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ASeattle Seahawk fan was given a ticket to
the Super Bowl by his employer. Upon
arriving at the stadium, he discovered
his seat was in the nosebleed section.

Noticing a vacant seat 10 rows back at the 50-yard
line, he made his way past security and soon found
himself standing beside the empty seat. 

When he inquired of the gentlemen next to
the seat if it was occupied, the man nodded for him
to sit down. After a few minutes he commented how
incredible it was that the owner of the seat was
not there. The man went on to explain that the
seat was his and that his wife and he had attended the Super
Bowl since the late 1960s, but she had passed away. The fan
expressed his condolences to the gentleman and then said, “But
surely you could have found a friend or family member to
attend with you.”

“Yes,” the gentleman replied. “But they are all at the funeral.”
This fan’s attitude and outlook on the game changed two or

three times in this story, but most dramatically at the end. Steven
Covey would call it a “paradigm shift” – a true and complete
change in the way we see things. This is no less than what we
need today in dealing with our health care crisis. The problem
we’re facing seems almost more than we can handle, with proposed
answers coming at us quickly from all quarters. 

Pair of points to ponder
In the first article in this series, we talked about some of

the drivers behind the costs, the impacts for all of us, some
changes that need to be made and a brief look at the assistance
available. To further develop our thinking, I would propose to
you that there are really only two questions in dealing with
this dilemma. “When you must access care, how do you know
you need to and how do you do it most cost effectively and
efficiently and with the best possible outcomes?” Beyond that,
the question is, “How do we keep from needing to access care?”
Remember these two questions.

Presently, the firestorm of activity hovers around the topic
of Health Savings Accounts (HSAs). This falls under the general
category of Consumer Driven Health Plans (CDHPs). The
proponents of this strategy are working hard at convincing the
public that “herein lies the answer.” I would propose that the
CDHP philosophy and the education that can come with it is a
tool in helping to answer the first question. It does assist the
consumer in making better decisions, becoming more aware of
their care and the cost of that care. However, as we noted in the
last issue of BizVoice®, it does little to address the main driver –
lifestyle or behavior (the second question). 

Seeking solutions
We are consistently attacking the issue of health care

and health insurance costs in the realm of employee
benefits. Because this has risen to the number three
and, in some cases, number two item in employers’
budgets, we have become so focused that tunnel vision
has blinded us from the bigger picture. Many of the
larger employer clients of ours have come to realize the
dynamics of looking at the health and productivity of
their entire employee population and the impact that
approach can have throughout. 

Such things as attraction, retention, safety, absenteeism,
presenteeism, disability costs, worker’s compensation and health
care costs have been positively affected. In other words, instead
of focusing on one facet of employee benefits, they are now
broadening their paradigm to emphasize the “benefits of being
an employee.” 

The Jackson Kelly law firm of West Virginia (the largest
one in the state) is one such employer that has gone down this
health and productivity management road. It began with a wellness
approach in 1999, and today the company is one of the leaders
in the Wellness Council of West Virginia. It has had incredible
success in many of the areas mentioned previously, including
health care costs. In its Morgantown location, absenteeism was
reduced 33%. In 2005, compared to a year earlier, actual paid
claims were reduced by 21%. 

In the future issues of BizVoice®, we will explore the many
facets of wellness and what we can expect. We will also venture
into the possibilities of behavior change, the role of leadership
and face the challenge of making it personal while leading others
to do the same. 
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I would propose to you that there are really
only two questions in dealing with this
dilemma. “When you must access care,
how do you know you need to and how do
you do it most cost effectively and efficiently
and with the best possible outcomes?”
Beyond that, the question is, “How do we
keep from needing to access care?




