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SHORTS

Payment-for-value Programs: 
What the Doctor Ordered

Controlling health care costs remains a primary challenge
for all involved. In the May-June BizVoice, Anthem’s
David Lee, M.D., discussed the insurer’s payment-for-

value programs as a way of helping achieve that goal.
Two neighboring states are seeing some success through

a similar program termed Bridges to Excellence (BTE). BTE
provides the opportunity for doctors to receive financial
bonuses for enhancing patients’ health care, while at the
same time reducing health care costs for businesses. 

Companies in Cincinnati and Louisville were the first
to launch the BTE program. The program applies to the
treatment of individuals with chronic illnesses. Two focus
areas are diabetes and cardiovascular health.

Under the program, doctors can receive from $50 to
$160 in financial bonuses per patient each year. Since the
beginning of this year, 500 doctors in the program have
garnered approximately $1 million in additional earnings. 

In addition, a business’ investment of $175 per diabetic
patient each month can result in savings of twice that
amount for each patient because the improved health care
helps individuals better treat their conditions.
Resource: Bridges to Excellence at 
www.bridgestoexcellence.com

According to the Indiana
Venture Center (IVC), there
are more than 400,000 active

angel investors in the United States.
The IVC is increasing angel investing
in Indiana via its Angel Investor
Network, known as AngelNet.

In 2004, the organization
introduced a total of 19 companies
to angel investors with exclusive,
monthly receptions. 

“Of those 19 companies who
presented in 2004,” relates Indiana
Venture Center vice president and
AngelNet founder Bruce Kidd, who
has 15 years of experience in the
field, “nine of them have raised all
or part of the money they need
through the angel network and the
contacts they made, and that’s about
five times the national average.” 

The average is “somewhere
between 10-15%,” he continues “and we’re at roughly 50%.”

IVC staff finds, engages and educates angels. They also
collaborate with companies, which undergo a comprehensive

screening process, and work with a 90-
member Triage Team to prepare companies
for interaction with angel investors. 

After helping businesses secure
confidential angel investments, Kidd
explains, “We continue to work with
those companies to help them get exposed
to new opportunities for angels. The
Venture Center’s role is as an advocate
and advisor for those companies.

Kidd comments on how angel
investing has become more formalized
over the years.

“Before AngelNet was created, an
entrepreneur seeking capital would
have to knock on hundreds of doors to
find any interested angel investors,” he
states, “but with the central AngelNet
in Indianapolis and regional networks of
angels across the state, the entrepreneur
can now knock on a few doors to have
access to dozens of angels in one place.” 

Resources: AngelNet at www.Indianaangel.com and
www.indianaventurecenter.org 

Angel Investors Share Expertise

Purdue’s Economic Development
Contributions Lauded in National Study

Anew study recognizing consummate technology transfer
and commercialization programs in the nation’s universities
lists those efforts at Purdue University as among the

most successful.
Commissioned by the state of Connecticut, Accelerating

Economic Development through University Technology Transfer was
conducted by Innovation Associates, a Virginia consulting firm.

Nine schools were profiled. What common principles
shape their initiatives?

Collaboration between state government and the private
business sector is a powerful combination. Other resources
include federal R&D funding, early-stage capital and innovation
centers. Also, incubators and research parks increase visibility
in the technology field. 

Findings specific to Purdue indicate that many start-up
companies were created due to the commitment of Purdue
President Martin Jischke and other top university leaders. It
also demonstrates how Indiana is attempting to keep start-up
companies in the state, that a university research park can flourish
outside a metropolitan location and that the university’s Technical
Assistance Program (TAP) has been a successful endeavor.
Resource: Innovation Associates study at
www.InnovationAssoc.com
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Growth in Formation of Angel Groups
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Applying for federal Small Business Innovation Research
(SBIR) and Small Business Technology Transfer Research
(STTR) grants is both demanding and time consuming.

The Indiana S4 Initiative, a program of the Indiana University
Research & Technology Corporation (IURTC), encourages businesses
to confront this challenge and guides them through the process. 

