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Probably two of the most popular numbers when the subject
is Indiana and auto racing are 500 and 400 – the mileage
totals of the Indianapolis 500 and Brickyard 400 races at the
Indianapolis Motor Speedway (IMS).

The corner of 16th and Georgetown streets in the state’s capital
has been home to auto racing for 96 years. While it is nationally and
internationally recognized for its racing events, including Formula One’s
U.S. Grand Prix since 2000, Indiana’s motorsports industry runs much
deeper and has some impressive numbers of its own.

In the nine-county central Indiana region, a recent study determines
there are 8,800 employees of motorsports businesses earning more than
$425 million in annual salaries. The $48,359 average wage compares
to less than a $36,000 average for all jobs.

Tim Frost, an Illinois-based motorsports financial advisor and consultant,
says the numbers are not surprising. “The Speedway has the Triple Crown
of racing. No other facility in the world can boast that. But the suppliers
and manufacturers are an important part of the job component.”

Motorsports flourishes outside the Indianapolis area also, from
the approximately 65 tracks in communities of various sizes across the
state to Lafayette’s McKinney Corp., the top chassis builder in a drag
racing industry that is adopting Indiana as its second home.

There are other business aspects represented. Paxton Waters, a
Carmel architect, specializes in race track design. He has been the lead
designer and project manager for facilities such as California Speedway
in Fontana, Las Vegas Motor Speedway, Pikes Peak International Raceway and Mansfield Motor
Speedway in Ohio. 

MainGate, formerly Sport Services Inc., is a top souvenir merchandiser. The list of companies
with local, national and international recognition goes on and on.

The business of motorsports has the attention of Gov. Mitch Daniels and his administration.
Matt Steward, the first state director of motorsports development, is working to bring additional
racing industry operations and jobs to Indiana.

History and tradition
Talk about auto racing today and most of the attention is focused on the National Association

of Stock Car Auto Racing – or NASCAR. Its history dates back to 1948. The roots of the Indianapolis
Motor Speedway can be traced to 1909, with the first Indianapolis 500 mile race two years later. 

“I think it all goes back to Indianapolis and the focus on the Motor Speedway,” notes
Richard Deaton, general manager of Salem Speedway in southern Indiana. “In the early days, so
many small tracks popped up. It was the big dream to gain experience and get to Indianapolis.
Today, Indiana is number three in the number of racetracks in the United States.”

It’s not only the number, but the variety of racetracks that have emerged and thrived over
the years. Ron Green, director of public relations at IMS, terms it diversity.

“It’s from the short tracks to dirt bullrings to nice road courses to drag racing facilities to
the Speedway,” he comments. “There are the two powerboat races and carting at the grassroots
level. It’s part of the fabric of Indiana – basketball and racing.”

Diversity of another form is important to Zak Brown, founder and president of Just Marketing,
based in a small office park on Indianapolis’ northwest side but currently constructing a new
building just north of the city in Zionsville. Just Marketing devises motorsports marketing programs
for national and international clients. Brown is largely acclaimed as the man who convinced NASCAR
in 2004 to drop its 50-year plus ban on hard liquor sponsorships – viewed as a once-in-a-lifetime
move that will have ramifications for years to come.

In the early 1990s, Brown was living in Europe while pursing a racing career. In late 1994,
he moved to Indianapolis.

“I had never been to Indianapolis before. The stereotype was that it was in the middle of
nowhere and cows were crossing the street. I still hear that from people who have never been
here,” Brown admits. “(The reality is that it’s) small, clean and easy to get around. Why I moved

The Indianapolis 500 (top) and
Brickyard 400 are two of the
three signature events at the
Indianapolis Motor Speedway
(IMS Photos).



here was the opportunity to showcase all three forms (open wheel,
stock car and Formula One) of racing, plus drag racing. Charlotte is the
NASCAR capital. Indianapolis is the motor racing capital.”

Entire package
Indiana has IMS and numerous other racetracks. It has sanctioning

bodies that sponsor racing series. The two primary open wheel series,
the Indy Racing League (IRL) and the Champ Car World Series, call
Indianapolis home. The United States Auto Club (USAC), based in Speedway,
sponsors national championships in Silver Crown, Sprints and Midgets,
as well as a variety of regional series. The American Speed Association,
headquartered in Pendleton, features oval racing throughout the Midwest
and beyond.

