
Dick Miller works with his sister
Barbara at the MMM-Invest
office and listens as Rep. Mike
Sodrel (R-9th District) addresses
the Chamber’s Congressional
Affairs committee.
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Dick Miller receives a lot of phone calls from people involved in politics. Some are
looking for advice. Many are seeking money.

He’s willing to offer both – in the right situations. And, as chairman of the Indiana
Chamber’s Congressional Affairs policy committee and an active participant in the

Indiana Business for Responsive Government (IBRG) political action group, he encourages
others to do the same. 
“I got a call from someone in Marshall County once asking for a donation. I gave $250,” he

recalls. “It turns out I was the biggest contributor. People often don’t know what to give.”
Miller points out that some fear giving too much money and creating the perception that

they are trying to buy votes. On the other end of the spectrum, some people fear that too small
a contribution might be embarrassing. He advises to put those feelings aside. If there are candidates –
at the local, state or federal level that you feel will do a good job of representing your interests –
do what you can to support them, he says.

The opposite also holds true. Miller spends a portion of the year at his home in Florida. When
his representative in Congress there questioned why a campaign donation had not
been received, Miller told him to “stop spending the money as poorly as you are.”

Business and politics
Miller has been involved in the family business – the operation of nursing homes

and assisted living facilities in the northern two-thirds of Indiana – for 38 years.
The company was started by his father in 1964. Formerly Miller’s Merry Manor, the
operating company is Miller’s Health Systems (Miller is chairman of the board) and
the real estate holding company for which he serves as CEO, president and CFO is
MMM-Invest. He also served in the state Senate from 1976 to 1988.

Government plays a major role in the regulation of the business. Although Miller
says his brother and sisters may question, at times, the outlay of more money to
political candidates, he responds, “When 80% of your revenue comes from the
government, don’t you think you ought to be involved?”

Federal policies, Miller adds, are moving the business away from traditional nursing
home facilities. He expects the evolution to result in Miller’s facilities going from
approximately 3,500 beds to 2,000, while greatly increasing the number of apartments.

“Two beds in a room is a thing of the past. We’re cutting the bed count and
switching the two bedrooms into private suites,” he explains. “It is moving toward
assisted living apartments or studios at nursing home standards. I see that – apartment
buildings – as the nursing home of the future.”

The current mix of 30 nursing homes and nine assisted living facilities will change.
Hospitals, once involved in the federal reimbursement process, are now contracting
with companies like Miller’s to run their programs for them. Diversification is a factor
with Miller’s spinning off pharmacy and therapy companies in recent years.

Staying involved
All the effort is necessary because as Miller puts it, “What it comes down to is we

want to make sure our family tradition carries on in the operation of nursing homes.”
One way of making that job just a little easier is to ensure that federal and state lawmakers

are alert to health care issues. Asked by a newspaper reporter once why he was supporting current
state representative Tim Brown, a physician from Crawfordsville, Miller answered, “The lady
who ran our nursing home there called and asked us to support him. He has business attributes,
he’s in the health field, he understands our issues. What did you expect?”

No one person, however, has all the answers. That’s what Miller hopes to bring and take awayBy Tom Schuman
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from his service with the Chamber.
“I think I’m the only one on the Congressional Affairs

Committee who was an elected official, so I bring that perspective.
Just by imparting that, it gets some people more inclined to be
involved,” he reasons. “With IBRG, the nice thing about it is the
diversity, the input from all over the state. It gives you a broader
view of what we’re trying to accomplish and how to accomplish it.”

It’s not necessary, Miller points out, to put elected people
on a pedestal. Indiana is a state with a “true citizen Legislature”
and those serving are just regular people. Miller served at the

state level with two of today’s representatives in Congress –
Dan Burton and Julia Carson. 

Miller’s brother Wally, who passed away in 1998, had guided
the operational side of the business and been very active with
the Indiana Chamber and other organizations. Although unable
to serve on the board at that time due to business time constraints,
Miller has steadily increased his Chamber affiliations and is
serving on the board for a three-year term beginning this year.

Thus, the Chamber will continue to benefit from his
involvement.


