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Adevastating fire has been followed by a business rebirth
and 28 jobs saved in Franklin. The new location of
Electro-Spec, Inc., a high-tech electroplating operation

with customers in nearly every state, opened in late 2003 only
seven months after the company burned to the ground.

A different sort of recovery is taking place in Anderson.
A combination coffee and snack shop and music studio
opened earlier this year in a formerly vacant downtown
theater.

Neither recovery was financed by a single entity – each
is an example of creative financing combining private funds
with public programs. But the most important ingredient
in both stories is the business owners’ drive to succeed.

“We were in crisis mode,” Electro-Spec Owner Jeff
Smith comments. “We had to start absolutely from scratch,
and we had only a six to seven-month time frame before
our business interruption insurance ran out.”

Key Bank of Franklin and the Indiana Statewide Certified
Development Corporation stepped in to help. They provided
financing from the U.S. Small Business Administration (SBA)
504 loan program. A variety of other financing packages
involving the SBA 7(a) program and a conventional loan made
the recovery of Electro-Spec a team effort.

Electro-Spec electroplates metal components used in the
aerospace, auto, aviation, satellite and communication industries,
as well as the military – everything from cellular phones to
fighter planes. Currently, more than 30 of the company’s 48
employees are back at work and the plant is working two shifts.

“We were blessed that everything came together,” Smith says.

Downtown culture
In Anderson, the challenge involves restoring vitality to a

70-year old building in the heart of Anderson’s downtown. As
in many Hoosier communities, many businesses left the central
city decades ago. In fact, Deborah Archer was a new resident
of the area when she started looking for places to house a
music school. She had never been to downtown Anderson
until a friend suggested she look at the old Times Theater. The
exterior of the long-closed building had been renovated to a
turn-of-the-20th-century look.

“I drove all over Anderson looking for buildings,” she
says. “I took one look at the Times Theater, saw the art on the
outside of the building; it was beautiful.” 

Personal funds, a conventional bank loan, a small loan from
a city revolving fund and financing from the SBA 504 program
helped Archer buy and completely refurbish the building. Out
went worn theater seats and dilapidated concession equipment,
and in came construction of a café and studio space for music
lessons and a new entity, the nonprofit Anderson Conservatory
of Music.

The name of her business, “Camerata,” refers to a 16th
century Italian school and a place where people gather to discuss
their art. Many classical choral and music groups use the
name. In Anderson, Archer is making Camerata a welcoming
place for people to play and listen to music, and eat meals

accompanied by gourmet coffee. Camerata is
located across the street from Anderson’s historic
Paramount Theater, giving Anderson a mini
cultural and business district along Meridian
Street.

Sam Pelligrino of Old National Bank says
Camerata is a perfect fit downtown. “You go in
there for lunch and see people you want to
talk with. It’s becoming a place to go to meet
people,” he notes.

Pelligrino’s bank helped with the financing
and wanted to share the risk. The SBA 504

program assumed that task. 
“This project could not have moved forward had not the

SBA stepped in,” Archer adds.

Unique challenges
Ask any local chamber, and you will likely hear that downtown

revitalization is key, although it involves problems not associated
with suburban development. Old buildings often require new
roofing and wiring before anything else can take place. Long-
forgotten gasoline tanks, prevalent in many areas, must be
unearthed and other environmental problems remediated – hence
the term “brownfield” for such seemingly risky developments.

Obviously, a devastating fire strikes at the heart of a
community. Too often the businesses close or move somewhere
else. Smith, the owner of Electro-Spec, did not want to leave
Franklin. Even as the flames consumed his plant, Smith vowed
to rebuild, according to David Foster of Key Bank. 

“When it would have been very easy to have been down,
Jeff saw the silver lining right away,” Foster recalls. “This is a
great success story.”

Strong-willed business owners are always keys to thriving
businesses. For Camerata, Electro-Spec and dozens of other
projects around the state, creative financing from several sources
in a community helps share the risk – and the rewards. Those
achievements are sweeter for all concerned. It just takes creative
thinking.

Team Approach
Pooled Financing Spurs Development
By Jean Wojtowicz

Jean Wojtowicz

I N F O R M A T I O N  LL I N K

Author: Jean Wojtowicz is president of Cambridge Capital
Management Corporation and 2004 chair of the Indiana
Chamber board of directors. She can be contacted at
(317) 843-9704 or 
e-mail: jwojtowicz@cambridgecapitalmgmt.com




