
The early days at Lake Shafer,
along with today’s view of the
Indiana Beach Amusement
Resort, celebrating its 80th
anniversary in 2005.

A
fter a somewhat lengthy discussion focusing on tourism and its potential impacts,
this writer made a mistake in prefacing the next question in the interview with a
phrase something along the lines of “let’s switch to economic development.”

The answer was short, but to the point. “Tourism is economic development,”
declares Michelle Pearson, grants coordinator for the city of Delphi, a member of
the Carroll County Heritage Tourism board and one of the county’s representatives

in the initiative to get area visitors to Stay Another Day.
Pearson and Janet Dold, executive director of the Greater Monticello Chamber of Commerce,

are two of the core participants in the six-county Stay Another Day effort. Other principals and
their counties include Jessica Pitstick, Benton County; Dan McCain, Carroll County; Shan
Sheridan, Clinton County; Sharon Kenny and Joan Woods, Montgomery County; and Rhonda
Jones, west regional marketing manager for the Indiana Office of Tourism.

“The annual economic impact in White County (home of Indiana Beach and its 800,000
visitors a year in the summer months) is $60.4 million,” Dold reports. Add in the nearly 3,000
acres and recreational opportunities of lakes Shafer and Freeman and the visitor count swells to

1.3 million.
Purdue University is the other major regional attraction.

Whether it’s 60,000 fans on fall football weekends or conferences,
graduations or other special events, visitors migrate to the
West Lafayette campus. The five original Stay Another Day
counties surround the university and Tippecanoe County.
Cass County joined the coalition late last year.

Similar to other economic development efforts, the
local officials realized more can be accomplished as a group
as opposed to going it alone. It’s a process being repeated
throughout the state and beyond.

“As small, rural communities that lack a lot of funding,
we attended meetings around the state and saw the same
theme of cooperation,” Dold recalls. “Carroll and White
counties have always had a good working relationship.
We’re building on that.”

Tourism, however, is a competitive business. Defined
as any travel (day trip or overnight) that is at least 50 miles
one-way, tourism brought $6.7 billion in direct expenditures
to Indiana in 2004. Jones says that in 49 of the 50 states
tourism is one of the top three industries.

Keeping the visitors
If people are coming to Indiana Beach or Purdue, the

question begs: Why should they Stay Another Day? Among
the offerings:
• A transportation heritage in the areas of auto, rail, aviation,

canals and bridges
• History in the form of museums, architectural displays

and antique shopping
• Small town settings with educational opportunities and

children’s activities
• Recreational boating, fishing, canoeing, hiking, biking,

golf, horseback riding and more
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Just a Little Bit Longer
Counties Want Tourists to Stay Another Day
By Tom Schuman
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Monticello and White County boast the big attraction in
Indiana Beach, along with hotels, restaurants (more per capita in
Monticello than anywhere in the state) and other amenities. But
when the weather is not cooperating or people are looking for
additions to their outdoor agenda, Dold can direct the visitors
throughout the region.

“We’ve got eight miles of trails for hiking, biking and walking,”
Pearson says of Delphi and Carroll County. “There are antiques
(more than 20 shops offering unique items and small town charm).
We have two bed and breakfast locations.”

Historical sites are on or near each of four waterways – the
Tippecanoe and Wabash rivers, as well as Wildcat and Deer
creeks. The Wabash & Erie Canal Conference and Interpretive
Center (see sidebar below) offers a unique learning experience
and serves as a community gathering point.

For visitors looking to slow down after an active day at
Indiana Beach and its adjacent water park, Logansport and Cass
County offers its own set of riverwalk trails, downtown plaza
featuring art and history displays, a carousel (declared a National Historic Landmark) that
features 42 fully restored hand-carved animals and a wide variety of recreational activities in
France Park.

(Benton, Clinton and Montgomery counties feature their own unique attractions for regional
visitors. Complete descriptions for all six counties can be found at www.stayanotherday.com).

New strategies
The principals in the group have been meeting and collectively reaching out to visitors for

nearly two years. What have they learned?
“Travel trends have changed, and that’s affected the resort areas in White County,” Dold

notes, pointing out that trips shorter in length, including many that fall into the long weekend
category, are becoming more of the norm.
Pearson adds that the nationwide numbers,
which hold true in Indiana, show people are
also not traveling as far as they used to.

A Purdue University tourism study
revealed that the majority of Indiana Beach
visitors are staying within their home state.
The Chicago area and southern Michigan are
also well represented. Indiana Beach focuses
its marketing efforts on Chicago and
Indianapolis, touting its family atmosphere,
affordability and easy access. A number of
Chicago-area business executives enjoy the
Monticello lakes and move to the area after
retiring. 