With the presence of the racing series and the premier open wheel
event in the Indy 500 come racing teams. Many of the top organizations
in the IRL – Andretti-Green, Ganassi, Cheever, Fernandez – are clustered
on the northwest side of Indianapolis, along with others that concentrate
their efforts primarily on the month of May at the Speedway. Drivers in
various lower profile series may not have the state-of-the-art shops, but
the work and effort are no less in intensity.

“USAC has successfully grown racing talent at the short-track level,”
Frost points out. “Indiana has proven to be a training ground for young
racers as they choose their career path.”

Teams are also here because of the manufacturers and suppliers. Gasoline
Alley is an auto racing industrial park with more than 25 racing-related
businesses. But, just like the teams, the companies making the parts
that support racing teams are scattered throughout the city and state.

Development focus
Attracting even more racing competitors and support industries is

the goal of Steward and the Indiana Economic Development Corporation
(IEDC). While on the campaign trail last year, Gov. Daniels unveiled his
Indiana MotorForce Initiative. The key components were:
• Create the position of state director of motorsports development. Steward,

who filled this role, reports directly to Secretary of Commerce Pat Miller
• Extend Indiana’s venture capital tax credit to motorsports teams. In

mid-April, this legislative initiative was part of an overall economic
development package. Steward says the high-tech, state-of-the-art
electronics in today’s race cars make the organizations an obvious fit
for the venture capital tax credit certification

• Modernizing the sales tax exemption for professional racing teams. Currently
it applies to chassis and engine components (including carburetors
for IRL teams that haven’t been used for more than 40 years). “With
the vast amount of electronics, that needs changed,” Steward offers.
“Teams could realize a $20,000 to $30,000 tax credit on that alone.
We want to apply it to almost the entire vehicle, except the tires.”

• Work with universities and the private sector on establishment of a certified
technology park and enhanced training programs. Conversations have
already taken place with Purdue (to incorporate motorsports into the
engineering curriculum) and Marian College (planning to offer a minor
in sports marketing). The park could attract additional businesses through
a focus on manufacturing, testing, and research and development

Steward continues to meet with industry leaders, with a diverse advisory
committee “acting as a pipeline for economic development projects. We realize
these leaders are invaluable. They know where the deals are at.”

The IEDC is still developing quantifiable goals to measure the
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From top, Gasoline Alley is home to a number of racing-related
businesses; Ganassi Racing has experienced success in both
CART and the Indy Racing League; work takes place on the
car at Fernandez Racing; and C&R Racing supplies many top
teams in a variety of racing series.
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effectiveness of the motorsports initiative.
Steward says marketing the possibilities
to the six million residents (“sometimes
they’re our best salespeople”) within
the state is a starting point. 

While Indiana may be on the throne,
others are trying to claw their way to
the top. North Carolina, Virginia, Illinois
and New Mexico are among the states
that have put together incentive packages
to attract motorsports businesses. Atlanta
and Las Vegas are trying to capitalize on
existing facilities to incorporate motorsports
into their economic development plans.

“I’ve been surprised by the lack of
attention that’s been given to this industry
by local and state policy leaders,” Steward
contends. “It’s something that’s not going
to be here without some attention.”

Frost, a DePauw University graduate,
says the economic incentives for
motorsports are similar to efforts to
attract and retain other industries. The
popularity in the rise and visibility of
racing has brought it to the attention of
additional constituencies.

“It’s not unlike trying to attract
automotive or pharmaceutical businesses,”
he elaborates. “The employment numbers,
the supplier base and the skill level
associated with these types of businesses
are all part of the equation. If you go back
five years ago, it wasn’t really targeted
that way.”

A starting point for attracting more
teams, Steward adds, is the National
Hot Rod Association (NHRA) which
stages its top event (the U.S. Nationals)
at Indianapolis Raceway Park (IRP) in
Clermont over Labor Day weekend.
Although its headquarters remain in
California, drag racing has evolved into
a national sport with events across the
country, as well as regional divisions.

The staple, according to Frost,
remains the open wheel racing community. 