SBIR/STTR grants award more funding annually to technology
start-up companies than any other type of technology grant
nationally – over $2 billion dollars in grants and contracts.
Fewer of Indiana’s small businesses, however, apply for such
grants compared to other states. How will the Indiana S4 Initiative
make a difference?

“I think the two key things are education and awareness,”
contends Mark Long, chief executive officer, IURTC. “It’s making
people aware of the various grant opportunities and educating
and teaching people on how to apply successfully for the grants.
It is an arduous process and you have to write them (the grant
applications) carefully.”

Long says that “the main thrust” of the program is engaging
regional partners such as the University of Notre Dame, Purdue

Research Park, the Northeast Indiana Innovation Center in Fort
Wayne, inVenture in Bloomington, EG&G Technical Services,
Inc. and the Indiana University East Entrepreneurship Center.

In addition to regional counselors, the Indiana S4 Initiative
offers SBIR/STTR training, produces a quarterly e-newsletter and
awards Phase 0 grants to recognize small technology businesses that
have not received SBIR/STTR grants, but have qualities that could
earn them such grants in the future. Phase 0 award winners receive
assistance in preparing grant proposals. Located in Fort Wayne,
Schwartz Biomedical LLC was the first Phase 0 grant recipient.

“We had about five Phase 0 awards and we sent in 12 total
SBIR grant applications on the April 1 deadline,” Long reports. “That
is more than Indiana has sent in (previously) in the first quarter.”

The Indiana S4 Initiative is sponsored by the Small Business
Administration’s Federal and State Technology Partnership (FAST)
and Small Business Innovation Research Rural Outreach Program
(SBIR/ROP) grants, as well as the state of Indiana. Prior to the
Indiana S4 Initiative, Indiana had not received a FAST or ROP grant.
Resource: Indiana University Research & Technology
Corporation at www.iurtc.org

Indiana S4 Initiative: Local Connection to Federal SBIR/STTR Grants

IRS Resumes Focus on Enforcement 

The Internal Revenue Service (IRS) operates on a pendulum,
swinging back and forth between enhanced customer
service and stronger enforcement. Observers say the

agency has not been successful in finding a middle ground.
With the federal budget deficit growing, the IRS is reverting to
its leaner, meaner approach.

The IRS estimates a $353 billion tax gap – the difference
between how much Americans owe and how much the
government collects – in 2001. Although most of that gap
comes from unpaid individual income taxes, the IRS acknowledges
that it is not just tax cheating. The growing complexity of the

tax code leads some to
inadvertently underpay
their taxes.

Nevertheless, the IRS
promises more audits and
crackdowns on what it calls
corporate and individual

tax abuse. The fiscal 2006
budget features a 7.8%
increase for enforcement
activities and a 2.5% (or
$57 million) reduction
in taxpayer assistance

and outreach.
The number of audits

of “high-income individuals” has see-sawed from 1.9 million in
1996 to 600,000 in the year 2000. A consistent increase in the
last four years saw that number rise to 1 million in fiscal 2004.

Highway Improvement 
Faces Roadblocks

Numerous rural roads in Indiana are in a state of disrepair,
endangering lives and hindering economic development.
Insufficient funding, however, prevents restoration of

many. Other states nationally are experiencing similar challenges.
The Road Information Program (TRIP) recently conducted

several studies analyzing consequences of poorly maintained
roads and highways.

One of its studies, Growing Traffic in Rural America:
Safety, Mobility and Economic Challenges in America’s Heartland,
reports that “accidents on the nation’s rural,
non-interstate routes resulted in an average of
22,127 fatalities annually from 1999 to 2003,
accounting for more than half – 52% – of the
nation’s traffic deaths.”

Texas led the nation during this time period
with the most fatalities on non-interstate, rural roads.

Another TRIP report, The Road to Economic
Development in Indiana, reveals that “the most
critical variables determining whether Indiana
companies prosper, expand or locate in the state
are access to skilled employees, the quality of the
transportation system, particularly of highways,
access to capital and business costs.”

Further, it indicates that “driving on roads
in need of repair costs Indiana’s motorists (an estimated)
$1.2 billion a year – or $258 per driver – in extra vehicle
operating costs.”
Resource: The Road Information Program at 
www.tripnet.org
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