
Study Analyzes Corporate Taxes 

S
ince corporate income taxes continue to rise (from $14.5 billion in 1980 to
$35.6 billion 20 years later), it is the tax category that poses the biggest
burden to corporations, right? 

Wrong.
The corporate income tax is declining as a percentage of total taxes, from 5.9%

of the business share of state and local tax collections in 1980 to 3.9% in 2000.
According to a study commissioned by COST (Council on State Taxation),

sales (15.3%) and property (15.1%) taxes make up the greatest percentage of
business taxes paid. The study notes this is despite the intent of sales taxes to be
on final consumption, not business inputs.

The COST study also found that large corporations pay a “disproportionately high
share” of taxes. It is estimated that large corporations employ 20% of private-sector
workers and pay 46.6% of state and local business taxes.
Resource: State Policy Reports

DePauw Training Heats Up … to 361O

R
egardless of the vocation, technology can only simplify and advance your work
if you are proficient in using it. 

DePauw University’s 361O Initiatives program cultivates not only the strong
communication and critical thinking abilities associated with a liberal arts degree,
but also an aptitude in technology that students could apply to any job. What’s unique
about the program is that instead of teaching liberal arts and technology skills
separately, it links them.

Dennis A. Trinkle, Ph.D., director of 361O Initiatives, notes, “It is making a difference
in admissions. We’re attracting students who previously might have gone to other schools,
but are coming to DePauw because they are realizing they can get the information
fluency at a top level liberal arts school.”

START (Student Technology Assessment, Resources and Training) is a core
component of the program. It encourages participation from every student, offering
workshops centered on liberal arts and technology. It also pairs START trainers
with students. 

Many of the START trainers participate in ITAP (Information Technology
Associates Program), an extracurricular curriculum accepting 40 students annually.
ITAP students are compensated for their workweek of eight to 10 hours. In total,
they complete “… 3.5 years of on-campus internships and then eight months or a
semester at a company applying their skills.”

Trinkle reviews the success of the program implemented two years ago. “For the
faculty, there are lots of aspects of 361O that are about helping teachers to teach more
effectively, giving them tools to become more effective teachers. ... From a student’s
perspective, ultimately what is making the program successful is that it is giving
them the tools to get a rewarding job after they graduate.”
Resource: Dennis A. Trinkle, Ph.D., at (765) 658-4592 or 

e-mail: dtrinkle@depauw.edu

SHORTS

compiled by Symone Salisbury

Corporate Income Taxes

11998800 11998855 11999900 11999955 22000000

In Billions of Dollars $14.5 $20.2 $22.5 $31.7 $35.6

As Share of Total State and

Local Business Taxes 12.8% 11.4% 9.5% 10.1% 9.6%

As Share of Total State and

Local Tax Collections 5.9% 5.2% 4.2% 4.5% 3.9%

Source: Council on State Taxation
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Spam: Your Inbox’s

Uninvited Guest

T
oo many times the computer
work taking place at the office is
not going toward productive

means. It’s spent fighting spam after the
fact with the delete key.

While inexpensive for senders,
spam costs U.S. businesses anywhere
from an estimated $10 billion to $87
billion. According to one researcher,
“The average worker receives 13.3
spam messages a day, which takes six
and a half minutes to process. Do the
math and that comes to 1.4% of their
productive time.”

Matt Snow, Indiana Chamber
workstation support specialist, spends 10
to 15 hours a week with the organization’s
network administrator “looking at the
reported spam, filtering out what actually
is spam and updating our filtering software.”

One of the numerous viruses that
have come into play recently inflated the
numbers, but Snow estimates the fewer
than 50 Chamber employees receive as
many as 15,000 spam e-mails a week. 

It is essential, Snow says, for companies
to run spam and virus software, and not
to make it easy for spammers to gain
access to a mass list of e-mail addresses.
Resource: Matt Snow, Indiana Chamber,

at (317) 264-7547
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W
aterFurnace International has a $1 million C.O.W. 

