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SHORTS

Expert: Attendance Incentives
Not the Way to Go

C ash and new cars have often been a staple of high
school graduation as students receive gifts from family
and friends as a reward for earning their diploma.

Some students have gained an unlikely benefactor – the
schools themselves – just for their attendance. 

Districts in Massachusetts, Connecticut and Illinois are
among those that have implemented attendance incentive
programs for elementary and/or high school students.
Students can earn iPods, money or computers depending
on the state or district. Many of the recipients don’t have
to wait until high school graduation to collect their prizes.

“I have a real problem with rewarding minimal expectations,”
shares John Ellis, executive director of the Indiana Association
of Public School Superintendents (IAPSS). “Showing up to
work (or school) is what you’re supposed to do, and what
you do when you get there is what you’re supposed to be
recognized for.”

He sees more value in programs that recognize students
for outstanding scholastic performance by offering a free
class period or an off-campus lunch, for example. Ellis also
points out that elementary students’ attendance is often beyond
their control due to transportation factors and parents’
scheduling conflicts.

Ellis recalls a national study on incentives for workplace
attendance.

“It became disadvantageous once they (employees) missed
the threshold of being eligible for the prize,” he relates. “I
would suspect that might have an impact on students, too.
Once you’re out, you’re out. And it doesn’t matter if you’re
out by one day or 10 days, you’re out.”
Resource: John Ellis, IAPSS, at jellis@iapss-in.org

50/50 Compromise: Federal
Government Aids U.S. Manufacturers

Many manufacturers nationwide are hiring consultants
to assess internal processes – and only paying half
the cost.

As part of the federal Trade Adjustment Assistance (TAA)
Program, the U.S. Department of Commerce (DOC) pays for
one half of consulting fees that eligible manufacturers incur while
trying to improve their ability to compete against foreign
competition.

Experts may advise firms in areas such as marketing,
information technology, manufacturing and engineering.

“We (the DOC) can be a facilitator for those companies
looking to refine their business processes,” asserts Mark Cooper,
director of the DOC export assistance center in Carmel. “One of
the strategies the TAA program recommends is export promotion
to retain your competitiveness.”

According to the DOC, approximately 1,000 jobs in Indiana
are supported by the TAA. 

A dozen companies in the state enlisted the program’s support
in 2005. Among the industries they represented were a precision
machining company, auto supplier, clothing manufacturer, aircraft
parts manufacturer and an iron foundry.

“To have a consultant come in who takes a more unbiased
look and says, ‘Here’s some ways to tighten your manufacturing
processes, make it (the organization) run more smoothly at a
lower cost per unit,’ I say that is one of the main benefits of
the program,” Cooper claims.
Resource: Mark Cooper, U.S. Department of Commerce
Export Assistance Center, at (317) 582-2300 or 
www.taacenters.org

Many young adults seek independence and a chance to
“be their own boss.”

Kidz Incubator, a new entrepreneurial program of the
Evansville Small Business Center (SBC), will help young people
do just that by teaching them how to start their own businesses.

Funded by grants and contributions from various organizations,
the Kidz Incubator will open later this year. An estimated 50
students will occupy 1,100 square feet of space. In addition, a
computer lab will help them hone their technology skills by
providing access to a variety of computer software programs.

“The goal is to release the spirit of entrepreneurship by
familiarizing both the junior high and secondary students with
entrepreneurial programs and opportunities,” explains Dan
Gardner, president and executive director of the Evansville SBC.

Anticipated student companies will include those specializing
in web site and software design. Gardner, his staff and student
entrepreneurs will divide daily business responsibilities. 

Individuals who attend Signature School (a charter school
for ninth through 12th graders) or are active in the following
organizations can participate: Junior Achievement, Carver
Community Organization and the Front Door Pride Program of
Evansville (a neighborhood revitalization effort). 

