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HR REPORT

I
n today’s struggling economy, getting the most out of your

employees is more critical than ever. Many companies are

working with a reduced staff and no room for subpar performance. 

Even if layoffs have been avoided, company budgets today

are too tight to support underperforming employees. A critical

factor in maintaining and ensuring a productive staff is efficient

employee performance evaluations.

Ideally, a performance plan should be ready on the first day

of employment. This will give the new employee set guidelines

and goals to be accomplished in the upcoming year. However, if

a plan is not ready for the first day of employment, the manager

should, at some point, communicate the guidelines and goals

of the position. Each individual’s goals should flow from the

company’s goals. 

After goals are set and acknowledged by both the manager and

the employee, the stage is set for the evaluation process. There

are several different systems to track employee performance.

Most seek similar results, but the process of obtaining those

results is different.

Performance evaluations should produce measurable results

in improved performance through training, a compensation

system that is considered fair, and a promotion and transfer

process that helps makes proper decisions based on skills and

abilities. Also, in today’s intricate legal environment, documenting

poor work performance is the best way to keep your company

out of the courtroom. These goals, as well as others, can be

accomplished through the following systems.

Performance appraisal system
The most widely used evaluation system is the performance

appraisal system. This evaluation process is typically administered

once, or sometimes twice, a year. The manager or supervisor

sits down with the employee and goes over the employee’s work

performance since the prior evaluation period. Typically, goals

for the next year will be set and discussed, and last year’s goals

are reviewed to see if they have been accomplished. 

There are drawbacks however. Many employees feel the

yearly appraisal is unfair, preferring more immediate feedback on

their performance. It has also been found that many managers

feel the yearly appraisals are difficult, time consuming and ineffective. 

Continuous feedback system
A less traditional evaluation process is the continuous feedback

system. As indicated by the name, this system involves a continuous

line of communication between the employee and the manager,

typically focusing more on the present and the future as opposed

to reviewing the past.

With the continuous feedback system, training and accountability

of managers is critical as it is a dramatic change from the learned

and expected behavior for many. This evaluation method may

be more time consuming than the

performance appraisal system due to

more one-on-one meetings and

conversations, but it also has the

potential to be more beneficial to the

employees, managers and company.

Because of the timely feedback,

employees typically enjoy and respond

more positively to the continuous

feedback system. Continuous feedback

provides employees with constant

direction. In conjunction with the

continuous feedback system, more formal discussions should

take place at least once or twice a year to focus on future goals

and expectations.

360o feedback assessment
The 360o feedback assessment is becoming increasingly

more popular as a system for employee evaluations. With this

process, each employee is rated by several different sources,

potentially including: self, supervisor, peer, direct report and

customer. All categories can be customized to fit each individual

company. The benefit of the 360o feedback is getting a complete

evaluation from everyone with whom the employee works, not

just the immediate supervisor. 

In the 360o feedback assessment, confidential surveys are

done via the Internet. There is less administrative work since

all information is entered electronically, and there is also a smaller

margin of error since the results are calculated automatically

by the system.

The most important factor involved with the 360o feedback

system is ensuring that employees go through training to fully

understand the results. In addition, employees must understand

that their feedback is meant to be constructive criticism. The

information collected is for training purposes, and will in turn

give management a good idea of individual improvement needs.

Although employee performance evaluations are often

thought of as burdensome, they play a significant role in the

workplace. Maintaining efficient and detailed evaluations is

beneficial to employees, managers and the company. Each

company is unique, and therefore should research and select a

performance system based on individual company needs. 
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