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Ackerson Gains International Insight 

at World Economic Forum

A
growing divide between the United States and Europe, nanotechnology
and GMO (genetically modified organisms) technology were among the
key topics at the 33rd World Economic Forum.

More than 2,100 government, business, academic and other leaders
from around the world attended the annual event in Davos,
Switzerland. Included was Nels Ackerson, a former chief counsel
in Congress for Indiana Sen. Birch Bayh and a current partner in
the law firm Sommer Barnard Ackerson, with offices in Indianapolis
and Washington, D.C.

Several participants with at least 20 years experience at the
annual meeting indicated to Ackerson that they perceived “a
deeper division between the leadership of the United States and
Europe than had ever been seen before.” Consequently, there was an effort to
work together, with dialogue focusing (at the time) on the prospect of war in
Iraq and international economic policy. United States Secretary of State Colin
Powell was among the keynote speakers.

The delegates – including former President Bill Clinton and Microsoft’s Bill Gates
among others – also talked about nanotechnology, which is being pioneered at Purdue
University with construction of a nanotechnology center. The GMO technology
will also impact Indiana and its international agricultural trade efforts.

Ackerson, who participated for the third consecutive year, notes, “We are living
in an increasingly international world in business, as well as in every other aspect
of life. To be able to converse with leaders around the world and to get a better
sense on a very personal level of their concerns and even the foundations on
which they conduct their affairs, the ability to have a dialogue with people with
diverse lives in the public and private sector, is invaluable to easing of tensions in
political matters and in understanding the business opportunities around the world.” 
Resource: www.weforum.org

Sommer Barnard Ackerson at (317) 715-6523

Home Court Advantage:

Internal Candidates

vs. New Hires

A
hiring manager may not need to
sort through a pile of resumes to
fill a new position. The most

qualified candidate could be right down
the hallway, according to Michael C.
Sturman, Ph.D., an associate professor
at Cornell University. 

In his study, “How to Compare Apples
to Oranges: Balancing Internal Candidates’
Job-performance Data with External
Candidates’ Selection-test Results,” Sturman
contends that past results are a strong
indicator of future performance. He
recommends hiring an internal candidate
who has consistently performed above
average (though not exceptionally well)
for a job opening rather than someone
who made a strong impression during
an interview. 

Depending on variables such as job
status, type of performance measures and
the length of time between reviews, the
study provides a mathematical formula
that can be used to estimate future
performance.

Though the relationship between past
performance and future performance is
not as strong as time passes, Sturman
suggests that a person’s cognitive ability
and personality will help regulate their
output and provide a consistent performance
over many years. He says, “ … there are
characteristics of individuals and jobs that
do remain reasonably stable, and therefore
might suggest a level of consistency in
individual job performance no matter
how long the time between measures of
performance.” 

While interviews can give an idea
of a potential employee’s likelihood of
fitting in with the company and cognitive-
ability tests can illuminate their strengths
and weaknesses, the research suggests that
the best resource for filling job openings
is to look first to internal candidates. 
Resource: Full story at

www.hotelschool.cornell.edu

Declining Stock Market Increasing 

Retiree Financial Concerns 

R
etirement isn’t what it used to be. A recent AARP study reveals that the ailing
stock market has forced many people to rethink their retirement plans. Instead
of taking long-awaited vacations and spending more time with loved ones, they

are remaining in the workforce longer, seeking employment or cutting back on spending. 
AARP surveyed more than 1,000 stockowners between the ages of 50 and 70 to

determine how the stock market’s performance in the last two years has impacted
their retirement. Results showed: 
• 77% have lost money due to the stock market 
• 67% have adjusted their lifestyles as a result of financial losses, including restricting

spending and reducing vacations
• 27% are postponing retirement, working during retirement, looking for a job or

considering one of these options
• 28% of working retirees continue to work due to the stock market’s impact on their finances
• 72% of stock investors who had postponed retirement originally planned to retire

before reaching age 65. Now only 31% of these same individuals see retiring before
age 65 as a possibility 

Resource: www.aarp.org 
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Automotive Directive Aims to

Reduce Environmental Hazards

T
he goal is laudable – reducing the waste associated
with vehicles. The process dictates a new reporting
requirement for automobile suppliers.

