
Groundbreaking for the new

Adams County Memorial Hospital

took place 80 years after the

current facility opened.

T
he formula for communities to create and maintain a successful business environment

requires the mixture of a number of elements.

Among items frequently at the top of the list: an educated workforce, strong

tax climate, fair and consistent regulatory procedures, potential local and state

assistance with growth efforts and more. All relate to the business of doing business.

A separate portion of the success formula focuses more directly on the community

and providing a home in which employers and employees feel comfortable. These elements – health

care, arts, recreation as examples – are sometime broadly categorized as quality of life issues. 

Our BizVoice feature counties (Adams, Huntington and Wells) have a number of interesting

quality of life enhancement programs and projects either in place or on the drawing board. The

following is not all-inclusive, but offers a glimpse at some of the efforts and their importance in

the eyes of business and community leaders.

Getting well in Wells
Having healthy workers certainly offers the opportunity for more productive workers. Having

healthy communities yields even greater benefits.

Operation Wellness in Wells County has a variety of initiatives in place with one major goal –

becoming the healthiest county in Indiana – according to John Stead, executive director of the

Caylor-Nickel Foundation. The foundation had supported the work of the Caylor-Nickel Medical

Center, until it was acquired by a for-profit entity in late 1999.

“Our mission ceased, so we searched for a new mission,” Stead explains. Part of the outreach

included a closer relationship with area schools. The results from two years of health fairs for

fourth-graders found that more than 30% of those students were either overweight or obese.”

The mission was identified. The target audience, however, would extend beyond the schools.

With the help of area businesses, foundations and medical facilities, matching funds were raised

to support a grant (one of 18 awarded out of approximately 330 proposals) from the Robert Wood

Johnson Foundation. Operation Wellness has raised and

received $900,000 in funding over a four-year period.

“We’re trying to get lifestyle changes over the course of

the four years, not quick weight loss (results),” Stead says.

The prep portion includes after school walking clubs, jump

roping and other activities for elementary and middle school

students. Wellness University (for ninth-graders through

senior citizens) features a number of programs organized into

semester-style formats.

Workplace efforts include a Dump Your Plump team weight loss

competition, walking programs, and aerobics and nutrition classes.

Since its beginning in the second half of 2003, Operation Wellness

had served 263 adults and 564 students through early March. A weekly

newspaper column on health and fitness topics adds to the community

outreach.

Stead: “It’s not a program just for the overweight or obese. We

do not want that stigma attached. It’s not that hard a sell. Everybody

wants to do it, although finding the time can be tough. We have to

keep getting the message out. We’ll make opportunities available and

hopefully (the program) will just keep gaining momentum.

“When you get into the community and do things like this, it
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demonstrates that health and fitness are important. It does lead to a better work environment.”

Healthy appetite
The importance of health and wellness is being exemplified in two different initiatives in Adams

County – the building of a new Adams County Memorial Hospital in Decatur and a planned

addition to the Swiss Village continuing care program in Berne.

The county-owned-and-operated Adams County Memorial Hospital has been in operation

since 1923. Since the mid-1980s, program additions have come in the areas of skilled nursing

care, a new nursing home facility and a retirement community. 

“By the late 1990s, we felt we were providing a broad, horizontally integrated health care

system for a rural county,” CEO Marvin Baird declares. “As we developed that philosophy and

approach, the last piece was modernizing our acute care facility. We were going through this at a

time when some small, rural hospitals were selling out to the big boys.”

The 1923 facility had realized three major additions over the years. It was time for a new home.

A year of study, including a series of meetings, demonstrated the public support. An increase in

the county economic development income tax and public backing of funding through the

Indiana Bond Bank will provide the resources for a $40 million facility to open in mid-2005.

“It became quite obvious the public did not want to lose their

local health care,” Baird recounts. “This becomes a major part of

who we are. We needed this as a community. We decided we

wanted to remain independent as long as we could.”

Baird rattles off planned additions of orthopedic surgery (a

surgeon has already been recruited), outpatient cardiology work

and sleep labs, in addition to more efficient outpatient services.

The hospital’s corporate medicine department already works closely

with employers in providing physicals, drug testing, injury treatment

and employee assistance programs. 

When combining the state-of-the-art medical services with

strong local schools, Baird says, “Our little community is in pretty

good shape.”

