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I
n 1908, a budding new construction company opened its doors in Fort Wayne. One 
hundred years and four generations later, Hagerman Construction Corporation is 
celebrating its centennial anniversary as one of the top contractors in Indiana. It operates 
out of Fort Wayne, Indianapolis and Lafayette, employing about 150 full-time employees 
and upwards of 500 total workers, depending on the season and demand.
 The company has grown so much that it established Hagerman, Inc. in 1992 to give 

itself more flexibility in providing additional contracting services. Additionally, in 1998, 
Hagerman purchased construction manager Geupel-Demars to form Geupel-Demars-Hagerman 
(GDH). Today, The Hagerman Group (the parent arm of the three companies) is run by 
chairman Mark Hagerman and his son, Jeff, who serves as president.

Do the right things
 While its staff and its scope may have grown with the times, the company maintains that its 

strong dedication to customer service and willingness to diversify 
has kept it thriving, even through some of America’s most dire 
economic declines.
 “Our customer base is very diversified; that’s why we’re still 
in business,” Jeff says.
 The company focuses on many sectors, namely colleges and 
universities, K-12 schools, medical and life sciences, institutional, 
industrial and commercial retail. 
 “Health care is now becoming more prevalent in our portfolio,” 
Jeff adds, noting that adapting to vertical markets helps get the 
company through economic challenges.
 Mark explains Hagerman’s greatest asset lies not in its tools, 
but in the users.
 “It’s our employees that have gotten us where we are,” he states. 
“We’ve had many employees retire after 30 or 40 years here. They’ve 
been very loyal, and we pride ourselves in the caliber of our staff.”
 Mark adds that one family has been with the company (as 
part of the Hagerman team) through three generations.
 “Our success is because of our people and our attention to 
detail,” Jeff surmises. “That starts at the first introduction with the 
client, then to the craftsmen, then to the follow-up and the close-
out. We make sure our customers are happy.”
 Jeff sums up the company’s attitude by saying, “We’re a values-
based organization. We do daily business based on our core values. 
We do the right things.”

When a handshake meant something
 When asked how doing business today differs from the industry 
climate faced by his grandfather, William C. Hagerman, Mark 
discusses some of the variations.
 “There are several key differences,” he says. “For one, there is 
a lot more market available and more jobs across the country, and 
there are different avenues architects and contractors are employing 
to complete projects.”
 He surmises that the emergence of an entirely new related 
industry has revolutionized the way business is done.

By Matt L. Ottinger

Building From the Past
Hagerman Construction Reaches 100-year Milestone

Hagerman’s Notable Projects
White River Gardens & Conservatory, Indianapolis
Carmel Clay Central Park, Carmel
Public Safety Academy of Northeast Indiana, Fort Wayne
Lincoln Tower, Fort Wayne
Indianapolis Zoo, Indianapolis
Indianapolis Artsgarden, Indianapolis
Circle Centre Mall, Indianapolis
Congressional Medal of Honor Memorial, Indianapolis
Allen County War Memorial Coliseum, Fort Wayne
Indiana Historical Society, Indianapolis
Standard Federal Plaza Building, Fort Wayne
Jordan Hall of Science, University of Notre Dame
Foellinger-Freimann Botanical Conservatory, Fort Wayne
Victory Field, Indianapolis
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 “Construction management has only been in Indiana since 
the late 1970s,” he says. “It used to all just be done by general 
contracting and subcontracting.”
 Mark adds that budgetary pressures and time constraints 
have also become magnified over the years.
 “For example, (in the past) if a school said they wanted to 
have a building done, that used to take five to seven years with 
all the planning and everything,” he explains. “Now, that has been 
shortened to about three or four years.”
 Jeff states that in the past the building process was much less 
complex and a man’s word was enough to get a project rolling.
 “In the last 15 to 20 years, you’ve seen a significant change 
in relationships,” he offers. “Twenty years 
ago, a handshake meant something. 
But now there are many different facets 
involved.”
 And as the workforce paradigm 
has shifted, Hagerman’s officials 
believe it hasn’t been favorable to the 
construction industry as less focus is 
now put on relevant trades.
 “It’s a little disappointing,” Mark 
notes, referring to the collective shift in 
educational focus in the United States. 
“Ever since Sputnik (the Russian 
satellite launched in 1957 during the 
Cold War), so much pressure has been 
put on math and science. To become a 
craftsman, like a bricklayer or 
something, that’s looked down upon 
now. We’re in dire need of tradesman willing to work. Why 
we can’t create more interest and drive among young people 
baffles me.”
 Mark adds that electricians and carpenters – if properly 
skilled – can be well paid.

A green machine
 As its industry evolves, Hagerman strives to keep up with 
the emergence of the green building movement. In fact, the 
company considers itself more a pioneer than a follower in this 
regard. 

 “Our commitment to green building is second to none as 
far as contracting in Indiana,” Jeff asserts, pointing to the fact 
that Hagerman built the first Leadership in Energy and 
Environmental Design (LEED)-certified government sector 
health care facility in the country – the Isaac Ray Treatment 
Center in Logansport. Hagerman’s web site notes that of that 
particular project’s 7,496 tons of generated construction waste, 
nearly 90% was recycled.
 Hagerman now has eight LEED-accredited professionals 
on staff, with 40 currently in training. One of the company’s 
vice presidents is also dedicated to the green initiative.
 “(Green building) is not a fad,” Jeff says. “It will be around 

for a long time, which is why we’re 
committed to it.”

Celebrating by giving back
 To commemorate its 100th anniversary, 
Hagerman has hosted two open houses – 
one in Indianapolis and one in Fort Wayne – 
featuring clients, architects and community 
leaders. Both took place at Hagerman-built 
facilities – the Allen County War Memorial 
Coliseum in Fort Wayne and the Indianapolis 
Zoo’s White River Gardens.
 Most notably, the company has incorporated 
benevolence into its celebration by sponsoring 
two significant charitable projects in the state 
this year. Hagerman is currently partnering 
with Indiana University-Purdue University 
Fort Wayne to construct a Habitat for 

Humanity house, which will be LEED-certified. Second, the 
company is donating services to upgrade 12 to 15 childcare 
ministries in Indianapolis, a project it’s working on in conjunction 
with United Way’s Success by 6 program.
 All told, the Hagermans look forward to 100 more years of 
building the family business. Jeff admits, though, that the youngest 
Hagerman – his 5-year-old son Drake – hasn’t taken time out 
of his kindergarten classes to decide on a career path just yet.

 I N F O R M A T I O N  L I N K

Resource: The Hagerman Group at www.hagermancorp.com

Mark Hagerman speaks in Fort Wayne  
at a celebration of the company’s 100th 
anniversary.

Brothers Ted and Pete Hagerman (center, right) go over plans in their office in the 1950s. The pair served as the second generation of Hagermans 
in the business. Today, Ted’s son, Mark, and his son, Jeff, discuss the company’s achievements, as well as its optimism for the future.
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In Cooperation With the Indiana Chamber

Membership and season tickets available at www.economicclubofindiana.com
All lunch events are held at the Indiana Convention Center, Indianapolis, 12:00 p.m.-1:30 p.m.

November 21 – Charles Evans: An Insider’s View of the Economy
December 11 – Rebecca Ryan: Brain Drain, Brain Gain 

January 21 – P.J. O’Rourke: Today’s America: How Free?
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Selected Hagerman Construction Projects
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Public Safety Academy of Northeast Indiana, Fort Wayne

Victory Field, Indianapolis Allen County War Memorial Coliseum, Fort Wayne

Jordan Hall of Science, University of Notre Dame




