
IInn  eeaarrllyy  JJuunnee,,  IIBBMM  ccoonndduucctteedd  iittss  aannnnuuaall  iinnvveessttoorr  ffoorruumm  iinn  BBaannggaalloorree,,

IInnddiiaa..  TThhee  iinnffoorrmmaattiioonn  tteecchhnnoollooggyy  ggiiaanntt’’ss  eemmppllooyymmeenntt  iinn  IInnddiiaa  hhaass

iinnccrreeaasseedd  ffrroomm  99,,000000  ttoo  4433,,000000  iinn  tthhee  ppaasstt  22½½  yyeeaarrss..

IInnddiiaa’’ss  eeccoonnoommyy  iiss  oonn  ttrraacckk  ttoo  hhiitt  $$11  ttrriilllliioonn  bbyy  22000099,,  aaccccoorrddiinngg

ttoo  KKiipplliinnggeerr  ffoorreeccaassttss..  IItt  pprroojjeeccttss  IInnddiiaann  ccaarrss  wwiitthh  nnaammeess  ssuucchh  aass  IInnddiiccaa  aanndd

IInnddiiggoo  wwiillll  bbee  aappppeeaarriinngg  iinn  tthhee  UU..SS..  bbyy  22001111..  AAnn  IInnddiiaann  ccoommppaannyy  ppuurrcchhaasseedd

ppaarrttss  mmaakkeerr  FFeeddeerraall  FFoorrggee  ((bbaasseedd  iinn  LLaannssiinngg,,  MMiicchhiiggaann))  llaasstt  yyeeaarr..

IIoowwaa  GGoovv..  TToomm  VViillssaacckk  ttrraavveelleedd  ttoo  IInnddiiaa  ffoorr  aa  ttrraaddee  mmiissssiioonn  eeaarrlliieerr  tthhiiss

yyeeaarr..  TThhaatt  wwaass  ffoolllloowweedd  lleessss  tthhaann  aa  mmoonntthh  llaatteerr  bbyy  aa  rreecciipprrooccaall  vviissiitt  ffrroomm

tthhaatt  ccoouunnttrryy’’ss  mmiinniisstteerr  ffoorr  sscciieennccee  aanndd  tteecchhnnoollooggyy..  TThhee  ttwwoo  ssiiggnneedd  aa

mmeemmoorraanndduumm  ooff  ccooooppeerraattiioonn  iinn  rreeggaarrdd  ttoo  wwoorrkkiinngg  ttooggeetthheerr  oonn  ffuuttuurree  pprroojjeeccttss..

IInnddiiaa  iiss  ccoommiinngg  aass  aa  wwoorrlldd  ppoowweerr..  AA  bbuussiinneessss  ddeelleeggaattiioonn  ffrroomm  tthhaatt

ccoouunnttrryy  iinncclluuddeedd  aa  tthhrreeee--ddaayy  ssttoopp  iinn  IInnddiiaannaa  aass  ppaarrtt  ooff  aa  UU..SS..  vviissiitt  eeaarrlliieerr

tthhiiss  yyeeaarr..  WWhhaatt  aarree  tthhee  ppoossssiibbiilliittiieess  ffoorr  IInnddiiaannaa  ccoommppaanniieess??  IInn  wwhhaatt  aarreeaass

ddooeess  iitt  mmaakkee  tthhee  mmoosstt  sseennssee  ffoorr  ccoollllaabboorraattiioonn  bbeettwweeeenn  oouurr  ssttaattee  aanndd  tthhee

wwoorrlldd’’ss  mmoosstt  rraappiiddllyy  ddeevveellooppiinngg  nnaattiioonn??



B
izVoice® takes a closer look at India, with a package of stories that includes:
• A roundtable discussion exploring potential partnerships
• Interviews with two of the business leaders who made the trip to Indiana in 

February and tips from Indian natives now working in Indiana
• A personal account from Steve Beck, Indiana Venture Center president and

CEO, who traveled to India in May
• An update on the status of intellectual property protections in India

There has been no shortage of interaction between local leaders from our state and their
counterparts in India. Our roundtable participants include:

Business opportunities
The manufacturing arrangement for Semafore was brokered by Ramesh Shah, president and

CEO of DC Limited, a consulting firm specializing in business development and international
trade. (Shah also helped coordinate the visit of the business delegation from India). Would such
partnership opportunities have been available 10 or even five years ago?