Serving all ages
In southern Adams County, Berne is home to the multi-faceted

Swiss Village. Self-labeled a continuing care retirement community,

it offers programs and activities for persons of all ages. Executive

director Daryl Martin, with 26 years of experience at Swiss Village,

affirms that “we do strive to serve that continuum” of needs.

In the fund-raising stages is a $6 million wellness facility that

would not only serve residents but also include a membership

program for the community. The 28,000-square-foot addition

would include aquatic and cardiovascular programs, aerobics and

yoga classes, massage therapy and much more.

Details about the development will be finalized as additional

resources become available. Community contributions will be needed

to make the project a reality for the non-profit Swiss Village complex.

But speaking on the same day that newspaper headlines

declared obesity-related factors were likely to become the leading

cause of death in America, Martin projects, “This sends a message

(to the community) that somebody’s here trying to help us. One

of the things we’re trying to change is the mindset about what it

takes to have healthy communities. That is important, and we can

serve as an advocate and facilitator.”

Aesthetic appeal
Berne, a community of just more than 4,000 residents, has always

enjoyed its link to its namesake – the capital of Switzerland. The
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Downtown Berne, as well as

businesses along Indiana 27,

sport a Swiss look.



Indiana version may be smaller in size, but it is mighty in its

aspirations and accomplishments.

As an outgrowth of funds raised as part of the 2002

sesquicentennial celebration, the nonprofit Berne Community

Development Corporation was formed. A 16-member board has

been looking for ways to improve the quality of life in the community.

Input from the community and city council led to two priorities –

enhance the look along Main Street and build a plaza at the primary

crossroads of Indiana 218 and U.S. 27.

“Berne has been very successful in finding a niche of Swiss

architecture,” comments attorney Dave Baumgartner, a leader of

the development corporation. “Over the past 25 years, we’ve

improved many facades, often times with Swiss flavor to them.

Our two local banks have made low-interest loans available. We

have modifications to our street lighting and plantings.”

The “Swissifying” of Berne also calls for the plaza, to be highlighted by a scaled-down version

of the famous clock tower in Berne, Switzerland. Potential sidewalks along U.S. 27 would only

increase the small-town feel, while also assisting the business community.

Berne is known for its furniture offerings, with four stores in town. The area has also

become somewhat of a tourist destination with the Swiss heritage and other nearby attractions

such as Bearcreek Farms and the Limberlost State Historic Site.

“Our businesses in Berne, in order to last long term, have to retool,” Baumgartner states. “If

people come and stroll and spend some time here, that has to help our

existing businesses. New businesses need to be structured to be profitable

from the tourist trade. We’re not going to be able to compete with the chain

stores, but we can have a good business environment for people here in office

and retail.”

Baumgartner admits to some mixed emotions in town. Victims of severe

flooding last year, some Berne residents are questioning the investment of

resources for beautification purposes.

“We want to capitalize, though, on the niche we know we have,” he adds.

“All this is being done primarily to answer, ‘What can we do to make Berne

continue to thrive?’ If businesses here are successful, people will stay here. It

would be wonderful for people (tourists) to be able to walk up and down these

corridors. Maybe they’ll come back the next time and make some bigger purchases.”

Commerce and culture
Bluffton’s downtown has a new addition that offers a unique link between

business and culture. The Arts, Commerce and Visitors Center opened earlier this

year. It is home to the Wells County Chamber of Commerce and the community’s

very active Creative Arts Center. 

Howard Rich, a longtime funeral home operator who is a key player in many community

projects, was approached about doing some fund-raising for a new chamber building. There was an

immediate concern about whether an adequate facility could be put in place just for the business

organization.

It turned out that separate buildings housing the chamber and Creative Arts Center were going

to be sold to make room for additional parking. Rich approached both about sharing a new home.

Each was agreeable.

“We sold it to the community,” Rich recalls, “by saying if you want to maintain quality of life

in a community you have to have commerce and you have to have some culture going on. We

had a lot of interest (and donations) from areas that we had no idea would get involved. It was

really a mutual endeavor and a combination that seemed to work.”