“Indianapolis has the respect from
Europeans, from the British trade
association. A lot of manufacturers
based in Europe go through Indianapolis
to set up their satellite offices,” he says.

Top speed
NHRA’s U.S. Nationals is the

equivalent of NASCAR’s Daytona 500 or
open wheel racing’s Indy 500. NHRA

Just Aiming for the Top

Zak Brown is a salesman. A marketer extraordinaire. His clients are in corporate
board rooms in New York City, Europe and other major locales. Yet Brown and
his Just Marketing firm call Indianapolis home. 

He doesn’t have to live here or keep the 55 jobs at Just Marketing in Indiana.
He chose Indianapolis for the same reason many others do – its central location.
And, oh yeah, the Indianapolis Motor Speedway and the opportunity to host clients
at three major racing events each year.

“There’s no direct benefit for me being next to race teams. The variety of racing,
though, from my perspective is critical,” Brown asserts. “We’re an independent company.
We only do motorsports. We do anything in motorsports. That’s why a good majority of
our clients go with us.”

Brown wishes the tax incentives available to supports motorsports in Indiana were
a little more broad-based. While the efforts are under way to incorporate tax breaks
on equipment and parts, he says he didn’t receive one cent for the new building he

is constructing in Zionsville.
“I don’t think it should be so narrow that you

have to own a racing team to benefit,” he contends.
Just Marketing has done some work with Eli Lilly

and Company in Indianapolis. Among its major clients are
Subway, Smirnoff Ice, ditech.com, Jackson Hewitt Tax
Service and Brut. Putting on his marketing hat, Brown
makes the case for corporate involvement in motorsports.

“Traditional advertising, it’s well documented,
is falling out of favor when you’re hit with 17,000
messages a day. Advertising is going more to content,
where you integrate many forms of advertising,” he
explains. “In motorsports, you can build your brand
through TV exposure, entertainment, networking
with other corporations, show cars, imaging. There
are so many different ways to use the product.”

Brown’s biggest triumph has been the lifting of
a 56-year ban on hard liquor sponsorships. A British client, Diageo, had entered NASCAR
in 2003 with primary sponsorship by Smirnoff Ice (permitted because it is not considered
a distilled liquor, but a malted-beverage hybrid) of Roush Racing’s No. 17 car driven
by Matt Kenseth, who went on to win the series championship that year. Diageo sought
to expand its reach with a similar program for its Crown Royal brand.

Initial efforts were flatly rejected. Brown made progress in reaching the key
decision-makers with the help of Roush Racing. He had to overcome concerns of
NASCAR’s TV partners, the largest single revenue source for the sport, and demonstrate
a history of responsible-drinking messaging by the companies involved. The process
took more than a year and landed Brown on the cover of the New York Times, and on
TV with ESPN and Fox News Channel, among others.

“That was the big one for the book, if I ever write one,” Brown reflects. “It was
industry changing. All the other sports will look at this. The feedback has been
through the roof thus far.”

While there are financial benefits for his business, already identified as the
Indianapolis area’s fastest-growing private company and ranked on the Inc. 500 list
with a four-year average growth of 114%, it is just one step toward Brown’s ultimate goal. 

“We want to be the leading global motorsports agency. There are great U.S. agencies and
great global agencies, but no one there doing both now. I know Europe (he lived and raced
there before coming to Indianapolis and purchased an agency in the United Kingdom
last year),” he offers. “We’re not trying to knock anyone off the pedestal. We’re trying to
get there. With that comes the influence to do the best deals in the world for our clients.”
Resource: Just Marketing at (317) 870-9922 or www.justmarketing.com

Zak Brown and Just Marketing offer
a number of executive driving events
as part of its full motorsports
marketing experience.



owns the IRP facility, which includes a paved oval and
road course in addition to the quarter-mile drag strip. IRP
and IMS were saluted by Racer Magazine in 2004 as two
of the “12 Shrines to Speed.”

Don “The Snake” Prudhomme is one of the NHRA’s
legendary figures. He earned 49 victories during a 32-year
racing career, including four consecutive Funny Car
national titles from 1975-78. He is in his 11th year as an
owner, entering the season with an additional 49 victories.
His current drivers are Larry Dixon and Tommy Johnson, Jr.

