
58 BizVoice/Indiana Chamber – September/October 22004

FINANCE

Change. Experienced consistently, change can seem
imperceptible to the observer, yet dramatic to the
participant. Numerous programs have emerged promising

to transform organizations. Each industry has its adaptation of
change-based protocols, such as ISO-9000, TQM and Six Sigma. 

At their nucleus lies the concept of Continuous
Improvement (CI), planned to yield optimum performance
across all levels of the organization. Most companies face
a myriad of opportunities, pressures and challenges;
however, success lies in discriminating between these to
guarantee leadership. Thus, the need to constantly progress
becomes vital to securing your longevity. Once CI is
awakened within your organization, the “perpetual motion”
of controlled change influences all actions and sharpens
each decision. Such impact may be indiscernible to the
participant, yet its effects can appear remarkable to the
casual observer.

If strategically executed, CI can revolutionize any business,
regardless of industry or sector. To begin a guided process of
implementation, you must first identify and prioritize operations
in order of effectiveness. Often, jettisoning those functions that
add little value can be difficult for some. Ideally, a clear picture
should exist of what you excel at and how you best differentiate
your organization from the competition. Once filtered within
such a framework, every action can be evaluated to assure that
it is critical to fulfilling your company’s ultimate purpose. A
refined methodology is essential to your successful CI strategy,
as it forces the organization to look into applied
resources to confirm that each action is in harmony
with CI objectives. 

Franchise ‘playbook’
CI must be reduced to a systematic process

to reach your goals in minimum time. A franchise
illustrates how such a process can be translated
to meet common objectives and facilitate consistency throughout
all locations. A well-developed franchise gives franchisees a
“playbook” that continually guides and refines activity – including
image and brand components, transactional systems, management
protocols, etc. 

Compliance with such a unified process allows CI goals to be
met and allows everyone to participate in the process. Therefore,
when someone buys a franchise, they are actually purchasing a
process. Growing franchises are continuously gathering information
from all outlets and learning better ways in which all other
franchisees may operate. CI refines the process captured in the
playbook, which can then be implemented to achieve maximum
success.

Utilizing information that supports your goal is critical.
Making sure that all decisions are based on facts ensures that

actions are rooted in reality, not centered on “gut feeling.”
Although such intuition may have once worked in the past,
the pace of change and sophistication of the marketplace has
radically increased. Inaccuracy translates into lost opportunities
and unnecessary waste. 

Confronting reality is the only way for an
organization to stay ahead of competitors, as even
the slightest hesitation gives competition a decided
advantage. Confidence that the information is
sound and that actions are based on truth enables
both CI and your organization to prosper.

Information age
Age-old wisdom tells us “knowledge is

power.” We can define credible information as
valuable data configured and filtered to become
constructive. Fortunately, data availability has

bloomed to astonishing levels, and data sources have proliferated
at a similar rate. Because CI is based on facts that hold relevance
to your organization, your management team must be provided
with information that is timely and targeted. 

The organizations that pursue CI strategies based on reliable
information are better able to control their outcomes and
deliberately influence marketplace dynamics. Therefore, your
CI information must be accessible, distilled and actionable to
direct disciplined and intelligent CI decision-making. 

The successful organization is in perpetual motion,

continuously improving its methods and means of delivery to
achieve seismic outcomes. The ultimate aim is to influence
everyone that comprises the organization to constantly enhance
performance. Far beyond an isolated program, CI’s greatest
benefit is that it guides an endless series of daily decisions to
generate profound results. CI cultivates a superior understanding
of what is important and why, and continually guides us all
through a purposeful process that leads to enduring performance
and significant operational improvements.
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Ideally, a clear picture should exist of what you excel at
and how you best differentiate your organization from
the competition. Once filtered within such a framework,
every action can be evaluated to assure that it is critical
to fulfilling your company’s ultimate purpose.




