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Michael Evans, president and 
founder of AIT Laboratories, 
says company decisions are 
based on how to provide the 
best science to clients.

By Candace Gwaltney O
n the evening of June 1, 2007, an Illinois man sent his wife a frightening text 
message simply stating: “Help.” The man worked as a farmhand, and 
emergency workers found him collapsed inside an equipment shed. He was 
pronounced dead in the emergency room less than an hour later. 
 A puncture wound was found on the man’s wrist and a syringe with a bent 
needle lay in the shed. He was a healthy man, and there was no reason to 

suspect foul play.
 What caused this man’s untimely death?
 Indianapolis-based AIT Laboratories solved this puzzling case using the latest forensic 
technology.
 “We were able to analyze the blood, and we found a veterinary antibiotic that you would 
never look for (in human blood),” notes Michael A. Evans, Ph.D., CEO and founder of AIT. 
 High levels of the antibiotic (used on cattle) cause a heart attack in humans, Evans explains. 
Investigators pieced together the case to come to this hypothesis:  the man’s employer allowed 
him to take home any extra medications to use on his own cattle at the end of the day. A 
downpour started about the same time the incident happened, and it is likely he started to run, 
tripped and accidentally stabbed the needle into his wrist. He only had time to get back inside 
the barn and contact his wife.
 “We were able to identify that antibody that you never would have seen with the standard 
techniques being used throughout the United States,” Evans asserts. “We were able to bring 
closure to the whole situation because of our analysis with our technology.”

Finding answers for clients
 Founded in 1990, AIT Laboratories is one of the nation’s leading forensic labs and also 
specializes in pain management, clinical and pharmaceutical testing. 
 At AIT’s facility near the Indianapolis International Airport, lab coat and goggle-clad scientists 
bustle through the crowded laboratory. Beakers and test tubes are plentiful among the rows of 

high-tech forensic testing devices. Music from a small desktop radio is audible 
throughout as workers analyze samples, testing more than 300 drugs 24 hours 
a day, seven days a week.
 These scientists are at the frontline of solving today’s crime and testing 
tomorrow’s prescription medications.
 While the customer is different in each of AIT’s business segments (forensics, 
clinical and pharmaceutical), all the work involves testing of biological fluids 
(blood, urine and tissue) for the presence and amount of drugs and chemicals, 
Evans explains.
 In the past three years, the company has more than tripled its workforce 
and quadrupled revenues. From 2006 to 2007, AIT experienced revenue growth 
of 80%. 
 “This year we’re on track for 100% growth over last year. So we’re almost 
doubling every year,” Evans notes.
 Revenue growth is reflected in the lab’s growing workforce: AIT added 78 
jobs this year, bringing total employment to 225. Included in those employees 
were 17 new sales members, which mean 17 additional markets for the company. 

CSI: Indianapolis
 In crime scene investigation forensic toxicology work, AIT is the largest lab 
in the nation, Evans notes.
 Though it’s not the same dramatic scenes from primetime television shows, 
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AIT employees are a part of the team working with coroners to 
solve death cases across the country.
 “He (the coroner) is actually conducting an investigation, 
and we’re part of that team of investigators to help solve the 
cause of death in terms of drugs and chemicals,” Evans asserts. 
While the lab is a limited part of the overall investigation, 
workers are identifying the presence or absence of drugs and 
chemicals that could help solve a case.
 If the lab results are used as evidence in court, AIT supports 
its finding(s) by testifying in criminal cases, Evans relates. One 
recent example involved a person charged with delivery of a 
drug that caused death. AIT did the toxicology work for the 
Madison, Wisconsin, case and a staff member planned to provide 
testimony over the phone.

