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As I visit with business colleagues,
I am seeing that many of us
share the same concerns in
recruiting and maintaining

qualified staff. We are finding that
recent graduates and young executives
leave our state in alarming numbers.

Indiana is blessed with colleges and
universities in which one can get an
excellent education. The leadership of our
colleges and universities is superb. New
programs are continually being added
to provide additional opportunities to
further one’s knowledge base. There is no
argument that our colleges and universities
are nationally and internationally known.

There is certainly no reluctance on
the part of national business concerns
or graduate programs in other states to
recruit the best we can offer. The “brain
drain” occurs in spite of best efforts to curb
the tide of young Hoosiers moving on. Even
with the recent good news that Indiana is
an excellent location to begin or relocate
a business, the exodus continues.

What can be done? 
Perhaps the answer lies in the

assumptions that many students do not
really know about business opportunities
and business executives have not capitalized
on the resources available to them to recruit
qualified staff. I have a solution and a
challenge to Indiana business leaders.

Key qualities
When I think of the attributes of

individuals needed to fill challenging jobs,
words and phrases such as innovative,
intuitive, critical thinking, possess broad
knowledge base, creative, excellent
communicators and problem solvers all
come to mind. These are identical
words used to describe the graduates of
the School of Liberal Arts at the Indiana
University Purdue University Indianapolis
(IUPUI) campus last spring. 

Business leaders and students with
liberal arts backgrounds need to come
together. Many times students with a liberal
arts education do not consider business

because their perception
is business jobs are filled
almost exclusively by
business graduates.

This past year I have
had the pleasure to work
with the faculty and
Alumni Association of the
IUPUI School of Liberal
Arts to identify methods
we could use to help
place students into the
business world. A very active internship
program comes to mind. The intent of
such a program would match students’
interest with the needs of business and
service organizations to fill the often-
difficult staff or support positions. 

Students have served internships in
our legislative bodies or government offices
for years. Why not expand this practice?
It is my guess that once business executives
become aware of the broad based skills
of the students, one will readily see that
there is a permanent place for the liberal
arts students in the world of business
and service organizations. 

Successful program
I was recently very pleased to learn

that the Indiana Historical Society hires
many of its interns, upon graduation, into
full-time positions. What a great way to
recruit future leaders. My belief is that the
other disciplines will be as successful. The
bottom line is that once introduced to

business and the needs organizations
have, it will not be long before
contributions to the success of those
organizations will be forthcoming.
It may also be part of the solution
to keeping our graduates in Indiana. 

Your participation in an
internship program could lead to
excellent results. A win-win situation
could emerge. A few of the potential
benefits: completing projects
without incurring unnecessary

costs; eliminating the need to use an
outside agency or add to the internal
headcount; recruiting tool for staff;
developing a working relationship with
colleges and universities for recruiting;
and helping determine course offerings
required by Indiana businesses.

This idea is not new. There is now
a statewide effort through the Indiana
INTERNnet program, which works with
Indiana businesses to help students find
internships. The missing link is for
those businesses to connect and see the
viability of such an effort.

Together we can help prevent the
brain drain from robbing us of our truly
best asset – our future leaders. We may
be able to make a difference.
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