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Whether you are a sports team building toward a title
or an industry looking to flex its muscle in the
marketplace, you need the proper parts to make a
competitive run. Over the past two years, Indiana’s

stakeholders in insurance have assembled an impressive roster
of offerings.

The state’s spotlight on the insurance industry was featured
in the January/February 2006 BizVoice®, coming on the heels of
the Indiana Economic Development Corporation (IEDC) forming
the Office of Insurance Development aimed at attracting more
industry attention and jobs. A year ago, various tax incentives
for expansion and training were being utilized by the insurance
segment. Meanwhile, universities were also revving up efforts
to engage students in insurance careers.

Since then, more industry-specific initiatives have taken shape.

Less is more
The 2007 state Legislature is considering a bill to lower the

state’s insurance premium tax from 1.3% to 1%. (In an
encouraging first step, it unanimously passed the House Insurance
Committee.) “We are competing with Iowa, Nebraska and other
states that are 1% or less. So in order for us to truly be competitive
for insurance jobs, we have to have that final .3% reduction,”
declares Mike Chrysler, the IEDC’s director of insurance initiatives.

House Bill 1250, championed by Rep. Craig Fry (D-Mishawaka),
has research behind it to show the positive potential. A Purdue
University study, funded by two insurance trade associations,
shows that the proposed .3% decrease will, in turn, actually yield
1% annual premium growth from the current level. “Essentially,
while tax collections wouldn’t increase as much as they would
(minus the reduction), it is a net positive collection from
current levels for the state,” Chrysler explains.

The study also projects some 4,000 new jobs, but Chrysler
cautions “those are estimates and from my perspective, it is more
important for us to show that we are still going to have consistent
premium growth. That’s the point we are trying to make to
legislators, that this reduction won’t mean a hit to the state budget.

“We believe this will eventually attract more jobs to the

state and allow our current companies
to expand and go toe-to-toe with
companies in other states for business
nationally.” 

Education efforts – both for those
already in the industry and potential
employees – have also hit the fast track. 

Chrysler calls the IEDC’s INSPIRE
initiative, which started July 1, 2006,
“the nation’s most comprehensive
training program for the insurance
industry.” INSPIRE matches 50% of a
company’s cost for employees striving to receive industry-recognized
designations – some of which can take years of coursework.

“Most other states don’t offer those types of reimbursements …
but we think it’s going to pay off,” Chrysler states. “Building
the reputation of having a very skilled workforce will help in
the coming years as the regulatory tax reforms that we are
working on now to attract jobs take effect.”

On campus
At the university level, Ball State is prepping the state’s

future insurance professionals with new, innovative curriculum
options – one of which is a computerized simulation game
that lets students run their own insurance companies. “We just
started that last semester for the Insurance Operations course.
It’s pretty exciting because the students get to see how insurance
companies function, all the decision-making and how it
impacts the bottom line for the company,” offers Steve Avila,
co-director of the Center for Actuarial Science, Insurance and
Risk Management at Ball State.

High school teachers are also getting into the act at Ball State,
courtesy of the Insurance Education Institute (IEI). Last summer,
the university was one of five schools nationwide to host programs
promoting the teaching of insurance topics to high school students.
The program is intended for those who teach insurance as part
of broader subject areas like business or economics. Funding
from IEI paid for each teacher’s books, tuition and housing. 

Avila reports that 30 teachers – 22 from Indiana – took part
in the combination of online and on-campus instruction that
translated to three hours of graduate credit. Web exercises and
quizzes were done prior to arriving at Ball State, where “the teachers
did individual and group lesson plans so that they could go back
to their classroom and teach on select topics,” Avila notes.

This program returns to Ball State in May/June 2007. 
Chrysler says education and government efforts are definitely

paying. “Discussion of what Indiana is doing is starting to circulate
in the industry … more companies are calling us and asking
about what’s happening here and what incentives are available.”
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Insurance Industry Focuses: Competitiveness, Education
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Story by Rebecca Patrick
Mike Chrysler sees many positive changes for Indiana’s insurance industry.




