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While businesses are always looking for ways to be more competitive and increase
the bottom line, costs associated with responsibilities and requirements for employee
safety continue to grow. Businesses need a way to know that dollars spent to
increase safety performance will bring the greatest return for the investment. A

safety program that includes risk assessments, periodic audits and a viable safety management
system can provide a business with timely information on where to invest its safety budget,
review how the program is functioning, and maintain and improve the program through all levels
of the organization.

A risk assessment is a procedure for identifying hazards associated with machinery operation
or other job duties. It estimates and evaluates the risks of injury, harm or property damage resulting
from the hazards. The hazards may be identified by reviewing injury data, governmental and
corporate standards, machine or job design, and job safety analyses. Once the hazards are
identified, risks are determined by examining the hazards associated with operation of the machine
or job duty, estimating the severity of the hazards that could occur and assigning probabilities to
the occurrence of the hazardous events. What develops is a list of hazards with a priority for
action based on the probability of occurrence. By first addressing the hazards with the highest
probability of occurrence, businesses have a cost-effective method of implementing controls that
produce a safer workplace.

During a safety audit, manufacturing methods, equipment, material
handling and general working conditions are observed to assess compliance
with Occupational Safety and Health Administration and corporate standards.
Plant operations are evaluated and compared to federal and state regulatory
requirements for health and safety. Auditors will conduct inspections, review
records and interview employees to develop a list of findings from the audit.
The safety audit report will contain the list of findings, as well as conclusions
and recommendations for returning the business to compliance. 

The safety management system is the linchpin of any safety program.
Simply put, a health and safety management system is a process put in place
by a business to minimize the incidence of injury and illness to workers
involved in the operations carried out by the business. This is accomplished
by identifying, assessing, and controlling risks to workers in all workplace
operations. The scope and complexity of a health and safety management
system will vary according to the type of workplace and the nature of operations
carried out.

An effective safety management system must have the support of top
management, include employees at all levels of the organization and should be
simple so that it becomes part of everyone’s daily activities. It should not be a regulatory compliance
plan, but rather a program aimed at total commitment for health and safety management improvement.
The safety management system should be based on the principle of “plan-do-check-act” to drive
continuous improvement into the safety program.

Development of an effective safety management system can lead to a safety culture that
manages risks and reduces business costs associated with injuries, harm and property damage.
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