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T
he majority of stories about steel companies in the last 20 years have focused
on international threats, production or job cutbacks and the present or
future challenges facing the industry.

It was within this climate in 1993 that three entrepreneurs determined
they could create a new and successful American steel company. They’ve
accomplished that goal. Steel Dynamics, headquartered in Fort Wayne, began

operations in Butler in early 1996. It now has facilities in three additional Indiana communities and
was recently named to the Fortune magazine list of America’s 100 Fastest Growing Companies.

Mark Millett, vice president and general manager of the Flat Steel Roll division, is one of the
three co-founders (with president and CEO Keith Busse and Dick Teets). Millett looks back at the
company’s early years and the keys to success.

BBiizzVVooiiccee:: WWhhaatt wwaass tthhee tthhoouugghhtt pprroocceessss bbeehhiinndd ffoorrmmiinngg SStteeeell DDyynnaammiiccss iinn ssuucchh aa ttuurrbbuulleenntt iinndduussttrryy
eennvviirroonnmmeenntt??

MMaarrkk MMiilllleetttt:: “The three of us, with Nucor (Steel) in Crawfordsville, had successfully pioneered thin-slab
casting. The ability to cast thin slabs of flat-rolled steel brought a lot of new players into the field.
Before then, flat sheet was purely an integrated mill product. Thus, people were able to get into the
market with a $300-400 million investment (for a mini-mill) instead of billions (for an integrated
mill like the facilities that dominated for so long in northwest Indiana).

“We were quite a successful team, and we were looking for new challenges. The entrepreneurial
spirit in us took over.” The trio had a combined 40 years of experience with Nucor, which Millett
terms a phenomenal company.

BBVV:: What were some of the attributes you wanted to see in your new company?

MMMM:: “We wanted a smaller, family-oriented company, instead of a corporate entity in which personalities
sometimes get lost. We wanted to grow a company and maintain that atmosphere. We care for our
employees and hopefully we show that. The company is built on a culture that is very simplistic in
nature. It’s built on values of honesty, integrity, hard work.

“As the company prospers, so do our employees. When the company suffers, all share in that. The
challenge going forward, as we continue to grow, is to maintain that culture.

BBVV:: Working in a steel mill is certainly not an easy job. How do you establish that culture and determination
among employees?

MMMM:: “When we put our team together, we put people together who were passionate about that culture.
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They don’t see problems as inhibiting them. If you see a brick wall in front of you, you
can go over it, under it, or left or right around it. If none of those works, you take two
steps back and run through the damn wall.

“People who want to learn, you can teach them anything. You can’t teach them an
attitude. We created an environment in which they identify it as ‘our company.’ You
have to be honest – tell both the good and the bad. You listen to their ideas – and act
on their ideas. If you put 650 brains together, it’s amazing the ideas that are generated.”

BBVV:: What are some of the financial incentives for doing a job that, despite the latest
technology, still takes place in a hazardous environment?

MMMM:: “In our profit sharing plan, 6% of pre-tax earnings are distributed to all
employees.” The amount varies, Millett says, but a record financial year in 2004
was set to yield a significant four-figure total for each employee. “We give stock
options to every employee two times a year. And last week (the end of November),
we gave a $2,000 check to everyone,” an extra bonus based on the successful year.

The initial hot mill operation produced 1.2 million tons of steel a
year. After building the facility on time and on budget, as well as
becoming profitable within six months, investors came forward to
help with expansion. A cold mill and finishing facility were constructed.
At the same time, a second furnace caster was added to double the
hot mill production. A paint line became part of the mix in 2003.

BBVV:: Why is it so important to be involved in different areas of the industry?

MMMM:: “The focus from the beginning was to have a very broad product
mix. That allows you to spread your risk. If one area is not doing so
well, another area can pick it up. When we added the cold mill, we
decided almost simultaneously to expand the hot side. That’s up to
2.4 to 2.5 million tons a year. The workers have got ideas and plans to get that to 2.8 million in the
next few years.”

BBVV:: What is the current impact of foreign competition on the industry?

MMMM:: “Generally, it’s detrimental to our market more often that not. The steel industry in America
today consumes 120, 125, 130 tons a year. Our ability to produce is perhaps 95 million tons. We
need a minimum of 20 tons imported. When that number gets to 30 or 40 tons a year, that’s when
it puts pricing pressure on the market.

“The steel market has become increasingly global. China is a major driver. Going forward though,
with the softening of the dollar, I believe we’re going to have a healthy environment for 2005.”

BBVV:: What is the advantage of doing business in Butler, DeKalb County and northeast Indiana?

MMMM:: “It’s a phenomenal work group with an incredibly strong work ethic. It’s in the heart of our
market for securing raw materials and distributing our goods. The business climate, in general, is
good for organizations and companies.”

BBVV:: What are the prospects for future company growth?

MMMM:: We’ve spent a lot of capital the last three or four years. This is the first year that spending is
rewarding itself. It’s now returning revenues and profit to the company. We have the foundation for
further and continued growth. It’s safe to conclude we have a passionate, dynamic company with a
good financial base. We’re ready to take advantage of any opportunity that comes by.”

Finding employees willing to
work hard and rewarding them
for their performance are keys
to success for Steel Dynamics.




