
Decatur County residents form
the Honda logo in an effort to
influence the company’s location
decision (photo by Jordan Fischer,
Greensburg Daily News/CNHI).

W
hen the people of Greensburg courted Honda, they wanted it. 

They really wanted it.
Residents wrote letters to the Japanese headquarters. Companies hung

banners to welcome the prospective newcomer. A photo of residents in red
T-shirts standing to form the Honda “H” made national news. The local
newspaper – the Greensburg Daily News – followed every effort to woo the

international automotive company.
Now more than two years after Honda announced it chose the Decatur County city, the first Civic

is weeks from rolling off the assembly line. Already, Honda and the community are reaping the benefits.

Ready, set, go
The $550 million plant is expected to employ 2,000 people. Honda had hired more than

600 associates as of early August and plans to have 800 on board by September, says Andrew
Stoner, Honda Manufacturing of Indiana spokesperson.

Initial hiring and training took place at the Greensburg Community Learning Center. New hires
spent one week in Greensburg before transferring to a plant in East Liberty, Ohio, where the Civic

currently is made. External construction of the plant was completed
in late spring, and most associates moved into the building just
after Memorial Day. Training transitioned back to Indiana as
equipment was installed and the production line was built,
he explains.

With equipment in place, trial production is occurring
in Greensburg, Stoner noted in early August. Employees at
the more than one-million-square-foot facility are training in
stamping, welding, plastics, mold injection, painting and
assembly. All processes will be done onsite except for building
the engine and transmission, which will be delivered from a
Honda plant in Anna, Ohio, according to Stoner.

While employees are already working toward production,
the official opening for the plant won’t be until the first sellable
Honda Civic is ready to ship. No exact date is set, except for
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a targeted October-November timeframe, he offers.
Next year Honda will continue to hire to add a second

shift as it works its way to 2,000 associates. 
“At full production (both shifts in place), the plant should

be able to produce 800 cars per day, or 200,000 a year,” he says.

Improving processes 
The Greensburg plant will be Honda’s seventh auto plant and

15th major plant in North America, according to the company’s
web site. Honda began manufacturing in North America more
than 25 years ago.

“For our Greensburg operation, we are fortunate to be able
to take advantage of our auto experience in Ohio, Ontario and
Alabama. Our Indiana plant should – and will – represent our
latest and best technology,” Rick Schostek writes in an e-mail.
Schostek became the vice president of Honda Manufacturing
of Indiana on April 1. He previously worked at Honda facilities
in both Alabama and Ohio.

Every manufacturing department at the new plant will
incorporate “new process improvements, but propriety prevents
us from listing them at this time,” Schostek explains.

He notes the biggest improvements at Greensburg will be
in logistics. The plant will be the company’s first to have an
attached consolidation center, allowing for “rapid and efficient
parts delivery.” 

The consolidation center (essentially a parts warehouse)
will save time and money with its close proximity. The center
operates separate from the plant, but will be connected to
quickly deliver parts. The centers in Ohio and Alabama, Stoner
compares, are near the manufacturing plants, but not connected. 

Honda worked with the state to improve local roads, including
upgrading the Interstate 74 exit into a full interchange near the plant.

“This high-quality roadwork, completed on time, is an
essential part of our logistics strategy,” Schostek says.

The upgrades to I-74 will also be an asset to the community.
“That’s going to open up lots of room for commercial development
as well as industrial growth,” notes Vicki Kellerman, Greensburg/
Decatur County Economic Development Corp. director.

Rail lines were expanded at the Honda plant to prepare for
delivering the finished product. About 80% of the cars produced
will ship by rail southeast of Cincinnati for North America
distribution, and the rest will be transferred by truck to closer
Honda dealers, Stoner says.

Other updates to accommodate Honda included a water
infrastructure project and added fire protection.

Honda entered a contract with the city to hire five additional
firefighters. The company pays their salaries and for most of
the equipment. At least one firefighter will be onsite 24/7. The
agreement is similar to a contract set up at the Lincoln, Alabama
plant, Stoner shares. 