What makes the facility special? Its location along the Wabash River as people enter town across

the main bridge. Extensive work along the riverbank increased the price tag for the project, with

$2.25 million being raised. A foot bridge, as part of a state bridge project, will enhance the effectiveness

by linking downtown with a greenway trail and Kehoe Park and Amphitheater.
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Greg Erlandson (left) and Kyle

Hamilton of Our Sunday Visitor

believe Huntington and northeast

Indiana have plenty to offer

employers and residents.



All visitors to the building are treated to an immediate

entrance into the art gallery. In addition to the chamber offices

are ballet and dance studios, pottery room and a 150-seat theater

that can also be used as a multi-purpose facility for receptions

and business meetings.

Rich says the visibility of the new center will be a key

with the interior sure to make an initial impact.

“It’s warm, it’s alive, it overlooks the river. If you’re coming

into town for the first time, I think it will be impressive,” he

asserts. Rich acknowledges potential challenges in the two diverse

organizations coming together, but says, “I think the people

involved have a mind to make it work.”

Attitude is everything
Our Sunday Visitor is a weekly Catholic newspaper that has

been in existence since 1912. Our Sunday Visitor, housed in a

250,000-square-foot building in Huntington, is also one of the

largest Catholic publishing companies in the United States.

Greg Erlandson is president of the publishing operation, and

Kyle Hamilton leads the envelope division that serves more

than 6,000 parishes.

Erlandson is a Los Angeles native who has been in Indiana

for 15 years. Hamilton has lifelong ties to the community. Both

feel Huntington and adjoining counties have much to offer.

“The Huntington area is just an excellent place to live and

raise a family,” Hamilton declares. “We have people on the

envelope side that retire who have been here 35, 40 years.” As

a past example of loyalty and longevity, three employees of

Father John Francis Noll’s original staff in 1912 were with the

company when it celebrated its golden anniversary in 1962.

The local jobs, they say, tend to come and go in cycles.

Victims of Our Sunday Visitor layoffs about 10 years ago were

absorbed back into other businesses. The company, though, added

more than 100 employees last year through two acquisitions.

Erlandson provides a perspective that has been heard before.

“People in Indiana, in general, are defensive. We need to

be a little more aggressive about what great opportunities are

here,” he advises. “There’s a real story to tell here. This is a place

where you can have a family life and a working life. That’s

something people are looking for.”

Hamilton says a county strategic planning process is identifying

ways to move forward. He cites a lack of recreational facilities

as one area that needs addressed. More important, though, is a

focus on the future.

“Communities have to wake up to the fact that they can’t

be all things to all people,” Hamilton assesses. “There has to be

a push to make sure people are looking down the road as far

as possible.”

The company’s publishing division looks regionally for some

of the people to fill its job needs. That mindset, Erlandson says,

is becoming more prevalent. 

Building for success
Travel two counties east and Decatur’s Greg Kitson, owner

of Mind’s Eye Graphics, makes many of the same points. Although

competition for some economic development opportunities

remains, Kitson says, “We have to look at how our neighboring

counties are attracting business. That information flows fairly

freely back and forth.”

He adds that people need to look at what’s available, not

what’s missing.

“There’s a perception in Adams County that we don’t have

enough entertainment options, such as movie theaters. There’s

a real economic challenge to people wanting to locate things

like that in Decatur. We don’t have them in the city limits, but

they’re 20 minutes away. That makes us an ideal bedroom

community to Fort Wayne. It really becomes an education and

marketing issue,” Kitson contends.

A lifelong Decatur resident, he purchased a chain shoe store

at the time that big box competition was coming to the area.

Greg’s Family Footwear needed to do something different. It
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The new Arts, Commerce and Visitors Center in downtown

Bluffton is expected to become a showcase for the community.
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(State ranks in parentheses)
Population (1990) 31,095 (44)
Population (2002) 33,500 (47)
Population (2010 projected) 33,458 (47)

Adults (25+ in 2000 census) 20,158 (50)
Adults with high school diploma or higher 80% (57)
Adults with B.A. or higher degree 10.7% (64)
Per capita personal income (2001) $23,186 (59)
Median household income (2000) $40,625 (43)

CCiittiieess  aanndd  TToowwnnss  
22000022  PPooppuullaattiioonn
Decatur – 9.446
Berne – 4,126
Geneva – 1,344
Monroe – 729

