
By Jonathan WalesAmong the interns working as part of
the Scott Jones (back, right) team are
(front, left to right) Candace Northam,
Justin Keller and Melanie Mullins;
(middle) Justin Kime and Danielle
Stealy; and (back) Bill Barkimer.



Interns are joined by full-time
employees in their efforts to
develop the ChaCha Internet
search engine.
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Hoosier entrepreneur Scott Jones has more than a few bullet points on his resumé. Among
them: inventor of voicemail, creator of music recognition software now utilized by the
iPod and developer of breakthrough Internet search engine ChaCha.

The latest success is coming with a great deal of assistance from Indiana college and
high school students. Together, Jones and his young colleagues are not only building a business,
but showcasing an internship program that may prove to be a model for others to follow. 

The idea is simple enough: hire talented students, place them in meaningful roles and benefit
greatly from the work they produce. Many organizations, however, are finding difficulty in
implementing this formula for success. Breakdown typically occurs at the point of hire or work
assignments. Help is available for both challenges through the Indiana INTERNnet program, an
initiative Jones has supported from its beginnings six years ago.

On the job
Scott Jones Household (SJH) Inc. is the administration portion of Jones’ many ventures.

Interns work primarily in his ChaCha and Indy Robotics companies. The companies, and interns,
operate out of Jones’ residential property in southern
Hamilton County. Students work in two buildings. The
smaller building or “yellow house” is just that – a
house. The other building, dubbed the “big house,” is
the Jones’ family home.

The working environment, not just the location, is
pleasantly unique. Interns work shoulder to shoulder
with full-time employees and senior staff, including Jones.
The home-like atmosphere, with a fully furnished living
room and food-stocked kitchen, in the yellow house is
both relaxing and energetic. Some might imagine
chaos, but a brief visit reveals a seamless operation in
which employees and interns learn from each other
and produce at a very high level.

Jones’ ambition has not been lost on his internship
program, which employed 13 students during its inaugural
term. A majority of the current 19 interns work for ChaCha,
the first Internet search engine to utilize human intelligence.
Others are tucked away in a distraction free environment,
helping creating the automated products of the future
through the Indy Robotics division. 

Toni Neely serves as intern coordinator and affectionately describes the internship experience
as “one of high value and high energy for both sides.” She also comments on the program being
“very fluid” and observes, “If there is flexibility on an intern’s college side, we can match that here.”

The flexibility, affirmed by the interns, proves important. Most student schedules are anything
but standard and top-quality students are often among the busiest. A willingness to compensate,
whenever possible, is a great way to recruit talented students and maximize their
productivity for the organization.

Student successes
Bill Barkimer and Jennifer Edwards are two of the talented students Neely

has attracted.
Barkimer is a third-year law student at Indiana University-Purdue University

Indianapolis. He has an undergraduate degree in mechanical engineering and an
interest in practicing patent law. His role with ChaCha allows him to do just that.
Jones notes, “Bill probably knows as much as I do about the 17 patents we’re
working on.”

Edwards’ position highlights another unique aspect of this internship program:
placing students in roles aligned with their skills and ambition, regardless of their
academic focus. Her major is accounting, but she found an affinity toward marketing
and works as a ChaCha marketing intern.

Engineering majors bring their
expertise to the next generation
of technology for Indy Robotics.



Both students credit Jones’ high level of trust for improving
their ability to work independently and self-motivate. “The
experience is real, not just making coffee,” Edwards says. Barkimer
adds, “I can now say that I have patent law experience.” 

Beyond specific duties, and perhaps more important, is
the need for students to complete an internship of some type.
Edwards captures this best by explaining, “You can talk student
activities all you want and employers can see past resumé
builders. I don’t know what I would talk about in interviews if
I didn’t have my internship.”

Employer perspective
The value of student internships is obvious from the employer

viewpoint as well. More and more companies are unwilling to
take a risk on recent college graduates with limited or no
on-the-job exposure. 

“If I am looking at two individuals for a position and one
has an internship or work experience and the other doesn’t,
I’m inclined to look at and choose the one with experience,”
Neely admits.

Some companies launch internship programs based on
student need alone. Others hire interns because it is ultimately
good for the business community and the state. While noble,
most organizations cannot afford to offer internships for these
external benefits only. The good news, according to Jones and
others, is they don’t have to. 

“We couldn’t make the show run without interns,” Jones
reports. “They are here every day, and I don’t see them as interns.
I see them as regular employees; they are that good.” 

Just how do Jones and Neely manage to navigate the
potential breakdown and hire such talented students? Part of
the answer comes from the Indiana INTERNnet program that
is now operated by the Indiana Chamber. 

INTERNnet growth
Indiana INTERNnet has been making connections between

students and employers since 2001. The program’s 2006
expansion, bringing it to the Indiana Chamber, allows for a
more statewide focus. Employers from all areas of the state can
now post internships on the INTERNnet web site and recruit
students from numerous Indiana schools.

The growth of Indiana INTERNnet also resulted in hiring
a full-time, dedicated staff, which takes an active role in visiting
employers’ work sites and helping companies and interns find
the perfect fit. The staff also participates in career fairs and
business events statewide. 

Neely describes the INTERNnet program and staff as “making
the right matches, responding immediately and following
through.” She also notes the user-friendly web site as another
advantage of the program. 

Brian drain, or losing the students Indiana educates to jobs
in other states, is an issue Indiana has been dealing with for a
number of years. Indiana INTERNnet is addressing the issue by
increasing students’ awareness of job opportunities in Indiana. 

Interns Barkimer and Edwards both say they have learned
of more Indiana job opportunities because of their internship
work. “We (students) see job postings, etc. in college, but we
just don’t hear about as many job opportunities until we are
out in the corporate environment,” Edwards asserts.

The formula identified earlier – hire talented students and
place them in meaningful work to benefit greatly from what they
produce – outlines steps for program success. By following
Jones’ example of giving interns true responsibility in a flexible
environment, companies can achieve the factor of meaningful
work. Indiana INTERNnet assists with the hiring factor by
matching talented students with appropriate employers.
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Resources: Toni Neely, Scott Jones’ internship coordinator,
at (317) 818-1041

Indiana INTERNnet at (866) 646-3434 or 
www.indianaintern.net

Scott Jones says he relies heavily on intern Bill Barkimer as the two work on pending patents for Jones’ companies. Marketing intern
Jennifer Edwards believes her experience will be critical in advancing her career.




