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FINANCE

In this still young age of anti-terrorism agencies and programs,
importing and exporting products across the globe has
understandably become a bigger challenge than ever before.

In North America alone, a deluge of government acronyms such
as FAST, C-TPAT, CSA, PIP and ACE have made an already
confusing process much more difficult. 

This situation is especially intimidating for those companies
who are just beginning to explore the procedures and requirements
for offering their products across North America’s borders. Even
the most experienced international shipping companies can
become dumbfounded by the frequent changes to program
requirements. Those changes can be equally confusing to the
program administrators, who themselves don’t yet have all of
the answers. 

With the space allotted for this column, I’ll focus on one
of the most prominent security programs that was established
with the intention of expediting your shipments across the
borders in a more safe and efficient manner.

What is FAST?
Developed by the United States, Canada and now Mexico,

the Free And Secure Trade (FAST) program was designed to
increase security and expedite the clearance of low-risk shipments
at their shared borders.

In order to participate, FAST requires importing companies,
transportation carriers and drivers to each be certified as low-risk
(by undergoing background checks) and proving they are protecting
their respective work sites and shipments with appropriate
security measures. Celadon is a FAST-certified company that
employs FAST-registered drivers.

How does FAST work?
FAST features a streamlined and semi-integrated approval

process for importers, carriers and drivers to become authorized
participants:
• Importers and carriers into the U.S. must become approved

by registering with U.S. Customs and Border Protection (CBP)
and signing its Customs-Trade Partnership Against Terrorism
(C-TPAT) agreement.

In short, C-TPAT is a joint government-business initiative
supported by the Department of Homeland Security and CBP.
The objective of program is to build voluntary cooperative
relationships with importers, carriers, brokers, warehouse
operators and manufacturers that promote global supply
chain security and reduce border vulnerabilities.

Businesses are required to apply for participation in C-TPAT
and must conduct a comprehensive self-assessment of their
supply chain security using the C-TPAT security guidelines
developed by CBP and the trade community. Transportation
carriers that are accepted for participation in C-TPAT pass

important benefits onto their drivers,
including reductions in number of
inspections and border wait times.
Celadon is also a certified member
of C-TPAT.

• Importers and carriers into Canada
must become approved by registering
with the Canada Border Services
Agency (CBSA), which includes
participation in its Customs Self
Assessment (CSA) and Partners In
Protection (PIP) programs.

• Drivers to the U.S. and Canada must become approved by
completing a joint application, which includes background checks
and a personal interview. Qualified drivers are issued a FAST card.

What are the benefits of FAST?
While there are many advantages to being FAST-certified,

the primary benefit for each group of participants is:
• Approved importers eliminate the need to transmit data for each

transaction and also operate at a reduced cost of compliance
due to streamlined accounting and payment processing (into
Canada only). 

• Approved carriers, like Celadon, operate at a reduced cost of
compliance due to customs recognition of their low-risk status.

• Approved drivers can use dedicated lanes (where available)
for clearance with greater speed and certainty, which allows
more hours for driving instead of waiting at the border.

Shipments cleared using FAST remain subject to inspections.
However, due to the low-risk nature of the goods, and that the
importer, carrier and driver are known partners with the U.S.
and Canada, these goods will be examined at a significantly
lower rate than other imported goods.

Like all new programs, the requirements and procedures
are in a continuous state of review and improvement. The most
current information about FAST and other related programs can
be found online at the U.S. Bureau of Customs and Border Protection’s
web site (FAST and C-TPAT) at www.cbp.gov/xp/cgov/import
and the Canada Customs and Revenue Agency’s web site
(FAST, CSA and PIP) at www.ccra-adrc.gc.ca/customs.

While FAST is only one component of a complex system
to offer better security to the U.S. and its neighbors to the
north and south, your familiarity with it will make it easier to
see and understand the big picture.
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