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I
ndiana and Purdue are certainly the big two when it comes to public

awareness of Indiana’s higher education institutions.

Be it athletics or academics, attention first turns to Bloomington or

West Lafayette (and their various regional campuses around the state). The

other public colleges and universities – Ball State, Indiana State, University

of Southern Indiana, Vincennes, Ivy Tech and the Community College of

Indiana – earn varying degrees of acclaim for their programs and performances.

On the private side of the equation, Notre Dame receives national and

international recognition for its academic offerings and tradition of excellence. The South Bend

school, however, is just one of 31 colleges and universities that form the Independent Colleges

of Indiana (ICI).

Covering all corners of the state and most areas between, these schools have a full-time equivalency

enrollment of more than 63,000 students. Nearly 60% are Indiana residents. Independent colleges

enroll 22% of higher education students in Indiana and produce 31% of the graduates. In 2001-2002,

ICI payrolls exceeded $585 million, with $1.4 billion in total education expenditures.

A strong collective impact, the product of individual college and university excellence, makes

Indiana’s independent institutions a major player in helping shape the state’s economic future. On

hand to discuss higher education and their role in moving the state forward are four ICI presidents:

Diverse offerings
A further breakdown of the ICI degrees awarded reveals 32% of the state total at the bachelor’s

level, 30% master’s, 28% professional and 13% doctoral.

“There’s probably the impression that the independent institutions are all undergraduates,”

Israel notes. “It’s true, we’re mostly undergraduate in our flavor, but we also do a lot of professional

and graduate education.”

In the communities that are home to these colleges and universities, he adds, “We have an

enormous influence in economic development and the culture of those towns.”

Manchester, for example, puts $17 million into the Wabash County economy each year. College

and university employees, particularly the Ph.D.’s teaching many of the courses, are generally

among the more highly compensated professionals in their cities and towns.

At Hanover, Nichols reports new construction worth nearly $50 million in the last

10 years and a budget approaching $30 million each year “that pretty much goes back

into the community.”

The schools, Marden says, fill in the gaps between the state universities and their

branch campuses. The combined efforts “are a really impressive story to tell, because

we’re in a lot of places in the state that the other institutions cannot be.”

Indiana’s independent colleges bring diversity not only in location but also in

atmosphere and educational offerings. A number, but certainly not all, are strongly

influenced by various religious denominations. While many focus on liberal arts educations,

ICI schools produce high numbers of the state-generated bachelor degrees in chemistry

and physics (40% each), nursing and psychology (37% each), biosciences (36%) and
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engineering (29%).

“While we are all friendly competitors to some degree, I

think we’re all uniquely different in our own regard,” claims

Brooks, who oversees a Tri-State focusing primarily on engineering

with other leading programs in business and education. “There

are unique opportunities or niches over time that universities

create for themselves that are going to provide the diverse

opportunities for our students across the state.”

Working with communities
Among the strengths of the private

colleges and universities are the

independence and agility they possess.

Israel says early advice he was given

by longtime central Indiana business

leader Tom Binford was to maintain

those attributes as a large, heavy

infrastructure inhibits the ability to

move quickly and effectively.

Currently, a consultant the

university works with discusses refining the

school’s role as an “education solution house.”

Israel offers an analogy to explain the concept.

Former University of Indianapolis (then Indiana Central)

president Gene Sease called a meeting when word leaked that

the banking industry was about to launch its own educational

program. Indiana Central was known at the time for its offerings

in that field.

At the meeting, Sease announced that the university was

going to establish its own bank. When the bankers said, “Why

would you want to do that, Gene, we can do that for you,” he

answered, “Well, why do you want to start your own college?”

In other words, businesses need to take advantage of the

university resources and colleges should adapt their programs,

when necessary, to meet changing needs.

Nichols believes private colleges have been doing this for

some time, but a change in the economic climate is bringing

the realization that colleges are true partners for businesses

and local chambers of commerce.

At Hanover, university business faculty facilitates local

chamber planning sessions. Also, businesses seeking studies

on their company outlooks or growth plans, for example, can

access a faculty and student internship program at no cost.

“Many of these people are entrepreneurs in small businesses

in Jefferson County,” Nichols says. “They may not have the

training in management. They have a good idea and they need

somebody like a business professor to come and help them. It’s

great for our students. It creates relationships for (future) jobs.”

Each school boasts examples of what Israel terms win-win-

win-win-win relationships. University of Indianapolis faculty

and students assist with the bilingual needs of Goodwill as it

works to assist a growing Hispanic clientele. 

