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F rom time to time, every organization
senses the need to get away and
“circle the wagons.” This realization
may be necessary to rediscover

the mission and to redefine who we
really are and what we are all about.

With the ever-present knowledge
of the need to change if we are to stay
strong in this tough business environment,
we realize the team has drifted apart
and needs to be brought back together.
The leadership instinct tells you to get
back to the basics, to reconnect and
redevelop the relationships required to
bring the business together. Perhaps it is
time to have a retreat.

You can hear it now. “What do you
mean have a retreat? The last one was a
waste of time!” or “We don’t have time
for a retreat, we have too many fires to
fight to have a retreat. Have you gone
crazy?” Yet you know the organization
must regroup.

Creating the right environment so your
people can refocus and see the big picture,
reconnect with the rest of the team and
renew the commitment to the organization
is crucial. Following the keys to a successful
retreat can change the attitudes of your
people and results of your business.

Sharing the objectives
Your retreat must have an aim. Why

are we having a retreat? What do we hope
to accomplish? What does the agenda
look like and what are the expectations?
These questions and more need to be
addressed. Addressing these questions prior

to the retreat creates a new
mindset and challenges
the employees to think
about the possibilities.

Preparing the people
in advance of the retreat
will go a long way to getting
those attending into the
right frame of mind and
will create a more open
atmosphere, allowing for
a more productive event.

Selecting the right site
Where to hold you retreat is important.

Options can vary from in-house retreats
to spending time away from the business.
Often, retreats held at the business do not
allow the people to separate themselves
mentally from the daily routine and it
becomes very difficult to think “outside
the box.”

Retreats held away from the business
symbolize the breaking away from the old
and certainly provides a psychological
advantage. The separation will help in
the discovery of new paradigms to bring
about the needed change. Finding a
location that provides a relaxing and
inviting atmosphere will enhance the
discussion, allowing the imagination to
be open and receptive to new insights.
Suggestions range from state parks, to
YMCA, church and scout camps, to the
finest of hotels.

Good food
A successful retreat means hard work.

Retreat work requires a more open and
creative process in order to refocus
the organization. Many barriers to
communications are somehow broken
down when people begin sharing food
and conversation. Relationships are
created, critical issues are addressed,
attitudes are improved and a sense of
togetherness prevails.

While sharing food, many will discuss
critical issues and create relationships
that will serve to improve performance

and productivity for a long time
in the future. Good food also
makes for a great attitude.
Whether it’s good pizza, a box
lunch or a buffet, plan on having
good food and snacks to help
ensure a successful retreat.

Creating the right 
environment

Having good food is only
part of the positive environment

you need to create. The next question is,
“Do I need to get someone to facilitate
the retreat or do we have the expertise
to do it ourselves?” While everyone
attending the retreat should play an active
role, it is easy for “work” roles to come
out, thus hampering open discussion.

A good and experienced facilitator can
provide a value added impact to the retreat
by ensuring the discussion runs smoothly.
Team-building activities, problem-solving
exercises, brainstorming sessions or
exploring a new vision can enhance the
retreat. The facilitator can provide the
expertise for the exercises, allowing all
of the participants to become involved.

Summary
The old adage “begin with the end

in mind” is certainly true when planning
a retreat. Share the reason and objectives
as a means to prepare your people for
the retreat. Create the right environment
for a creative and expressive participation
by sharing your time and ideas over
good food and seek experienced and
creative facilitators to guide you through
the discovery process. The results will
leave your organization renewed, refocused
and revitalized for the future.
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