An efficient product
A 2008 automatic Honda Civic averages 25 miles per gallon

in the city and 35 on the highway, according to the U.S. Department of
Energy’s www.fueleconomy.gov web site. As fuel prices hover near
$4 a gallon, it’s either serendipity or good planning on Honda’s

part that it will infuse the market with a top fuel-efficient car.
David Cole, chairman of the Center for Automotive Research

in Ann Arbor, Michigan, says it’s both. 
While Honda has considered making V-8 engines, it is not

quite there – which Cole says is fortuitous. Instead, it is succeeding
with its fleet of smaller, more fuel-efficient vehicles, Cole notes.

Industrywide auto sales are down 13.2% compared to last
year, while Honda has posted a 3.2% sales increase in the
United States, according to Autodata Corp. Honda’s car sales
are up 14.2%, compared to a 5.4% decrease by Ford and
General Motors’ 9.7% decline. Toyota posted a 2.2% drop in
car sales. Likely spurred by fuel costs, automakers posted
decreases in light truck sales across the board, data shows.

Assuming gas prices remain high, Honda is in a prime
position as it opens the Greensburg plant, Cole notes. 

“That new capacity is a very good fit with where the market
is with $4 a gallon gasoline,” he says. “In the short term, I think
this is going to be very good for Honda. In the longer term, if
we end up with $2 a gallon gas again, which is a possibility,
then that changes.”

As other automakers shift their strategies to increase production
of smaller vehicles, Honda’s advantage likely will diminish.

“This is a little window where they are in a special position,” Cole
asserts. Other automakers have some small vehicles in their fleets,
and they are going to have many more. “So it’s going to become

Honda by the Numbers
$$555500  mmiilllliioonn:: Cost to build the Greensburg plant

22,,000000::  Expected number of Honda associates to work at
Greensburg

880000::  Number of employees needed before mass production
begins this fall

11,,770000  aaccrreess::  Size of Honda site, which when annexed
almost doubled the square miles of the city of Greensburg

66,,000000++:: Permanent plantings on Honda’s land

00::  Amount of waste from plant going to landfills

Source: Honda Manufacturing of Indiana

Workers install signage at the Greensburg facility. Inside the plant,
Honda employees continue to train on the production line.



much more competitive in the market segment that Honda is in.”
Still, fuel efficiency is not the driving force behind Honda’s success.
“The Honda Civic is a very good car,” Cole contends. “People

are not buying it just because of fuel economy, though it does
have good fuel economy. It’s really a very well designed and
executed small car.”

Schostek notes the importance of the Indiana facility in
giving Honda more capacity as demand remains high for the
company’s products, including the Civic.

“The current environment of high-energy costs and other
negative economic factors is a challenge for everyone – Honda
is no exception,” he writes. “We do have a long tradition of
concentrating on fuel efficiency, low emissions, safety and reliability.” 

Fueling the local economy
Since Honda made Greensburg its official new home, economic

development activity has picked up throughout the area.

Land values increased, more commercial properties have
been leased, residential rentals became scarce and local industries
saw business from Honda, economic development director
Kellerman asserts.

The metal fabricating and precision tool shops saw increased
work. Hotels welcomed high occupancy and restaurants fed
more diners. Honda’s arrival is even credited for increased activity
in the medical industry. “More physicians are interested in moving
to the area than before,” Kellerman says.

New construction is taking place in several areas on the
north end of Greensburg. A 110-room Hampton Inn recently
opened with a small conference and business center. “That’s
something that’s really been needed in this community for a long
time,” she offers. New doctors’ offices and a bank also opened.

Kellerman receives more inquiries from businesses and
industries looking to move into the county than before. 

When Honda finishes hiring its expected workforce of 2,000,
it will become the largest employer in Decatur County. Still, the
automotive company will comfortably fit into the existing industries. 

“Manufacturing is definitely a large part of our economic
base,” Kellerman notes. Large employers include KB Specialty
Foods, Delta Faucet and Alcan. Otherwise, most of the existing
major employers are automotive related, she says.

While it’s too early to know the exact impact Honda will have
on Decatur County, Kellerman expects a significant transformation.

