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T
he Hoosier state. The amateur sports capital. The crossroads of America.

All are national identities for Indiana. If state government has its way, another
label – the home of the insurance industry – will soon start catching on. 

The merger of Anthem and WellPoint in early 2005 resulted in Indianapolis
becoming the headquarters for the largest U.S. insurance provider. Then, in August,
the Daniels’ administration showed its seriousness in becoming a primetime player

when the Indiana Economic Development Corporation (IEDC) announced a new initiative
focused on economic development in the insurance sector. Add in the fact that Indiana is in a
unique position from an education standpoint, with two universities bestowing insurance degrees.

Currently, according to the Indiana Department of Insurance, there are 177 insurance companies
located in the state. More than 60,000 Hoosiers work in the insurance industry and more than
1,700 people are licensed to sell insurance in the state. 

To put that in perspective, Indiana’s insurance segment is the state’s second largest employer,
behind only farming. The average salary for people working in insurance was $48,805 (in 2003),
or nearly $10,000 more that what the average Hoosier makes. 

Why Indiana
Former insurance advocate Mike Chrysler, who previously worked for the Insurance Institute

of Indiana, is the IEDC’s director of insurance initiatives.
“When I came onboard, it was with the intent of both shoring up the existing Indiana insurance

industry and looking at encouraging those entities to expand their employees and their presence
in Indiana, and also then to obviously target companies that are located in other states to either
expand or re-domesticate to Indiana,” Chrysler explains.

He says there are several significant factors that make Indiana attractive to the insurance sector. 
“From a tax standpoint, we’re a relatively competitive state (with a 1.3% premium tax). From a

regulatory environment, our Department of Insurance, over its history, has been at worst indifferent
to the industry and at times supportive. From a legislative and judicial standpoint, there’s a very consistent
approach, with incremental changes rather than sweeping reforms or big swinging decisions.

“The insurance industry looks for these types of environments where they know what the
rules are and everyone is allowed to play and compete equally. I think Indiana has fostered that
type of environment.”

Chrysler also notes that Indiana receives a big boost from its quality workforce.
“As a symptom of having such a strong industry, we have a well-trained insurance
workforce that knows its stuff and is available for those companies wanting to
expand or relocate.” 

He has high praise for the efforts taking place at Ball State University (BSU),
Indiana State University (ISU) and Ivy Tech Community College. “All three of
those offer quality programs that should compliment each other to some degree,
and I think it is very important that the insurance industry work with, recruit from
and financially support those institutions.

“We’re very fortunate that there’s a lot of existing educational structure in
place that should be very advantageous for the industry.”

Education outreach
At BSU and ISU, insurance majors and minors are available.
This past semester, more than 260 BSU students were enrolled in insurance

and risk management courses. The school’s actuarial science program (which involves
the application of mathematical and statistical methods to finance and insurance)
had 100 undergraduates and 25 graduate students.

“We’re exposing a lot of students to the industry, which is exciting, and many
will hopefully stay in the state,” enthuses Steve Avila, co-director of the Center for
Actuarial Science, Insurance and Risk Management at Ball State.
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Indiana Employees by Industry
Farm Employment 70, 744
Insurance 60, 240
Building Construction 57,740
Chemical Manufacturing 33,547
Food Manufacturing 32,673
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The Center is also researching
premium taxation in Indiana. “We’re
looking at how it works, how it
can be improved and the climate
for a lower tax rate,” Avila reports. 

Meanwhile, in Terre Haute,
there are “probably 160-190
majors and minors in insurance at
any given time,” states Mary Ann
Boose, ISU’s insurance and risk
management program coordinator.

“We understand the insurance
industry well enough to know that
in addition to meeting the needs of
good insurance majors who’ve
studied our discipline, the industry also needs great accounting
talent, computer talent, marketing talent, finance people and
investments people. So, we really work with our insurance
minors to reflect that. Our minor in insurance requires five
classes, which is stronger than the majors at some other schools.” 

