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By Tom Schuman

Chris Schrader has a balancing act in his job – representing both management and
employees in what he terms a duality of the mission. Schrader also recognizes that
he can’t do that difficult job alone.

“Small business doesn’t have the resources to go out there and hire the people we
need to get public policy changed. At the grassroots level, when things are not working the right way,
it’s just impossible for the individual business person to do it by themselves,” Schrader states.

He says the variety of viewpoints brought to the table in Chamber committees is invaluable.
“Then we have the experience of the Chamber staff. That’s when it becomes actionable,” he continues.
“Without those Chamber assets, it would be nothing more than a dream. The Chamber provides
the horsepower.”

Business background
Driving the way, however, are volunteers like Schrader. A political science major in college

who gained business experience in several positions in Washington, D.C., he returned to Indiana
and pursued a human resources (HR) career. Earlier this year, he joined AuthorHouse
in Bloomington. For a number of years, he has served on the Chamber’s Health Care,
Congressional Affairs and Human Resources/Employment Law policy committees.

Schrader believes his business background has been a plus in tackling the HR mission.
“If HR folks are perceived by employees as biased in consideration of management,

they cannot be effective,” he notes. “It’s the same if they can’t connect with management
about what drives the business, what the company is trying to achieve. I came to
the profession after a series of line assignments, not before, so that has been a big
advantage.”

Schrader doesn’t just serve on the committees, but is an active participant. Again,
experience in public speaking and crafting testimony works to his and the Chamber’s
benefit. In addition, one of Schrader’s early positions in Washington was reviewing
contracts that went before the National Labor Relations Board and the Occupational
Safety and Health Administration (OSHA). 

Key achievements
The sum was a fascination with labor law and a keen interest in the political process.

He cites efforts to mitigate the OSHA ergonomic regulations, as well as revisions to
the Fair Labor Standards Act (FLSA) as major accomplishments in recent years.

Schrader describes the original OSHA regulation as the “worst possible solution –
driving up costs and not protecting workers. It was undone by a congressional resolution
(a rarity at the federal level). With FLSA, we didn’t see as many changes as we
would have liked, but there were changes to 50-year-old regulations. Those are two
big regulatory issues that could have had a profound impact on HR.”

At the state level, the focus remains on health care costs. A truly effective commission
to look at the impact of health care insurance mandates before they are implemented
will be helpful, he says, but a key ingredient is having more informed consumers
who are held accountable for their health care decisions.

The fallout, according to Schrader, is not just limited to companies’ bottom lines.
“If the state does not get a handle on it, there will be a profound impact on the ability to attract
and retain businesses.”

Helping others
On a personal level, Schrader puts a high value on the networking opportunities available

through the Chamber committee process. He cites several professional relationships he would
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Chris Schrader says human
resource professionals need a
clear understanding of the
company’s goals, as well as
representing employee interests.

Continued on page 35



NNoovveemmbbeerr//DDeecceemmbbeerr  22000055  ––  BizVoice/Indiana Chamber 35

not have had a chance to develop and says the multitude of
opinions eventually results in stronger solutions.

Those solutions assist Schrader’s current employer – the
leading self-publishing company in the world – and others in
the business community.

“I get such a significant sense of personal reward when I
know we’ve hired the right person for the job and put them in
a position to succeed,” he offers. “Also, when we’re able to
make things easier for the management of the company at the
top level and for the managers on the line to achieve results
with as little bureaucracy as possible.”

Accomplishments at the HR level are primarily measured
in the selection and development of human capital. Schrader

has a mission statement for his unit: “We are committed to
providing the right workforce at the right time to execute business
plans. Accordingly, we are equally committed to the development
and enrichment of the workers upon whom company performance
depends.”

Any legislative or regulatory successes go beyond the individual
company level, helping employees and employers on a much
broader basis. That only adds to the sense of accomplishment.

“I know (some of these issues) are a long slog,” Schrader
admits. “I learned in political science that slow and steady
tends to win the race.”

Consistent contributions from professionals like Schrader are
essential to moving that process along as quickly as possible.
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