The C.O.W. (Cut Out Waste) employee suggestion
program has resulted in high office morale and major

financial savings. 
President and CEO Bruce Ritchey started the program, which

encourages employees to propose suggestions for improving
internal processes and saving money, four years ago. Submissions
from more than half of the 140-member staff at the company’s
Fort Wayne headquarters have been put into operation.

Alex Vagelatos, WaterFurnace marketing and public relations
communication coordinator, estimates that “probably 75% to
80% of all suggestions eventually are implemented.”

WaterFurnace recognizes employees whose suggestions are
accepted with cash bonuses. In July, Glenda Bennett garnered a
vacation day and additional bonus through a drawing intended
to select someone who would represent the employee whose

idea helped the company pass the $1 million mark in savings.
Between April and June, 50 ideas were added to the list of
approved C.O.W. submissions.

Bennett, whose job revolves around wire assembly in the
geothermal heat pump production department, has been credited with
having the most C.O.W. ideas adopted. Examples include “changing
the installation procedure for an internal part, making it easier to wire
the part inside the unit,” and “enlarging pre-punched holes in unit
control boxes to eliminate stripping of screws during their installation.”

Vagelatos remarks, “The cash bonuses are appreciated, but
we think the most important aspect of the C.O.W. program is
the way in which it involves employees in the overall procedures
of the company, making them more directly responsible for the
company’s success.”
Resource: WaterFurnace International at (260) 478-5667

or www.waterfurnace.com

Small Business Owners 

Able to Enjoy Vacations

A
national survey indicated nearly two-thirds of small
business owners planned to take a summer vacation
in 2003. But many who do get away don’t leave the

office worries behind.
Here are the views of three Indiana small business leaders.
Matt Thomas, president of Worksmart Systems, Inc. in

Indianapolis, has taken a total of two weeks vacation in the
five years he has owned the business. When he does take a
break, he prefers a three- or four-day weekend. 

Thomas says, “I’ve gotten to the point where I don’t take
a laptop, but I haven’t been parted from my cell phone in
five years.” 

Brent Tilson, president of Tilson HR in Greenwood, enjoys
vacations more than he used to because he has learned that
most issues arising in his absence are “everyday occurrences”
that staff can handle on their own. 

Aside from making himself accessible to employees (he
can’t remember the last time they called him), he separates
work and vacation by leaving his laptop at home and not
checking voice mail. 

Jim Neustel, president of Water Island, Inc. in Indianapolis,
finds that e-mail, cell phones and laptop computers can
enhance rather than hinder vacations. Technology helps
him to “get connected when I want, and stay unconnected
when I want.”

What does he worry about most while on vacation? He
responds, “When you’re a small business, you really rely
on everyone everyday, so I worry about the other members
of the group and how they’re faring.”

Employee Input Equals Big Savings

Brain Brew: Turn On, 

Tune In, Get Rich?

L
istening to Brain Brew could bring you fame and fortune. 

At the very least, the radio show strives to help
people realize their entrepreneurial dreams while providing

entertainment along the way.
Hosts Doug Hall and David Wecker advise, encourage and

laugh with entrepreneurs who call them for guidance on ideas.
Inc. magazine has named Hall as America’s No. 1 guru, and
Wecker is a columnist for the Cincinnati Post.

Hall emphasizes that in order to succeed, entrepreneurs must
stand out from the
crowd. “They have
to have a meaningful
difference versus
anyone else. If they
want to make
money, they have
to be unique.” He
continues, “You’ve
got to have the courage to be meaningfully unique.”

Topics range from marketing techniques to management
concerns to the patenting process. 

Brain Brew blends “practical wisdom backed by data”
with “a healthy dose of humor.” 

The show airs nationwide, including in three Indiana cities:
Lafayette (WBAA, Saturdays at 1 p.m.); Marengo (WBRO,
Wednesdays at 3 p.m.); and Vincennes (WVUB, Saturdays
at 9 a.m.).
Resource: www.brainbrewradio.com
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If the Job Gets Done, Do Titles Matter?

W
ith technology’s increased role in the workplace, CTOs (chief technology
officers) are among the new corporate officials. Ambiguity about the role,
however, prevents many companies from making the switch to a CTO.

None of the following Indiana companies has a CTO and each assigns different
titles to its lead technology person.