“Such an opportunity has existed for the last 20 years,” Gulati contends. “The only thing is
that the number of companies doing such jobs has increased. Secondly, they have gained more
visibility, particularly in the U.S. market.”

Akard says he saw many relationships starting to build during his tenure in India from
1998 to 2000. The risks, while they cannot be ignored today, were much higher at that time.
The unfamiliarity with India was a major factor. But the rapidly changing global economy has
people and companies on both sides of the world seeking out such opportunities.

He references Thomas Friedman’s “The World is Flat,” when commenting, “We can’t just be
thinking about what it’s like to do business in Indiana. We have to think about our position in
the world, and how do you remain competitive in a worldwide market.”

Gulati refers to the 10-year transition that took place, beginning when India became a
member of the World Trade Organization on January 1, 1995. The further implementation of
intellectual property rights (see the full story on this topic on Page 30) and India’s more open
acceptance of outside investment were among the results.

Sima confirms his company’s intellectual property concerns, but says the law that passed in
1995 “helped us gain confidence and minimize the risk that we would have going forward.”

Inside the country
While the business opportunities are increasing, today’s India remains a world of contrasts.
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By Tom Schuman

Participants
• Steve Akard, director of international development with the Indiana Economic Development

Corporation (IEDC). Among his previous roles with the U.S. Department of State was a
three-year stint as a consular officer at the U.S. Consulate General in Bombay, India

• Robert Bottoms, president of DePauw University, who traveled to India in February as
one step in an effort to attract more international students to the Greencastle school

• Raj Gulati, senior quality assurance representative for parenteral manufacturing operations
with Eli Lilly and Company in Indianapolis. A native of New Delhi, he worked in the
pharmaceutical industry in his home country before coming to the United States four years ago

• John Sima, chief operating officer with Semafore Pharmaceuticals, whose company has
partnered with one in India for the manufacture of molecules that are part of its research
and development efforts

ExecConnect

India’s Emergence
Will Indiana Benefit from Business Partnerships?
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Both Indian students and faculty tried to prepare the DePauw
president for his first trip to the country. The description of
getting off the airplane at 4:00 in the morning and looking out
at a sea of people proved to be exactly the case. Bottoms
appreciates those familiarization efforts, but says he had to see
for himself to truly understand.

“I haven’t yet overcome the feeling I had of driving down
a road hardly under construction – kind of a dirt road – and
turning into one of the nicest technology parks, and coming to
a stoplight and having young children come up to the window.
On one hand being in the high-tech facilities we were in, and
seeing the poverty on the other hand.”

Akard describes it as “some of the most abstract poverty
in the world on a scale that’s unfathomable to most of us.” In
contrast, he says, there is top talent emerging from the India
Institute of Technology and India
Institute of Management, as well
as strong business relationships
forged by Indiana companies
such as Cummins Engine.

“There is more of an opening
within India to Western ideas,”
Akard adds. “It hasn’t been that
long ago that India was really
much more allied with the former
Soviet Union. The idea that they
are more of an ally now with the
United States and President Bush
visiting – these are remarkable
changes.”

Tim Solso, president of Cummins Engine, helped arrange
Bottoms’ trip. Solso had warned that this was an introductory
visit and progress was likely to be at a slow pace.

The presence of Cummins and Bottoms’ host, the chairman
of a large technology firm, “opened a lot of doors for me. One
of the things that surprised me was how fast things moved.
When I sat down to talk to educators, they were quite open to
ideas. We are talking back and forth now about when they can
come and visit us, see what we have to offer and which faculty
they might want to have come.”

In a country of 1.2 billion people, there are vast differences
in incomes from the very, very poor to the rich. The growth,
however, is taking place in the middle. This, according to Gulati,
opens the doors for investment from companies in Indiana.

“The personal disposable income of the people is
increasing. The Sensex, which is the index of the stock
market in India, has hit an all-time high of 10,000 to
11,000 points. Four years ago it was hovering around
5,000,” Gulati offers. “The consumer class, the middle
class, is bunching.”

While literacy and poverty remain two of the biggest
challenges, they are joined by infrastructure. The country
is planning billions of dollars in investments to upgrade
roads, airports, ports and more. That is where the
opportunities arise.

