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Many high school students question whether various homework
assignments or courses truly prepare them for future
careers. They often later find, however, that these school
experiences prove to be beneficial on the job.

Transition to teaching programs exemplify a similar, but reverse
concept: Business professionals can apply workforce knowledge to new
roles as teachers. 

According to legislation that took effect on July 1, 2002, all institutions in Indiana offering
teacher education classes must work to implement transition to teaching programs. An article in
the May/June 2003 BizVoice® explored transition to teaching offerings at that point. 

“Alternative routes to teacher certification continue to grow,” asserts Michael Petrilli, vice
president of the Thomas B. Fordham Foundation. “By some estimates, up to 20% of the teaching
force is coming into the profession through alternative teaching routes.”

Confronting the nation’s nursing shortage was the focus of the
March/April 2003 BizVoice® roundtable discussion. 

Among issues considered were a disparity between the
number of nursing school applicants (which continue to increase)

and faculty resources. Another obstacle dealt with increased career options
for nurses. Many individuals were (and are) forgoing the traditional
hospital career path in favor of, for example, positions at doctors’ offices,
health care clinics or home health agencies.

Strides have been made in the last few years, but the nursing shortage remains a
severe problem. One of the participants in that roundtable session was Doreen
Johnson, vice president and chief nursing officer at Ball Memorial Hospital.

“The Labor Bureau still projects that we need one million new and replacement nurses
by 2010,” Johnson reveals. “That leads us to the possibility of having a huge shortage.
Much of that is related to the aging of the nurse. As the need for more nurses
increases, we’re also seeing an escalating number of nurses hitting the retirement
ranks, and those two things converging are going to continue to escalate the need.”

Several programs in Indiana revolve around partnerships between education and
health care providers, which Johnson says is an improvement over the last few years.

In her home area, Ivy Tech Community College in Muncie offers an LPN
(licensed practical nurse) to RN (registered nurse) program and an RN associate
degree program. Also, eligible staff members at Ball Memorial Hospital can receive
scholarships and financial aid to pursue nursing degrees.

Johnson adds that Ball State University has significantly increased its class sizes for
admissions to the school of nursing for its BSN (bachelor of science in nursing) program.

“We are seeing an increase in the number of registered nurse graduates in our
local area,” she contends.

Has the faculty problem at nursing schools eased? 
“There’s still a challenge about having adequate number of faculty, especially in light of the

programs increasing the number of students in the programs,” Johnson observes.
To view the March/April 2003 BizVoice® roundtable discussion on the nursing shortage, go

to the archives section of www.bizvoicemagazine.com.
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Similar challenges
Petrill cautions, however, that, “Unfortunately many

alternative teaching programs are not very different from
traditional education programs, and they have a lot of the
same problems those programs have.

“States or institutions should do everything they can to
streamline their requirements to make these candidates only
have to take the essential courses and provide the training
hands-on with teachers. If they do that, they should be able to
get a larger pool of applicants, and because they can get a larger
pool, they should be able to set higher standards and be more
selective so they only take the best of the best.”

Judy Miller, director of teacher education services at Ball
State University Teachers College, has seen progress since the
initiative’s inception.

“I think the institutions are doing a very good job and a much
better job than when we were inventing the wheel,” she observes.
“I think the institutions are doing a better job (than previously)
of meeting the needs of mature students with transition to teaching.” 

Ball State update 
Ball State set a precedent by awarding the first teaching

licenses to Indiana’s transition to teaching students.
“Our program has sort of grown over the years,” Miller asserts.

“Every program is different in the way they (various universities)

package the program. We run cohort programs here, and we
work directly with the schools.”

One priority is for students to gain practical field experience.
They typically graduate from Ball State’s transition to teaching
program in one academic year. 

Miller, speaking from experience, believes transition to
teaching is one of several options to help bring talented people
into the classroom. She participated in a nontraditional program
prior to the passage of the transition to teaching legislation.

“It’s kind of interesting because you’re bringing someone
who has real-life experience in the business world back into
education,” Miller declares. “That’s kind of a unique twist.”

To read the May/June 2003 BizVoice® story, go to the
archives section of www.bizvoicemagazine.com.




