good communication
can make individual accountability much easier to attain. 

The Indiana Chamber has recently implemented a number
of wellness ideas to inspire and reward employees. They include:
• Annual screenings and flu shots
• A corporate membership to a fitness center, featuring discounts

for employees
• An arrangement with a local fitness equipment provider to

offer a discount to employees
• Guest speakers – fitness and nutrition
• Co-ed sporting teams (softball, kickball, etc.)
• Lunch hour walking club
• Lunch hour yoga/meditation class to address mental wellness
• Wellness Wednesday – free healthy snacks such as bananas,

apples, granola, etc.
• Free water bottles – a great way to encourage consuming more water
• Organized weekend outings – bike rides, hiking, a Habitat for

Humanity project and ballroom dancing are a few examples
• Summer concert series – free healthy lunches every other

Friday during the summer accompanied by a music DVD
The Indiana Chamber’s wellness program offers a point system

for participation in most of its initiatives. Rewards include gift
cards to health food grocery stores and wellness days to use
throughout the year.

In 2006, the Chamber conducted its own “Biggest Loser”
weight loss program. Financial and time-off incentives were in
place for those recording the largest weight percentage loss quarterly
and throughout the year. A number of Indiana employers have
implemented such challenges, as well as smoking cessation programs.

A company wellness effort can also be instituted in conjunction
with Gov. Mitch Daniels’ statewide health initiative, INShape
Indiana. The program is about helping Hoosiers to make healthy
choices by linking them to valuable resources and offering a
fun challenge to improve their health and well-being. For more
information, visit www.INShape.IN.gov

Employers can do their part to make a difference in the
battle against rising health care costs. A wellness program that
encourages increased physical activity, a healthier diet and no
smoking is one avenue to healthier employees and lower health
costs for all involved. 

Indiana employers – the ball is in your court.

Making Wellness Work
Chamber Program in Place to Improve Health, Limit Costs
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Resource: Tim Brewer, director of membership, chairs the
Indiana Chamber’s staff wellness committee. He can be
contacted at (317) 264-7539 or tbrewer@indianachamber.com.
Other wellness committee members include Cam Carter,
Michael Davis, Katie Meyer, Pam Norman, Matt Ottinger
and Jonathan Wales

Nearly 30 employees took part in recent health screenings.