“The more conducive environment we have that can foster
ideas, no matter what age they’re coming from,” Gardner declares,
“the better opportunity we have to foster economic development
that’s homegrown.”
Resource: Dan Gardner, Evansville Small Business Center,
at dgardner@evansvilleincubator.org

Business Experience to Come Early for Evansville Youth
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Sitting down on the job isn’t always counterproductive.
For example, employing art, tourism and enterprise

as economic tools is the focus of the County Seats Project
in three Northwest Indiana counties: Lake, Porter and LaPorte.
The program takes place from May through September.

Life-size fiberglass “seats” decorated by artists will be displayed
at an outdoor exhibit in Lake County starting in July and sold
at an auction/gala in Porter County in September. Approximately
300 people are expected to attend the gala. 

First, however, LaPorte County will host a gathering among
artists and community residents/tourists in May.

“It’s a good way to cross market the counties,” observes Pat
Popa, CEO of Popa Heating and Cooling, located in Highland.

Popa, who created the program with two female business
colleagues (one each in the other participating counties), adds
that regional cooperation will create “one big project that should
benefit the whole region instead of just one community.”

Sculptures are designed to be not only visually appealing,
but also environmentally friendly. They are comprised of 40%
recycled materials. Proceeds will be divided between scholarship
support for art students in the region and future related

undertakings of Lake, Porter and LaPorte counties.
Popa comments on how organizations can benefit from

sponsoring sculptures.
“I think when businesses use these different forms of

advertising, it sort of sets them apart and (gives them) a little
bit of an edge because it makes people think they’re a little
more progressive thinkers,” she contends.
Resource: More information at www.countyseatsproject.com

Sitting Pretty: Northwest Indiana Uses Art to Boost Economy

Million Dollar Opportunity: Grant
Offers Post-docs Financial Support

Anew grant program gives post-doctoral graduates a
head start on their careers.

Many post-docs work with a senior researcher
during the transition period between academic training and
their professional careers. Although some flourish in post-
graduate research roles, others struggle – due to challenges
in obtaining funding – to gain independence by establishing
their reputations or fully demonstrating their potential.

In January, the National Institutes of Health (NIH)
launched the Pathway to Independence program, which will
award five-year research grants to 150 to 200 post-docs
annually, totaling nearly $1 million per person.

“If a university is searching for a new faculty member,
someone with one of these awards would stand out,” comments
Dr. Simon Rhodes, associate dean for graduate studies at the
Indiana University School of Medicine. “It’s first of all an
indicator of success, and it’s secondly, physically attractive to
a university because it’s somebody bringing money to them.”

He compares the acquisition of grants to the concept of credit.
“Once you have funding, it’s easier to get funding in the

future,” he says. “So I think that would also be an attractive
feature, because essentially they (the university) would be
hiring someone with a track record. I think this is one way
of putting a more formal structure in place to support
some of the best ones (post-docs) and keep them on that
track to academic positions.”
Resource: National Institutes of Health at www.nih.gov

Anthem Provides Insurance
Assistance to Small Employers

Small businesses often face immense problems when trying
to provide health care coverage for their employees.

Anthem Blue Cross and Blue Shield is helping alleviate
those challenges by changing eligibility guidelines for small
businesses located in Indiana, Kentucky and Ohio.

“We share a lot of our best practices across our organizations,”
notes Rick Rhodes, Anthem’s vice president of small group business.
“A lot of other organizations across (parent company) WellPoint
will consider this, if they’re not already doing it. I would expect
other carriers to take a look and perhaps follow our lead as well.”

Anthem classifies small businesses as those with between
2-50 employees. Previously, 50% of eligible employees were
required to join the program in order for employers to participate.
That threshold no longer applies.

“In today’s market, over 50% of small businesses do not
provide health insurance coverage,” Rhodes states. “Our hope
is that this will give those small groups of employers more
options to consider when they’re seeking health care benefits
for their employees. We think there’s a significant market out
there that is untapped to provide health insurance, and we think
this is one option we have to provide that to Indiana employers.”

The revised program operates without financial loss or
gain to Anthem.

(Anthem partners with the Indiana Chamber in providing
ChamberCare discounted health and life insurance for Indiana
employers with between 2-99 employees).
Resource: Rick Rhodes, Anthem, at (317) 287-5790 or
www.anthem.com