The CIO (chief information officer) at American United Life Insurance Company
reports directly to the president.

Jim Freeman, vice president of corporate communications, describes the CIO’s
primary responsibilities as “achieving the appropriate business results; making
sure that we have the right processes in place for how we are going to use people
and technology; and people and skills development.” 

Freeman stresses, “He considers his role in the systems area as more of a business
unit than he does simply a technology area.” 

Bob Myers, executive vice president of Fort Wayne Metals Research Products,
reports that the CTO role – “the gatekeeper of all relevant and emerging technology” –
is filled by company president Mark Michael.

Another key contributor in this area is the information technology manager,
who reports directly to the president. This individual is “entirely responsible for
all of our communication needs, procuring hardware, software, handling our
network security.”

Daniel C. Bugher, Vectren vice president of information technology, asserts
that although job titles may have some bearing in business relationships, “The
key item that a colleague, business partner or service provider wants to know is
if the information technology executive they are dealing with is competent,
informed, decisive, reliable and responsible.” 

Bugher, who reports to the chief financial officer and executive vice president,
says his role is identical to that of a chief information officer. With support from
his staff, they perform the CTO role.

CPA Exam Receives

Electronic Makeover

A
s of April 5, 2004, accounting
hopefuls will be completing the
CPA exam electronically. 

The change does not come lightly.
Ball State University is preparing to host
its fourth pre-testing session. With more
than 380 people taking part thus far, it has
drawn the largest number of participants
of any site in the United States.

According to Jim Schmutte, chairman
of the department of accounting at Ball
State University, “They’ll still be testing
the same body of knowledge, but the
response formats will be different.”

The computer-based exam will better
analyze applicant’s research and analysis
abilities. Simulations (case studies) will require
them to access a database and “…use their
research skills to pull out of the database
the appropriate answers to the questions.” 

Candidates will no longer be required
to complete the entire exam in one sitting.
Instead, they will have an opportunity to
take one or more sections at a time and
then complete the remaining sections
within a designated timeframe.

Another benefit of the electronic format
is increased flexibility. Instead of a two-day
exam given simultaneously nationwide, it
will now be offered on a continuing basis.

Another major difference between
the paper exam and the computerized
version is that previously one version of
the exam was given to every test taker
nationwide. The exams will no longer
be identical but questions will have an
equal level of difficulty.
Resource: Jim Schmutte, Ball State

University, at (765) 285-5100

SHORTS

CIO or CTO: What’s the Difference?
Some Generalized Differences Between a CIO and CTO

CChhiieeff  IInnffoorrmmaattiioonn  OOffffiicceerr CChhiieeff  TTeecchhnnoollooggyy  OOffffiicceerr

Uses capital (policy development) Invests capital (technology department)

Internal focus on enterprise External focus in support of the enterprise

Somewhat less technology focused A little more technology focused

Responsible for the IT business Responsible for infrastructure, technology

Knows legislature Knows architecture

Source: The Council of State Governments

P
urdue University Calumet’s business “Sounding Board” is
fostering economic development without spending a dime.

Over fifty veteran business owners and professionals
(mostly members of the Purdue Entrepreneurs Club) comprise
the panel, which includes attorneys, accountants and owners
of businesses ranging from floral shops to car dealerships.

On Monday, Tuesday and Wednesday afternoons a handful
of volunteers conduct one-on-one sessions with business owners
and managers. There is no fee and meetings are confidential.
Family and personnel conflicts, start-up ideas and growth
strategies have been the most common issues addressed.

Jamaluddin Husain, Ph.D., Coleman Chair in Entrepreneurship

at the university, points out that altruism, not an opportunity
for personal gain, attracts volunteers. He emphasizes that “our
volunteers are not consultants.” The majority of the volunteers
are in the same boat as the clients. “They understand their
issues because they have similar issues themselves.” 

Since its inception in May of this year, the program has
experienced steady growth.

Husain says, “Purdue University has a strategic objective
to become more active in economic development, but you
cannot become active without giving back. This is a tremendous
opportunity to give back.”
Resource: Purdue University Calumet at (877) 974-2100

‘Sounding Board’ Offers Advice, Encouragement