“For Indiana-based companies, I would go to India

because the market is expanding,” Gulati notes. “I would try to
invest in infrastructure. (Indian leaders) realize that, hey, there’s
no going back. This is the way forward. Liberalize, open up your
economy and let others come in. There is a lot of opportunity
for Indiana-based companies to go into India and get a piece
of the pie.”

Speaking the same language
India is the largest English-speaking country in the world.

The question was posed: How big of
a factor is that in forging potential
partnerships? Does it help separate
India from China?

Sima says that despite three years
of work with their partner in India,
“There’s still a barrier of some nature.
They may interpret something wrong.
We may interpret something wrong.”
That is a communications bump in
the road. In regard to science and
education topics, “(Our partners) are

very well adept to what we’re doing. We
were very comfortable in communicating
with them and their understanding of the
process that we had to go through to get
this drug manufactured.”

Although the language is the same, dialect
and culture differences are still at play. On
his trip, Bottoms recalls that he was a better
listener after four days, with the feeling

that he could pick things up that he was unable to earlier.
The similarities, Akard believes, raise the comfort level for

the Indians. He reasons that the language issue has had an
impact in the information technology industry, in which China
had a similar talent base. He cites the language barrier between
the U.S. and China as tremendously different, giving India the
advantage in working with Western companies.

There are other major factors at play that separate India
from China.

“If you look at just the population levels, within our lifetimes
India will pass China. The distinction is that China’s population
is graying. India’s is not,” Akard
points out. “And politically, India is
a democratic ally, while China has

“The education (in
India) is very, very
theoretical. I attended
a two-year course at
IUPUI in biotechnology. What I
learned in that program at the
graduate level, perhaps it would
still take me 20 years in India to
get that same kind of education.”

– Raj Gulati
Eli Lilly and Company

“We have a good educational
program in Indiana. If we could
work on cooperative exchanges,
that’s where I would hope to see
us go. More cooperation than
competition, although competition
will never go away.”

– Robert Bottoms
DePauw University
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militaristic tendencies, a desire to expand beyond their borders, that
we’re very concerned about.”

The complex molecule that Semafore Pharmaceuticals is developing
actually results in a Chinese company doing part of the development.
The final manufacturing phase involves shipment from India to China.
Sima says there have been many similarities and few differences in working
with their partners in the respective countries.

On the education front
Bottoms went to India with several goals. They include attracting

Indian students to the university on an annual basis, securing internships
for DePauw students and potentially setting up a pilot program for

families of Cummins employees and other businesses. An opportunity developed
that may result in bringing some of the liberal arts curriculum at DePauw
to engineering schools in India.

India is producing hundreds of thousands of engineers a year, while
Indiana and the United States are, as a whole, facing a growing shortage in
engineering and scientific talent. On the surface, Bottoms says, it appears
that “we could just import enough people to solve our problem.”

The growth in the Indian economy, however, has altered the landscape. Bottoms asked a longtime
faculty member what would happen if the university graduates 25 Indian students a year.

“His observation was 10 or 15 years ago almost everybody would want to stay,” the university
president relays. “But now there are so many opportunities in India, and with the close family
relationships, it might be half and half, or it might not even be that high. It’s not as simple as ‘Well,
we’ll just import our engineers.’ ”

Gulati adds that the salary differential between the two countries is decreasing, while job
satisfaction and the quality of life in India are improving. At the same time that job growth is taking
place, though, there remain gaps in educational quality.

“The education (in India) is very, very theoretical,” he states. “I attended a two-year course at
IUPUI in biotechnology. What I learned in that program at the graduate level, perhaps it would
still take me 20 years in India to get that same kind of education. In terms of those people who
can really innovate and really add value, it’s the top 10% who go to good schools. Ten percent is
a hypothetical figure, but that makes it 30,000 (graduates a year) that is really the substance of
Indian engineering and not the remaining 270,000.”

Akard says the conversation about engineers returning to India would not have existed five
years ago. The concern, he offers, is how this threatens America’s pre-eminence in technology
and the sciences.

Bottoms sees DePauw moving forward on a number of fronts, including gaining much-needed
international exposure for its students. Members of his Board of Visitors have stated that in hiring
for management training positions, a determining factor in two seemingly equal candidates is
whether one has a more global perspective.