“Honda is just a huge project,” Kellerman boasts. “Whenever
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The facility spans more than one million square feet and sits on a
1,700-acre site.
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a successful company invests a significant amount of money
into a facility and then also invests money and time into its
workforce, then the community and the surrounding communities
and counties will greatly benefit from that.”

Comparatively, a 2006 Honda Manufacturing of Alabama
(HMA) study found the company contributes $4.5 billion
annually to the state’s economy and 45,000 direct and indirect
jobs in the state. The $4.5 billion figure includes $1.6 billion
in non-payroll expenditures, $6.9 million in taxes paid and
$64.2 million in generated taxes.

The Alabama plant then employed more than 4,600 workers,
and the study attributed a portion of the impact to HMA’s 24 suppliers.
The study was conducted at the University of Alabama and released
in conjunction with Honda’s five-year anniversary in the state.

Honda inevitably will have a substantial effect on the
Greensburg and state economies, but it will not be identical to
the impact in other states.

“You won’t see the same ripple as if you put the plant in a
community or state where there was no existing supplier base,
but you will see suppliers who will have a bigger role,” Stoner
relates. “A part of the strategy was to locate in a way where we
were benefitting greatly from the existing supplier base.” 

There were “upwards of 50 Honda suppliers in Indiana
already,” Stoner notes. One supplier being used is in Greensburg
and others in Winchester and New Castle will expand due to
contracts with the automaker, he adds.

“That was part of the strategy in locating in Greensburg in
that you had a very strong supplier network in Ohio, Indiana,
Michigan, Kentucky and Illinois that was supporting Honda
operations already in Ohio.”

Community support
Jim Cummings quickly became an expert on all things Honda

when it announced it was looking at a site in Greensburg: He
then served as both the local newspaper editor and director of
the Greensburg Community Learning Center.

“I’ve been in the middle of the whole Honda thing since
before we knew it was Honda,” he notes. 

As a 20-year newspaper veteran who’s worked at papers in
other states, never before had Cummings seen a group of people

pull together behind a cause like the people of Greensburg. 
“They worked together so well to prove to Honda that not

only were they ready for Honda, but that they wanted Honda
here,” he declares. “There is no way that they didn’t have a huge
impact on their (Honda leaders) decision.”

The newspaper covered every angle of the story, including
local efforts to win over the company, potential impact and
community reactions. 

When Honda officially announced its decision, Cummings
interviewed Koichi Kondo, president and CEO of American
Honda. He told Cummings that at Honda’s headquarters in
Japan they looked at the newspaper’s web site daily, and they
were amazed at the efforts taking place in the city.

Though Honda had already made its decision before it
saw the 300 residents stand to form the company logo for a
photo, global president Takeo Fukui took note. Cummings
was told Fukui was moved by the photo and felt welcomed
before the company even came. Kondo said if the decision had
been made to go somewhere else there would have been some
upset people in the Japan office that day, Cummings shared.

Honda chose the learning center to make the announcement
in 2006, which demonstrated the company’s commitment to
education, Cummings asserts. No longer with the newspaper,
Cummings has since worked with Honda as the company rented
space at the learning center for the hiring process and training.
The center offers college courses from state universities and
has about 250 to 300 students taking classes at a time.

“When that first car rolls off the line there is going to be a
bit of pride in Decatur County,” Cummings concludes.

II NN FF OO RR MM AA TT II OO NN   LL II NN KK

Resources: Rick Schostek and Andrew Stoner, Honda
Manufacturing of Indiana, at www.indiana.honda.com

Vicki Kellerman, Greensburg/Decatur County Economic
Development Corp., at www.edcgdc.com

Jim Cummings, Greensburg Community Learning Center,
at www.greensburglearningcenter.com

David Cole, Center for Automotive Research, at 
www.cargroup.org

Greensburg employees initially trained at the plant in East Liberty, Ohio, where the Honda Civic currently is produced. An associate in the
paint department at the Ohio plant inspects a 2006 Civic body. Workers drive completed 2006 Civics off the Ohio assembly line.




