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Imagine for a moment what it would take to run your business
if you were missing 20% of your workforce due to illness.
Now consider the possibility of that number reaching 30%,

40% or even 50%.

What would you do?
Health experts warn that a possible influenza pandemic could

create this scenario. They also warn that history tells us that we
are due for another pandemic. We don’t know when a pandemic
might occur, and we can’t predict in advance how severe it
might be, but the possibility alone necessitates proactive efforts
to prepare for such an event.

Although recent movies and television programs have
sensationalized the ramifications of a pandemic, this public health
threat is not science fiction or a conspiracy theory. Right now,
health officials worldwide are closely monitoring a form of avian
influenza that has been reported in Asia, Africa and Europe. While
humans currently can only contract this form of influenza through
close contact with an infected bird, officials are concerned that
this virus will mutate into a new strain of influenza that is easily
transmittable from human to human. 

Impacts on society
Even if this mutation does not happen, there is always the

possibility of another new strain of influenza emerging and
spreading rapidly around the world. Because this would be a
new strain, humans would have little immunity and it would
take weeks and even months to create a vaccine. 

This could create an extended period of social disruption,
including a significant impact on the world economy. During
such an event, businesses will play a key role in protecting
employees' health and safety, as well as limiting the negative impact
to the economy and society. That’s why it is so important for
businesses to make plans now to respond to a future pandemic
and mitigate the consequences as much as possible.

This is already taking place in the public sector. Federal,
state and local governments are making plans to ensure that
basic services will still be provided during a pandemic. These
“continuity of operations” and “continuity of government”
plans are important parts of the ongoing pandemic influenza
preparedness efforts.

Private sector role
It is equally important that the same planning takes place in

the private sector. It is quite possible that an influenza pandemic
will have a dramatic effect on the workforce. Many people will
be sick. Many others may need to care for sick loved ones. Others
may be reluctant to come to work because of fear of becoming
sick. These factors create the very real possibility that your business
will be missing a sizeable portion of its workforce. 

Have you thought of this? Have
you planned for this?

Companies that provide critical
infrastructure services, such as power
and telecommunications, also have a
special responsibility to plan for continued
operation in a crisis and should prepare
accordingly. As with any catastrophe,
having a contingency plan is essential.

The good news is that there is
help available. The U.S. Department
of Health and Human Services has created
a web site that includes planning
guidance and assistance. The web site
address is www.pandemicflu.gov.

Business efforts
This site includes a section on

“business planning,” which features
guidelines and a checklist to assist with
planning initiatives. It identifies important,
specific activities that businesses can
do now to prepare, many of which
will also help in other emergencies.
Although the checklist specifically targets large businesses, most
of the recommended activities are applicable to businesses of all sizes.

The checklist is broken down into six categories.
• planning for the impact of a pandemic on your business;
• planning for the impact of a pandemic on your employees

and customers;
• establishing policies to be implemented during a pandemic;
• allocating resources to protect your employees and customers

during a pandemic;
• communicating with and educating your employees; and
• coordinating with external organizations and helping your

community. 
Your overall business strategy undoubtedly includes plans to

respond to and survive unexpected developments. We all saw how
the events of September 11, 2001 had a dramatic effect on the
economy. Preparing ahead of time for a possible influenza pandemic
should be included in those plans. By doing so, you will not
only be helping your business and your employees. You will also
be playing an important role in the state’s overall preparedness
efforts and therefore helping all fellow Hoosiers.
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