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Women Leading the Way
Differences Exist in Style, Not Ability

Scores of books and seminars have been presented on the topic of leadership – and for good 
reason. Where would we be without leaders? Who would drive change and help companies 
and governments be successful? But, as any good leader knows, leaders need people who 

will follow their vision. With that in mind, are men and women equally qualified as leaders? 
 There is no question that women are participating in the workforce in greater numbers than 
ever before. But women receive only 4.1% of the available equity capital needed to start 
businesses, and only 15% of directors at Fortune 500 firms are women. Women are continuing 
to progress into positions of leadership, but to date, that progress is in no way proportional to 
their numbers in institutions of higher learning or in the workforce. 
 Is this due to poor leadership qualities? Absolutely not! Women have a lot of catching up to 
do. However, I do think that women need to speak up for what they deserve, appreciate the 
value of their work and ask for what they want.
 Read the full story at www.bizvoicemagazine.com on November 11

Reduction in Force
Downsizing Your Layoff Woes

The increase of corporate mergers and the general economic downturn have made reductions 
in force a recurring reality. According to the Department of Labor, the number of laid-off 
workers is at its highest level since September 2005, when statistics spiked due to 

Hurricane Katrina. As a result, many employers find themselves for the first time contemplating 
layoffs. Following is an outline of steps employers should consider in deploying any reduction or 
reorganization.
•  Have a plan in place before implementing a layoff. Document the clear business purpose(s) for 

a layoff. 
• Consider a hiring freeze before the layoff as well as a freeze on promotions and transfers. 
•  Select and train decision-makers. Whenever possible, these people should be individuals of 

diverse races, sexes and ages. 
•  Select individuals for layoff. If subjective criteria are used to distinguish between employees, it 

is important to build a sound case for layoff decisions. 
 Read the full story at www.bizvoicemagazine.com on November 14

Voluntourism 
Traveling to Make a Difference

Travelers have traditionally wanted sand, surf and sun for the typical vacation, but new trends 
are showing that soul, spirit and service are also becoming factors when deciding on a destination. 
 If the events of September 11, 2001, had one positive consequence, it was this: a 

wonderful surge in the recognition of the value of volunteering, and that the best way to fight 
back against such violence is by reaching out to others, both domestically and internationally. 
Volunteer vacations, becoming commonly known as “voluntourism,” are one of the best ways to 
promote the benefits of international understanding and cooperation. Through personal, one-on-
one exchanges and dialogue, individuals around the world, including people from diverse 
communities of the United States, will better understand and appreciate their global neighbors. 
 Voluntourism can take two different forms. The first refers to individuals who take a “volunteer-
minded” trip and devote most or all of their vacation to volunteer activities. The second form of 
volunteer tourism takes on a lighter tone, in which the individual is largely vacation-minded, but 
spends a small portion of that time on volunteer work at the destination. These brief encounters 
have often proven to be the highlight of the individuals’ vacations.
 Read the full story at www.bizvoicemagazine.com on November 19

Experts Share Their Insights
Full Stories in November at www.bizvoicemagazine.com

Sally Brown, Ph.D.
Ambassadors for Children

Indianapolis

Co-author: Trevor Nelson Shirley

Web exclusives 

Melissa Proffitt Reese
Ice Miller

Indianapolis

Charles B. Baldwin and 
Candace S. Walker

Ogletree Deakins
Indianapolis

bv-test.indd   6 10/20/2008   1:50:12 PM




