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Among the many findings in the Indiana Government

Efficiency Commission report on higher education is that

Indiana awards more of its baccalaureate degrees at its top

research universities (Indiana and Purdue) than any other state.

The state’s other public universities are lauded, however,

for their efforts. Each has a number of innovative programs and

practices. What follows is just a sample.

Seeking (Bachelor)
Degrees of Success
Universities Strive to Meet Workplace Needs

H i g h e r  E d u c a t i o n

By Tom Schuman



Packaging technology students
at Indiana State University are
able to take advantage of
internal resources and external
assistance in their career
preparation.

Jo Ann Gora believes Ball
State’s three-year bachelor
degrees will help students and
make more efficient use of
university resources.
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Ball State University
President Jo Ann Gora took over in Muncie in August 2004. Among the more intriguing

changes is an initiative identifying 30 bachelor’s degrees that can be earned in three years. Although
individual students have had the opportunity to expedite their education in the past, Gora knows
of no other institution doing this on a regular basis.

Students, parents and the university will benefit, she believes, from the program that will be
implemented beginning in the 2005 fall semester.

“We’re trying to be entrepreneurial by providing greater services to the student body,” Gora
explains. “It will attract students who are really academically motivated, students who are independent
learners, motivated to go after their career goal. 

“The genesis came out of meetings with parents over tuition increases. They were asking, ‘Is
there any way to complete a four-year degree without spending the same amount of money?’

“We have a very active summer school,” Gora continues. “All the offices that are open in the
school year are open in the summer. Why not schedule more classes? It allows us to use our
resources more efficiently. I’d like to get to the point where we offer this in every degree program.”

Field experience or other special requirements prevent that for now. Among the programs in
which the accelerated track will work are accounting, criminal justice, economics, entrepreneurship,
finance, history, human resources, marketing and nursing.

Gora anticipates the business programs will be especially appealing, along with the professional degrees
in nursing, pre-med and social work.

University officials say students will need to take 15 to 18 hours of classes each semester, as
well as have full participation in two or three summer sessions. Students in this program will
receive a second advisor to help them stay on track and meet all the requirements.

“This is not for everyone,” Gora admits. “What it requires is a student who knows what they want
to do, someone who is interested in getting a degree in this specific field. It does require a certain amount
of planning. That’s why we’ll have the special advisor. We don’t want to leave that burden on the student.”

Indiana State University
How many manufactured products involve some form of

packaging? Most, if not all. How many universities offer specified
training in packaging technology? Very few.

“There are fewer than 10 programs nationwide. We’re one of
five that has a four-year degree program,” says Marion Schafer,
chairperson of the Industrial and Mechanical Technology department
at Indiana State University (ISU). “The others have a minor or a
concentration within a degree.”

The ISU program has been in existence for 30 years. Schafer says
it has been consistent in size, but “it’s not been well-known. People
don’t understand what it is, so it’s hard to attract students.”

Those who complete the program find themselves in an enviable
position. The placement rate is nearly 100%, with many students
receiving several job offers. Packaging engineers, product engineers,
manufacturing operations managers and the like also enjoy strong compensation packages.

“I get calls wanting to hire our graduates, or obtain help with their problems, from all over
the country, some internationally,” Schafer reports.

Specialization options within the packaging field include manufacturing, machine design,
graphic design, marketing and more. In Indiana, Schafer says a design emphasis means dealing
with popular products such as folding cartons and corrugated boxes. There is some work in the
areas of glass, metals and plastic films.

Logistics is one of the identified focus industries for the state’s economic development efforts.
The movement of goods will not take place without proper packaging.

“The primary purpose is to protect products through handling and storage logistics. Distribution
packaging course work deals with the transportation industry, regulations and standards; rules
and laws that you have to follow,” Schafer states. “Movement of goods often depends on timeliness
and modes of transportation required. You have to base the packaging decision on the logistical
path the item will take.”
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State-of-the-art labs provide hands-on experience. Students
and faculty work with companies throughout the state through
the Indiana Packaging Research and Development Center,
which opened in early 2004. Schafer says the center not only
offers strong practical insight for students, but keeps faculty
members on their toes about current industry practices.