If the Stay Another Day group wants the
Indiana Beach or Purdue visitors to extend
their trips, however, they need to provide
detailed alternatives.

“You have to tell people that if they’re
going to this place, it will take 1½ hours,”
Pearson points out. “You have to give options
so people can pick and choose or develop
special packages for families. Itineraries are
definitely a short-term priority. Long term, we
need some fulfillment pieces to cross promote
all the attractions.”
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History Comes Alive at Interpretive Center

The Wabash & Erie Canal Conference and Interpretive Center allows visitors
to take a walk through history or enjoy today’s special events. It is also
a testament to the power of the people.

The 12,000-square-foot facility, which opened on July 4, 2003, resembles
a building common to downtown Delphi in the 1850s. It exists due to local
organizations working to obtain state funding and local volunteers donating
time and resources to make the project a reality.

Dan McCain, president of the Wabash & Erie Canal Association, discusses
the visitor experience at the center, but can’t do so without coming back to the
community efforts that helped create the hands-on interactive exhibits and
displays. The hard work paid off in more than 7,400 visitors from 43 states
and 18 countries in the first 18 months of operation.

“You can walk yourself through time,” explains McCain, pointing out the
various structures and artifacts that defined the time when the canal dominated
the region. “This illustrates what the canal was really about in those days.”

Various animal skins, native American tools, opportunities to learn about
the food and clothing of the era, and visiting artisans and craftsmen are just some
of the interpretive center features. The conference portion of the building hosts
wedding receptions, reunions, meetings and more for up to 275 people. The
building is part of Canal Park and its various trails and outdoor attractions.

“We will be launching pontoons and our dream is to offer canal boat rides
along the waterway,” McCain states. Based on past efforts, that just might be
another dream that comes true.
Resource: Dan McCain at (765) 564-6378 or www.wabashanderiecanal.org

Inntiquity, A Country Inn &
Restaturant near Logansport
offers a number of amenities
for area visitors. 



In addition to the web site, there have been strategically
placed print advertisements, some radio commercials and several
feature articles in newspapers and magazines. With the limited
financial resources available, Dold believes, “We’ve done a
good job getting the word out.”

Down the road, she hopes a grant will allow for an in-depth
feasibility study. “We need to know how to tie everything
together, taking one of the areas such as heritage tourism. We
need to bring someone in who is not so close. We look at this
every day.”

Cass County efforts
In Logansport, Lee Naftzer and her husband own Inntiquity,

A Country Inn & Restaurant. A family-owned property since
the mid-1850s that once served as a dairy barn, the bed and
breakfast offers a unique experience in a pastoral setting.

Naftzger says coordination is needed to help the community
realize its potential. A shortcoming is the lack of dedicated
personnel/office space for tourism efforts. Money from the
county innkeepers’ tax ($40,000 to $60,000 a year) flows
through the Logansport/Cass County Chamber of Commerce,
which is in search of a new executive director.

Some of the tax funding was utilized to finance a study
conducted by a Purdue University professor.

“What we’re trying to do now is execute the plan that was
developed,” she explains. “We desperately need signage. There
are no good signs how to get in from (Indiana) 24 or (U.S.)
31. We need signs on the highway and signs in the county.
Another thing we don’t have is a good calendar of events. We’re
working on that.”

That calendar includes a living history enactment planned
for this fall. Another specialty is the local focus on Indiana-
made food products. The Inntiquity restaurant specializes in
Hoosier-created cuisine. Horseback riding is a popular activity
for visitors.

But it’s the Wabash & Erie Canal and the railroad history
that help tie the region together. “Delphi is very user-friendly
with its trails, antiques, history displays. It doesn’t have

hotels,” Naftzger states, “so it’s good for people to stay in
Logansport and go visit some of these places.”

Agricultural opportunities
Another area of potential focus is building upon the

counties’ existing strengths in agriculture. Delphi’s major
employer is the Indiana Packers Corp. meat packing plant,
helping make the county the state’s leader in hog production.
Corn is also a strong commodity.

Agri-tourism is an area growing in importance. “We want
to be a part of it, but we’re not sure what to do, how to go to
that from producing the corn and soybeans,” Pearson reasons.
McCain, president of the Wabash & Erie Canal Association in
Delphi, offers, “This is ag country. It’s what we do. We’ve had
good agriculture years recently, and that’s really helped the
economy. We just have to bring the high-tech element into it.”

Major manufacturing losses have plagued Carroll and
White counties. A strategic planning initiative is under way in
Delphi and efforts are ongoing to establish a county chamber
of commerce.