Prudhomme runs the business side of Snake Racing
in Vista, California. The cars, equipment and crews,
however, operate out of Brownsburg. Prudhomme was
the first to set up shop just a few miles from IRP. Others
major players – including John Force, Don Schumacher,
Tony Pedregon – have followed. The area is gaining the Nitro
Alley nickname, in reference to open wheel’s Gasoline Alley.

Location and economics are the primary factors for the
second home in central Indiana.

“It’s in the center of the country. Our biggest race of the
year is the U.S. Nationals. Indianapolis is home to the 500 and
well established with Indy car teams,” Prudhomme begins.
“The price of the land was reasonable (compared to renting
space in California). It is a nice area around Brownsburg. It
was really a no-brainer.”

Prudhomme has as many as 40 employees at the Brownsburg
facility. Although they pack the cars and
equipment into trailers for the trips to each
of the 21 race sites, they and the members
of the other teams that have moved to the
area are new central Indiana residents with
high-paying jobs.

Business support, Purdhomme says, makes
it all possible. “Sponsorship allows us to
purchase land and put buildings up. We thank
our sponsors all the time; they make it nice.”
Miller Lite and the U.S. Smokeless Tobacco
Company (Skoal Racing) are the primary
sponsors for Snake Racing, with additional
support from numerous other companies.

It wasn’t always that way, he recalls.
“In my early days as a driver, we worked

on the cars in the parking lot of the racetrack
or at motels. We would take the engine apart
on the back of the trailer. We were almost
like gypsies, driving from one racing to the
next,” he reminisces. “The U.S. Nationals
was always the race we all looked forward
to running. That hasn’t changed since 1965,
the first time I was there. It really helped
build my career.”

Skilled trade
Building the chassis for Prudhomme

and other top teams is McKinney Corp.,
founded by Murf McKinney in Otterbein in

Benton County in 1981. A number of expansions to the original
facility had taken place over the years. In late March of this
year, the company moved to neighboring Tippecanoe County
and a new facility in Lafayette.

“We’ll bring in some new equipment, which will reduce
our cycle time and make us more efficient,” McKinney explained
prior to the move. We can do more job shop work locally. Our
location closer to the interstate (I-65) is going to be a big
benefit for us.”

A former driver, McKinney points out that technology is
driving the sport and its future. He says there is a very fine

MMaayy//JJuunnee  22000055  ––  BizVoice/Indiana Chamber 11

International fans show their colors during the U.S. Grand Prix (IMS Photos).
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line between success and failure in the racing industry.
“Applying technology to the component we do, which is

the chassis, is the reason for our growth. We have to be able to
predict failures, high stress areas. We push the envelope,”
McKinney states. “It’s the technology not only in the cars, but
in our business. We’re working toward a paperless business.

“What we were seeing in the past was very talented craftsmen
as individuals, almost artists with their hands,” continues
McKinney, adding that it’s difficult to find or afford a staff of
those individuals today. “Now we can design on the computer,
and it takes less time than the nibbling, filing and snipping. 

“The type of individual who is engineering or computer literate,
who can conceive and design is tomorrow’s craftsman – an
individual who can make that machine talk and work with it.”

McKinney says there is a very steep learning curve for his
employees, so he must do all he can to avoid turnover. The
company planned to add five individuals after the move, bringing
the total to 28.

Hoosier hospitality helps make newcomers to the area feel
welcome. McKinney says crew members of race teams that
moved here from California have commented how “racer friendly”
people are, including doctors and dentists who schedule
appointments around their needs.

“A lot of teams in our business used to be in southern
California, but a lot of motorsports fabrication is done in central
Indiana,” he declares. “It never ceases to amaze me what a
large industry it is. There are hundreds of one- and two-man
shops with talented craftsmen.”

Key sponsor role
Deaton, the Salem Speedway general manager, echoes

Prudhomme in talking about the importance of sponsorships
in today’s competitive environment. Tickets sales may have brought
in enough revenue 15 or 20 years ago. To survive now, sponsors
are essential.

Traditional companies such as Federated Auto Parts and
Advance Auto Parts are presenting sponsors of the two
Automobile Racing Club of America (ARCA) races at Salem this

year. Also sponsoring or presenting events in 2005 are organizations
as diverse as the Scott County Visitors Commission, Bachman
Hummer of Louisville and Cardinal Contracting of Indianapolis.