CCoommmmuuttiinngg  PPaatttteerrnnss  ((22000022))
NNuummbbeerr PPeerrcceenntt

Into Adams County 3,256 14.3%
From Jay County 923 4.1%
From Allen County 676 3.0%
From Wells County 638 2.8%
From Ohio (state) 392 1.7%

Out of Adams County 3,825 16.4%
To Allen County 2,523 10.8%
To Wells County 648 2.8%
To Jay County 107 0.5%
To Ohio (state) 96 0.4%A
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(State ranks in parentheses)
Population (1990) 35,427 (39)
Population (2002) 38,243 (39)
Population (2010 projected) 38,559 (39)

Adults (25+ in 2000 census) 24,386 (40)
Adults with high school diploma or higher 85% (15)
Adults with B.A. or higher degree 14.2% (34)
Per capita personal income (2001) $25,274 (36)
Median household income (2000) $41,620 (35)

CCiittiieess  aanndd  TToowwnnss  
22000022  PPooppuullaattiioonn
Huntington – 17,305
Roanoke – 1,491
Andrews – 1,289
Warren – 1,268
Markle – 674
Mount Etna – 109

CCoommmmuuttiinngg  PPaatttteerrnnss  ((22000022))
NNuummbbeerr PPeerrcceenntt

Into Huntington County 3,097 13.6%
From Allen County 758 3.3%
From Grant County 608 2.7%
From Wabash County 567 2.5%
From Wells County 390 1.7%
From Whitley County 259 1.1%

Out of Huntington County 6,082 23.7%
To Allen County 3,892 15.1%
To Wells County 465 1.8%
To Grant County 413 1.6%
To Whitley County 341 1.3%
To Wabash County 280 1.1%H

u
n
ti

n
g
to

n
 C

o
u
n
ty

(State ranks in parentheses)
Population (1990) 25,948 (57)
Population (2002) 27,796 (56)
Population (2010 projected) 27,737 (58)

Adults (25+ in 2000 census) 17,767 (56)
Adults with high school diploma or higher 87.3% (8)
Adults with B.A. or higher degree 14.3% (32)
Per capita personal income (2001) $25,695 (30)
Median household income (2000) $43,934 (20)

CCiittiieess  aanndd  TToowwnnss  
22000022  PPooppuullaattiioonn
Bluffton – 9,512
Ossian – 2,923
Zanesville – 515
Markle – 423
Uniondale – 272
Poneto – 237
Vera Cruz – 54

CCoommmmuuttiinngg  PPaatttteerrnnss  ((22000022))
NNuummbbeerr PPeerrcceenntt

Into Wells County 2,829 17.2%
From Adams County 648 3.9%
From Allen County 609 3.7%
From Huntington County 465 2.8%
From Blackford County 439 2.7%
From Jay County 348 2.1%

Out of Wells County 5,551 29.0%
To Allen County 3,800 19.9%
To Adams County 638 3.3%
To Huntington County 390 2.0%
To Blackford County 130 0.7%
To Grant County 128 0.7%
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did and today Mind’s Eye Graphics is a commercial textile screen

printer offering a variety of additional services to customers

around the country.

“We were forced to find a new avenue, and we did that

through T-shirts. It’s in our business plan that we must continue

to diversify,” he outlines. “Our people have what I used to say

was a farm work ethic, but now I call a small town agricultural

work ethic. We bring people into our operation who know

how to work, who know how to embrace a goal. We empower

all our employees to take care of our customers.

“We couldn’t just grow those customers in our immediate

vicinity. We identified target customers, first in northeast Indiana,

then in the Midwest and now nationally.”

The approach and the attitude exemplified by Kitson are

examples of what it takes to be successful no matter the business

or location. They are part of that formula for ultimate business

and community success.

I N F O R M A T I O N  L I N K

Resources: John Stead, Caylor-Nickel Foundation, at

(260) 824-5057

Marvin Baird, Adams County Memorial Hospital, at (260)

724-2145

Daryl Martin, Swiss Village, at (260) 589-3173

Dave Baumgartner, Berne Community Development

Corporation, at (260) 589-3139

Howard Rich, Wells County Arts, Commerce and Visitors

Center, at (260) 824-0163

Greg Erlandson and Kyle Hamilton, Our Sunday Visitor,

at (260) 356-8400

Greg Kitson, Mind’s Eye Graphics, at (260) 724-2050 

Regional Focus
Continued from page 37


