
T
he Hiler family has been in the foundry business in northern Indiana since

1946. Jack Hiler, who joined the company in 1992 after a 10-year career

in Congress, follows his grandfather, uncle, father and two brothers. 

Hiler Industries operates Accurate Castings, Inc. in LaPorte, as well

as facilities in nearby Kingsbury and Walkerton. In an industry that has

seen consolidations since the 1970s and is losing approximately one foundry

a week in recent years, Hiler Industries uses innovation and diversity to remain above the fray.

BBiizzVVooiiccee:: WWhhaatt  ttyyppee  ooff  pprroodduuccttss  ddooeess  yyoouurr  ccoommppaannyy  ssppeecciiaalliizzee  iinn??

JJaacckk  HHiilleerr:: “We produce castings for a wide variety of industries. Some you would see, such as

road markers that reflectors are put in, high-strength parking meters or handles for commercial

can openers in schools or restaurants. Most of what we make is buried in engines somewhere. Our

customers are throughout the United States, mostly east of the Mississippi River. Ten percent of

our business is direct export.

BBVV:: WWhhaatt  aarree  ssoommee  ooff  tthhee  wwaayyss  tthhee  iinndduussttrryy  hhaass  cchhaannggeedd  oovveerr  tthhee  yyeeaarrss??

JJHH:: “I did a report in high school that said there were 7,500 foundries in 1971. Today, there are

probably 2,600 to 2,800. The early days of consolidation were due to an increased regulatory

environment, particularly from the EPA (Environmental Protection Agency). A lot of companies

just didn’t have the resources. The average foundry has below 50 employees (Hiler Industries is

currently at 160, down from 250 at one time), so when an unanticipated large capital expenditure

would come up, it was very difficult for some to comply.”

Funding pressures of a different kind emerged in the 1990s.

JJHH::  “New molding techniques allowed reduced cost of production, but at high capital costs. Since

1999 or 2000, the pricing pressure from the Far East – India, Korea and now China – has been

incredibly intense. China can bring selected products into this country at one-half the price.”

BBVV:: HHooww  ddooeess  yyoouurr  ccoommppaannyy  aaddjjuusstt??

JJHH:: “We’re a niche player. There are only four other significant sized shell molding foundries in
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the country. We work to specifications such as a specific surface finish or dimensional

stability. Our customers pay a little higher price to get the quality they want.

“We make a small piston for the air conditioner industry. At one time, we made

over 7 million a year. This year it will only be 15% of what it was. Five years ago

less than 1% of our business was auto related, and I never thought we would have

been in with the auto industry. It will be 12% to 15% by the end of the year.”

BBVV:: WWhhaatt  iiss  tthhee  bbuussiinneessss  cclliimmaattee  ––  iinn  nnoorrtthheerrnn  IInnddiiaannaa  aanndd  tthhee  ssttaattee??

JJHH:: “The shareholders in our company have an operation in Illinois. Doing business

in Illinois is much more difficult than Indiana, particularly in the worker’s comp

area. But government in general is doing its darndest to drive manufacturing out

of this country. 

“I can’t control costs imposed by government – every time the state or federal

government passes a health care mandate or the difficulty dealing with IDEM

(Indiana Department of Environmental Management). The inability to get answers

in a timely manger, the procedural requirements that add to the uncertainty and

time in making decisions.”

The Hiler family has been involved in all aspects of political, social and

community life since moving to LaPorte in 1969. 

JJHH:: “The town has changed a great deal. It used to be a community of

a couple of large employers. None of those companies are here any

longer. Many other businesses that were locally owned have been

transformed as well. LaPorte has gone through those challenges, but is

blessed with a vibrant group of people who participate in the community.”

BBVV:: WWhhaatt  ddiidd  yyoouu  bbrriinngg  bbaacckk  ffrroomm  WWaasshhiinnggttoonn,,  DD..CC..  ((hhaavviinngg  rreepprreesseenntteedd

wwhhaatt  wwaass  tthheenn  IInnddiiaannaa’’ss  33rrdd  DDiissttrriicctt,,  iinncclluuddiinngg  FFoorrtt  WWaayynnee,,  ffrroomm

11998811--9911))??

JJHH:: “Any experience one has helps to give you perspective, whether dealing with customers,

employees or others. Relatively few people come back to manufacturing after serving in

Congress. I like to think I’ve been provided insight by virtue of that experience.

“Our company, in general, has been more focused on solving our own problems rather than looking

to someone else to solve them. On China, I think I’ve sent one e-mail to a former colleague still

in government and attended one meeting. From my 10 years there, I learned if you’re looking

for government to solve your problem, you’ll be out of business before that happens. Answers to

your problems come from within.

“I loved the 10 years in Washington, but I haven’t missed it in the 14 years I’ve been gone.”

BBVV:: WWhhaatt  ttyyppee  ooff  cchhaannggeess  aarree  yyoouu  sseeeeiinngg  iinn  tthhee  eeccoonnoommyy  aanndd  hhooww  iitt  rreellaatteess  ttoo  yyoouurr  iinndduussttrryy??

JJHH:: “I sense the pressure is starting to abate a little bit. The easy fruit has been picked. One and a

half years ago, every one of our major customers was looking offshore. They may be still looking,

but finding that servicing for their particular casting application may not be so easy. Some manufacturers

are recognizing it’s more than just the cost of their casting when looking at a buying decision.

There’s the communication, the timing, the SARS epidemic that took place, the dock strike.

“In our industry and all manufacturing, though, if you’re not well capitalized, if you don’t have

the ability to invest in productivity-improving equipment, you’re not going to make it.”
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Castings from Hiler Industries

are used in a wide variety of

applications.