IEDC action plan
While the state’s climate seems inherently attractive, the

IEDC realizes it must actively pursue and encourage more
insurance business for significant growth to occur. One major way
this is happening is via economic incentives that previously
were unavailable to the insurance sector. 

“Programs such as the EDGE (Economic Development for a
Growing Economy) Tax Credit and Hoosier Business Investment
Tax Credit that have provided tax incentives for expansion and
relocation to the manufacturing sector will now be applied
equally to the insurance industry,” Chrysler states. “Also, the
training dollars the state offers, both through the IEDC and the
Department of Workforce Development, are now available for
the insurance market.”

Chrysler believes the latter offering, in particular, will further
set Indiana apart. “We can tweak the state Tax Code, we can
look at regulatory reform improvements, but what I think is
going to truly differentiate Indiana in the future are the skills
and the training that our workforce offers. If we are one of the
few states that offer training dollars to insurance employees, I
think that we will be able to quickly differentiate ourselves by
having the best and the most qualified employees.” 

Beyond tax incentives, among the IEDC’s other efforts are
three straightforward initiatives:
1. Work with insurance companies headquartered in Indiana or who

otherwise have a physical presence in the state to encourage
their growth and ensure that their needs are being met

2. Market Indiana’s advantages to the insurance industry
3. Identify and encourage regulatory and legislative actions that

support a competitive insurance marketplace in Indiana
One specific legislative reform to be pushed is a premium

tax reduction. “Several of our competing states have even
lower tax rates – anywhere from .5% in Illinois to .7% in New
York and 1% in Iowa and Nebraska – so we still have room for
improvement on our current 1.3% tax,” Chrysler offered. “In

general, the insurance industry, relative to other
business entities in the state of Indiana, is taxed
higher than any other with the exception of
the gaming community.”

Workgroup and measurements
Supplementing the intellectual capital of

the IEDC’s Office of Insurance Development is
the advisory Insurance Workforce Group,
whose members represent the entire spectrum
of the industry. The ad hoc group communicates
regularly with intermittent meetings scheduled
throughout the year.

“We have carriers, regulators, representatives
from the Department of Insurance, representatives

of agents and brokers, risk managers, as well as the higher education
institutions. And even within the insurance industry itself, we
have different folks from CFOs or treasurers of companies to
CEOs and HR people,” Chrysler notes. 

Adds Avila, who represents BSU on the panel, “Specifically,
the group is looking at resources and ways to promote our insurance
opportunities and attract activity both from inside and outside the
state. Many different insurance types have come together, offering
up their expertise and are looking at the overall picture of what
training is needed and how to be better prepared in the workforce.” 

An important tool in making that assessment is the industry
survey that BSU and ISU, also a group member, are jointly conducting.

According to Avila, the survey’s focus is two-fold: “understanding
the current climate of the state’s insurance employment and
finding out what Indiana can do to make itself more attractive
for this business.”

The end result will be an extensive database of all insurance
employers in the state, complete with their specific area of expertise,
plus what employers are wanting from Indiana government.

“Somebody can then be ready when prospective insurance
employers from outside the state call and ask, ‘Do you have
any workers who already know X terminology?’ We will have
that information readily available,” Boose explains.

Avila expects the survey to get under way the first part of
2006, with preliminary data available in the spring.

The measuring stick for success of the IEDC’s overall initiative
is quite simple, Chrysler allows. “Insurance employment growth.

“Beyond that, it’s important that we work with the
Department of Insurance to make sure they maintain their role
for consumer protection, but that they also offer efficiency and
consistency to insurance carriers and the industry they regulate.
Hopefully, there’s a great deal of cooperation by all parties to
make sure that we continue to be a competitive environment,
but that we’re also protecting consumers.”
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Resource: Steve Avila, Ball State University, at savila@bsu.edu

Mike Chrysler, Indiana Economic Development
Corporation, at (317) 234-2084

Mary Ann Boose, Indiana State University, at (812) 237-2106

Students at Ball State
University learn about
the insurance industry
from Steve Avila.