“Small businesses are key in our community,” Pearson
contends. “This is how we can develop more opportunities to
help grow those small businesses.”

The small businesses populate the entire Stay Another
Day area. “Everything is going regional,” Dold concludes.
“We’d be foolish if we did not follow that.”
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Resources: Janet Dold, Greater Monticello Chamber of
Commerce, at (574) 583-7220

Michelle Pearson, city of Delphi, at (765) 564-6692

Lee Naftzger, Inntiquity, at (574) 722-2398 or 
www.intiquity.com

Stay Another Day at www.stayanotherday.com

Dan McCain, president of the Wabash & Erie Canal Association,
describes one of the exhibits within the popular conference and
interpretive center.
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(State ranks in parentheses)
Population (1990) 38,413 (33)
Population (2003) 40,415 (36)
Population (2010 projected) 39,692 (37)

Adults (25+ in 2000 census) 26,747 (35)
Adults with high school diploma or higher 81.8% (33) 
Adults with B.A. or higher degree 12% (54)

Per capita personal income (2002) $25,000 (42)
Median household income (2002) $38,446 (60)

CCiittiieess  aanndd  TToowwnnss  – 22000033  PPooppuullaattiioonn
Logansport – 19,313 Royal Center – 821
Galveston – 1,472 Onward – 84
Walton – 1,042

CCoommmmuuttiinngg  PPaatttteerrnnss  ((22000022))
NNuummbbeerr PPeerrcceenntt

Into Cass County 2,596 10.6% 
From Miami County 661 2.7%
From Carroll County 426 1.7%
From Fulton County 286 1.2%
From White County 282 1.2%
From Howard County 259 1.1%

Out of Cass County 4,341 16.6%
To Howard County 2,235 8.5%
To Miami County 511 2.0%
To Tippecanoe County 418 1.6%
To White County 190 0.7%
To Fulton County 188 0.7%
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R e g i o n a l  I n f o r m a t i o n  R e g i o n a l  I n f o r m a t i o n  

(State ranks in parentheses)
Population (1990) 18,809 (73)
Population (2003) 20,499 (72)
Population (2010 projected) 20,614 (72)

Adults (25+ in 2000 census) 13,299 (73)
Adults with high school diploma or higher 83.2% (24)
Adults with B.A. or higher degree 12.9% (46)

Per capita personal income (2002) $27,146 (25)
Median household income (2002) $44,608 (20)

CCiittiieess  aanndd  TToowwnnss  – 22000033  PPooppuullaattiioonn
Delphi – 3,000 Burlington – 457
Flora – 2,228 Yeoman – 95
Camden – 578

CCoommmmuuttiinngg  PPaatttteerrnnss  ((22000022))
NNuummbbeerr PPeerrcceenntt

Into Carroll County 1,203 12.8%
From Tippecanoe County 293 3.1%
From White County 286 3.0%
From Cass County 176 1.9%
From Clinton County 146 1.5%
From Howard County 72 0.8%

Out of Carroll County 5,548 40.3%
To Tippecanoe County 2,988 21.7%
To White County 682 5.0%
To Howard County 680 4.9%
To Cass County 426 3.1%
To Clinton County 398 2.9%
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(State ranks in parentheses)
Population (1990) 23,265 (64)
Population (2003) 24,852 (63)
Population (2010 projected) 25,062 (62)

Adults (25+ in 2000 census) 16,829 (63)
Adults with high school diploma or higher 82.1% (30)
Adults with B.A. or higher degree 10.5% (66)

Per capita personal income (2002) $22,718 (73)
Median household income (2002) $39,632 (52)

CCiittiieess  aanndd  TToowwnnss  – 22000033  PPooppuullaattiioonn
Monticello – 5,548 Reynolds – 535
Monon – 1,687 Chalmers – 494
Brookston – 1,663 Burnettsville – 359
Wolcott – 954

CCoommmmuuttiinngg  PPaatttteerrnnss  ((22000022))
NNuummbbeerr PPeerrcceenntt

Into White County 2,184 14.0%
From Carroll County 682 4.4%
From Tippecanoe County 371 2.4%
From Pulaski County 284 1.8%
From Jasper County 191 1.2%
From Cass County 190 1.2%

Out of White County 4,170 23.8%
To Tippecanoe County 2,678 15.3%
To Jasper County 313 1.8%
To Carroll County 286 1.6%
To Cass County 282 1.6%
To Pulaski County 142 0.8%
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Soldiers and sailors are honored outside the Carroll County Courthouse, water flows at Logansport’s France Park and the Hurricane ride at Indiana Beach.