Manchester partners with Earlham and Goshen colleges on a

peace studies program. Not too exciting for business at first

glance, but outreach programs fill up quickly when it is redefined

as conflict resolution and ways to avoid workplace violence.

Private colleges (see funding discussion in next section)

have a strong reliance on their local communities for financial

and programmatic support. While Israel says the model still

works, college and university representatives must also give in

addition to receiving.

“It’s not just us going in hat in hand saying we need

(something). It’s a conversation about the fact we’re two players

in an important continuum dealing with human development

and human resources. It’s how can we work together for the

betterment of enterprise and for the community.”

Nichols concurs. “It’s what can we do to be of service to

businesses first before we ask for something.”

Financial assistance
Marden is chairman of

the ICI presidential board

and the resident expert on

state support. The only money

private colleges receive from

the state is to students through

a financial aid program.

Facing a potential 16% cut

in that program early in the legislative session, Marden and ICI

President Hans Giesecke were working to convince lawmakers

of the negative consequents of such a drastic reduction.

ICI reports that more than 10,500 students received $53.22

million in state student assistance for the 2002-2003 academic

year. A sample of member institutions puts the average family

income of students receiving state grants at $44,900.

Israel says private schools must fight the prevailing notion

“that our schools are places where rich families send their kids

because our tuitions are higher. Of course, when you study it,

you discover there is an enormous amount of institutional

financial aid (in addition to the state assistance for students).”

He reports that a large number of the families of students

at most private institutions have a lower socioeconomic background

than the students attending the flagship public institutions. 

“The attrition of aid,” Israel adds, “will have the most dramatic

effect on the poorest families.”

If aid declines significantly and students are forced out of

the private college system, the alternatives, Marden contends,

are not good.

“One is to go to the state universities,

which are overcrowded and essentially

have their own fiscal problems. Or

they’re not going to go to college.”

Small savings now, he asserts, could

have costly consequences down the

“While we are all friendly
competitors to some
degree, I think we’re all
uniquely different in our
own regard.”

– Earl Brooks II
Tri-State University

“The attrition of aid will
have the most dramatic
effect on the poorest
families.”

– Jerry Israel
University of Indianapolis



May/June 200326

road if the state fails to adequately educate its future workforce.

Brooks acknowledges that the impact would vary by school. With

“40-some percent of our students (effected by the state financial aid),

we can probably absorb part of that loss, but none of us can absorb all

of that loss. It’s an issue of how we close that (financial) gap for students,

and it’s a real serious concern.”

Public-private bonds
Private schools may not receive the widespread attention of their

public counterparts. The two do, however, share a common mission,

as well an increasing number of students. In 2001-2002, at least

4,835 students transferred to an Indiana public college or university

from an ICI campus. More than 2,200 took the opposite route – from a state college

or university to an ICI school. At the next level, 58% of ICI grads enrolled at in-state

public graduate or professional programs.

The public-private relationship, however, may not be as cohesive as in the past.

“If you go back to the 1960s and ’70s particularly, IU and Purdue presidents

were very helpful to the private colleges,” asserts Nichols, citing the work of John Ryan and

Herman Wells at Indiana and Steve Beering at Purdue in later years. “They were wonderfully

cooperative and had a relationship with the privates that was unique. That helped the legislators

understand the balance and the need for diversity.”

The public-private-legislative triangle is an important one, Nichols adds, with the goal

being strong educational institutions no matter the level.

“I’m not sure the state system understands the private sector or the not-for-profits as well as

the leaders did in those days,” he continues. “The message to be getting out is that we’re good for them,

we’re good for the state of Indiana, and if we’re not successful, they’re going to be less successful.”

The responsibility for such relationships, all agree, rests with those on both sides of the table.

Israel notes that Gerry Bepko, former IUPUI chancellor who is now the interim president of

Indiana University, made a particularly strong effort at reaching out to work with the private

schools in the Indianapolis area. Marden says northeast Indiana universities are meeting and laying

the foundation for future collaboration.

But presidential turnover and internal challenges on all fronts have kept leaders from

expending the time and effort to work as closely with each other as in the past. 

It’s important, remarks Israel, that the proper perspective be maintained.

“The 30 other privates are not the enemy. If one suffers, we all suffer. I think the same is true

with the state institutions,” he says. “There are a lot of other forces out there in our society that

are much more potentially dangerous to the future of higher education than our sister institutions.”

Retention mission?
Private colleges and universities have impressive retention rates in the fight against Indiana’s

top students leaving for job opportunities in other states. Nearly three of four Manchester grads stay

in the state. About 80% of the University of Indianapolis students are from Indiana high schools,

with 95% either going to graduate school or working in Indiana during their first year out of college.