University of Southern Indiana
While Ball State is offering accelerated bachelor’s degrees, the

University of Southern Indiana (USI) is utilizing an enhanced
program for existing bachelor degree holders to enter the nursing
field. The Indiana Chamber was instrumental in getting legislation
passed allowing business professionals to utilize similar programs
to enter the teaching profession. USI is targeting nursing to fill
an urgent need.

Local hospitals sparked the idea, notes Ann White, assistant
dean for nursing at the Evansville school. “Our first group will
graduate in December 2005. There is a great need for nurses at
that time with people leaving. Most nurses graduate in May. This
will allow the December grads to be on board and acclimated
before the May influx.”

USI has taken a full four-year program and incorporated it
into 16 months without compromising the quality. Accelerated
students complete the same courses as students in the traditional
program. Not having to create new content or curriculum, but
simply adjusting some course offerings, allowed the program
to get off to a smooth start.

White describes the 10 students in the first accelerated group
as “phenomenal people.” A 3.0 GPA in the student’s previous college
experience and strong life experiences are among the entry
requirements. “These are people we want in nursing,” White asserts.

The schedule can be hectic. Approximately 24 clinical
hours a week, preparation time and 9 to 10 hours of in-class
work are typically combined with family and other responsibilities.
The 10 students come together as a group quite often.

“We have high expectations for them. We want to make
sure they don’t miss anything,” White contends. “You always
tell students to be prepared, but they didn’t quite have the full
perspective of what it would take. They really have to figure out
how to plan their lives. Families have to be extremely supportive.”

Faculty reactions have been positive. Similar to many of
those changing careers to enter the teaching profession, these
students bring a certain maturity to their efforts.

“Their life experiences allow them to figure out how to
work through some situations they find themselves in,” White
concludes. “Communication skills, working with the public,
communication with peers; they’ve brought those skills forward
and that allows them to prioritize and focus their energies.”

Vincennes University
One of the nation’s oldest junior colleges being included

in a story that focuses on bachelor’s degrees. Editorial mistake?
No, it’s a new supplementary mission for Vincennes University
(VU), founded in 1801.

A late 2004 announcement identified seven bachelor degree
programs that the university will be adding. VU President

Richard Helton says programs in technology, health care management,
and homeland security and public safety should be in place for
the 2005-06 academic year. The four remaining programs –
nursing and teaching programs in special education, mathematics
and science – are expected to follow a year later.

During a short period in the early 1900s, Vincennes offered
a few bachelor degree programs. So, while “in some ways,
we’re returning to our roots, the mission at VU is not going to
change dramatically. We’re an open enrollment university with
150-plus two-year programs. We just wanted the opportunity
to expand our mission a bit.”

That expansion is primarily occurring in areas that have been
identified as ones experiencing workforce
shortages. Vincennes is ready to offer
the opportunity to help fill those needs,
while adding to the growth that is
already taking place in the university. 

Helton points out that many existing
students had expressed a desire to continue
their studies at Vincennes. In addition,
flexible course times and scheduling options
are expected to appeal to adult learners. 

Vincennes officials claim there will be
no change in the small class sizes, affordable

tuition, exemplary transfer agreements and other advantages the
school currently enjoys. While transfer and articulation difficul-
ties impact many students trying to move from two-year to four-
year schools, Helton says that is not an issue at Vincennes. 

The bottom line, the president explains, is, “We’ve attempted
to address some shortage areas here in southwest Indiana and
offered another convenience to many of our students.”

Darin Cornwell, a registered nurse in an intensive-care step-down
unit at St. Mary’s Medical Center, discusses clinical experiences
with University of Southern Indiana students in the second-degree
accelerated nursing program. From left, in the foreground, are
Sandra Hall, Cornwell, Jennifer Gamache and Nancy McDonald. 
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Resources: Ball State University at www.bsu.edu

Indiana State University at www.indstate.edu

University of Southern Indiana at www.usi.edu

Vincennes University at www.vinu.edu