“A lot of companies use title sponsorships for employees
and customers,” Deaton discloses. “When talking sponsors,
you used to think about auto parts companies. Any more, you
have as many people marketing toward women as men. It’s
regional and national, all across the board.”

An improved business climate is helping Salem and similar
tracks, which are still rebounding from 9/11 and the economic
woes of recent years. Budget cuts for many companies put a
damper on spending for racing and other sponsorships. Hotels,
gas stations and restaurants in the Scottsburg area are a prime
beneficiary of the racing events at Salem. 

A list of the drivers who have been winners at Salem since
its opening in 1947 reads like a who’s who of auto racing. The
champions include A.J. Foyt, Bobby Unser, Al Unser, Mario
Andretti, Benny Parsons, Bobby Allison, Darrell Waltrip, Mark
Martin, Rusty Wallace, Tony Stewart, Jeff Gordon and many more.

“It’s such a unique track, high-banked, 33 degrees, the same
as what you see at Daytona. Salem, Winchester (closed due to
financial difficulties in 2004 but reopened this year) and
Dayton (now a landfill) were the only three in the Midwest. It’s
a half-mile, and it’s fast,” Deaton describes. “The ARCA drivers
say it’s much more relaxing at the big tracks (Daytona,
Talladega in Alabama) than Salem. It’s really the feeling of a
big-time auto race in a small-town setting.”

Where it all started
Big-time is the only way to describe the Indianapolis Motor

Speedway. Hundreds of thousands of people visit the facility
for the big three races, generating an estimated economic
impact of more than $700 million for the local economy. 

The Indianapolis Motor Speedway Foundation was one of
five sponsors of the central Indiana study to quantify racing’s
financial impact. Others were The Indy Partnership, Indianapolis
Economic Development, Hendricks County Economic Development
Partnership and the Madison County Corporation for

Work at Don Prudhomme’s Snake Racing in Brownsburg takes place inside the trailer and on the Skoal Racing Chevy Funny Car driven by
Tommy Johnson Jr.
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Economic Development. 
“IMS, under the Hulman-George family (for the past 60

years), has never asked for public support to put on its events.
They take great pride in that,” notes Green, the Speedway’s
public relations director. “(The study) is to help the rest of the
industry get the recognition it deserves. Was the Speedway
looking for any direct benefit? No. A stronger motorsports
industry in this area will indirectly help IMS.”

Study authors from the IUPUI Center for Urban Policy
and the Environment noted the entrepreneurial aspect of the
industry, with many large companies starting out as one- or
two-man shops a number of years ago. Today’s more recent,
smaller firms have strong growth expectations. The advanced
manufacturing and engineering skills required in a highly
competitive cluster setting fit the description for helping create
the jobs of the 21st century.

“It was very encouraging to hear the governor’s comment
on how motorsports is definitely an economic engine,” Green
states. “In a speech by the state’s new tourism director, the
third word out of her mouth was motorsports. It’s refreshing to
see the sport get the attention it deserves.”

It’s no coincidence that Indiana also boasts a strong automotive
industry history. Technologies employed in auto racing are often
refined for use in the cars and trucks that we drive every day.

Green also terms racing “an employee development testing
ground.” Leo Mehl, longtime motorsports director for Goodrich
Tires, has commented many times, Green says, that he would
send his new engineers into the motorsports division to “teach
them how to react quickly.”

Moving quickly. Responding to changing needs. Business
growth on the fast track. All apply as the motorsports industry
continues to make an impact throughout Indiana.

I N F O R M A T I O N  L I N K

Resources: Tim Frost, Frost Motorsports, at (847) 853-
0294 or www.frostmotorsports.com

Richard Deaton, Salem Speedway, at (812) 883-6504 or
www.salemspeedway.com

Ron Green, Indianapolis Motor Speedway, at (317) 481-8500
or www.brickyard.com

Matt Steward, Indiana Economic Development Corporation,
at (317) 232-8894

Don Prudhomme, Snake Racing, at (760) 598-7121 or
www.snakeracing.com

Murf McKinney, McKinney Corp., at (765) 448-4800 or
www.mckinneycorp.com