Part of the reason, according to Brooks, is the course offerings and the varied opportunities

for students. Tri-State’s attraction of Indiana and Michigan students ties to strong

interests in engineering programs related to the automotive and plastics industries.

Lower starting pay from Indiana companies and the lack of focused marketing –

“in Cincinnati, you can’t get through that

airport without seeing a very aggressive

attempt to be specific about what it

means to be in Cincinnati,” – are cited

by Marden as part of the problem.

Nichols admits he is siding against

popular opinion when he offers the

following: 

“I don’t accept that it’s the responsibility

“We have to figure out
how to get them
educated well enough
to have the jobs that
are going to be here if the state
is going to flourish.”

Parker Marden
Manchester College

“I don’t accept that it’s the
responsibility of the colleges
to make sure that they’re
placing their people in
Indiana.”

Russell Nichols
Hanover College
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of the colleges to make sure that they’re placing their people in

Indiana. It’s up to the colleges and universities to partner with

business and industry so that there are those opportunities,

but we can’t direct students where to go as much as we can help

create something that’s magnetic: good jobs, good relationships.”

A strong, solid workforce, no matter the origin of the

employees, is most important, Nichols believes. “What does it

matter where the employees come from? What does it matter

where Hoosiers end up?”

Ethical considerations
Ethics controversies in the business world in recent years

are filtering down to changed expectations of universities.

While Marden is proud of the more than 60% of Manchester

accounting students who pass the arduous CPA exam on their

first attempt, what truly stands out is the 90% that pass the

ethics portion.

Nichols and Marden attended a meeting in which a

nationally known professor giving a presentation on business

ethics cited frustration with the limitations placed on her in

the classroom. She was unable to discuss spirit or faith in trying

to convey a message to her students on ethics.

Each institution deals with such questions differently, but

Israel notes that in the public, tax-supported universities,

“There’s kind of an invisible wall that doesn’t let them go

there. It’s almost as if they have to check their spiritual systems

at the door and pick them back up again when they leave.”

Bonus opinions
When you bring four higher education leaders together,

there are a number of informed thoughts on a variety of issues.

Here are some additional insights, minus the normal transitions

between topics:

Israel, clarifying that he has debated community colleges

at length, in a friendly manner, with Stan Jones, Indiana higher

education commissioner: “The problem is not in the theory,

but in the practice. Over time, in Iowa at least, community

colleges begin to want to take on the role of the four-year

institutions. They want residence halls and they want football

teams and they want a more traditional campus. So what we

have is one other sector competing for scarce resources. I’m a

total supporter of the project. I just want to cut the cards at

the end of the day to see whether we’ve accomplished the

mission or not.”

Marden on the changing economy: “If you left the farm,

you went into an $18 an hour job in the automotive industry;

they’re not there anymore. Now if you come off the farm you

go to a $9 job. We have to figure out how to get them educated

well enough to have the jobs that are going to be here if the

state is going to flourish.”

Nichols on southern Indiana surveys that show families

not caring whether their sons and daughters go to college:
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“They would just as soon their children didn’t go to college so that they stay close to home.

It’s not changing the perception of colleges as much as changing the value given to education

in general.”

Brooks on striving to meet employer needs: “Whether it’s an internship or a co-op program

for us with engineering, we’re almost soliciting and wanting

that feedback of the performance level of our graduates, or

what are the additional skills you’d like to see us bring to

graduates up front.”

Israel on the mixed message from the business community:

“There’s a disconnect between the CEO’s perception of what is

needed in the organization for growth and development of a

leadership cohort and the HR department’s perception of

what’s needed to have certain skills on board the first day of

the job.”

Marden, on a less serious note, on the difficulties of

private colleges and universities in telling their success stories: “Ball State, that’s where we have

the most overlap with our students. I know they out over $1 million into public advertising. We

put $15 into drive-time public radio.”

I N F O R M A T I O N  L I N K

Resources: Earl Brooks, Tri-State University, at (260) 665-4102

Jerry Israel, University of Indianapolis, at (317) 788-3368

Parker Marden, Manchester College, at (260) 982-5000

Russell Nichols, Hanover College, at (812) 866-7000

In 2001-2002, at least 4,835 students
transferred to an Indiana public college
or university from an ICI campus. More
than 2,200 took the opposite route –
from a state college or university to an
ICI school. At the next level, 58% of ICI
grads enrolled at in-state public graduate
or professional programs.


