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SHORTS

In November 2006, Eric Kanagy received a job offer that
included benefits, a regular salary and paid vacation. The
security and stability is what he had been looking for, so

making a decision was seemingly easy. Not quite.
An incurable entrepreneurial spirit and a little project he

had been tinkering with in his garage caused him to decline.
Almost two years later, Kanagy is feeling no regrets as CEO of
RedPost Inc.

The digital signage company, based in Goshen, has developed
software and hardware that allows digital posters to be displayed
on a series of connected signs throughout an area. Sign owners
can post promotions or notices to reach people within an office,
store or even a small town. The digital signs rely on Wi-Fi access
and are controlled by Corktop, RedPost’s online software program.

Kanagy points to Corktop’s low cost and simplicity as the
main factors that set it apart from similar products. “It’s kind
of like iTunes, where you make a playlist of items, but in this
case it’s just posters instead of songs. We wanted to make it
really simple and easy to use. It’s something that grandma can
understand.”

RedPost, which was building the actual signs at its headquarters,
recently formed a strategic partnership with Taiwan-based Hurco
Automation Ltd. Hurco (a subsidiary of the Indianapolis company
by the same name) will provide the electronic components of
the sign, while RedPost will finish assembly and ship the final

product. Kanagy says this will allow his company to focus on
the software side of the business. 

A few RedPost users during the beta stage, which Kanagy
says will end this fall, have been the town of Goshen, an
advertising agency in Toronto, a Google engineer, Purdue
University and the island of Maui.

The six-person team is looking forward to moving out of
the developmental phase and into sales. As for the future, the
company’s mission is simple: “To replace the world’s bulletin
boards with digital signs.”
Resource: Eric Kanagy, RedPost, at www.theredpost.com

Start-up a Sign of the Times

Balance of Power 
Missing in Wisconsin

Monstrous consequences have erupted from two
words in Wisconsin’s constitution. The passage in
question states: “Appropriation bills may be

approved in whole or in part by the governor, and that
part approved shall become law.” 

The addition of “in part” created a loophole for governors
and an opportunity to get creative with their veto power,
producing what has become known as the “Frankenstein veto.”

Current Wisconsin Governor Jim Doyle, a past critic of
the process, “partially vetoed” 752 words out of the most
recent state budget bill in addition to shuffling around
words and numbers. His maneuver resulted in a transfer of
$427 million from the transportation budget to education
funds. That was only one of the most recent examples of a
practice that has been taking place since 1930.

There is no danger of similar action in Indiana, as the
constitution states: “In the event of a veto while the General
Assembly is in session, he (the governor) shall return such
bill, with his objections, within seven days of presentment,
to the House in which it originated.” Vagueness in Wisconsin,
in this case, does not compare to clarity in Indiana.

Shorts written by interns Paul Schreiber, Hannah Waltz

It’s All in the (Internet) Name

For NYC to claim its own TLD, it must present its case to
ICANN. In other words, New York City is working to
obtain its own top level domain (.nyc) through the

Internet Corporation for Assigned Names and Numbers. 
That is one example of what could become an explosion

of new domain names in the coming years as ICANN moves
away from the strict regulation that saw only 13 suffixes added
(to the .com, .org, .edu, etc.) as a result of proposals and
reviews in 2000 and 2004.

Connecting.nyc is an organization that has taken this task
under its wing. Supporters say ownership of a TLD is vital to
keeping up with those already – Singapore and Hong Kong to
name two – benefiting from the name game. The New York
backers claim it will “promote tourism and inter-community
integration, encourage the use of online education and training,
and more efficiently provide transportation information.”

Currently, ICANN analyzes the goals, purposes and practicality
of each TLD proposal. (A .post proposal for postal services has
been pending for more than four years). In late June, the
organization approved streamlined guidelines that include an
initial review, during which outside objections will be considered.
Approval would quickly follow if no problems arise.
Resources: ICANN at www.icann.org
Connecting.nyc at www.connectingnyc.org

Owner Brad Weirich and employee Emily Stutzman, at the new
Better World Books store in downtown Goshen, in front of their
RedPost sign (photo provided by RedPost).
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Two Screens Better Than One for Some

Switching back and forth between computer programs
and documents can waste time and cause errors, especially
during repetitive, application-intensive work. An increasingly

popular solution is to add another monitor to the desktop, and
the result is leaving businesses gladly seeing double.

