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By Jonathan Wales

SSeeaass  ooff  oorraannggee  bbaarrrreellss  aanndd  tteemmppoorraarryy  ddeettoouurrss  mmaakkee  iitt  eeaassyy  ttoo  sseeee
tthhee  pprrooggrreessss  bbeeiinngg  mmaaddee  oonn  iimmpprroovviinngg  IInnddiiaannaa  rrooaaddss..  DDeellaayyss  aarree
iinneevviittaabbllee  bbuutt  uullttiimmaatteellyy  aammoouunntt  ttoo  mmiinnoorr  iinnccoonnvveenniieenncceess  oonn  tthhee
wwaayy  ttoo  ssmmooootthheerr  aanndd  ssaaffeerr  ttrraavveell  ffoorr  ccoommmmuutteerrss  aanndd  ccoommmmeerrccee..

SSTTOORRYY  CCOONNTTIINNUUEESS  OONN  PPAAGGEE  3388

MMaajjoorr  MMoovveess  iiss  ssuuppppllyyiinngg  ccoonnssttrruuccttiioonn  ccoommppaanniieess  wwiitthh  mmoorree  wwoorrkk
ttoo  ppuurrssuuee,,  wwoorrkk  tthhaatt  ccaann’’tt  bbee  ccoommpplleetteedd  wwiitthhoouutt  qquuaalliiffiieedd  eemmppllooyyeeeess..

SSTTOORRYY  CCOONNTTIINNUUEESS  OONN  PPAAGGEE  3399

MAJOR MOVES EQUALS
MAJOR IMPACT

SHIFT TO HIGHER
SKILL LEVELS REQUIRED
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Many current and planned road projects are part of Gov.
Mitch Daniels’ Major Moves initiative, made possible by leasing
the Indiana Toll Road for $3.8 billion. The principal and earned
interest (exceeding $545,000 each day) will fund more than
400 road construction and improvement projects statewide
over the next 10 years. Completing an endeavor this massive
within such a short period of time is unprecedented and requires
a new, faster-paced approach from the Indiana Department of
Transportation (INDOT) and the construction industry.

E & B Paving in Anderson is just one Indiana firm
benefiting from the business model enabled by the increase in
funds. The company is currently fulfilling a $25 million concrete
sub-contract for the Major Moves-funded project to repair and
expand Interstate 70 in the central part of the state.

“We used to see concrete jobs to bid on much less
frequently,” reveals Ron Zink, vice president of E & B Paving.
“Now that we have Major Moves, INDOT can expand and do
new projects.”

Equipment needs
Chris MacAllister, president of MacAllister Machinery, is

well aware of the trickle down impact Major Moves can have
on construction support companies, including his equipment
supply business.

“I think it will be helpful to our industry and company as
well,” MacAllister reports. “It’s a rising tide and that doesn’t
mean everyone is guaranteed more business, but it increases
opportunities to go out and earn some of the work.”

INDOT is developing contracts at a record pace. The
department has already committed engineering contracts
through 2011, many on projects that will not begin physical
construction for several years.

Many leaders within the construction industry are
obviously excited by the prospects of Major Moves. Still, the

initiative is young – making it a commodity of potential for
most. Asked if the projects have increased his business
opportunities, MacAllister says “No,” but adds, “I suspect in
2008 and most years after that it will ramp up and maintain
throughout (the life of Major Moves).” He also feels that benefits
for the community are maximized when local contractors are
awarded the work.

Zink warns of growing pains but declares, “It couldn’t be a
better thing in an economy where you’re trying to create jobs.”
He also believes, despite the increase in volume, there will not
be a problem with contractors getting the work done on time.

Long-term benefits
The direct benefits of construction enabled by Major Moves

are job creation and business growth. Also important for Indiana
is the stability the funding provides.

“The federal highway trust fund is up in 2009. If we
don’t get an increase, federal funding will be in the red,”
explains Chuck Braken, E & B Paving’s corporate sales manager.
“Indiana may be the only state in the nation with a 10-year,
fully funded (transportation infrastructure) program to help
weather the storm.”

The INDOT construction budget could realistically exceed
$1.8 billion in 2008 – making it the largest ever for a single year.
Time will reveal whether records continue to be broken, but
one thing is already clear: Major Moves will create major benefits
for Indiana’s construction industry and the state’s economy for
years to come.
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Resources: Ron Zink and Chuck Braken, E & B Paving, at
www.ebpaving.com

Chris MacAllister, MacAllister Machinery, at (317) 545-2151
or www.macallister.com

Major Moves
Continued from page 37

E & B Paving is among the
subcontractors working on
the Interstate 70 project in
Indianapolis.

Signs like these are documenting
the progress taking place
throughout the state.