“A student is really at an advantage if they’ve had international experience. If we can get our
students working with Indian students on projects, Chinese students on projects, it just enhances
everyone’s understanding. I think it better equips a DePauw student to be employed by Indiana

firms or firms somewhere else.”

International presence
Asked about his company’s beginnings and experiences thus

far with their partner in India, Sima doubts whether the relationship
would have been possible without the third-party assistance.

“I’m not sure we would have been able to move into the India
market by ourselves,” he admits. “Going forward, we will be
making trips to India (leaders of the Indian company came to
Indiana twice in the early stages) because we have to further our
knowledge base of those companies that we’re working with.”

Gulati contends that it would be easier for Indiana companies

“(Our partners) are
very well adept to
what we’re doing. We
were very comfortable
in communicating
with them and their understanding
of the process that we had to go
through to get this drug manufactured.”

– John Sima
Semafore Pharmaceuticals

“It hasn’t been that long ago
that India was really much
more allied with the former
Soviet Union. The idea that

they are more of an ally now with the
United States and President Bush
visiting – these are remarkable changes.”

– Steve Akard
Indiana Economic Development Corporation
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to build those relationships if the state had a trade office in
India. While the IEDC has scaled back its international offices
from 12 to 10 in the past year and is evaluating other changes,
Indiana remains a national leader in its physical presence in
other countries. When Akard answers that an India office is
something “we need to be thinking about long term,” Gulati
questions the long-term aspect.

Akard replies that, “We’re looking at where we strategically
need to be and where are there opportunities for reverse investment
in Indiana – more so than just trade promotions. While certainly
there is ample opportunity for trade promotion, our focus has
been on that investment side. If you look at our overall investments,
it’s been coming from other parts of the world so far, and that’s
where we have tended to have our offices. Europe and Japan,
for example, have been our mainstays in that.

“Over the course of the next six months, it’s probably not
going to change in terms of our office presence in a place like
India,” he continues. “But that’s not to say we won’t adjust
because we have been. We’ve been in the process of reviewing,
cutting back where those opportunities don’t really exist.”

Leading India pharmaceutical companies are making U.S.
investments, bringing manufacturing and distribution operations
closer to their customers, according to Gulati. When U.S. and
Indiana companies increase their financial outlays to India, he
expects an increase in the reverse flow from India.

While the coastal areas have a slight advantage in attracting
Indian investment due to their heavy
immigrant presence, Akard says Indiana’s
business climate is as competitive as anywhere
in the country.

Continuing developments
This discussion began with a comparison

of India today to five or 10 years ago. In
conclusions, participants were asked what
they envision in the next five years. How
do they see the relationship with India evolving?

Bottoms answers in terms of cooperation
as opposed to competition, another theme
in the Friedman book. (One of his postcard
memories from his trip to India was seeing a
7-year-old girl selling paperback copies of “The
World is Flat” along the street at a stoplight). 

“The relationships that are established, I
can see some of our Indian students staying
here working in Indiana companies,” he
declares. “I can also see some of our Indiana
students working in companies in India. We’re
a very small scale, but you can see that on a
larger scale. We have a good educational
program in Indiana. If we could work on
cooperative exchanges, that’s where I would
hope to see us go. More cooperation than
competition, although competition will
never go away.”

Akard sees a “much more mature

relationship” from both the education and business perspectives.
“There will be a much larger scale of exchange and trade between
businesses that are looking more at partnerships than ‘let’s just
enter this market.’ It will be: ‘How can we find a company that
we can work with?’ Those sort of linkages will be much more
developed in five years.”

Gulati is encouraged by the increases in flights between the
two countries, as well as a larger presence of American companies,
educational institutions and other groups. As that continues, there
will be a “much better understanding and appreciation of how
the two countries can help each other. Once the understanding
is increased, then other benefits accrue as an outcome.”

Sima concludes, “We need each other in a very real sense.
Some of the problems that India faces are not necessarily problems
we’ve solved, but (ones) we’ve been through. We have a lot to
share if we can partner. India has become more capitalistic as
well. That’s allowed us to look at those (companies) we can
partner with.”

I N F O R M A T I O N  L I N K

Resources: Steve Akard at (317) 234-2083

Robert Bottoms at (765) 658-4800

Raj Gulati at (317) 651-8961

John Sima at (317) 876-3075