Checking up on patients
 While AIT is a leader in forensics work, a major segment 
of the company’s business comes from clinical testing for 
hospitals and doctors, including a focus on pain management. 
 This testing segment has been a growth area for AIT, and 
is one that the company “fell into.” Evans notes AIT was one of 
the first to do this testing because of the related work in 
forensic testing. Doctors contacted the lab to see if it could test 
patients’ prescription drug levels. 
 “Our testing allows a doctor to feel comfortable with the 
patients taking the medication,” Evans remarks. “The number 
one drug problem in this country is prescription drug abuse.”
 Test results inform doctors if a patient is following prescribed 
orders, taking too much of a medication or receiving additional 
pain medications from another source. If a doctor finds a 
patient is not following orders or is abusing the medication, he 
can release that patient from his practice, Evans says.
 “Twenty-five percent of all Americans at one point have 
chronic pain – that’s pain lasting more than a couple weeks. 
They can benefit from treatment. The majority of them get 
treatment from drugs,” Evans maintains.
 When pain management testing exploded in early 2005, 
AIT already had the right technology, processes and quality 
controls in place to immediately start in that market, observes 
Eric Orme, AIT chief operating officer.

Entering pharmaceutical work
 AIT just finished a phase two clinical trial for a pharmaceutical 
company. The lab was not seeking pharmaceutical work about 
a year ago when the business approached AIT after seeing the 
lab’s work at a national presentation. AIT agreed to do the 
clinical trial and thus entered the pharmaceutical segment. 
 “Pharmaceutical is very small right now compared to the 
others (forensics and clinical), but that’s on purpose right 
now,” Evans explains.
 AIT is positioning itself to grow that market with a late 
September announcement naming an executive director of 
pharma services.

Investing in employees and equipment
 AIT was able to enter into both the pharmaceutical and 

Employees test blood, urine and other body fluids for forensics, 
clinical and pharmaceutical clients. AIT’s equipment can test 
for the presence of more than 300 drugs and chemicals.
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Forensics manager Kevin 
Shanks uses one of AIT’s most 
advanced lab instruments. 
Shanks’ work was crucial in 
solving the death investigation 
of an Illinois farmhand.

pain management markets upon request from 
potential customers because it already had the 
top equipment in its lab. About five years ago, 
the company transitioned from the standard 
forensic testing equipment (which costs about 
$80,000 each) to the top technology and its 
price tag of about $300,000 to $500,000 each, 
Evans declares. 
 “I look at it and I say, ‘That’s better science. 
Let’s do that.’ And I didn’t worry about 
justification of cost or return on investment,” he 
asserts. The equipment provides quicker, more 
accurate results.
 Evans relates:  “We try to stay ahead of the 
curve. My strength in running this company is 
that I’m a scientist. I understand the technology, 
and my weakness is that I’m a scientist and I’m 
not a business person. I don’t have any 
experience in terms of running a business. I do 
things because I think they’re right to do, not 
because I learned how to do it when I worked 
somewhere else before.”
 In the last few years as the company has 
become profitable, Evans has “reinvested all of 
the profit back in people and technology,” Orme 
states. By doing that, Evans is putting the 
company in position to be successful not just 
five months from now, but five years from now.
 “Why does he do that? Well, number one, 
because he is the epitome of an owner who is 
truly passionate about creating this business. 
He’s passionate about the business, not 
passionate about the profits that come from that. 
That’s important.”
 That passion translates into what Orme 
jokingly describes as Evans’ “appropriate level of 
impatience” and his desire to continuously improve.

 Orme says:  “Dr. Evans has created the expectations that we live in a world that we only talk 
about 40-100% growth – if we do anything and we grow at 5-10%, we’re disappointing. So (he 
is) setting the expectations of almost ridiculous excellence, but now it’s part of the culture.” 
 Evans exudes a contagious excitement for his work – and his employees. He quickly rattles 
off the list of schools across the state from where his employees hail, including Franklin College, 
Marian College, Ivy Tech Community College, Butler University and Ball State University – just 
to name a few. 
 More than half of AIT employees either have a degree from an Indiana college or university 
or are currently pursuing one, notes Raquel Bahamonde, executive director of corporate 
communications. The company reimburses employees for up to $5,000 of educational costs 
yearly and about 18% of employees are currently enrolled in school. 
 Because of AIT’s extraordinary growth, more than 60% of employees have been with the 
company less than two years, Orme adds. Investing in employees, leadership development and 
training is a priority to sustain the company’s success.
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Resource: AIT Laboratories, (317) 243-3894 or www.aitlabs.com
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