Tom Wagenhauser, an information technology manager with
13 years of experience, started using a dual monitor setup about
four years ago. It’s no coincidence that seven other people do the
same in his offices at Nexus Valve in Indianapolis. “It’s actually
an initiative I’ve put forth because it increases productivity 20
to 50%,” he says. 

Switching from a normal display to two screens is surprisingly
simple. Because of the trend, most new computers come with
two monitor outputs on their video card. For computers with
only one output, installing another video card will fix the
problem. Only a few quick setting changes need to be made. 

The loss of physical desk space could be a downside for
some. There’s also the expense of purchasing the additional
hardware (which has dropped to about $80 for video cards and
as low as $180 for monitors), but Wagenhauser quickly points
out “the increase in productivity far outweighs the initial costs.” 
Resource: Tom Wagenhauser, Nexus Valve, at (317) 966-3097

Technology Improves 
Operating Room Conditions

Uncomfortable temperatures can be difficult enough
to deal with in a normal business setting. It’s no
surprise then that surgeons want optimal climate

control in their operating rooms.
Dave Sommer, vice president of Trane Indiana, works

with many hospitals and has seen a growing trend over the
past few years. “Surgeons are gowning up more and more,
wearing masks and using more equipment as a requirement,”
he says. “It’s led to an increase in requests for cooler and
drier operating rooms.”

Trane provides health care facilities with a range of heating,
ventilation and air conditioning systems and has responded
to the recent needs with a new unit. Using a concept designed
at the University of Central Florida, Trane developed the Cool,
Dry, Quiet (CDQ) system. It uses innovative new technology
that allows for lower humidity levels without the higher
temperatures that are normally required for increased
dehumidification. The system also makes less noise and allows
for a much lower amount of energy to be used, according
to the company, making it 20-25% more efficient than
other models.

Significant energy savings aren’t the only benefits the
CDQ system offers. Condensation on the ceiling, walls and
surgical equipment is minimized, as are breeding grounds
for mold and harmful infections. Drying time for surgical
glues is improved and reduced bleeding (impacted by climate
control) improves overall patient outcomes.

Noting that “surgeons have a choice of where they work and
they want a comfortable environment,” Sommer says the system
reduces complaints and improves retention at facilities equipped
with the technology. “So it’s good for the surgeons, it’s good
for the patients, and it’s good for the hospital,” he concludes. 
Resource: Dave Sommer, Trane Indiana, at 
dsommer@trane.com

The Indiana Business Incubator Society (IBIS) finalized
governance documentation in the spring, forming an
organized statewide network of technology and business

parks. The incubators – which provide start-up businesses
with office space, technology resources and other assistance –
began discussions about two years ago. 

John Hanak is the director of the Purdue Technology Center
of Northwest Indiana and co-chair of the newly formed IBIS.
“It’s designed to really pull together all of the incubators for
the purpose of combining forces when it comes to economic
impact,” he says, “and we can position ourselves, for instance, to
speak to legislators or municipalities and explain the benefits of
technology and business incubation.”

About half the states in the country have an incubator
association, but only a few have created a formal organization,

contributing to what Hanak calls Indiana’s unique and leading
position. “There’s really a neat intersection of work coming out
of research centers at universities and economic development
as it relates to business and technology incubation,” he adds.

There are currently 18 certified technology parks in Indiana.
The eight that are already members of IBIS include the Flagship
Enterprise Center in Anderson, Inventrek in Kokomo, Northeast
Indiana Innovation Center in Fort Wayne, Indiana University
Emerging Technologies Center in Indianapolis, the Innovation
Connector in Muncie, Purdue Technology Center of Northwest
Indiana in Merrillville, Purdue Research Park in West Lafayette
and Uptown Innovation Center in Richmond.

IBIS is currently conducting its first economic impact study.
Resource: John Hanak, Purdue Technology Center of
Northwest Indiana, at (219) 644-3688

State Incubators Join Forces