The European End-of-Life-Vehicles directive, providing
suppliers with a different method of reporting the composition
of auto parts to manufacturers, was originally finalized in
October 2000. American automakers have since followed
suit. Suppliers must document the makeup of their auto
parts, component-by-component, online in the International
Material Data System (IMDS) database. 

Deadlines for compliance vary (with more information at
www.mdsystem.com) according to the manufacturer being
supplied. Only IMDS users have access to the full database;
however, non-users can access the public pages. Prior to
the IMDS, reporting entailed more paperwork. The new
system contains the same information in a different format.

Environmental scientist Charles Schnurpel of August Mack
Environmental stresses to clients the importance of inputting
the information correctly and maintaining a relationship
with the party receiving the information. One advantage of
the new directive, according to Schnurpel, is “getting all of
the information on the part’s constituencies and ingredients
so that the automakers and suppliers can both go online
and see what is included in the part.” 

August Mack recommends early planning, sound relationships
with all involved in the information exchange and outside
consultation as the best route to compliance.
Resource: August Mack Environmental at (317) 579-7400

To Downsize or Not to Downsize:

That is the Question 

D
o businesses that endure employee layoffs ultimately
outperform those who avoid cutting jobs? Layoffs frequently
lead to a loss of morale and productivity, while staying

away from them when called for can be detrimental to an
organization’s future. 

A recent New York Times article discussing a book by
consultant Jason W. Jennings examines 10 prominent companies
with a no-layoffs policy. Lissa G. Julius, Ph.D., president and
CEO of HR Consulting in Indiana, maintains that companies with
this policy could be setting themselves up for failure. Employees
might perform indifferently without motivation and incentives. 

Sears, Roebuck & Company has eliminated thousands of
positions over the years. According to the Times article, Sears’
workforce reduction has been more of a strategic response to a
changing business model than a reaction to the economy. Julius
also views downsizing as a strategic plan, but considers layoffs
a last resort. She advocates creative ways to avoid upheaval to
the workforce and considers human resources as a strategic
partner to the business plan.

“When we consult with our clients,” she says, “we strongly
encourage strategically rightsizing, thereby ensuring that the
right people are in the right jobs at the right performance levels.”

Workers sometimes retire as part of downsizing. But the
energy and enthusiasm new workers bring to their roles is tempered
by the experience and knowledge lost when workers leave. 

Julius advises evaluating the factors triggering the change
in your business, which could include a temporary change in
market, introduction of new competitors or general loss of
revenues. She says downsizing can be a strategic human
resource decision and can also evolve.
Resource: HR Consulting at (317) 877-1625 or www.hmc1.com

A
lbert Einstein said, “The hardest thing in the world to
understand is the income tax.” 

A close second might be financial planner designations.
Does anyone outside the industry truly understand the significance
of labels such as CFP and RIA behind a person’s name? One
should as they can help you find the right advisor whether
you need consulting for personal or business reasons. 

Essential exams and certifications vary for each type of
expert. A very brief summary follows.

Certified Financial Analysts (CFAs) specialize in offering
investment advice. They devote a number of years to preparing
for and passing multiple exams in the areas of investment and
finance.

Certified Financial Planners (CFPs) must pass a comprehensive
exam covering retirement, estate, investment and insurance
planning. The majority of CFPs provide counsel in the areas of
comprehensive financial and investment planning. 

Most Chartered Life Underwriters (CLUs) focus on life
insurance issues and must pass an exam on life insurance and
related topics. They cannot use their designation without three
years of prior business experience. 

Personal Financial Specialists (PFSs) sometimes provide income
tax services in addition to comprehensive planning. To become
a PFS, an individual must earn a CPA (Certified Public Accountant)
designation and pass a comprehensive financial planning exam.

Registered Investment Advisors (RIAs) are either individuals
or firms that are registered with the Securities and Exchange
Commission (SEC) to provide investment counsel. RIAs specialize
in asset management and investment. Some offer comprehensive
planning. 

Don’t be confused by the abbreviations. Understand the
certifications and do your homework to find the most appropriate
person for your needs. 
Resource: www.pwcglobal.com

Understanding Financial Certifications
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I
Large Projects Elude Indiana in 2002 

I
ndiana’s overall number of new and expanded facilities increased significantly
in 2002 in the annual Site Selection Governor’s Cup rankings. The 267 state
projects placed in a tie for 10th, far behind neighboring Illinois (835) and

Michigan (832).
No Indiana projects made the top 20 lists of largest U.S. capital investments

(between $1.1 billion and $300 million), most new employees (from 3,350 to
1,000) and most square feet (2.07 million down to 1.03 million). Leading the
way in each category:

Resource: Conway Data. Inc’s new plant database

Shorts compiled by Symone Salisbury

Bringing the

Workforce to the

Classroom

I
ndiana educators are going to school
in their communities and ultimately
impacting the way students learn.

The VISION (Vision of Industries and
Schools In On-going Networks) program
has Wabash County instructors working
with businesses to assess what skills are
needed most in the workplace. Teachers
then develop their classroom curriculums
accordingly.

Three weeks in the summer blend
classroom work with on-site visits. A
typical week consists of two days in the
classroom and three days touring companies
and organizations. The goal is to write a
curriculum based on observations of
desired talents and strengths, with
teachers reuniting in the fall to discuss
their projects. A panel comprised of
industry partners who help support and
underwrite the program reviews selected
projects. 

Northfield Junior-Senior High School
English teacher and 2002 VISION graduate
Denise Stouffer was impressed by the
involvement from company leaders.
From giving tours to inviting teachers to
manager meetings, she says they worked
closely with educators. 

“One of the things that helped me
the most was having the people in our
industries tell us exactly what our kids
need to know,” Stouffer notes. 

Jerry Banks of Cinergy/PSI was
influential in bringing the program to
Wabash County. While working for the
company in Kokomo, he had been
involved in VISION. 

Banks says, “I have been amazed at
the dedication of the teachers. What
better way to shape what goes on in the
school and what goes on in industry.”

Teachers earn three credit hours
from Indiana University-Kokomo or
three hours toward their licensing
requirements. The VISION program
provides the tuition and compensates
participants with a stipend. 
Resource: Wabash Area Chamber of

Commerce at (260) 563-6920

Nonprofit Organization Assists Older Workers 

F
or nearly 40 years, Experience Works, Inc. has helped professionals 55 and
older obtain employment and maximize their value in the workplace. Services
offered by the nation’s largest career assistance program for seniors range from

interview and technology coaching to job placement.
Experience Works operates in 86 of Indiana’s 92 counties. In 2002, more than

1,160 people received assistance – placement in community service programs or
training to help them prepare for private sector employment.

Education in basic skills is provided, but many adults choose to study occupations
in industries such as health care and customer service. On-the-job instruction is
offered as well. Companies are partially reimbursed for training costs.

Based in Seymour, Indiana’s Experience Works operation collaborates with VISTA
(Volunteers In Service To America). It is also in the process of establishing a mobile
computer lab in southwest Indiana.
Resource: www.experienceworks.org

Biggest Capital Investments
CCoommppaannyy CCiittyy,,  SSttaattee PPrroodduucctt (($$mmiilllliioonnss))

Les, Inc. Hartsville, TN Uranium enrichment 1,100
Hyundai Motor Co. Hope Hull, AL Auto manufacturing 1,000
Peabody Coal Lively Grove, IL Coal 1,000
Fermilab Particle 

Accelerator Batavia, IL Industrial testing 1,000

Biggest Job Generators
CCoommppaannyy CCiittyy,,  SSttaattee PPrroodduucctt EEmmppllooyyeeeess

Autoalliance Intl. Flat Rock, MI Auto manufacturing 3,350
Siemens Medical Solutions 

Health Services Malvern, PA Medical systems 3,000
Abacus Comm. Virginia Beach, VA Call center 2,766
Seaboard Farms Moore County, TX Hog processing 2,300

Biggest in Size
((SSqq..  fftt

CCoommppaannyy CCiittyy,,  SSttaattee PPrroodduucctt xx  11,,000000))

Ford Motor Co. Dearborn, MI Auto manufacturing 2,078
IKEA Perryville, MD Furniture 1,700
Target Corp. Suffolk, VA Retail distribution 1,500
Stop & Shop Freetown, MA Food distribution 1,394


